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LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund 3

IDA Crdit No. 58270, SDC and GOL conlribution

PRF Interim Un-Audited Financial Report

L Discussion of Proiect Proqress

l. IFR as part of Progre€s Reporting

1.1 This report is based on information processed by the ACCPAC version 6.0a

application software program. Information is presented on a quarterly basis,

year to date basis and for the total life of the Poverty Reduction Fund

Project ended 31/1212019. See attached financial statements (listed below)

for more information:

Annex 01. Project Balance Sheet
Annex 02. Sources and Uses of Funds Statement
Annex 03. Uses of Funds by Project Activities (Quarterly)

Annex 04. Uses of Funds by Project Activities (Year to Date)

Annex 05. Uses of Funds by Project Aclivities (Proiect lo Date)

Annex 06. Fund Reconciliation
Annex 07. Breakdown of PRF'S Expenditure
Annex 08. Budget Allocation vs. Actual Expenditure

Annex 09. Uses of Funds for Sub-grant by district and financing source

Annex 10. Quarterly work plan for January - March 2020

Annex 1 1. summary of Quarterly work plan for October - December 2019

1.2 The total budget of this Quarter 3,338,937.33 USD which was used

3.073,258.t4 USD with variance to the total of quarterly 92.04%. The

payment process is implemented less than the initial planning; especially the

sub-grant of cycle 16 payment has been processed over the planning during

the quarterly plan, also, the assessment payment plan has been spent only

24.92% of the planning when comparing.



Expenditures are also classified by Project component according to the Agreement, as
detailed in Table below: (see also Annex 2. Sources and Uses of Funds Statement -
Uses of Funds by Project Component)

Table 01: Expenditures for the quarterly period report

Component
No.

Description Amount of Expenditure
(USD)

I Villaoe SubDroiect Grants 2,'101,206.'t5
Local CaDacitv buildinq 314,217 .79

? Proiect Manaqement 506.142.89
4 Livelihood and Nutrition 151,691.71

Total 3.073.258.54

The total Project life expenditures up to 3111212019 arc USD 43,783,064.53

the total amount is supported by World Bank as USD 29,109,635.52 of IDA

credit no. 52870, USD 2,481,425.09 by contribution of Lao PDR and USD

'12,192,003.92 is expenditures from SDC "Swiss Agency for Developmenl

and Corporation". (See Annex 07: Breakdown of PRF's Expenditures).

The total amount of funds actually received for PRF3 from the beginning of

the project untll 3111212019 is USD 48,119,164.57 breakdown in: USD

29.537 .739/8 from IDA credit no. 58270, USD 2,481,425.09 trcm

Government of Lao PDR and USD 16,100,000.00 from SDC (Swiss Agency

for Development and corporation) (See Annex 1: Balance Sheet).

During October - December 2019, IDA credit no. 58270 Replenishment

related to applications number 026 as amount USD 1,900,509.67 and 027

as amount 618,309.38 (See Annex 6: Fund Reconciliation).

Total Project expenditures by location and financing source as total USD

43,783,064.53 or 81.08% of the Budget Allocation (See Annex 9: Use of

Funds for Expenditure by location and financing source).

1.4

1.5

1.6



1.7 Explanation of Expenditures during October - December 2019:

Table 02: Expenditure during Quarterly 04 of FY19

The above table has showed actual expenditure of the 4n quarter less

than the initial planning as amount USD 265,678.79 or 7.960/o. The detail is

from: Component 1, the subproiect payment and koumban planning of cycle

16 was just processed comparing to the planning which is more than 11.91%

during the quarter (See the annex 08: Budget Allocation vs Actual Payment),

and also, the amounts in other components are implemented, following rvhen

compared to the quarterly plan. (See the table 02: Expenditure during

quarterly 4 of FY19)

According to World Bank recommendation in recent mission, PRF

prepared finance description quarterly report in annex 11 by each division,

Technical Assistant, Community Development, Finance & Administration,

Monitoring & Evaluation and Livelihood and Nutrition divisions. (See Annex

10: Quarterly work plan for Oclober - December 2019).

2. The work progress (Output)

Cycle l6 Planning Progrcsses

End of December 2019, 486 subprojects implementation have been

processed with the completion 486 subproiects or 100.00% of total

subproiecG. Cunently, the cycle 16 sub-projects installment is being

processed until ended in December 2019 with amount totally LAK 82.59 billion

or totally allocation transferred to the village account.

Village Sub Proltct Grdnls 2,1012m.15 111.91%

314,217.79 316,771.66

Livelihood and Nutrition 151,69t.71



Table 03: cycle 16 Percentages of Subproject completion VS transfer to village

100.00%

100.00%

100.000/0

100.00%

100.00%

100.00%

100 00%

100.00%

100.00%

100.000/o

3. Procurement

A. Procurement of Goods, Works, and consultant Services at central
Office

- Completed lhe procurement of consultancy service for training on

Technical Skill for Raising Dairy Bufialos through direct selection

method subjected to post review by the World Bank, for which the

contract was signed on November 18th, 2019 with Naxao Dairy

Farm Ltd. and the contract is expected to be completed on August
31st,2020.

- Prepared the TOR'S for all positions concerned with procurement

under PRF lll-AF and submit to the World Bank for comments.

B. PROCUREMENT PLAN for the period from January - March 2020

- Conduct the Recruitment PRF staff as stated position in the PRF

AF Procurement Plan

- Conduct the bid opening for goods and consultant services as

mentioned in the PRF lll AF Procurement Plan:

Phongsaly 5,513,117 ,202 5,513,117,202 100.00% 35 35

Louangnamtha 3 ,077 ,843 ,57 5 3,077,U3,575 't 00.000/" 17 17

Oudomxay 11,012,222,154 11,012,222,154 100.00% 80 80

LOUangpraDang I ,979,292,305 9,979,292,305 't 00.00% 56

Huaphan 10,259,745,516 10.259,745,5'16 100.000/" 68 68

Xiengkhuang 4,215,927,9$ 4,215,927,96 100.00% 2A 2A

Savannakhel 17 ,773,357 .941 17,773.357,U1 100.00% 89 89

Salavanh 6,747,808,586 6,747,808,586 100.00%o 38 38

Sekong a,22A,539 ,259 8,228,539,259 100.00% 46 46

Attapeu 5,783,s56,908 5,783,556,908 100.00% 29 29

- Prepare the sub-project procurement plan of cycle



Da!€: 13n2n02o

Signature:

Tifle:

- Organize procurement training for Village Procurement Team

before conducting the procurement process of sub-project of cycle
17 at the district level;

- Assist the Mllage Teams to conduct the bid opening and evaluation
process for sub-proiects in Cycle 17

Executive Director of Poverty Reduction Fund Project.



Annex 01

For The Pedod endsd 3lrl20't9

ASSETS AND PROJECT EXPENDITURE

1

2

3

4

7

110000'l Cash IDA (AllAccounts)

1100003 Cash SDC (AllAccounts)

1200001 Advance IDA (All Account)

1200003 Advance SDC AllAccounts)
'i300001 Bank IDA (All Accounts)

1300003 Bank SDC (All Accounts)

1500000 Designated Account al MOF

1,003.66

61,452.73

3,9(X,660.71

365,647.57

1

2

3

4

PROJECT EXPENDITURES:

310001 Village Sub Project Grants

320001 Capacity Building

3:)0001 Project Management

3,0001 Livelihhood and Ndrition

31,740,852.61

3,774,030.52

6,851,869.77
't,4't6,311.63

FUNDS

1

2

3

29,537,739j8
2,481,425.09

16,100,000.00

400001 IDA credit no. 58270

400002 GoL
400003 sDc

Prgoarad bv:

Accountani
certifiod bv:

Head ofAdmln and Finenco)y
4[(

U

Boualy SAYAVONG

Chit THAVISAY



LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund lll

sources and Uses of Funds Statemanl
For lhe Padod ond.d 3t/12/2019

Annex 02

1)

2l

4l

6)

Sources of Funds
IDA credil no.58270
GOL
sDc

robl Sor|rc€3 of Funds

Uses of Funds by Project Componant
1 Villags Sub Plojecl G€nls
2 Capacity Building
3 Proiocl l,lanagement
4 Liv€lihood snd Nutntion

Total U3€3 of F rnds

Net Chango In Cash {l-2)

folal Op.nnlng Advanc€, c6h and Bank

4 01 Advanco, Cash and Sank IDA st Proj€cl

4.02 Advance, C.sh and Bank GOL at Poj€cl

4.03 Advanc€, Cash and B.nk SDC at Ploi€ci

l'lst Cash avallauo {3+:1)

Total cloalng Adven@, Cast and Bant Balanc€s

6.01 Advance, Cash and Bank IDA ai Pojeci
6.02 Advanc€, Cash and B.nk GOL at Ploiecl

6.03 Advance, Cash and Bank SDC at Pojeot

29,537,739.48
2,481 ,425.09

16,100,000.00

2,518,819.05
1,225,838.84

8,455,533 86
1,225,834 U
4,310,000.00

30,000,000.00
6,000,000.00

18,000,00000

462,260.52
3,516,574.91
1,900,000.00

31,740,452.61
3,774,034.52
6,851,869.77
1,416,31163

37 ,U2,507 .14
6,479,270.12
4,557 ,445.74

920,737.00

6,101,6s4.53
2,905,239.00
1,705,615.97

2,101,206.15
314,217.79
506,142.89
151,691.71

10,230,009.63
1,00r,857.32
2,265,253.74

488,559 08

,r,336,10004

4,336,10004

67t,399.35

3,664,700.69

653,143.73

3,011,556.96

4,336.100 04

5,692.93

4,330,407 11

1,615,439.74

2,714,967 .37

4,336.100.04

4?8,103.96

3.907.996.08

428,103.96

3.907,996.08

'usD t0,216,935.47 = IDA 5A27GLA "uSD 30,000,000'+ SDC "t sD ia,00o,000t + GOt. "USD 6,000,000" ' ExpendnuD "USD:13 783 064 53"

Certified bv:
Head of Admin
and Finance

Prepared bv:
Accountant

Approved bvi
Executive Director

Chit TIIAVISAY

Boualy SAYAVONG
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POVERW REDUCTION FUND PROGRA]T

Fund Reconclllatlon

For Ths Pedod orded 3lrlz20l9

IDA cEdit no.58t0 FuDd Clciing GL Balance

Annsx 06

t 29,537,739.,|8

No. Application No. Oate Amount USD Balanco USD

1 Fund received durino FY 2017 $ 11,676,698.62 $ 11,676,698.62

2 Application Number 011 12102t2018 $ 1,371,461.50 $ 13,048,160.12

3 Application Number 012 30/03/2018 $ 524,701.27 $ 13,572,861.39

4 Application Numbe. 01 3 21t05t2018 $ 530,762.26 $ 14,103,623.65

Application Number0l4 25t05no18 $ s1s,040.78 $ 14,618,6dr.43

6 Application Number 01 5 3t/05/2018 $ 790,537.97 $ 15,409,202.40

7 Apolicaiion Number016 17rc712018 $ 1,s0,286.92 $ 16,949,489.32

Application Number017 1U0812018 $ 1,396,310.51 $ ,|8,345,799.83

Applicalion Number 018 06/09/2018 $ 1,704,537.56 $ 20,050,337.41

10 AoDlication Number 019 18t10t2018 $ 1,031,868.21 $ 21,082,205.62

11 Aoolication Number 020 11tUn019 $ 796,036.20 $ 21,878,241.82

Application Number 021 06/032019 $ 1,099,824.31 $ 22,978,066.13

13 Application Number 022 03/06/201€ $ 988,622.56 $ 23,966,688.69

14 Application Number 023 10t06t2019 $ 688,041.21 $ 24,654,729.90

15 Application Number 024 17t07t2019 $ 1,639,016.89 $ 26,293,746.79

16 Application Number 025 10/09/2019 $ 725,173.64 $ 27,018,920.43

17 Application Number 026 23/1012019 $ 1,900,509.67 $ 28,919,430.10

18 Application Number 027 15t11D019 $ 618.309.38 $ 29,537,739.48

Govemmenl Contributlon Closing GL Balance t

No. Appllcatlon No. Date Amounl USD Balance USD

1 Direct Pavment 38 items 31112t2018 $ 1,255,586.25 $ 1,255,586.25

2 Direct Payment 40 items 27112t2019 $ 1,225,838.84 $ 2,481 ,425 .09

3

sDc Fund Cloolng GL Balance $ 16,l

No. Appllcation No. Dato Amouni USD Bal.nce USD

1 lnitial instalment $ 3,760,000.00 $ 3,760,000.00

2 Second instalment 11t10n017 $ 3,715,000.00 $ 7,475,000.00

3 Third instalment 26t06t2018 $ 3,315,000.00 $ 10,790,000.00

4 Fourth instalment 26t10t2018 $ 1,000,000.00 $ 1r,790,000.00

Fifth instalment 03/09/2019 $ 4,310,000.00 $ 16,100,000.00

Certified bv:

Hoad of Admin

tnd Flnance

I Ir"'
arrw

,/n I
Bourf#AyAVoNc

Pa€oarod bv:

Accountant

TIIAVISAY

--/"/



LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund Program
Break Down PRF expenditure ( PROJECT START TO DATE)

For The Period ended 31/1212019

Annex 07

Total Yoar 2019
YEar 2019

Commuladve

No. Componenl Q,I Q2 o3 o{
1 VrlLaoe Sub Proiect Grants 713,QT 7 TA 3 437 229 26 3 574 496 44 2.l0l 206 t5 r0 230 009 63 31 740 852 6l
2 Caoacitv Buildino 173.618 00 260 531 61 253 449 92 314,217 T9 r.001 857 32 3 774.430 52

3 Pro€ct Manaoement 441,17627 530 674 64 427 259 94 506,142 89 2,265 253 74 6 851.869 77

4 Livelihood and Nutrition 110,634.30 101 46Q 02 124 77305 151 691 7t 488 559.08 1416.31163

Total t,3tE,50€35 4,729,895,53 /1,78t1,0'l9.35 3,073,258.54 '| 3,985,679.77 /t:l,7E3,064.53

I tDA 58270 Year 2019
Yoar2019

Commulatlve

AmountNo. ComDonent Ql Q3 04
l Villaoe Sub Proieci Grants 542,999 56 2.414.987 4A 3,077,464 22 799 623.96 6 435.47514 24.34943214
2 Caoacitv Buildino 42.61421 75.14524 114,649 95 131,212-t8 163.630 22 1.416 138 80

3 Proiect Manaoemenl 111.101 04 462.334 83 745.438 96 436 330 37 1 955 205 20 5.967,752 95

Live ihood and Nutriuon 110,63! 30 101 46Q 02 124 77345 151 691 71 488 559 08 141631163

Total 1,007,35it.11 3,053,93r.53 1,6\726.14 151E,E5E.Ez 9,642,869.6/t 29,109335.52

tl GOL Year 2019 Year2019 Commulativo

l{o. Comoonenl Q1 Q2 o3 Q4
1 Villaqe Sub Proiect Granls I 225 818 84 1 225,434.84 2 481,425 09

2 Caoaciiv Buildinq
3 Proiect Manaqement
4 Livelihood and Nutritron

Total r,22533E.84 1,225,43a.U 2441125.09

tv sDc Year 20tg
Year 2019

Commulative

No. ComDonent QI Q2 04
1 Villaoe Sub Pro ect Grants 17Q O1a 22 '1 .422.241 A6 500 612 22 75.74335 2.164695 65 8,949 995 38

2 CaDac tv BuiLdinq 130 999 79 185,382 33 118.819 97 183.005 01 63A 227 1A 2.357,89172

3 Proiect lvlanaqement 9A 075.23 68,339 81 81 820 98 69,812 52 310 048 54 884 116 82

4 Livelihood and Nulfltion

Total 391,15324 1,575,964.00 721,293.17 !28,560.88 3,116,971.29 12,192,O03.92

Aooroved bv:

Ex€cutive Director

Certitied bv:

Head of Admin

and Finance

Preoared bv:

.,'t/ilv/1"
.q- IlLrLrrrlv SAYAVONC



Annex 08LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund Program
Budget Allocation vs Actual Payment
For The Period ended 31/'1212019

IOTAL PRF3

Aahnce

11 34.209.000 00 29.148 277 22 5 c60.722 78 a5 21%
12 3.633.507 14 2.592 575 39 1 040.931.75 71.35%

37 ,U2,507 .14 31,740,852.61 6,101,654.53 83.8E%

2.1 Caoacitv Buildino 3.296.59012 1.467.7 t6 97 1.828.87315 44.52%
2.2 1.125.680 00 u5.442 52 4AO_237 4A 57.U%
2.3 1.758.000 00 1.509.350 67 258.649 33 85 37%
2.4 489.000 00 151.520 36 337.479 64 30.99%

Total: 5,679,270.12 3,774,030.52 2,905,239.60 56 50%

3.1 6.881.485 74 5.459.201 47 1.422.2U 27 79 33%
3.2 EouiDments 510.000.00 318.136 53 191.463 47 62.34%
3.3 100.000.00 34.083 3l 65 916 67 u.oa%
34 207.000 00 133.260.98 73.73942 64 3a%
35 859.000 00 907 147 46 aa.1a7 46 105.61%

4,557 ,445.74 6,851,869.77 1.705.615.97 80 01%

Capacily Buiding 541,698 00 297 044 A3 244 653 97 54 84Y.

4.2 Sub-glant monitor ng 92.000 00 243 716 43 (191 716 43) 308 39%

IEC malenals 903 36 (903.36) 0 00%

lN Protecl nanagenent 287,039 00 834 647 81 (547 608 81) 290 7a%

920,737.00 1,416,311.63 1495,574.63 153 42"/"

rOTAL 54,000,000.00 a3,783,064.53 10,2't6,935.47 81.08%

!s!A!lrg

1.1 11.465.000 00 9.544 418 59 I 920 561 3t a3 251/.

1.2 1.200 000 00 685 570 94 514.429.06 57.13%

Totall 12.665,000.00 10,230,009.63 2,434,990.37 ao77%

21 1.125.579 00 317.272 33 a08 306.67 24.19%
22 322.000 00 166.670.31 155.329.69 5176.
2.3 566.000 00 494.715.72 612U 2a 84.11%

24 158 000.00 19.198 96 r38.801 04 1215y,

Total: 2,171,57g.OO 't,00't,857.32 1,169,721.68 4613%

31 2.325.369 61 r 759.468 08 565.901 53 7566%
32 60-000 00 131.227 33 171227 33\ 214-t1%
33 J5.000.00 35 000.00 0 00%

69.000 00 47.947.16 21.Q52 U 69.49%
290.000 00 326.611 17 (36.611.171 112 62V"

Total: 2,779,369.6'l 2,265,253.74 511,115.47 81.50%

Component4
Capacity Build ng r26,814 60 ( 126,814.60) 0 00%

4.2 Sub'grant monitoring 91,303 00 (91,303.00) 0 00%

IEC materals 796.40 (796 40) 0.00%



tN Prcjecl manag€ment 269,645.08 (269 645 08) 0 00%

488,559.08 {488,559.081 0.00%

't7,6t5,948.61 13,985,679.77 3,630,258.8/t 79.39%

TOTAL O. of FYIg

11 Sub{rant 1.475.5U 2.0E6.775 t9 (213.191 55) 111.37%
12 2.000 12.430 96 {10.430.96) 621 551/d

1 ,477 ,543.54 2,t01,206.15 1223,622.51l, 11191%

2.1 Caoaolv Buildinq 10 r.364 00 99.031.43 2.332 57 97.70%
2.2 386 08545 96.194.96 289 890 49 24 92%

Sub-Grant lvlonitoino 118 500 00 118.991.40 (491 401 100 41%
2.4 25.040 00 25.040 00 o oo%

Total: 630,989115 311,217.79 3't6,771.66 49.80%

3
31 471_000 00 422.57141 48.424 59 a9 72%
32 0 00%
3.3 0 00%
34 10.000 00 9.44O.21 519 79 94 AO%

3.5 80.000.00 7449121 5.908 73 92 61%

561.000.00 506,142.89 5:1,857.11 90 22%

componentzt
162.450 24 58.274.54 10457170 35 79%

42 23.000.00 2/.350.97 {4.350 97t 118 92%
43 IEC materials 1.000.00 796.40 203.60 79 U%

LN Prciect manaqement 82.514 00 65.265 80 17 .244 20 79.10'/o

259,362t.24 151,691.7r 117,672.53 56 31%

3,338,937.33 3,073,258.54 265,678.79 92 A4%

Approved bv:
Executive Director

Certified bv:
Head of Administration and Finance

Prepared bv:
Accountant

Boualy SAYAVONC

Chit THAVISAY
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LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund Program
Uses of Funds for Expenditure by location and financing source (Cumulative)
For The Period ended 31/1212019

Annex 09

No. Dislrict IDA GOL sDc TOTAL

30,000,000.00 6,000,000.00 '18,000,000.00 54,000,000.00

1 Vientiane 3,087.062.37 1,615,591.08 4,702,653.45

2 Phonqsalv 217,687.18 81,797.09 299,484.27

3 l\4ai 694,915.24 67,575.20 151,991.81 914,482.25

4 Khua 674,154.03 79,071.88 753,225.91

5 Samphan 909,936.36 75,263.03 985,199.39

6 Louanqnamtha 216,462.16 73,087.93 289,950.09

7 LOng 244,524.93 23,221.43 266.786 81 578,533.57

8 Viengpho!kha 259,045.71 39,591.25 247.161.64 545,798.60

I Nalae 213,181.92 39,354 63 167,650.20 420.186.75

10 Oudomxav 236,591.40 93,006.00 329,597.40

11 Lar 338,134.32 130,282.35 468,416.67

12 Namor 457 ,594.42 27,135.25 179,514.67 66/',244.34

13 N9a 519,332.59 368,373.67 847,706.26

14 Baeng 361,587.34 111,66125 473.248.63

15 Houn 718,754 95 102,489.73 205,150.50 1,026,395.18

16 Pakbaeng 654,993.06 256,306.51 911,299.57

17 LouanqDrabano 227,998.73 102,A22.83 330,821.56

18 Nambark 272,994.47 109,893.84 174,142.01 557,030.32

'19 Pakxaeng 634,995.27 86,185.31 297,515.58 1,018,696.16

20 Phonexay 622,635.59 72,390.88 345,107.15 1,040,133 62

21 Viengkham 611,438.03 112,124.85 314,669.48 1,038,232.36

22 Phoukoun 349,628.91 34,424.73 252,710.94 636,768.58

23 Phonethong 429,414.36 219.333.54 6/,8,747.90

24 Huaphan 250,313.72 109,809.66 360,123.38

25 Xamneua 536,986.04 293,530.18 830,516.22

Xiengkhor 663,523.39 278,176.24 941,699 67

27 Hiem 314,894.04 67,308.68 156,053 95 538,256.67

28 Viengxay 241,984.48 258,668.04 500,652.92

29 HUameuang 691,194.2S 74,858.84 408,708.48 1 ,17 4 ,761 .61

30 Xamlai 569,567 84 180,686 20 750,2U.04

31 Kuan 670,605.20 28,243 62 300,062.53 998,911 35

Xonh 452,862 59 238,530.72 691,393.31

33 Xienokhouanq 188,515 51 84,114.38 272,625 A9

34 Nonghaed 816,348.23 100,347 .52 174,753.86 1,091,449.61

35 KOUn 484,776.48 156,719.15 641,495.63

36 Morkmai 533,827 .48 101.209.24 635,036.72



LAO PEOPLE'S DEMOCRATIC REPUBLIC
Poverty Reduction Fund Program
Uses of Funds for Expendilure by location and financing source (Cumulative)
For The Period ended 3ll122019

Annex 09

No. Districl IDA GOL soc TOTAL

Savannakhel 261,761.25 117,764.O2 379,529.27

38 Phin 752,501.O2 112320.76 114,653.70 979,475.48

39 Sephone 1,256,700.10 136,797.07 513,637.65 1 ,907 ,134 .82

40 Nong 752,O37.71 308,240.10 511,154.87 1,571,432.68

41 Thapangthong 644,604.86 189,677.69 275,741.76 1 ,110 ,O24 .31

42 Athsaphone 1,040,866.70 166,068.78 208,062.64 1,414,998.12

43 SalaYanh '193,058.31 60,652.64 253,710 95

44 Taoy 44A,9U.26 104/60.24 286,899.14 844,293.U

45 Toumlan 541,664.91 75,698.89 230,427.13 u7,790.93

46 Samoui 371,376 25 76,332.81 238,135.94 685,845.00

47 Sekonq 242,676.33 86,467.58 329,143.91

48 Lamam 427,476.58 73,533.27 92,946.U 593,956.19

49 Kaleuam 524,551.38 33,254.96 463,472.25 1.021,278.59

50 Darkcheung 864,622.O5 56,441.26 161.679.42 1,082,74273

51 Attapeu 28,078.64 12,910.80 40,989.44

Sanamxay 512,989.49 68,208.18 110,805.92 692,003.59

53 Xanxay 511,761.61 57,528.33 51,880.19 621 170 13

54 Phouvong 321,111.04 33,712.59 104,687.27 459,510.90

TOTAL 29.109.635.52 2.4a1.425.09 ,t2,192.001.92 ,$.783.06,1.53

Percentaoe of Exoenditures:

Balance in USD

97.030/o

890,364.48

41.36%

3,5 t8,574.91

67.73o/o

5,807,996.08

81.0870

10 ,216,935.47

PreDared bv:

Accountant

Ce itied bv:

H€ad otAdmin

and Finance

t16
x1il/{t

:ea
Bourly SAYAVONG

Chir TIIAVISAY



Work Plan Jan - March 2020

Kumban Development Planning (KOP) Review Meeting
include (Provincial Orientation Meeting, District Evaluation

IEC (Dublic communication throuqh medias
District Annual Evaluation Meeti

e Orientation Meeti
e DeveloDment Plan meeti

Dislrict Planninq & Coordination Meeti
on VDP for district concemed seclors & YG

e Sub-project design Confirmation Meeting + Kick of

on finance and Drocurement +TA
Trainino on lmplementation

Trainino Rl\4G for commun

Refresher training on (Survey{esign + Quality ConkolQA)

Mon onnq by PWT Enqineer + PRF E

Monitoring and Evaluation Capacity Biulding
/Traininq/worksho
Indicator training and priority data supporting including report

lvlS Trainina (Database) / Capacitv Buildi

Training on the Feedback and Resolufon Mechanism
including assessment on FRM mechanism and repod writing

Follow up the implementation and the status of sub-project at
district and Kumban with concerned sectors
Follow uo the use of forms of PRF 3 relate to indic€tors
Follow up the capacity of Kumban team to monitor sub-prcject
implementation at villaqe level
Follow up the developing of GIS KB Map with located of sub-

Coordination with concern ministries

Refresher haininq on FA & Procurement
Sub-project monitoring by (provincialand district for all
concern division
PRF Staff (Local Consultant PRFlll



Annex 10
- March 2020

i'r ..,1: i. ,

lncremental Ooeratino costs dunnq Jan-lvar 2020

lncremental Ooeratino Costs Jan-Mar 2020

Institutional Buildinq {lB
Books of Records for Self Help Groups (SHGs

Books of Record forVillage SHG lllanagement committees

Books of Record for Producers' Grouos (PGs

- Communitv Traini
IEC Materials tor SHG traan

IEC Materials for SHG members on Farm, Livestock & Non-

Training of SHG Leaders and Book Keeper on Module 1 :

Poverty Analysis
Module 2 : SHG & lts Management and l\rodule 3: Finance
I\ranagement & Book Keeping in three Pilot Villages of

Training ofSHG Leaders and Book Keeper on Module 4 :

Livelihood, HIP & MIP in three Pilot Mllages of Huameaung

Trainino of SHG members on lllodule 1 : Poverw Analvsis
Training of SHG members on lvlodule 2 : SHG & lts

Trajning of SHG members on l\rodule 3 : Finance
Manaoement & Book Kee
Training of SHG embers on Module 4 : Livelihood, HIP & MIP

Training of VSlvlC members on Module 1 : Objective ofVSMC

Trainino ofVSMC members on Module 2 : Roles &
sibilities of VSMC

Trainino ofVSMC members on Module 3 : Finance
Manaqement & Book ino ofVSMC
Livelihood Training on Farm, Livestock & Non-Farm activities
for SHG l\4embers
Training ofSHG members on Module 1 : Objectives, Roles &
ResDonsibilities of PG
T€inino of PG members on Module 2 : Value chaan
Training of PG members on Module 3 : Quality Management

Trainino of PG members on Module 4 : collective
Procurement & Marketin
Caoacitv Buildino I StaffTraini
Staff Training on SHGS 5 days residentialtraining on 4
modules trainino of SHG to 4 District Staff 58 staff
Statf Trarnrno on VSMCS
StaffTraininq on PGs



Work Pl - March 2020

iri ; :

Staff Training on Livelihood (Livestock) 8 days.esidential
ining & refresher training on (Pig, Goat, Chicken, Duck, etc.

Slaff Training on Livelihood (Lavestock Support Services)
resdential t€rnrng & refresher training on (Housing.

Vaccinaton, Disease Control, etc.
StaffTraining on Livelihood (Farm) 8 days residentialtraining
& refresher training on (Sustainable Agricutture i.e., SRl, DSR,
LT, Organic Farming, Vegetable Cultivation, Corn Production,

Staff Traininq on Livelihood (Non-Farm &
StatrTrainino on Livelihood Malue Chain

Seed Grants to 18 SHG members in 3 villages (12o$/person)

community Livelihood Invest Fund {CLIF) to Producers

General nutrition training for all PRF staff (combane with

[/]ills (including shipping), plastic box for storage, extension
cord and adapter (purchased in two batches, Year 1 and 3)

Inq sel {rncludino sheets for dryinq rice

lnitital food subsidy (6month)
Financial support to 3 farmer nutrition groups for
supplimentary meals to FNG's memberst for Feb, March
2020 (in 3 oilot villaqes in Houameau
Training A1 'child nutrition. mill and premrx" for GOL and

Training 42 "maternal nulrition and matemal recipes' for GOL

T€ining A3"fishpowder and other food processing"for GOL
and PRF,ryG, 3 da
Training B1 "child nutdtion, milland premii'to villagers - 2

Training 82 "maternal nutrition and maternal recipes" to

Training B3"fishpowder and other food processing" lo villagers

Designerfor FNG cooking book (but also homevist sheet and

Production of SBCc matefials mills, stove, cooking (cooking

M&E materials (e.q. homevasat s
Records books for FNG
Butfalo oairv Technic€lConsultancy by LBDF

Home nutrition qa.dens
Orientation haininq on Home Nukition Gardens for PRF

seed/seedling production for home nutrition garden (one per



Annex 10
Work Plan Janua - March 2020

Production of IEC materials (agriculiural seasonal calendar

raining 1 on seasonal agricultural crop for rainy season for
FNG members
include 5$ compensation for modelfarmerfof training and

rainiflg 2 on seasonalagricultural crop for rainy season for
FNG membe|s
include 5$ compensation for modelfarmer fortraining and

raining 3 on seasonal agricultu€l crop for rainy season for
FNG members include 5$ compensation for modelfarmer for

inino and 10$ materials
raining 4 on seasonalagdcultural crop for rainy season for

FNG members include 5$ compensation for model farmer for
ininq and 10$ materials

raining 5 on seasonalagricultural crop for rainy season for
FNG members
include 5$ compensaiion for modelfarmer for training and

lVl&E materials (e q farm visitshee

Home Nukition Grarden Support contract, 4 years (Direct

e for video Droduchon
lvobrle ohone with Instaoroiector and SIM card

IVulti-media Peer Learning Support contract, 4 years (Direct

Phone credit (one tame

Granl Tolal
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