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1. EXECUTIVE SUMMARY

The Poverty Reduction Fund (PRF) is an initiative effort of the Lao Government', to contribute
to social and economic development towards poverty alleviation for all, especially among the
ethnic minorities living in remote areas. The PRF was established by the Prime Minister’. The
objectives of the PRF are to build capacity and empower poor villagers to plan, manage, and
implement their own public investments to develop community infrastructure and gain improved
access to services and to strengthen local institutions to support participatory decision-making
and conflict resolution processes.

The present annual report is a summary of the implementation of the PRF from January to
December 2005, which includes the complete Cycle Il and the launch of the Cycle I1l. Some
activities of the Cycle Il1 carried out in the first quarter of 2006 are also related.

Initially in Cycle I, three start-up provinces and ten districts were chosen for their regional
diversity, varying poverty levels, and level of infrastructure and communications development to
permit early start up of operations: Huaphanh, Savannakhet, and Champassak provinces.
During Cycle I, the project covered 913 villages in 3 provinces, 10 districts, and 121 khets.
Activities actually took place in 558 villages, covering a total population of 238,123 people,
representing 64 % of the total 372,068 people of the target population. The total allocated budget
was USD 1,069,934 for a total of 249 sub-projects planned for implementation (average of
USD 4,350 per subproject). At the end of December 2005, most of sub-projects have been
completed and total budget was disbursed for implementation.

With Cycle 11, the PRF was extended to six new districts within the same three provinces. As of
the end of December 2005, most of the sub-projects of Cycle Il have been launched for
implementation in the 14-targeted districts and 188 Khets, which covered 1412 villages of total
549,131 populations. Approximately 31 billion Kip (USD 3,101,000) were budgeted for
431 planned sub-projects in 849 villages (61%), covering a total population of 389,807 people
(71%). By the end of 2005, 382 sub-projects (89%) have been completed and the remaining sub-
projects are expected by Jun 2006. An amount of approximately 29.5 billion Kip has been
disbursed to the community, making up 90% of the planned budget. The major sectors for
implementation in this cycle are water supply, education, and communication (roads), as a result
from the participatory planning process with communities.

The expansion into two new provinces, Xiengkhouang and Saravanh, including six new
districts started in June 2005 for the Cycle I11. Training for new staff and Khet Facilitators for
new districts was held in those two provinces. In Cycle Ill, the PRF covers 5 provinces,
20 districts, 239 Khets, and 1913 villages of total 718,707 populations. After the District
Finalization Meetings in December 2005, 533 sub-projects were selected and planned for
implementation into the 20 districts, covering approximately 1283 villages (64% of 1913
villages) and 539,030 people (75 %). approximately USD 4,163,000 was budgeted for
implementation. The PRF began the sub-project cycle in January 2006 with the majority of sub-
projects to be completed by the end of June 2006. The PRF has prepared inspections of the sub-
project quality to be conducted after the District Forums, among others by getting technical
assistance from vocational schools in Savannakhet and Champassak Provinces.

! Supported by the World Bank (IDA, loan no. 3675 LA — USD 19,345,000).
2 Decree 073/PM on 31 May 2002, effective in February 2003 for a period of five years.
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Figure 1: Map of PRF Target Districts

Dark brown 10 PRF start-up districts
Huaphanh Sobbao, Xiengkhor, Add
Savannakhet Nong, Vilabury, Sepone
Champassak Khong, Sukuma, Mounlapamok, Pathoumphone

4 additional PRF districts (September 2004)
Huaphanh Viengxay, Huameuang, Xamtay
Savannakhet Phin

Green 6 additional PRF districts (June 2005)
Saravanh Taoy, Toumlan, Samoy
Xiengkhouang  Kham, Nonghaed, Khoun

Construction unit costs for the PRF appears to be lower, for the required level of quality, than for
other institutions involved in rural development in Lao PDR. It is noticeable that contract
negotiation between villagers and constructors, which is part of the community contribution, has
reduced the cost of sub-projects for PRF infrastructure. To appraise and monitor how
empowerment contribute in enhancing the quality-price ratio, the PRF is now collecting
construction unit costs from different projects and construction companies at provincial level.
This will be published in a subsequent report.

At the end of 2005, the total PRF expenditure since the beginning reaches USD 7,004,821.17 out
of the USD 19,345,000 IDA Loan (36%). This amount was used directly for sub-projects
investment at the community level, as well as other operational costs at national, provincial and
district levels.

The Annual audit for 2004 also took place during the reporting period. The audit stated that PRF
financial statements gave a true and fair view of the financial position. The audit report found
PRF’s financial processes to be acceptable. They saw only minor accountability or internal
control issues to improve.

In 2005, the supervision by Committee for Planning and Investment (CPI) and the PRF
Administrative Board took place in Huaphanh and Champassak Provinces. The fifth meeting of
PRF administrative board was held in Phin District, Savannakhet Province, to discuss issues
proposed by the PRF and visited some sub-projects. The World Bank sent two missions to
follow-up the project’s progress: the first in June based upon sub-projects visited in Huaphanh



Error! Style not defined.

Province, and the second one in December, for the Mid-term Review workshop and a visit to
Champassak.

Based on the current staff® capacity and workload, the high turnover of staff, the World Bank
mission team strongly recommended expanding to only one district for Cycle IV instead of the
planned four new districts. Viengthong district in Huaphanh province was suggested as the
additional district. In addition, given difficulties to work in Saravanh province (e.g. lack of
banking facilities), the mission believed it would be better if implementation in the remaining
three new districts (one in Saravanh, and two in Sekong province) were postponed until lessons
from Cycle 111 could be learned and guide implementation into the remaining districts.

3 138 national staff at district, provincial and national level.
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2. OVERVIEW OF THE PRF

Part of the Lao Government's National Growth and Poverty Eradication Strategy (NGPES), the
Poverty Reduction Fund (PRF) shows the commitment of the Lao Government to its goal of
social and economic development of the country, in particular to reduce poverty. The PRF is
supported by the World Bank in the form of a low-interest loan*, repayable over forty years.

Established by the Prime Minister's decree®, the PRF has been launched for an initial five-year
period starting in the fiscal year 2002 — 2003. During the first year of implementation, the PRF
Project covered ten districts in three provinces: Huaphanh, Savannakhet, and Champassak. In
2005, two provinces with six new districts were added to the PRF area: Xiengkhouang and
Saravanh. From 2005 to 2003, project activities are supposed to gradually expand and cover a
total of twenty-four districts, or 2,700 villages.

FACTS OF PRF

IDA Loan: USD 19,345,000

GOL Contribution up to: USD 1,330,000

Total project fund: USD 21,000,000 Approx.

Current target provinces:  Huaphanh, Savannakhet, Champassak,
Xiengkhouang and Saravanh Provinces

2002 2003 2004 2005 2006 2007 2008

PRF established by PM Decree May 31
Development Credit Agreement Aug. 19

Loan effectiveness date Feb. 3
Launching activities in field April

Beneficiary &Technical Assessment

Mid Term Review

Cycle | e
Cycle Il

Cycle lll o °

Cycle IV °

Cycle V ’ °
Closing March

2.1. Objectives and principles of the PRF

The main objectives of the PRF are to:
e assist villagers to develop community infrastructure and gain improved access to services;

e build capacity and empower poor villages in poor districts to plan, manage and implement
their own public investments in a decentralized and transparent manner;

e strengthen local institutions to support participatory decision-making and conflict
resolution processes at the village, khet, and district levels, involving a broad range of
villagers, including women, the poor and ethnic minorities.

* IDA, loan no. 3675 LA — USD 19,345,000
* Decree PM 073/PM on 31 May 2002, effective in February 2003 for a period of five years.
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The PRF is designed around a number of key principles that provide the basis for project
implementation and supervision, as well as for local innovations, and for the evaluation of the
project and its impact.

The seven Principles of PRF
®  Simplicity
Menu of Options

Participation

Ownership

Transparency and Accountability
Wise Investment

Empathy (“Siding With The Poor”)

2.2. Selection of Villages and Sub-projects

Each participating district receives an annual allocation of funding based on the number of poor
villages in that district. Poor villages have so far been identified based on five criteria, as per the
poverty indicators defined by the Prime Minister’s Instruction No. 010/PM (2001):

1. Villages where at least 51% of the total households are poor households;
2. Villages without school within the village or schools in nearby and accessible villages;

3. Villages without dispensaries, nor traditional medicinal practitioner, or requiring over
6 hours of travel to reach a hospital

4. Villages without safe water supply;
Villages without road access (at least trails accessible by car during the dry season).

The PRF classifies villages into six levels of poverty according to the possession of one or more
of the above indicators: non-poor, very low poverty, low poverty, medium poverty, high poverty,
and very high poverty.

All sub-projects and activities proposed by the villagers must conform to the PRF objectives.
The menu of options gives guidelines concerning the type of sub-projects that can (or cannot;
“Negative List”®) be funded by the PRF, also there are regulations on the amount of money that
can be given to a village or group of villages in any one year. Transparency and accountability
are encouraged through involving large numbers of people in key functions, plus the use of
(village) Information Boards and a Complaints Prevention and Resolution Process.

75 percent of the PRF budget is spent directly at village level. Funding is given to communities
as grant assistance for approved sub-projects. To access a grant and participate in the project, the

® The project will not fund: new roads; road resurfacing; road sealing (laterite, asphalt etc.); electrical, gasoline or diesel
generators or pumps for irrigation; piped, individual household water hook-ups; equipment or materials that can be paid
for from other funds; chain saws; pesticides and other dangerous chemicals; investments detrimental to the
environment; acquisition of land (purchase or lease), under any conditions; construction, rehabilitation, or maintenance
of any government office buildings; payments of salaries to government servants or the salaries of the staff of
government subsidized organizations; any activity unacceptable to a large number people (regardless of their ethnic
background). Forced (involuntary) resettlement is not allowed under any condition. Voluntary resettlement requires an
early special approval from Vientiane, prior to any decision in the inter-khet meeting.
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villagers themselves must initiate, plan, implement, manage, and maintain their own village
development sub-projects.

The PRF Process for Implementing Sub-projects

The process for implementing sub-projects starts at village level. Several meetings are held for
planning alone.

After introducing the PRF Project to as many people in the village as possible (Village
Socialization Meeting), a simple Village Needs and Priorities Assessment (VNPA) exercise is
conducted in every village of every participating district. Villagers are divided into separate men
and women groups and asked about their problems and priorities for village development/poverty
reduction. The people are guided to choose their priorities keeping in mind the PRF objectives and
principles, especially the Negative List.

The women record their three priorities for development on a VNPA form, and the men do the
same. The groups then come together as the whole village, and a decision is made on which three
priorities will be presented on behalf of the village at the khet level. Three Village Representatives
are elected to present and defend their village’s needs and ideas at a khet forum.

At the Khet Prioritization Meeting, the village representatives consider all of the individual village
needs and priorities, and again focusing on the principles and objectives of the PRF, they prioritize
the needs for their khet, grouping together as many villages as possible with a similar need. Six
priorities are chosen for each khet. Four Khet Representatives are elected to present and defend
their khet’s priorities at a combined khet/district forum.

The District Prioritization Meeting further prioritizes the needs of all khets in the district and then
provisionally selects sub-projects based on a rough calculation of costs, to try to best utilize the
funding available for the district in the current year.

After provisional selections of sub-projects, further consultations with the beneficiary/affected
communities take place and a formal proposal is made (Sub-project Proposal Form) combining the
outputs of proper appraisal, costing and design, as well as procurement method and unexploded
ordnance and environmental assessments.

More meetings are held at the khet level to ensure that the people understand the proposal/s and
accept the budget, etc. To complete the initial planning process, a meeting is held again at District
level (District Decision Meeting) where allocation of funding is finalized for the successful sub-
projects.

Once a sub-project is approved, further preparations for implementation must be made before funds
can flow. These preparations include training for community financial management and
community procurement, training for technical aspects of construction and contract management,
opening of a khet bank account, and planning for use of each (advance) progress payment.

Two main types of procurement are used at the community level; “community force account”
where communities perform all of the necessary work themselves and *“small works” where
communities may contract out part or all of the work to a (sub-) contractor.
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3. MAIN ACTIVITIES IN 2005

3.1. Schedule of activities

Two cycles were in progress in 2005.

The PRF started Cycle Il in July 2004 and expected to complete it by the end of June 2005. For
Cycle 1, the PRF was still working in the three Cycle I provinces, but expanded from 10 to
14 districts (121 to 188 khets, 913 to 1,431 villages). Sub-projects in Cycle Il cover
389,807 people, representing 71% of the total population within the 14 districts
(549,131 people). The total of budget planned for all Cycle Il sub-projects implementation
reaches USD 3,101,000.

The PRF launched Cycle 11l in July 2005 and expected to complete it by the end of June 2006.
For Cycle 11, the PRF was still working in the three Cycle I-1l provinces, but expanded to two
new provinces and extended up to 20 districts (239 khets, 1,913 villages). Sub-projects in
Cycle 111 cover 539,030 people, representing 75% of the total population within the 20 districts
(718,707 people). The total of budget planned for all sub-projects implementation reaches
USD 4,163,000.

The PRF activities in 2005 can be summarized as follow:

a) Quarter one (Jan-March 2005)
e First funds for the sub-project was sent to the khets
e Sub-projects implementation started in 10 districts formerly involved in Cycle |
e First Financial Audit of the PRF was carried out by the PriceWaterhouseCooper company
e Preparation of the District Allocation for budget 2005-2006.

e The Senior Technical Advisor finished his contract with the PRF; a replacement is
recruited.

b) Quarter two (April-June 2005)
e Sub-project implementation was launched in all districts for Cycle 11

e the PRF national and provincial teams oversee and monitor on-going sub-projects in both
cycles (Cycle I and Cycle I1)

e Reporting Workshop organized for national the PRF staff
e Preparation of Cycle Il in the provinces and districts already involved in Cycles I-11

e Preparation of extension into the two new provinces (Saravanh and Xiengkhouang), for
Cycle 111

e Fifth Administrative Board Meeting was held in Phin district, Savannakhet province

e Khet Facilitator Training was provided to the six new districts: Taoy, Toounlan, and
Samoy in Saravanh province; Kham, Nonghaed and Khoun Districts in Xiengkhouang
Province

e Preparation for launching socialization activities in two new provinces (Xiengkhouang
and Saravanh provinces)

e World Bank Mission (June 6-11, 2005).

c) Quarter Three (July-September 2005)
e Oversee and monitor on-going sub-projects

10
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New staff training in relevant field of position or responsibility
Annual Review and Strengthening Workshop 2005
Sixth Administrative Meeting was held in Vientiane

Oversee and monitor on-going sub-projects of Cycle Il in 14 district (351 sub-projects
completed)

Prepared the implementation plans for Cycle 111
The Senior Technical Advisor recruited in March left the PRF during is probation period.
MIS database improvement.

d) Quarter four (October-November 2005)

Oversee and monitor on-going sub-projects of Cycle Il in 14 district (364 sub-project
completed)

Completed the Cooperation plan between the PRF and Social organizations in the
Lao PDR

the PRF and national media workshop, to improve media coverage of PRF activities

Beneficiary and Technical Assessments of the PRF, to assess project progress in Cycles |
and Il

Mid-Term Review report

Mid-Term Workshop held in December 2005 in Vientiane
World Bank Mission (December 6-16, 2005)

Preparation of District Finalization Meeting for Cycle 11

3.2. Implementation process for Cycle 11

3.2.1. Selection of sub-projects in 2004

The first participatory planning step, the Village Need and Priorities Assessment (VNPA) was
carried out in 2004 in all the 1,412 villages, 14 districts, 3 provinces of Cycle II.

Figure 2: Village Needs and Priorities expressed by villagers (Cycle II)

Electricity, 2.6%

Livestock / Small Business,
Fisheries, 5.6% 0.9%
Credit / Revolving
Funds, 2.6% \ Water &

Sanitation, 22.6%
Cropping / Animal
(Training), 5.4% 4
Training , 5.6%—
Irrigation, 8.4% '

Health, 6.0%

Education, 22.5%

Access /
Transport, 17.7%

11
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Water/Sanitation, Education followed by Access/Transport are the main areas of concern for the
poor villagers in the Cycle Il. The prevalence of desire for a better domestic water supply has

remained the same from Cycle I to Cycle |

Figure 3: Priority needs expressed and selected by representatives of communities (Cycle II)

Funds, 1

Irrigation, 6.0%

Access /
Transport, 21.2%

Credit / Revolving

Cropping / Animal

(Training), 0.2% \ / 0.5%
Training , 6.7%——_

Livestock /
Fisheries, 0.0%

Hectricity, 0.7%
7%

Small Business,

Water and
Sanitation, 26.7%

Health, 3.3%——

ucation, 33.1%

At the District Decision Meeting, the thr
slightly more predominant. District Dec
December 2004, representing the last

ee major sectors of water, education and roads were
ision Meetings were held in the 14 districts during
step of the participatory planning process with

communities. It is noteworthy that for community (khet) representatives in Cycle I, water supply
was the first concern, while in Cycle Il education emerged at the first rank. Education includes
82 school sub-projects, 50 learning-teaching material sub-projects, and 12 upgrading teacher

sub-projects.

Figure 4: Budget planned for sub-projects (Cycle Il)

Credit/Revolving
Funds, 0.4%

Cropping / Animal

Irrigation, 5.2%

Health, 2.20——

Access /
Transport, 40.5%

(Training), 0.0% Small Business,
0.8%
Training , 4.3%\ / ’

Livestock/Fisheries
0.1%

Electricity, 0.6%

Water and
Sanitation, 16.5%

Education, 29.5%

According to the District Decision Meetings, the PRF planned a budget for the sub-projects that
confirmed the predominance of two major sectors (Access/transport, Education) in terms of

investment, while the others sectors were
projects in Cycle Il are shown in Table 1.

relatively down compared to Cycle I. Details for sub-
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Table 1: Planned sub-projects and value of community contribution
14 districts, Cycle 1l (2004-2005 funding round)

Province / Nb Total nb Total Total PRF Budget PRF Budget Nb of PRF Budget Nb of Value of %
District of of villages nb of population | District allocation District allocation Sub-projects Planned Sub-projects village Village
Khet : According to villages (VNPA, Funding 04-05 Funding 04-05 At District Expenditure Cycle ll contribution contribution
Provincial (VNPA, 2004) (USD) (KIP) Decision Meeting Cycle II. Data Data updated (KIP) (KIP)
Govt. Offices 2004) $ ‘10,500 Kip Dec. 2004 updated as as of June 05
of June 05, (KIP)
Sobbao 7 75 70 25,195 222,000 2,331,000,000 32 2,328,980,851 32 | 1,369,906,598 58.8%
Add 12 78 78 26,414 198,000 2,079,000,000 42 2,072,637,317 33 517,764,700 25.0%
Xiengkhor 12 64 63 25,986 206,000 2,163,000,000 40 2,148,983,361 36 511,986,500 23.8%
Viengxay 19 131 130 35,234 237,000 2,488,500,000 40 2,389,890,859 42 981,927,722 41.1%
Huameuang 11 88 85 27,324 234,000 2,457,000,000 29 2,451,233,550 29 401,507,752 16.4%
Xamtay 22 180 172 54,213 496,000 5,208,000,000 61 5,122,252,945 61 | 1,467,739,719 28.7%
Huaphanh total 83 616 598 194,366 1,593,000 16,726,500,000 244 716,513,978,883 233 | 5,250,832,991 31.8%
Sepone 20 159 159 42,497 372,000 3,906,000,000 42 3,906,000,000 41 272,832,672 7%
Nong 10 79 79 27,194 195,000 2,047,500,000 11 2,047,500,000 12 41,548,000 2%
Vilabury 16 102 102 29,106 205,000 2,152,500,000 23 2,152,500,000 23 97,903,500 5%
Phin 15 116 116 49,626 282,000 2,961,000,000 28 2,961,000,000 28 300,524,986 10%
Savannakhet total 61 456 456 148,423 1,054,000 11,067,000,000 104 11,067,000,000 104 712,809,158 6%
Mounlapamok 10 67 67 48,105 171,000 1,795,500,000 26 1,780,724,999 26 328,314,360 18.4%
Khong 14 137 136 70,170 95,000 997,500,000 25 9901,306,147 25 264,706,626 29.3%
Sukuma 10 62 62 35,234 106,000 1,113,000,000 15 701,432,377 15 118,925,445 16.9%
Pathoumphone 10 93 93 51,101 82,000 861,000,000 17 860,950,000 17 203,242,103 23.6%
Champassak total 44 359 358 204,610 454,000 4,767,000,000 83 4,244,413,523 83 915,188,534 21.5%
Grand Total | 188 | 1431 1412 | 547,399 3,101,000 | 32,560,500,000 . 431 | 31,825,392,406 420 | 6,878,830,683 . 21.61%

As of June 2005, the total amount of 16 billion Kip (16,513,978,883 Kip) was planned for 233 sub-projects. The balance of District Allocation and budget remain in a bank account at national level. The differences
of budget occur because the PRF and community negotiated with contractors to reduce cost of construction.

Twelve sub-projects of learning — teaching materials have been merged as one sub-project because they are the same type of sub-projects.

Khong and Sukuma Districts’ primary budget allocation for Cycle Il has been cut in order to spend more on drilled well — hand pump sub-projects initiate in Cycle I. During Cycle |, PRF proposed to the contractor
that they use their own budget to continue the construction, so PRF has to compensate them with budget from Cycle 1.

19 As endnote 9 above.
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3.2.2. Evolution in sub-projects from Cycle I to Cycle 11

After the Cycle I, the PRF widen is range of activities to include new sectors; for the Cycle I,
the PRF may fund sub-projects in the following fields:

Education Sector: School construction, extension and renovation, teacher stipend, public
hall construction, teacher upgrading, school equipment, etc.

Health sector: dispensary construction and renovation, nurse upgrading, medical
equipment, village medicine box, mid wife training, clean water system, etc.

Transport/Access: small bridge construction and renovation, drainage system, culvert,
rural road upgrading, solar system, etc.

Agriculture and forestry sector: irrigation construction, dam, weir, weir renovation,
fishpond, rice store, animal vaccine, seed crop, etc.

Income Generating Activities and Training sector: animal raising training, cropping
training, upgrading quality of production training, natural resource and environmental
protection training, agriculture and handicraft market construction, village saving group,
etc.

Obviously, the negative list remained unchanged.

From Cycle I to 11, the distribution of sub-projects per sector evolved, partly because of PRF new
proposals, partly because of the expansion in new areas, and partly because of the stakeholders'
experience with Cycle I.

Table 2: sub-project and budged by sector

Sub project by sector Cycle | Sub project by sector Cycle Il
2 © @ =
3] 2 (=) 3] 3 o)
D > o 2 > °
= °2 @ = oz a
o %i L oy ) i e
3 <9 ¥l S| <° @
o o
n & = @ 5 e =
5 S . o ) 8 : °
Sector #* PRF Budget (Kip) > * PRF Budget (Kip) >
Education 72 29.0% 2,923,386,449 | 27.0% | 139 32.3% 9,383,119,909 29.5%
CTPC 39 15.7% 2,454,072,825 | 22.6% | 89 20.6% 12,893,043,986 40.5%
Health 108 43.5% 4579,252,806 | 42.2% | 126 29.2% 5,946,889,150 18.7%
Agriculture 29 11.7% 887,010,234 | 82% | 26 6.0% 1,679,381,002 5.3%
IGA +Training 0 0.0% 0 | 00%| 51 11.8% 1,922,940,368 6.0%
TOTAL 248 100.0% 10,843,722,314 | 100% | 431 | 100.0% 31,825,374,415 100%

The Figure 5 hereafter highlights the evolution. In Cycle I, health was the main sector with 44%
of the sub-projects, followed by education (29%), transportation (16%), and agriculture (12%).
In Cycle Il, the order changed; education reached the first rank for the number of sub-projects
(32%), followed by health (29%), transportation (20%), and agriculture (6%); the new IGA
activities attracted 51 sub-projects (11.8%) as a pilot test in Cycle I1.
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Figure 5: Sector evolution in number of sub-projects from Cycle I to Cycle Il
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Figure 6: Sector evolution in budget from Cycle I to Cycle Il
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However, the investment required for sub-projects differs widely from one sector to another one.

The Figure 6 features that in Cycle I, Health required 42% of the PRF investment, followed by
Education (27%), Transportation (23%) and agriculture (8%). In Cycle 11, Access/Transportation

gains ground with 41% of the budget, followed by Education (30%), Health (19%), IGA (6%),
and Agriculture (5.3%).

3.2.3. Implementation of sub-projects in Cycle 11

431 projects were planned for Cycle Il. In March 2005,

At the end of June 2005, 420 sub-projects had been initiated, i.e. 97% of the plan. In September

2005, all the planned sub-projects had been launched, and 391 (91%) of them completed.
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Figure 7: Number of sub-projects completed by province in Cycle Il (31/3/2006)

Sub-projects progress in Cycle
o projects prog y . ©1%
450 - 3091
400 - (98%)
@ 350 -
3 300 - 204 50
o 250 - (86%)
& 200 - (95%)
S 15 | 104 o
88 79
9 100
0 T
Huaphanh Savannakhet Champassak Total
‘ O Sub-projects planned W Sub-projects completed ‘

Compared with the first Semi-Annual Progress Report for 2005, the achievement of Cycle Il
rapidly increased from 245 to 391 sub-projects. By the end of March 2006, 91% of the Cycle Il
sub-projects were completed, with some differences from one province to another. If the
program is almost achieved in Huaphanh (98%) or in Champassak (95%), the rate is ten points
under in Savannakhet (86%).

Differences are not only in space, but also by sector. In Education, almost all sub-projects were
completed during the last quarter of 2005, while some IGA & Training sub-projects were just
initiated in September 2005 and are expected to be completed by June 2006.

3.3. Major achievements in 2005

For Cycle 11, 431 sub-projects requiring about 31 billion kip (USD 3,101,000) have been planned
in 14 districts. At the end of 2005, all sub-projects have been initiated, 391 sub-projects (91%)
have been completed, and 94% of the budget has been transferred to Khet bank accounts in
14 districts, for settlement™*,
Some sub-projects from Cycle 11 are still to be completed in 2006, because of:

e adelay in hand pump delivery,

e the difficulty of digging wells in rock (Cf. picture hereafter),

e the difficulty of finding local contractors for roads in areas with several streams.

! Details of physical disbursement and progress of sub-projects in 14 districts as end of March 2006 can be found in Annex
1.
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Broken machine in
drilling a well in rocks

Rocks

3.3.1. Access and Transport sector
By the end of 2005, 106 of the 128 sub-projects of road construction/upgrade/reparation were

completed, for a total length of 890 km. 22 sub-projects dealt with bridge construction or
reparation.

CTPC sector (128 sub-projects)
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3.3.2. Education sector

Within the 221 sub-projects completed in Education sector, 147 schools had been constructed or
renovated.

The other sub-projects consist in providing teaching material, school equipment and teacher
upgrading or stipends.

3.3.3. Health sector

In health sector (234 sub-projects), 75% consist in water supply, 25% in providing medicine box
at village level and building/equipping dispensaries.

For the two first cycles, the second most common request from poor villagers in Savannakhet
and Champassak Provinces was clean water. Nevertheless, the PRF faced difficulties with
digging wells in rock, purchasing suitable hand pumps for drilled wells and finding local
contractors. Therefore, the PRF has proposed to the World Bank that in Cycle I1l and onwards
support will not be given for drilled wells with hand pumps due to the weakness of data on
groundwater, its low or doubtful quality, the slow delivery of TARA pumps and maintenance
and repair problems. However, the PRF will continue to support clean water through the funding
of dug wells at suitable sites and spring gravity fed systems. The PRF will further explore
methods of providing safe water.

Medical equipment and dispensary

bt P S L L
:-_-4|| » |
- —
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Drilled well and Hand drug well

3.3.4. Agriculture and IGA sectors

Agriculture and IGA training sectors involved 106 sub-projects in Cycle I-11: 55 sub-projects
dealt with agriculture (weirs and dams for irrigation) and 56 sub-projects consist in Income
generation Activities (weaving training, cropping, and animal raising training, national
environment protection training, village saving group, etc.).

Agriculture and IGA sectors (55 subprojects)
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IGA and Training (56 sub-projects)

4

Almost all sub-projects dealing with Income Generation Activities (mainly animal raising) are
still pending by the end of 2005. They are new activities, which started on a pilot basis in
Cycle Il. The PRF staff lack skills and experience in that field. Beside a training guide for IGA
activities was just achieved by the end of September 2005, more than 354 sub-projects in other
fields were completed.

The village saving group is a new activity included in the IGA'. This activity started running
activity in Cycle Il to be tested in the three old provinces of the PRF (14 districts in Cycle 1, one
group per district).

Income generation Activity:
Animal raising training, Cropping
and waving training

2. 0On a pilot basis, PRF has developed its own approach of IGA small grant for the benefit of groups or organization that
need financial support in order to generate goods or service for profit.
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3.4. Monitoring of achievements

3.4.1. Construction cost comparison analysis

As stated in the 2004 Annual Report, the unit costs for PRF infrastructure sub-projects in
Cycles I and 11 are lower than those of MCTPC or construction companies (Cf. Table 3). Rural
road upgrading, bridge construction, and schools are cheaper than others of a similar type
elsewhere in similar conditions. It can be explained by the participation and the empowerment of
stakeholders.

The negotiation skills of the community with the contracted company are important, leading it to
reduce its expected margin or profit.

The first priority of Poverty Reduction Fund is ownership and sustainability, so the approach of
the project is to use labor-based methods and community force account operations, rather than
machines or contractors. For example, in the construction of a dispensary, the building materials
such as cement, steel bar, corrugate roof, nails are supported by the PRF. The community
contributed for sand, aggregate, wood, and labor. The supervisors or technicians are also from
the local community. The PRF organized community participation and contribution either in
labor, cash or materials. Although the total cost recorded and disbursed by the PRF includes
labor and all materials, the villagers may provide part of this in kind, and so be able to use the
funds allocated for extra materials or equipment. This means that the quality of the project
increases.

The observations should be treated, however, with caution, as large variances between individual

projects and complex projects do exist, and only limited adjustment could be made to fit the data
to one design standard.

Table 3: Cost effective and government sub-projects

Project description Unit PRF unit cost Other projects Difference
(Kip) in Lao PDR (Kip)
Rural Road per km 16,702,850 36,910,800 - 55%
School (7x8m)+(corridorim) 31,297,960 54,166,640 - 42%
Dispensary 80m*+medical 127,161,352 178,500,000 - 29%
equipment
| shape girder bridge Square meter 2,066.000 3,500,000 -41%

The PRF is now preparing a format to collect construction unit costs from different projects and
construction companies at provincial level. The data will be processed to publish results in a
subsequent report.

3.4.2. Quality control of rural infrastructure

The PRF staff is not able to supervise constantly hundreds of sub-projects in more than one
thousand villages. The PRF implies local communities in the follow-up, but can also benefit
from external sources for supervision. Therefore, a scheme has been formulated for quality
inspection of sub-project construction. This method would mobilize resources from polytechnic
schools and local individual consultants around the country. The PRF has already contacted the
vocational schools in Savannakhet and Champassak provinces, where such schools are available
near target districts. Besides contacting schools at provincial level, the PRF also contacted the
National University of Laos (NUL) to assist with curriculum design and standardization of
construction, to ensure standard designs and a high quality of construction.
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For Cycle Ill, students will be involved in quality control of rural infrastructure, with pre-
implementation and implementation visits.

3.4.3. Revising the system for monitoring physical and financial progress of sub-projects

The Sub-Project Implementation Monitoring (SPIM) forms and its database were designed in
Cycle I to monitor the status of implementation for each sub-project. The PRF district staff and
Khet Facilitators were provided training on how to collect data and fill in the SPIM form. The
completed forms were sent to provincial staff that enters all data before sending the SPIM report
to the PRF office in Vientiane.
The SPIM database is designed for three sets of entry:

(i) data for sub-project proposals, keyed in by Technical Advisors;

(if) data for disbursement progress keyed in by Finance officers;

(iii) data for physical progress, status, and problems keyed in by M&E staff.

However, the planned process did not operate well in Cycle I. Organizing monthly meetings of
Khet Facilitators at the District centre for discussion, reporting, and planning appeared to be too
unwieldy and expensive. The process was revised at the national level, in collaboration with
provincial teams, before launching Cycle II.

Khet Facilitators now attend monthly meetings at Khet level for discussion and reporting on the
status of sub-projects, before sending all the forms to the PRF district office. The forms are
checked and sent to the Provincial office where the staff keys in all data. Cd-Rom final reports
are then sent to the national office for analyze and follow-up. This system allows the PRF at
national level to follow-up on financial progress and physical progress of all sub-projects
implemented.

After reprogramming the SPIM database, a new training was organized for Technical, Finance
and M&E staff at provincial level to implement the new process of sub-project data collection
using the SPIM form. Then, the trainings were organized in all districts for District staff and
Khet Facilitators.

3.5. Expansion of the PRF project into new provinces

In Cycle 111 (1 July 2005 to 31 Jun 2006), the PRF has launched activities in two new provinces:
Xiengkhouang and Saravanh, with three districts each. Now, the PRF is working in 5 provinces,
20 districts, 239 khets, and 1,913 villages for a potential beneficiary population of
720,000 people.
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Figure 8: Map of PRF implantation

Dark brown 10 PRF start-up districts
Huaphanh Sobbao, Xiengkhor, Add
Savannakhet Nong, Vilabury, Sepone
Champassak Khong, Sukuma, Mounlapamok, Pathoumphone

Light brown 4 additional PRF districts (September 2004)
Huaphanh Viengxay, Huameuang, Xamtay
Savannakhet Phin

Green 6 additional PRF districts (June 2005)
Saravanh Taoy, Toumlan, Samoy
Xiengkhouang  Kham, Nonghaed, Khoun

3.5.1. Special conditions in Saravanh province

According to Lao Expenditure and Consumption Survey (LECS Il 2003, National Statistics
Centre), Saravanh is the poorest province in the Lao PDR. During Cycle Il the PRF faced the
difficulty of access to villages in Xamtay District in Huaphanh, but it is even more complicated
in Saravanh. Among others, many bridges are out of order along the road from Toumlan to Taoy
and Samoy. For example, a whole day is required to drive the 160 km from Saravanh to the
Samoy district town, when it is possible.

Children in the hot climate
of Saravanh Province
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A fairly good point on the road
between Toumlan and Taoy District

Working in Saravanh is very challenging for the PRF not only due to transportation problems,
but also due to communication issues: most villagers speak minority languages. Despite of these
difficulties, or maybe because of them, the PRF has received good collaboration from the local
authorities in three target districts to support the PRF to work with their community.

Village Socialization
Meeting and Village
Need and Priority
Assessment in Saravanh
Province.

PRF staff and Khet
Facilitators introducing
PRF objectives,
processes and  the
discussion method to
villagers.

3.5.2. New staff training

The Cycle Il started with pre-service training for new staff recruited in April. Like for the
former cycles, the national staff trained the provincial staff and the national and provincial staff
trained the district staff. Some new staff claimed that the training was too brief and requested
more specific training about their job. The PRF at the national level plans to offer some staff on-
the-job training at the national office and/or at their field office. In August 2005, new staff then
received additional training on specific skills, including financial management, use of MIS
forms, the MIS database, and technical assistance for survey and design of sub-projects, etc.

3.5.3. Provincial and District Socialization held in new provinces and new districts

Provincial Socialization meetings were held in Xiengkhouang and Saravanh Provinces in May
2005. Provincial authority, administration departments, and mass organizations at the provincial
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level attended. The national and provincial PRF teams introduced the project and the process of
implementing sub-projects.

At Saravanh, questions were raised regarding access to bank services in the three new districts,
where no branch is established, and where communication and transportation between districts
are very difficult in the dry season, almost impossible in the rainy season. Nong Haed District in
Xiengkhouang also faced the same problem, but a solution was found with the APB branch in
Muang Kham District, to where there is easy, but time-consuming access. The same problem
was earlier faced in Add and Sobbao districts in Huaphanh Province, where people have to travel
to the branch at Xiengkhor District. However, this solution is unlikely to be applicable to
Saravanh districts, according to the very poor standard of the roads.

A solution, to test, is opening the Khet account at central provinces, but the Khet Representatives
have to walk into the district town then travel by bus to the province central, taking risks in
carrying large a bulk amount of cash in public transportation while coming back.

3.5.4. Khet Facilitator Training

In June 2005, three days of training were provided for Khet Facilitators in the six new districts.
The first day of training covered PRF objectives, process, principles, and how to use IEC
materials. On the second day, staff practiced how to use IEC materials and communicate with the
villagers. The third day was based on on-the-job training in the villages. The purpose of the
training was to train the Khet Facilitators to help PRF district staff to work with the villagers
throughout the sub-project implementation process. All Khet facilitators were able to speak the
Lao language, which made the training easy. The training method that was used in Cycles | and
Il was still used in Cycle Il1.

3.5.5. Implementation of Cycle 111 from June 2005 to March 2006

Table 4: Summary of sub-projects planning, budget, and disbursement

Cycle 1 Cycle 2 Cycle 3 Total

Number of Districts 10 14 20

Number of Villages with VNPA 913 1,412 1,913

Number of Direct Beneficiary Villages Approx. 558 Approx. 849 | Approx. 1,233

Number of Indirect Beneficiary

Villages13 . Approx. 1,047 Approx.1,346
Number of Sub-projects planned 249(changeto248) 431 533 1212
Number of Sub-projects initiated 248 431 323
Number of Sub-projected completed 248 391 24 663
Funds Planned Kip 11 billion Kip 32 billion Kip 44 billion Kip 87 billion
Funds disbursed to Khet Bank

accounts Kip 11 billion Kip 30 billion Kip 10 billion Kip 51 billion

% One village can receive more than one sub-project or one sub-project can benefit more than one village.
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Table 5: Distribution of sub-projects and budget by sector
(monitoring data after District Finalization Meeting, 12/2005)

Sub project by sector Cycle | Sub project by sector Cycle Il Sub project by sector Cycle llI
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38| 533 LSz | a8 733|538 Ls53| a8 38| ©38 w53 a5
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Education 72 29% 2,923,386,449 27% 139 32% 9,383,119,909 29% 144 27% | 10,845,069,585 25%
CTPC 39 16% 2,454,072,825 23% 89 21% 12,893,043,986 41% 133 25% | 19,006,149,995 43%
Health 108 44% 4,579,252,806 42% 126 29% 5,946,889,150 19% 142 27% 9,015,479,244 21%
Agriculture 29 12% 887,010,234 8% 26 6% 1,679,381,002 5% 27 5% 2,096,336,652 5%
IGA+Training 0 0% 0 0% 51 12% 1,922,940,368 6% 87 16% 2,732,989,355 6%

43,696,024,831
TOTAL 248 100% 10,843,722,314 | 100% 431 100% 31,825,374,415 100% 533 100% 100%
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3.6. Community contributions
3.6.1. Estimation of the Community contribution

According to the seven principles of the PRF, empowerment and ownership are some of the most
critical issues. The contribution can be a powerful tool for sustainable and ownership
subprojects. During survey and design, the contribution issue is discussed: it can be in cash, in
labor or in raw material. Some villages along the river contribute mainly in sand and gravel,
while some others close to forests contribute more in timber wood™.

The contribution is assessed by referring to the discussions during survey with community and to
the material cost data collected in each districts.

The labor is classified into two types: skilled or not. Average cost (Kip per day) of labor varies
from one province to another one. For example, In Saravanh and Xiengkhouang the cost for
skilled labor is high: the district and the khets are far from the provincial center, from where
come most of the skills. In Huaphanh, where villagers earned experience through the former
cycles, most of the skill workers come from the community, lowering the costs.

To appraise the contribution in material, the PRF make the survey and design with community,
and the TA inspects the material available on site. Then the value is assessed according to an
average cost according to local conditions, as for labor.

Table 6: Unit costs for Community contribution

Huaphanh Savannakhet Champassak Xiengkhouang Saravanh
(8;5"3/523)“ 40.000 70.000 50.000 120.000 100.000
'(-lgt[’;/’ég’zf)’rker 20.000 30.000 25.000 25.000 25.000
(Sﬁgfma 50.000 120.000 70.000 65.000 300.000
(Fscgf':‘w";%r('j‘)"(vgﬁ)‘fms) 1.500.000 1.200.000 1.400.000 1.200.000 1.800.000
g]rzﬁjealigg)v‘éﬁ?smg) 2.500.000 2.800.000 1.750.000 2.700.000 2.400.000
(C;";‘)‘l’;'g‘;or concrete 80.000 170.000 95.000 110.000 2.400.000
Stone masonry 50.000 135.000 90.000 120.000 2.000.000

Community contributions and other participation are important to make the sub-projects
implementation completed on time. Villagers decide on how resources are allocated, manage the
funds, and the implementation of subprojects. Extensive facilitation and training is provided
through the project: it ensures that poor villagers, including women, participate in the decision-
making process and benefit from project inputs.

3.6.2. Evolution of the community contribution

From Cyclel to Cyclelll, the community contribution was multiplied by almost four
(Cf. Figure 9), mainly due to the extent of PRF activities. The share of community and PRF
investment remains constant, a little bit over 20% for community contribution in the total cost of
sub-projects (Cf. Table 7).

 For contribution in wood, the community has to request an authorization to the district governor; a committee appointed
by the district governor is set up to follow-up the cutting process.
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Figure 9: Comparison of the community contribution between cycles
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In Cycle 1l (2004-2005), the community contribution in Savannakhet is lower than the other two
provinces (Cf. Figure 10). One hypothesis was the proximity of target districts to UXO areas,
causing difficulties for the community to gather raw materials. Another one was that natural
resources are scarcer in Savannakhet than in Huaphanh and Champassak provinces, where sand,
wood, and stones could be more available. Nevertheless, the community contribution for
Savannakhet provinces sharply increased from 6% in Cycle 11 to 19% in Cycle 111 (2005-2006),
tending to confirm that local conditions was not an issue, contrary to awareness and ownership in
the communities. The PRF activities in this province focused even more on those issues, with
success.

Although  Xiengkhouang was a new province in Cyclelll, the community
contribution/participation is at the highest rank. On the contrary, the other new province,
Saravanh, province stayed behind, partly due to the high incidence of poverty there but also to
access/communication difficulties that limit the impact of PRF awareness.

Figure 10: Relative community contribution by province (2005-2006)
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Table 7: Value of community contributions
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Cycle | (2003 — 2004 )

Cycle Il (2004 — 2005)

Cycle 111(2005— 2006)

Province / PRF Budget Value of village % village PRF Budget planned Value of village % Village PRF Budget planned Value of village % Village
District (KIP) contribution contribution (KIP) contribution contribution (KIP) contribution contribution
(KIP) (KIP) (KIP) (KIP) (KIP) (KIP)
Huaphanh
Sobbao 1,208,461,935 595,144,386 49% 2,328,980,851 1,369,906,598 59% 2,309,988,507 503,649,900 22%
Add 1,178,575,061 477,725,550 41% 2,072,637,317 517,764,700 25% 2,078,809,387 650,755,438 31%
Xiengkhor 1,162,731,642 262,954,550 23% 2,148,983,361 511,986,500 24% 2,141,974,752 620,594,140 29%
Viengxay - - - 2,389,890,859 981,927,722 41% 2,619,413,310 1,230,982,338 24%
Huameuang - - - 2,451,233,550 401,507,752 16% 2,453,625,521 341,495,736 14%
Xamtay - - - 5,122,252,945 1,467,739,719 29% 5,207,948,807 674,794,574 26%
Sub total 3,527,874,034 1,335,824,486 38% 16,513,978,883 5,250,832,991 32% 16,811,760,284 4,022,272,126 24%
Savannakhet
Sepone 1,817,823,348 184,255,662 10% 3,906,000,000 272,832,672 7% 2,803,000,000 372,175,105 13%
Nong 989,915,975 61,014,000 6% 2,047,500,000 41,548,000 2% 1,775,685,000 261,696,003 15%
Vilabury 1,131,693,231 177,973,300 16% 2,152,500,000 97,903,500 5% 1,827,000,000 240,408,992 13%
Phin - - - 2,961,000,000 300,524,986 10% 2,667,000,000 815,273,200 31%
Sub total 3,939,432,554 423,242,962 11% 11,067,000,000 712,809,158 6% 9,072,685,000 1,689,553,300 19%
Champassak
Mounlapamok 708,687,751 76,222,500 11% 1,780,724,999 328,314,360 18% 1,585,500,000 164,674,808 10%
Khong 1,141,389,739 98,416,676 9% 901,306,147 264,706,626 29% 777,000,000 108,665,415 14%
Sukuma 1,347,516,472 216,142,002 16% 701,432,377 118,925,445 17% 1,071,000,000 209,772,284 20%
Pathoumphone 858,786,828 206,518,000 24% 860,950,000 203,242,103 24% 651,000,000 220,684,914 34%
Sub total 4,056,380,790 597,299,178 15% 4,244,413,523 915,188,534 22% 4,084,500,000 703,797,421 17%
Xiengkhouang
Nonghaed 3,139,500,000 527,568,367 17%
Khoun 3,149,405,749 658,526,594 21%
Kham 2,055,118,799 937,290,479 46%
Sub total 8,344,024,548 2,123,385,440 25%
Saravanh
Samoy 1,146,115,000 103,105,335 9%
Toumlan 1,978,915,000 200,589,017 10%
Taoy 2,258,025,000 254,384,506 11%
Sub total 5,383,055,000 558,078,858 10%
Grand Total | 11,523,687,378 @ 2,356,366,626 20% 31,825,392,406 @ 6,878,830,683 22% 43,696,024,832 9,097,087,145 21%
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4. ASSESSMENTS AND PROSPECTS

4.1. Action Plan for the Social Programme

A Social Study was planned in the legal covenant between the WB and the GOL. To the duty,
the PRF hired an external consultant in February 2004, with the final version of draft report
submitted in May 2004; the proposed work failed to fulfill the ToR requirements™. The post-
study workshop was held in July 2004, to seek comments and recommendations from a wide
range of stakeholders. It allows the PRF to formulate an action plan, detailed hereafter, to submit
to the Administrative Board and the World Bank.

Action Plan

The Social Programme includes three components:

1. A Complaints Prevention and Resolution component in association with the Lao
National Front for Reconstruction (LNFR)

2. Saving and Loans (S&L) Group development in association with the Lao
Women'’s Union (LWU) and the LNFR.

3. Income Generation Activity (IGA) sub-projects in association with the Lao Youth
Union (LYU) and LWU and LNFR.

In 2005, the PRF offered initial and refresher training about the Complaints Prevention and
Resolution Process for LNFR staff from 5 provinces and 20 districts. The training took place in
the five provincial centers.

Design and test of Savings and Loans Groups have been conducted in parallel with IGA: pilot
tests for income generating opportunities have to take place in the same villages than those with
S&L groups.

It is envisaged that the LWU and LNFR staff at central and provincial levels will be able to train
and respectively District LWU and LNFR staff, who will then train and support village S&L
committees and villagers. If necessary, the PRF will contract a micro-finance trainer to assist this
process. At the end of 2005, the PRF is looking for a long-term consultant at central level to
support directly the IGA component.

4.2. Recommendations from the PRF Administrative Board
4.2.1. The fifth PRF Administrative Board Meeting

The fifth PRF Administrative Board meeting took place on 5-6 May 2005 at Phin District,
Savannakhet Province. Twenty-five people attended the meeting, including three women:

e PRF Board members,

e Ministry of Finance staff,

e CPI Domestic and International Cooperation Department staff,
e Vice District Governors of Vilabury and Phin,

e PRF Coordinators from the CPI in Huaphanh, Xiengkhouang, Savannakhet, Champassak,
and Saravanh Provinces,

e some representatives from Champassak Province,
e some PRF staff.

!5 cf. Annual Report 2004, pp 81-82.
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Mr. Thongloun Sisourith, Vice-Prime Minister, President of Committee for CPI, and President of
PRF Administrative Board chaired the meeting. The Executive Director of PRF presented the
achievements and issues of PRF and proposed recommendations at the meeting, which were
discussed. The meeting agreed to the following nine-point recommendations:

i. Adjoin to the Administrative Board representatives from Xiengkhouang and
Saravanh Provinces;

ii. Recruitanew STA;

iii. Phasing out some khets where the average livelihood his better off than the
poverty level targeted by the PRF;

iv. Cooperate with universities and other related institutions to improve the quality
of sub-project construction inspection;

v. Coordinate the APB and the Ministry of Finance to address the issue of
transfer fee exemption required by the World Bank;

vi. The estimated budget for 2005 — 2006;
vii. Expand the PRF into two new provinces;
viii.  The work plan for Cycle Ill;

iX. The schedule and agenda for the 2005 annual meeting for provincial and
district teams.

After the meeting, all participants visited sub-projects completed in Savannakhet Province,
including a road upgrading, an electricity network, and a school building in Phin District; a road
upgrading and a school building in Sepone District.

4.2.2. The sixth PRF Administrative Board Meeting

Originally scheduled in December in Huaphanh Province, the sixth PRF Administrative Board
meeting took place on 23 September 2005 at Vientiane PRF office. Seventeen people attended
the meeting:

PRF Board members,

Ministry of Finance staff,

CPI Domestic and International Cooperation Department staff,
some national office PRF staff.

The meeting was chaired by Mr. Thongloun Sisourith, Vice-Prime Minister, President of the
CPI, and President of the PRF Administrative Board. The Executive Director of PRF presented
the achievements and issues of PRF, and proposed recommendations at the meeting, which were
discussed. The meeting agreed to the following recommendations:

i.  The project team should be more involved in information networking, and
promote the PRF’s concept and principles;

ii. The PRF should improve the follow-up of existing investments, reduce the
expanding rate of administrative costs, and increase budget for market activities,
like agriculture and handicraft.

iii. The PRF should analyze the PRF sub-projects costs for each sector in
comparison with other similar projects in Lao PDR.
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4.3. World Bank missions in 2005
4.3.1. June 2005

A World Bank Mission took place from June 6-11, 2005, with Ms. Maryam Salim (Mission
Leader), Ms. Oithip Mongkolsawat (Procurement), and Ms. Nipa Siribuddamas (Financial
Management). The main objective was to review the overall PRF implementation progress. The
mission traveled to Huaphanh Province to visit sub-project sites and PRF provincial team, and
then returned to Vientiane to work with the PRF team at national office. Ms. Maryam Salim has
written an Aide-Mémoire that included a wide range of recommendations for the PRF project. In
response, The PRF has provided a schedule to implement the required improvements.

Baci ceremony
organized by the
local authority
near the PRF
financed market
to farewell World
Bank Mission
and PRF team.

Ms. Maryam and
her team visiting
the PRF office in
Huameuang
District

4.3.2. December 2005

The second World Bank mission took place from December 6-16, 2005, with Ms Maryam Salim
(Mission Leader), Ms Oithip Mongkolsawat (Procurement), Ms Nipa Siribuddamas (Financial
Management), Ms Jennica Larriso (Monitoring and Evaluation), and Mr. Neil Neate (Technical).
The main objective of the mission was to conduct a midterm review of the project, with the
following specific objectives:

(i) Review progress towards meeting development objectives;

(i) Review implementation progress from the beginning and assess both achievements
and challenges encountered;
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(iii) Discuss possible improvement to the project for the remaining implementation
period.

-

“World Bank Mission and PRF team in Champassak province

On December 8-9, 2005 the mission team joined the midterm review workshop at the Vientiane
PRF office. After (10-13/12), they went to Champassak Province to visit subproject sites. During
the field visit in three villages, the team discussed with farmers about the living conditions.
According to the GOL criteria (Cf. page 8), all the visited villages are considered as non-poor. It
was confirmed by the survey, the team found that the communities visited were relatively better
off than those visited in Huaphanh in June or than many other villages around the country.

After the field trip, the mission team returned to Vientiane to work with the PRF team at
National Office (14-16/12). The mission team wrote an Aide-Mémoire that included a wide
range of recommendations to be implemented by the PRF. In response, The PRF has provided a
schedule to implement the required improvements. The next supervision mission is scheduled for
June or July 2006.

4.4. Beneficiary and Technical Assessments

Between September 30 to and October 31, 2005, a team of three social and three technical
consultants visited 6 districts, 29 khets, over 32 villages and 53 PRF sub-project in three
provinces for the Beneficiary and technical Assessments. The main objectives of the Social
Survey component were to assess the level of participation and community satisfaction with the
PRF activities, and the sense of ownership for PRF-supported investments. The primary
objectives of the Technical Survey component were to assess the quality of infrastructures, the
sub-projects’ technical trainings, the management of implementation, the community
participation in management and implementation, and the subprojects’ technical and
environmental sustainability.

The consultants presented the findings of the Beneficiary and Technical Assessments during the

mid-term review workshop, the December 9, 2005 (Cf. page 41). If the conclusions were
positive, they proposed some recommendations to improve the PRF efficiency.

4.4.1. Key Findings

Hereafter key findings are taken from the Consultant final report.
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PRF sub-projects (SP's) appear to have low cost and high ownership. Fund transactions seem to
happen honestly and transparently. The sub-projects have significantly bettered people's lives.
(Poor) women and children are said most to benefit from SP's. Vulnerable groups mainly took part in
sub-project decisions and execution. The PRF has succeeded in fostering leadership, especially in
women. Three out of every four villages had raised fees or had actually maintained their facility. Any
conflicts (of interest) were resolved peacefully. Sampled villages affirmed only voluntary resettlement
or land reallocation took place.

Community team members at times combine village with PRF functions. Khet team members at
times lack common ethnic or technical wording. None of the sampled villages felt able to line up
funds beyond PRF's departure. The PRF office staff seems gender balanced but field staff more
often is male. Out of 80 PRF staff over three provinces, just two belong to minority ethnic group. The
PRF's MIS is not fully functional; it lacks geographic, ethnic and logistic detail. Sub-project impact
indicators have so far not been monitored.

All sub-project activities have enjoyed high community participation (being 50% female). Except for
some roads, all sub-projects are of satisfactory quality. Trainings were very satisfactory and provided
the required manuals and materials. Operations and maintenance training was of too short duration
(1or 2 days).

Technical Analyses

Analysis of sub-projects revealed a high level of participation, community acceptance, quality of
work, workmanship, appearance, operation, maintenance, and training.

Social Assessment

The PRF's success rests on its community development strategy. Collective decision-making, based
on personal influence now has adopted proportional representation. At least in Hmong-Mien villages,
PRF gender rules appear to be revolutionary. More generally, the PRF helps villagers extend their
cooperation zone to include several khets. It can provide an inspiring and tested model for field level
decentralization.

Nevertheless, the PRF and Government District Departments suffer a lack of staff and of operational
budgets. As a result, cooperation with District Technical Departments is not yet optimal. In addition,
the subproject budget allocation process seems inadequate in some places. Systemic factors
reproducing poverty also hinder PRF's work here in Lao PDR.

4.4.2. Key Recommandations

Hereafter recommendations are taken from the Consultant final report.

1. In addition to the baseline data available, sub-projects should develop participatory monitoring
indicators to measure the impact of interventions.

2. "Horse tracks" could be included in the menu of options, so that villages without an existing road
(ready for upgrading), can also benefit from access to markets.

3. Successful khet facilitators could be hired as PRF consultants to work in same minority
language but more remote khets during the busiest construction months (Jan-Mar).

4. Community development could use nutrition as an integrating theme, monitored jointly with the
District Health Office and using the "% stunted children" indicator.

5. Village representatives should learn how to raise funds independently from PRF.

6. A bottom-up workshop could identify obstacles and find new solutions to reduce the SP
coverage gap between "non-poor"” (high access) and "remote" (low access) villages.

7. PRF field staff's skills should be upgraded to obtain the level of trainer in community
development and for application of latest technological achievements.

8. Additional on-the-job training should be provided for operations and maintenance; O&M should
follow strict procedures and keep adequate records.

9. Communities would benefit from specialized training in life skills development and vocations,
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especially if targeted to women.

10. A livelihood enhancement model integrating modern technological achievements in rural
development should be established to develop agricultural and life skills, encompassing socio-
economic and cultural practices, to empower communities.

11. A streamlined social mobilization model based on accepted socio-economic and cultural
practices could empower communities.

12. Labor based construction methods and technologies should be initiated at appropriate locations.

4.5. Mid-Term review

A two days workshop was held from December 8-9, 2005 to discuss achievement, challenges,
and recommendations for the future. Participants included PRF staff from the central, provincial
and district level, as well as District Governors and Deputy Governors, representatives from the
ministry of Finance, Health, Agriculture, Communication, and the Committee for Planning and
Investment.

Account for mid-term review can be found in Annex 1.
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5. FINANCIAL AND ADMINISTRATIVE ISSUES
5.1. Staffing issues

The average staff turnover rate reached about 12% in 2005. Highest turnover was in Vientiane
(28%), followed by Savannakhet province (13%) and Xiengkhouang (11%). Compared with
2004 (6% in average, 14% in Vientiane office), the turnover rate increased in 2005.

Table 8: PRF staff turnover in 2005

Positions Gender Reasons for leaving Replaced %
Hgaq of M&E Male / Position terminated/agreed
unit (first and . Yes
female for separation
second)
S(;I’(ﬁ)r(]fér)st & Male Position terminated Yes
National - 28%
Reporting Female agreed for separation Yes
Officer 9 P
Accountant Male agreed for separation Yes
Accountant .
: male agreed for separation Yes
assistant

National office Total staff : 25

Savannakhet PFA male position terminated yes
DTA Male position terminated yes 13%
DCD Female position terminated yes
Savannakhet office Total staff : 24
Champassak
PCD male position terminated yes 5%
Champassak office Total staff: 20
DTA Male agreed for separation yes
Huaphanh PCD Male Position terminated yes 9%
DCD Male position terminated yes
Huaphanh office Total staff :34
Provincial . .
Xiengkhouang Coordinator Male Position terminated Yes 11%
Accountant male Position terminated yes
Xiengkhouang office Total staff : 18
Saravanh DCD female Position terminated Yes 6% |
Saravanh office Total staff : 16
Grand Total: 137 Staff
Average of Percent of change: 12.4%

DCD: District Community Development staff; PCD Provincial Community Development staff
DTA: District Technical Assistant staff, ~STA: Senior Technical Advisor
PFA: Provincial Finance and Accounting

The high and increasing rates of staff turnover continue to be a major problem (roughly 28% in
national office), particularly in key senior positions, the most recent of which being the Head of
the Monitoring and Evaluation Unit. The PRF faced major difficulties in attracting and keeping
qualified staff due to work overload and inadequate compensation.

5.1.1. Senior Technical Advisor changes

Lionel Laurens, Senior Technical Advisor finished his contract with the PRF on February 2005,
having worked with the project since October 2002. During his contract with PRF, he was a very
helpful advisor and good coach for all PRF staff.

The PRF hired a new senior advisor, Dr. Michael Tuckson, in March 2005, but he left in
September 2005 during the probation period because he did not suit the position.
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In November and December, the PRF re-advertised for external candidates to the position; after
interviewed the applicants in December, the new STA was recruited to begin in April 2006.

5.1.2. Capacity building

Reporting workshop organized for national staff

A workshop on reporting was organized by the PRF STA on May 18, 2005. The workshop
aimed to assist the national office professional staff to prepare reports; to think more
systematically about their work, and ensure the most important facts and ideas are well
disseminated. It might be possible that such workshops will be held later for provincial teams in
order to help them to produce strong reports of their work.

Annual Review and Strengthening Workshop 2005 for PRF staff

This second annual workshop was held in Vientiane on July 6-8, 2005. 156 people attended,
including 21 from governmental bodies. The latter raised some issues on PRF progress and gave
some recommendations. The workshop is a unique opportunity for all PRF staff from five
provinces to meet each other and share experience.

A field visit was conducted to Phone Hong District in Vientiane to visit the Handicraft village
center, displaying indigenous knowledge and a community Water supply project supported by
JICA. The PRF staff observed the techniques and asked specific questions to the communities,
especially at the water supply project. Rather than drilled wells, PRF wishes to add solar
powered water supplies to its menu of options.

Staff Training

The training was organized by external consultant from 3™ to 7" October 2005, PRF staff from
central and provincial level participated in the Project Management and Leadership Course
which held in Vientiane, funded by Poverty Reduction Fund (PRF). As the result of one week
training sessions was much appreciated as it provided PRF staff with practice knowledge, which
could be applied in real situation of work.

5.1.3. Recruitment of staff for new provinces

To complete the preparation of expanding into new provinces, the PRF recruited 34 new staffs
that fulfilled vacant positions at district and provincial levels. As intended, they were locally
engaged to maximize their commitment. By the end of 2005, the PRF manages 138 staffs,
dispatched in national, provincial and district offices.

5.2. Procurement report

In 2005, the PRF has been incurred in procurement of goods, works, and services. For such
matters, the project team faced some issues and addressed them as follow:

Procurement of goods

Meet the scheduled deadline for procurement of goods was often difficult, because of the
following issues:

e Shortage of high-tech wares on local and national markets;

e Time-consuming procedures, especially for National Competitive Biddings that
require prior non-objection from the WB;

37



Error! Style not defined.

e Time-consuming customs and taxation clearances, requiring multiple and often
delayed official authorizations;

e Transportation damage to or mismatched delivery of ordered goods often imply a
new and sometimes long standard replacement, to be roughly negotiated with the
supplier;

e Time-consuming tuning of specifications for high-tech goods, little-know from PRF
stakeholders or staff.

e Standard procedures for procurement do not allow selecting a specific brand; that can
lead to select on the lowest price basis low quality or hard-to-locally-maintain wares,
which compromises the maintenance and the sustainability of the PRF investments.

Procurement of civil work

According to the little experience of remote district staf
for the local PRF offices were sometimes strenuous.

f° design and organize renovation

Procurement of services

The setting of the Beneficiary and Technical Assessment was time-consuming, because of
some organizational difficulties with the team leader.

Details for procurement in 2005 and plan for 2006 can be found in Annex 2.
5.3. Financial report

5.3.1. Annual audit 2004 (fiscal year 01/10/2003 —30/09/2004)

The second financial audit for the PRF began in January 2005 and the contracted company, Price
Waterhouse Coopers (Lao) Ltd finalized its report by the end of March 2005. The main findings
of the audit stated that the accompanying financial statements gave a true and fair view of the
financial position. The audit report found PRF’s financial processes to be acceptable. They saw
no major accountability or internal control issues and proposed some specific and minor
improvements.

5.3.2. Project expenditures

In 2005, the project spent 4,004,841.23 USD from the IDA credit, 39,657.52 USD (equivalent)'’
from the GOL (Cf. page 39), and 17,684.19 USD (equivalent) from local contributions.

Table 9: IDA loan Funding and Expenditures in Fiscal Year'® 2005

Credits to PRF A/C 4,825,894.53 USD
Expenditure 4,004,841.23 USD
Advance 38,230,00 USD

'8 Even sometime at province level.
7 Allocation for the fiscal year 1/10/2004 — 30/09/2005.
'8 October 1, 2004 — September 30, 2005.
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Table 10: Details for Expenditure from IDA loan in Fiscal Year 2005

Categories

IDA

Sub-project Grants

3,067,701.36 USD

Consulting Services (Internal)

463,402.58 USD

Goods & Vehicles

103,480.58 USD

Civil Works

2,043.05 USD

Incremental Operating cost

309,028.96 USD

Training, IEC, Socialization

59,184.70 USD

Total Project Cost

4,004,841.23 USD

Categories

IDA (Start to Sep05)

Sub-project Grants

3,756,456.24 USD

Consulting Services (Internal)

1,171,790.65 USD

Goods & Vehicles

331,642.24 USD

Civil Works

58,007.45 USD

Incremental Operating cost

610,849.39 USD

Training, IEC, Socialization

124,494.81 USD

Total Project Cost

6,053,240.78 USD

Table 11: Project expenditure from IDA loan since 2002 up to 30/09/2005

5.3.3. Government contribution

For the fiscal year 2005 (1/10/2004 — 30/9/2005), the PRF submitted a request for a budget of
834,110,048 Kip to the Committee for Cooperation and Investment (CPI). The GOL approved
410,000,000 Kip, corresponding to 201,382,330 Kip directly collected by the PRF on the
account of staff salary taxes and a cash contribution of 208,617,670 Kip transferred to the project
account in March 2005.

Table 12: GOL Funding and Expenditures in Fiscal Year 2005

GOL Contribute

43,480.33 USD

Expenditure from GOL budget

39,657.52 USD

Table 13: Details for Expenditure from IDA loan in Fiscal Year 2005

Categories GOL
Sub-project Grants 0.00 USD
Consulting Services (Internal) 30,359.41 USD
Goods & Vehicles 1,243.69 USD
Civil Works 279.89 USD
Incremental Operating cost 7,774.53 USD
Training, IEC, Socialization 0.00 USD

Total Project Cost

39,657.52 USD
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Table 14: Project expenditure from GOL since 2002 up to 30/09/2005

Categories GOL (Start to Sep05)
Sub-project Grants 0.00 USD
Consulting Services (Internal) 126,672.02 USD
Goods & Vehicles 3,131.19 USD
Civil Works 6,561.97 USD
Incremental Operating cost 31,005.33 USD
Training, IEC, Socialization 0.00 USD

Total Project Cost 167,370.51 USD

In July 2005, the WB (IDA) amended the Agreement to revise the GOL contribution, reduced to
zero. Then, the PRF has stopped submitting a fund request to the GOL.

5.3.4. Projected expenditures

Table 15: Forecast expenditures on IDA loan from October 2005 to September 2008 (USD)

Category Remaining 2006 2007 2008
30/09/05 Fiscal Year 2006 Fiscal Year 2007 Fiscal Year 2008

1 | Sub-grant 10,984,049.62 3,405,055.38 3,954,257.86 3,624,736.38
2 | Consultant’s Service 1,184,260.58 367,120.78 426,333.81 390,805.99
3 | Goods 230,620.27 71,492.28 83,023.30 76,104.69
4 | Work 34,243.75 10,615.56 12,327.75 11,300.44
5 | Incremental Operation Costs 581,506.46 180,267.00 209,342.32 191,897.13
6 | PPF Expenditures 0.00 0.00 0.00 0.00
7 | Training 272,270.78 84,403.94 98,017.48 89,849.36
Total 13,286,951.46 4,118,954.95 4,783,302.53 4,384,693.98

100% 31% 36% 33%
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Annex 1
Account for Mid-term Review

Mid-term Workshop — First day (08/12/2005)

The first day, took place the presentation of PRF principles and progress by the representatives of the three originally
involved provinces and each PRF unit; an open discussion followed, to comment issues and propose recommendations to
improve the project efficiency. The main findings for this workshop are:

The challenges and constraints met by the PRF

BoNo,rwbE

Limited community ability (lack of knowledge, skill)

Low community participation in some villages

Community development activities not yet sufficiently implemented

Low level of information to local community especially in remote areas

Low skill and lack of experiences from some local constructors

Limited budget for communication or media networking

Limited PRF staff to face increasing workload

Low level of PRF per-diem compared with other projects

Low motivation of some communities

Low quality of Community Contribution in some cases (low quality of local materials, delay of deliver material and labor
recruitment)

Time too short for survey and design

Insufficient survey tools and design software

Limited technical knowledge of the PRF technical staff

Local shops (district level) are not licensed and cannot apply to PRF's invitation to tender
Lack of contractors for work in remote areas

Limited skill of the khet team to manage the contract or procurement process

The staff turnover, especially for high skill position, troubles the project progress
Deficient/inadequate equipment for PRF staffs at district level in some cases.

Summary of the Suggestions
According to the presentation, the major suggestions from each representative of provincial and each PRF unit as well as
the district deputy governor are given below:

PRF Unit suggestions

. Increase budget on information distribution

. Increase the Community Development staff

. Request the World Bank to consider about altering the loan contract to be grant aid for PRF administrative cost
. Revise the PRF staff salary

. Consider adding PRF Accountant Assistant position at provincial and district level

. Revise the per-diem for khet team and khet coordinator

. Recruit external consultants for surveying and designing large-scale sub-projects

~NOoO O WNBE

PRF Provincial team Suggestions

. Maintain PRF activities on Community capacity building

. Request the World Bank to alter loan into grant aids for some essential sub-projects

. Increase budget for IGA

. Increase budget for PRF staff and administrative cost

. Organize quarterly workshops at provincial and district levels to discuss work in progress
. Increase PRF staff in some positions at provincial and district levels

. Increase per-diem for khet team

. Improve the quality of rural road construction

O~NOUTAWNPE

Group Discussion suggestions

1. Training and capacity building activities must be considered as a PRF sub-project investment (and not an
administrative cost)

2. Increase PRF staff salary

3. Focus on IGA and capacity building activities for the old target districts, because to follow up the poverty reduction
strategy of the government should focus on income generation activities or the activities that can earn some
income.

District Deputy Governor’'s Suggestions

1. Look for additional budget for PRF

2. Increase PRF staff at provincial and district levels
3. Convert loan into grant for some priority activities
4. Increase budget for sub-projects

5. Improve the standard quality for road construction
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Mid-term Workshop — Second day (09/12/2005)

The second day, took place the presentation of Beneficiary and Technical Assessment by the Consultants, to discuss the
achievement, the challenges, and some suggestions for the PRF:

e Systematically budget enough amount for (refresher) trainings, always invite Technical Departments and also
other organizations

® The PRF representatives should learn how to raise funds independently

® Seasonal review/planning meetings for Official, Donor & NGO staff; Yearly review workshops to exchange field
ideas from all provinces

e A comprehensive social mobilization model should be established. It must integrate new technological
developments, and the latest techniques for agriculture extension for commercial production.

e Awareness raising and training should be conducted on village development, based on added value to natural
products available in communities such as benzoin, bee-honey, herbal plants, exotic orchids, mushrooms,
cardamom, and pepper etc.

® Baseline data of each sub-project should be collected/compiled during project formulation. Measurement of
gains by communities as a result of technical activities such as provision of water supply, electricity, technical
training, etc should be carried out

e Latest techniques and technological advancements in weaving, use of natural coloring/dyes, utilization of raw
materials in communities for export (handicraft production/making of wooden toys for children) etc. should be
exploited

e Appropriate skills training such as brick laying, masonry work, carpentry, concreting, welding, plumbing and
pipe laying should be imparted to beneficiaries

® Technical skills and the utilization of appropriate technology knowledge of PRF personal engaged in sub-
projects should be enhanced to the level of trainer, for imparting frequent and systematic on the job training at
grassroots' level

® “Horse tracks” should be included in the menu of options, so that villages without an existing road (ready for
upgrading), can also benefit from access improvement

e Successful Khet facilitators could be hired as PRF consultants to work in same minority language but more
remote Khets during the busiest months (January-March)

e PREF field officers should be upgraded to obtain the level of trainer in community development and for
application of latest technological achievement

® Labor-based construction methods and technologies should be initiated at appropriate locations.
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Annex 2
Procurement in 2004-2005

Description RENETS

Price  Component2 Component3 Total price Procurement Contract Contract price Targeted
us$ QTY QTY startina sianed (Actual price) delivervPavment Pavment

Vehicle
Car type pick up 4x4 double cabin 20,000 2 40,000.00 15/03/05 27/05/05 37,870.00 | 05/07/2005 | 11/11/2005 | 11/11/2008 |1 pick-upleach new province
Motorbike 100cc type small/urban 1,156 18 20,800.00 15/03/05 27/05/05 1350000 | 17/06/2005 | 2110005 | 17/06/2006 |OfF road motorbike was
changed to be as on road.
Total 60,800.00 51.370.00
National Shopping Prior Review
Computer
Computer: 800 16 1 13,600.0 15/03/05 16/05/05 9.904.00 | 06/06/2005 | 08/08/2005 | 31/05/200
Lapiop (Celeron) 1,200 2 2,400.0 15/03/05 16/05/05 2,330.00 | 06/06/2005 | 12/07/2005 | 31/05/2001
UPS 750V 80 16 1 1,360.0 15/03/05 16/05/05 880.00 | 06/06/2005 | 08/08/2005 | 31/05/200
Printer B&W laser A4 >10 pim 300 1,800.0 15/03/05 16/05/05 1260.00 | 06/06/2005 |  26/01/06 1/05/2006_|district only
Printer BEW Laser A3 >12 p/m 1,000 2,000.0 15/03/05 16/05/05 2,450, 06/06/2005_| 08/08/2005 province only
Printer color A4 <10 pim 00 400 15/03/05 16/05/05 270, 06/06/2005 | 26/01/06 | 31
External CD-RW (CD writer) 50 300 15/03/05 16/05/05 250, 06/06/2005 | 26/01/06 /05/200
External hard drive 00 400 15/03/05 16/05/05 250, 06/06/2005_| 08/08/2005_| _31/05/2001
8 port hub 00 200 15/03/05 16/05/05 210, 06/06/2005_| 12/07/2005_| _31/05/2001
Scanner A% 00 200 15/03/05 16/05/05 198, 06/06/2005_| 08/08/2005 /05/200
Handy drive 40 12 480 15/03/05 16/05/05 276.00 | 06/06/2005 | 12/07/2005 /05/2006_|one for each office
Total 23,140.00 18,278.0
National Shopping Post Review
Office equipment
Digital camera 500 3 1,000.00 22/05/05 13/06/2005 1,320.00 | 25/06/2005 | 14/07/2005 | 25/06/2006 |1 additional
Fax 500 2 1,000.00 22/05/05 08/06/2005 665.00 | 201062005 | 2410612005 | 20/0612006 [0S IS Iaser fax for VTE
exchange with one)
Copier 4500 2 5,000.00 22/05/05 08/06/2005 2580.00 | 20/06/2005 | 24/06/2005 | 20/06/2006
Total 11,000.00 4,565.00
National Shopping Post Review
o
TV set 200 1 200 22105/05 21/06/05 82000 | 12/07/2005 | 14/07/2005 | 12/07/2006
DVD Player 100 1 100 22/05/05 21/06/05 155.00 | 12/07/2005 | 140772006 | i2io7i2006 | O HIPra of PRF central
Portable loud speaker/microphone & 200 9 1 2,000.00 07/06/2005 695.00 | 05/06/2005 | 07/06/2005 v
Total 2.300.00 1,670.00
National Shopping Post Review
Power supply
Power generator 300 1 300 02/09/2005 1,060.00 | 02/09/2005_] 02/09/2005 1 aditional with aditional price.
Total 200 1.060.00 Purchased at provincial level,
Xiengkhuang Province
National Shopping Post Review
Furniture
5 8 2 0
Tables/Desk 4 20 0
Chairs 46 10 3
Computer tables 2 16 2 purchase at provincial or district
Cupboard 50 40 level in reflection to conditions
Printer & copier tables 35 7 of office provided by govt.
Table for meeting room 40 2 20 and Xi
Metallic filing cabinet 160 320
Telephone set & Connection 400 2.400.00
Total 6,046.00 2.372.71
National Shopping Post Review
Field equipment
[Accountant calculator 20 10 200 07/06/2005 85 | 17/06/2005 | 17/06/2005 v
TA calculator 20 12 480 07/06/2005 504 | 17/06/2005 | 17/06/2005 %
[Abney level 300 0 09/06/2005 1,014_|_25/07/2005_| _27/07/2005 7 aditional
Compass 50 09/06/2005 390 | 25/08/2005 | 29/08/2005 7 aditional
Measuring tape 5m 5 07/06/2005 112 | 08/08/2005 | 10/08/2005 4 2 aditional
Measuring tape 50m 0 4 07/06/2005 240 | 08/08/2005 | 10/08/2005 4 aditional
Life jackets 0 2 44 09/06/2005 135 | 25/07/2005 | 27/07/2005 4 9 life jackets were
GPS 500 1 5 09/06/2005 (GPS was cancelled to purchasd]
Total 2,680.0 2,480
National Shopping Post Review
Vehicle accessories
Roof rack for minibus + ladder 400 1 400 06/12/2005 325.02_| 06/12/2005 | 07/12/2005 4
Pick-up bed cover tent 60 2 120 Cancelled
Car tool kit and box 100 3 1 400 Cancelled
Fog spot light 130 2 260 Cancelled
Total 1.180.00 325.02
Total year 2005 107,446.00 82,120.73




Annex 3

Summary disbursement and completion progress
of sub-projects for Cycles Il and 111

Summary Disbursement and Completion Progress of sub-projects, Cycle Il (2004-2005) for 14 districts

Annexes

PRE ot PRE rana
No. of villages No. of sub- No. Sub- § planned PRF Total planned transferred to | PRF Fund transferred PRF Fund transferred
Type (and target numbers) of sub- Unit Quantity benefiting projects % of work progress as of end of projects = | expenditure expenditure date to date as %4 to date as %
Projects / activities March 2006 completed § (USD) (KIP) (USD) (KIP) (KIP)
Plan | Actual | Plan | Actual | Plan | Actual = from VTE-Prov. from Prov.-Khet
HUAPHANH
Sobbao: 70 villages
Spring gravity fed system site 11 0 11 11 100% 11 221,808 2,328,980,850 209,544 2,328,980,850 | 100% 2,250,578,406 | 97%
Rural road upgrade km 26 km| 11 3 3 100% 3
concrete-steel-bridge construction meter 12m 1 1 1 100% 1
Primary school construction unit 3| 3 3 3 100% 3
Learning-teaching material set 28| 23 6 6 100% 6
Kindergarten construction unit 1 1 1 1 100% 1
Dispensary unit 1 10 1 1 100% 1
Medical equipment (attach to Dispensary) set 1 - 1 1 100% 1
Irrigation rehabilitation site 2| 2 2 2 100% 2
Wier site 1] 1 1 1 100% 1
Income gernation activities 1 2 100% 2
Cropping & animal raising Training 1 1 50% 0
Total: 52 32 33 32 100%
Add: 78 villages
Spring gravity fed system site 7 7 100% 7 196,442 2,072,637,310 163,145 2,072,637,310 | 100% 1,980,676,391 | 96%
Spring gravity fed system upgrade site 1 1 1 1 100% 1
Rural road upgrade km 61.81] 38 10 10 100% 10
sub merged bridge meters 35 7 1 1 100% 1
School renovation unit 1] 4 1 1 100% 1
Learning material set 37 23 5 5 100% 5
Dispensary unit 1 3 1 1 100% 1
Village medicine box set 5 5 2 2 100% 2
Irrigation rehabilitation site 2 4 2 2 100% 2
Wier site 1 1 1 1 100% 1
Income generation activities 1 100% 1
Cropping and animal raising Training 50% 0
Total: 93 35 32 97%
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PRE TOtdl FPRE UMY
No. of villages No. of sub- No. Sub- é planned PRF Total planned transferred to | PRF Fund transferred PRF Fund transferred
Type (and target numbers) of sub- unit | Quanity benefiing projects | % of work progress as ofend of ) 0| 2 | expenditure expenditure date to date as to date as %
Projects / activities March 2006 completed £ (USD) (KIP) (USD) (KIP) (KIP)
Plan | Actual | Plan | Actual | Plan | Actual = from VTE-Prov. from Prov.-Khet

Xiengkhor: 63 villages
Spring gravity fed system site 11 11 11 11 100% 11 110,850 2,148,983,360 197,923 2,148,983,360| 100% 2,148,983,360| 100%
Spring gravity fed system upgrade site 2 3 2 2 100% 2
Latrine unit 220 4 2 2 100% 2
Rural road upgrade km 54.4] 36 8 8 100% 8
Learning-teachning material set 21 10 4 4 100% 4
Village health volunteer Training person 3 2 2 100% 2
Irrigation survey site 2 2 2 100% 2
Irrigation rehabilitation site 2 2 2 100% 2
Cropping & animal raising Training 1 3 50% 0
Weaving fund [person | 5 1 1 100% 1
Income generation activities 1 1 100% 1

Total: 36 38 35 97%
Viengxay: 130 villages
Spring gravity fed system site 13 13 13 13 100% 13 $ 221,216 2,389,890,860 214,908 2,389,890,860| 100% 2,389,890,860| 100%
Latrine uni 21 1 1 1 100% 1
Rural road upgrade km 41.33 24 6 6 100% 6
Concrete-steel-bridge meter 35 7 1 1 100% 1
Sub merged bridge meter 18.6 1 1 1 100% 1
Primary school construction unit 1] 1 1 1 100% 1
Secondary school construction unit 2 14 2 2 100% 2
Learning - teaching material set 54| 6 6 6 100% 6
Village medicine box set 2 2 2 2 100% 2
Irrigation pipehold site 1] 1 1 1 100% 1
Irrigation rehabilitation site 1] 1 2 2 100% 2
Irrigation system site 1] 1 1 1 100% 1
Wier site 1 1 1 1 100% 1
Dam site 1 1 1 1 100% 1
Barbed wire fence meter | 9000 1 1 1 100% 1
Cropping and animal raising 1 3 50% 0
Income generation activities 1 1 100% 1

Total: 75 42 44 41 98%
Huameaung: 85 villages
Spring gravity fed system site 3 3 3 3 100% 3 231,587 2,431,657,550 213,415 2,431,657,550 | 100% 2,401,771,631 | 99%
Spring gravity fed system upgrade site 1] 1 1 1 100% 1
Rural road upgrade km 57.84 48 6 6 100% 6
Sub merged bridge m 73.7 17 2 2 100% 2
Primary school construction unit 2 7 2 2 100% 2
Learning material set 48 62 8 8 100% 8
Village health volunteer Training pers. 2 1 1 1 100% 1
Irrigation rehabilitation site 1] 1 1 1 100% 1
Weir site 2 2 2 2 100% 2
Cropping and animal raising \ 1 3 30% 0
Community hall 1 1 100% 1
Income generation activities | 1 1 100% 1

Total: 152 29 31 28 97%
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PRE TOtdl FPRE UMY
No. of villages No. of sub- No. Sub- é planned PRF Total planned transferred to | PRF Fund transferred PRF Fund transferred
Type (and target numbers) of sub- unit | Quanity benefiing projects | % of work progress as ofend of ) 0| 2 | expenditure expenditure date to date as to date as %
Projects / activities March 2006 completed £ (USD) (KIP) (USD) (KIP) (KIP)
Plan | Actual | Plan | Actual | Plan | Actual § from VTE-Prov. from Prov.-Khet
Xamtay: 172 villages
Gravity fed water systems site 25 25 25 25 100% 25 485,857 5,097,305,979 464,825 5,097,305,979| 100% 5,097,305,979| 100%
Rural road upgrade km 129.8] 70 14 14 100% 14
suspension bridge meter 107 7 1 1 100% 1
Primary school construction unit 9 10 9 9 100% 9
School renovation unit 1 1 1 100% 1
Learning - teaching material set H 7 6 6 100% 6
Irrigation pipe/hose site 1] 1 1 1 100% 1
lirigation rehabilitation site 2 2 2 2 100% 2
Cropping & animal raising person 1 3 30% 0
Income generation activities 1 1 100% 1
Total: | 123 61 63 60 98%
Total HUAPHANH: | 578 | | 233 244 ] | 228 [98% | 1467,760] 16,469,455,909 | 1,463,760]  16,469,455,909 | 100%]  16,269,206,627 | 99% |
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FPRE TOtldAr FPRE UMY
No. of villages No. of sub- No. Sub- é planned PRF Total planned transferred to | PRF Fund transferred PRF Fund transferred
Type (and target numbers) of sub- unit | Quanity benefiing projects | % of work progress as ofend of ) | 2 | expenditure expenditure date to date as to date as %
Projects / activities March 2006 completed £ (USD) (KIP) (USD) (KIP) (KIP)
Plan | Actual | Plan | Actual | Plan | Actual § from VTE-Prov. from Prov.-Khet
SAVANNAKHET

Sepone: 159 villages
Hand dug well Junit | 38| 24 | 5 5 45ub100%, 1sub 55%, 4 379,436 3,906,569,999 222,385 3,381,295,717 | 879 3,381,295,717 | 87%
Drilled well unit 3 3 1 2 1 sub 100% and 1 sub 90% 1
Spring gravity fed system 4 5 4 sub 100%, 1 sub 25% 4
Rural road upgrade km 30.5 6 3 3 100% 3
Culvert repairing point 3 2 1 1 100% 1
Primary school construction unit 10 10 10 10 100%, 10
Primary school renovation unit 1] 1 2 2 100% 2
Teacher's stipend Person 7 7 6 6 1 sub 50%, 2 sub 30%,3 sub 20% 0
Dispensary (Elect net & medical equi attached) unit 1] -I 1 1 100% 1
Nurse's stipend Person 1] 1 1 1 0% 0
Medical equipment+furniture set 3 2 2 2 100% 2
Wier m 2 11 100% 1
Animal raising Training course 1] 1 1 1 100% 1
Natural resource envi. protection Training | | \ H 1 1 15% 0

Total: 64 41 41 30 73%
Nong: 79 villages
Hand dug well unit 19 11 2 1 100% 1 198,902 2,026,270,119 163,978 2,026,270,119 | 100% 1,756,468,216 | 87%
Drilled well unit 5 1 2 100% 2
Rural road upgrade km 77.5 21 5 100% 4
Rural road + Bridge km 27 10 2 100% 2
Primary school construction unit 1] 1 1 100% 1
Natural resource envi. protenction Training set 1] ﬂ 1 11% 1

Total: 43 12 11 92%
Vilabury: 102 villages /No 3rd pay ment
Hand dug well construction unit 6 6 2 100% 2 243,038 2,082,031,152 95,903 2,082,031,152] 100% 1,790,253,536{ 86%
Rural road upgarde km 57 27 9 8sub 100%,1sub 80% 8
Bridge survey (transfer from cycle | - new budget) meter 80 4 1 60% 0
Suspension bridge renovation meter 65 5 1 0% 0
Primary school construction unit 5 7 5 100% 5
Learning materials set 78 3 2 100% 2
Teacher's stipend person 3 2 1 100% 1
Community hall unit 1] 6 1 100% 1
Natural resource envi, protection Training set H 1 30%

Total: 60 23 19 83%
Phin: 116 villages
Drilled well unit 15 15 5 4 sub 100% ,1 sub 52% 4 287,643 2,961,000,000 256,715 2,672,251,608] 90% 2,702,990,702 91%
Handug well unit 5 5 1 100% 1
Rural road upgrade km 47.3] 8 8 100% 8
Primary school construction unit 6 6 6 100% 6
School renovation unit 1] 1 1 100% 1
Kindergarten construction unit 1] 1 1 100% 1
Teacher's stipend prs. 3 3 2 2 sub 50% 0
Electricity network unit 3 4 3 100% 3
Natural and envi. protection Training course 1] H 1 27% 0

Total: 43 28 24 86%

Total SAVANNAKHET: [210] o J104 411] 84 [ 81% [ 1,109,019 10,975,871,270 738,981 10,161,848,596 | 93%]  9,631,008,171 | 88% |
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FRETOU! FPRE UMY
No. of villages No. of sub- No. Sub- é planned PRF Total planned transferred to | PRF Fund transferred PRF Fund transferred
Type (and target numbers) of sub- unit | Quanity benefiing projects | % of work progress as ofend of ) 0| 2 | expenditure expenditure date to date as to date as %
Projects / activities March 2006 completed £ (UsD) (KIP) (USD) (KIP) (KIP)
Plan | Actual | Plan | Actual | Plan | Actual = from VTE-Prov. from Prov.-Khet
CHAMPASSAK

Mounlapamok: 67 villages
Drilled well unit 7 5 2 100% 2 169,593 1,780,724,999 148,248 1,674,819,619 94%) 1,673,640,700 | 94%
Rural road upgrade km 29 8 1 100% 1
Primary school construction unit 10 10 10 100% 10
Secondary school construction unit 4 14 4 100% 4
Secondary school renovation unit 1 1 1 100% 1
Class room extension unit 2 2 2 100% 2
Dispansery unit 1] 7 1 100% 1
Medical equipment (attached Dispensary) - - 1 100% 1
Village health volunteer Training person 5 1 1 100% 1
Cropping & animal raising Training 2 15 2 100% 2
Natural resource envi. Training course 1 50% 0

Total: 63 26 25 96%
Khong: 136 villages
Drilled well (Changed to Hand dug well) unit 0 0 0 0 85,839 901,306,147 75,274 871,987,146 97%) 868,418,836 | 96%
Hand dug well unit 3(2) 1(1) 2 100% 2
Rural road upgrade km 5 2 1 100% 1
Culvert | 1 1 100% 1
Primary school construction unit 6 7 8 6 100% 6
primary school renovation unit 1] 0 1 100% 1
Secondary school construction unit 5 39 4 5 100% 5
Secondary school renovation unit 2 1 100% 1
Kindergarten construction unit 1 1 1 100% 1
Dispensary unit 1] 5 1 100% 1
Community Fund Management Training unit 1] 1 1 100% 1
Cropping and animal raising Training prs. 1] 35 4 100% 4
Natural resource envi. protection Training course - H 1 40% 0

Total: 91 25 24 96%
Sukuma: 62 villages
Primary school constuction (6 transfer Cycle I-new budget) unit 12] 12 12 100% 12 90,874 701,432,377 58,900 682,834,963 | 97% 663,727,564 | 95%
Learning materials set 5 5 1 100% 1
Cattle raising Training 4 7 7 1 100% 1
Natural resource protection Training course - H 1 40% 0

Total: 24 15 14 93%
Pathoumphone: 93 villages
Drilled well unit 29 10 5 100% 5 83,662 860,950,000 68,529 826,078,303 96% 826,078,303 | 96%
Hand dug well unit 4 4 1 100% 1
Rural road upgrade km 2 1 1 100% 1
Concrete steel wooden bridge meter 4 8 1 100% 1
Primary school construction unit 1 4 1 100% 1
Secondary school construction unit 3 31 3 100% 3
Latrine unit 4 7 1 100% 1
Irrigation km 1.14 7 2 100% 2
Cropping and anial raising Training prs. 30 7 1 100% 1
Natural and envi. protection Training course 1 ﬁ 1 40%

Total: 79 17 16 94%

Total CHAMPASACK: | 257 | | 83 79 95% 429,968| 4,244,413,523 | 350,952  4,055,720,031 | 96%]  4,031,865,403 | 95% |

|Grand Total: ] 1045] | 431 391 | 91% | 3,006,747 | 31,689,740,702 | 2,553,693 | 30,687,024,536 | 9799  29,932,080,201 | 94% |
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Cycle Il progress summary (3/2006)

No %
Total sub-projects completed: 391 91%
Total sub-projects > 50% 19 4%
Total sub-projects <50% 21 5%
Grand Total: 431  100%
0%|<50% | >50% | 100% | Total
Sobbao 0| - 1 32 33
Add 0 - 3 32 35
Xiengkhor| - - 3 35 38
VX| - - 3 41 44
HM| - 3 0 28 31
Xamtay| - 3 0 60 63 | 244
Sepon 1 7 3 30 41
Vila 1 1 2 19 23
Nong 1 0 11 12
Phin| - 1 3 24 28 | 104
Moon| - - 1 25 26
Khong| - 1 0 24 25
Suku| - 1 0 14 15
Pathoum| - 1 0 16 17 83
Total 2 19 19| 391 | 431 | 431
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Summary Disbursement and Completion Progress of sub-projects, Cycle Il (2005-2006) for 20 districts

Annexes

PRF Total PRF Fund
No. of villages % of work progress as of planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantity benefiting expenditure expenditure date date as % date as %
Projects / activities Plan Actual Plan | Actual .é_ (USD) (KIP) (USD) trom {;('I!E?Prov. trom (Plﬂ)s.)-Khet
HUAPHANH

Spring gravity fed system 9 2 2 1sub 30%,1sub 0% 0 2,309,988,507 219,999 877,795,444 38%
Clean water upgrade 1 1 1 25% 0
Rural road upgrade 8 6 4 1sub 100%,1 sub 35%,1sub 30% ,1 sub 15% 1
Continue irigation channel renovation 1 1 1 0% 0
Primary school construction 3 2 2 1sub 70% ,1sub 30% 0
Lower 1Secondary school construction 2 2 2 2 sub 25% 0
Learning-teaching material 2 5 2 1 sub 20%,1 sub 30% 0
Main electrical line access 1 1 1 40% 0
Wier (irigation system construction ) 1 1 1 25% 0
Capacity 1 1 0% 0
Village saving group 1 1 0% 0
Natural and envi. Protection training 1 1 0% 0
Income generation activities 1 1 0% 0

Total: 25 20 i
Add: 78 villages
|Spring fed gravity system 7 7 7 7sub 30% 0 2,078,809,387 197,982 789,943,755 38%
Main electrical line access 1 1 1 90% 0
Continue Rural road upgrade 5 9 5 1 sub 100%,1sub 90%.3 sub 30% 1
Lower Secondary school construction 1 1 1 30% 0
Learning-teaching material 1 1 1 30% 0
subspension bridge construction 1 1 1 0% 0
Continue Irrigation channel renovation 3 3 3 3 sub 30% 0
Wier 3 3 2sub 40%,1sub 30% 0
Capacity 1 1 0% 0
Village saving group 1 1 0% 0
Natural and envi. Protection training 1 1 0% 0
Income generation activities 1 1 0% 0

Total: 30 26 1
Spring gravity fed system 3 3 3 1 sub 80%, 2 sub 0% 0 2,141,974,752 203,998 813,949,901 38%|
Clean water upgrade 1 1 1 70% 0
Continue Rural road upgrade 5.0875 8 8 100% 8
Rural road upgrade 6.15 6 6 4sub 100%,1sub 95%, 5
Learning-teachning material 3 8 3 2 sub 60%,1 sub 0% 0
Nurse upgrading erson 2 3 2 0% 0
Primary school construction Iﬁ_nit 1 1 1 30% 0
Irrigation survey i 1 1 1 100% 1
Irrigation system construction 1 1 1 55% 0
Irrigation system maintenance 1 1 1 10% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 37 31
Viengxay: 130 villages
Spring gravity fed system site 8 8 8 1sub 80%,2sub 75%,2sub 70%,1sub 20%,1 sub 60%,1sub 10% 0 2,619,413,310 249,468 995,265,324 38%
Continue Rural road upgrade 6.625 4 1 5% 0
Rural road upgrade 6.6024 14 7 2sub 100%,1sub 35,3sub 95%,1sub 70%, 2
Over flooded bridge construction 1 1 1 10% 0
Primary school construction 1 1 1 50% 0
Learning - teaching material 4 6 4 2sub 80%,1sub 50%,1sub 15% 0
Lower Secondary school construction 1 1 1 25% 0
Irrigation system construction 4 4 4 1 sub 30%,1 sub10%,2 sub0% 0
Kindergaten construction 1 1 1 0% 0
Main electrical line access 1 1 1 100% 1
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 45 33 3
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PRF Total PRF Fund
No. of villages No. of sub- % of work progress as of No. Sub-projects 3 planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantit, benefiting projects 'compleled g expenditure expenditure date date as % date as %
Projects / activities Plan | Actual Plan | Actual Plan Actual ; é (USD) (KIP) (USD) from g/KTIE?Prov. from gﬁtl)s.)-Khet

Huameaung: 85 villages
Spring gravity fed system 9 9 9 0% 0 2,453,625,521 233,679 932,310,208 38%
Clean water system upgrade 3 3 3 0% 0
Rural road upgrade 5.78 7 4 1sub 90%,1sub 70%,1sub 50%,1sub 0% 0
Agriculture and handicaft market 1 1 1 30% 0
Continue Primary school renovation 1 1 1 50% 0
Learning material 1 1 1 0% 0
Village medicine box 1 2 1 0% 0
Irrigation system construction 1 1 1 0% 0
Continue irigation channel renovation 2 1 1 0% 0
Latrine 2 2 2 0% 0
Continue Irrigation system maintenance 1 1 1 0% 0
Teacher stippend 2 2 2 0% 0
Primary school construction 1 1 1 10% 0
Dispensary construction 1 1 1 20% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 37 33 0 0
Spring gravity fed system 11 12 11 7sub 0%,1 sub 85%,1sub 95%,1sub 55%,1sub 30% 0 5,207,948,807 495,995 1,979,039,523 38%
Clean water system upgrade 1 1 1 100% 1
Rural road upgrade 8.16 16 10 5sub 95%,2 sub 40%,3sub 0% 0
Primary school construction 5 5 5 4 sub 15%, 1sub 20%, 0
Village medicine box 1 1 1 0% 0
Learning - teaching material 6 8 6 1sub 90 %,1sub 20%,4 sub 0%, 0
Teacher stippend 1 5 1 100% 1
Continue Irrigation channel renovation 1 1 1 0% 0
Culvert 1 1 1 95% 0
Continue Rural road upgrade 9.894 5 4 1 sub 95%,1sub 40%,1sub 30%,1 sub 0% 0
Cable fo water pipe 1 1 1 0% 0
Continue Primary school renovation 1 1 1 0% 0
Continue Irrigation construction 1 1 1 20% 0
Lower Secondary school construction 1 1 1 20% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 63 49 2
[ Total HUAPHANH ] [ | 192 | 21 [o] 16,811,760,284] 1,601,120 | 6,388,304,155 | 38% |
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PRF Total PRF Fund
No. of villages No. of sub- % of work progress as of No. Sub-projects 3 planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantity benefiting projects 'compleled g expenditure expenditure date date as % date as %
Projects / activities Plan | Actual Plan Actual Plan Actual ; é (USD) (KIP) (USD) from g/KTIE?Prov. from gﬁtl)s.)-Khet
XIENGKHOUANG

Nonghet: 110 villages
Spring gravity fed system site 7 7 7 1sub 40%,6 sub 0% 0 3,139,500,000] 299,000 840,130,173 27% 110,529,316 4%
Rural road upgrade km 5.2157 15 11 1sub 85%,1sub 50%,1sub 45%,1sub 31%,7 sub 0% 0
Primary school construction unit 1 1 1 0% 0
Agriculture and handicaft market |ite 1 1 1 0% 0
Nurse's stipend Person 2 1 1 0% 0
Dispensary construction site 1 1 1 0% 0
Community water supply construction site 1 1 1 0% 0
Medical equipment+furniture set 1 1 1 0% 0
Teacher's stipend Person 2 2 1 0% 0
Animal raising Training course 3 3 3 0% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 37 32 0
Khoun:_ 90 villages
Gravity fed water systems 17 17 17 1sub 30%,1sub 50%,3 sub 10%,2sub 8%210 sub 0% 0 3,149,405,746 299,943 626,744,332 20% 344,872,379 11%
Rural road upgrade 3 4 3 1sub 30%,1sub 25%,1sub 0% 0
Primary school construction 3 3 3 2 sub 10%,1sub 8% 0
Village medicine box 1 1 1 0% 0
Learning - teaching material 3 4 3 0% 0
Teacher upgrading 2 2 2 0% 0
Concrete steel wooden bridge 3 3 3 1sub 10%,1sub 5%,1sub 0% 0
Medical equipment-+furniture 1 1 1 0% 0
Culvert 1 1 1 10% 0
Village health volunteer Training 4 2 1 0% 0
Agriculture and handicaft market 1 1 1 0% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 43 40 0
Kham: 120 villages
Gravity fed water systems site 5 5 5 1sub 15%,4 sub 0% 0 2,055,118,800 195,726 601,656,149 29% -
Latrine unit 1 1 1 0% 0
Rural road upgrade km 7.655 13 7 1sub 80%,1sub 75%,1sub 30%,1sub 20%,1sub 25%,1sub 0% 0
Primary school construction unit 1 1 1 0% 0
Dam site 1 5 1 0% 0
Cropping & animal raising Training Person 1 1 1 0% 0
Teacher upgrading |Person 2 2 1 0% 0
Wier [site 2 2 2 1sub 15%,1sub 10% 0
Teacher stippend pers. 2 2 1 0% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 36 24 0

Total Xiengkhouang 96 0 1 8,344,024,546] 794,669 | 2,068,530,654 | 25%] 455,401,695 | 22%]
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PRF Total PRF Fund
No. of villages No. of sub- % of work progress as of No. Sub-projects 3 planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantit, benefiting projects 'compleled g expenditure expenditure date date as % date as %
Projects / activities Plan | Actual Plan | Actual Plan Actual ; é (USD) (KIP) (USD) from g/KTIE?Prov. from gﬁtl)s.)-Khet
SARAVAN
Samoi: 58 villages
Spring gravity fed system site 2 2 2 1sub 40%,1sub 0 0 1,146,115,000 109,154
Dispensary constuction site 4 4 4 0% 0
Primary school construction unit 1 1 1 0% 0
Learning - teaching material |s_et 1 1 1 0% 0
hand pump dug well constuction site 1 1 1 0% 0
Medical equipment+furniture @ 5 5 5 0% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0
Total: 18 18 0
Dormitory for patients construction 1 1 1 35% 0 1,978,914,999 188,468
submerge brigde construction 2 2 2 1sub 25%,1sub 10% 0
Rural road upgrade 5 7 3 1sub40% 2 sub 15% 0
Learning - teaching material 2 5 2 0% 0
Primary school construction 2 2 2 1sub 30%,1sub 0% 0
brigde maintenance 1 1 1 0% 0
Medical equipment+furniture 3 3 3 0% 0
Dispensary construction 3 3 3 21sub 35%, 1sub 0% 0
Delivery house construction 1 2 1 35% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0
Total: 30 22 0
2 2 2 2sub 40% 0 2,258,025,000 215,050 292,190,668 13%
8.8 6 2 2 sub 40%, 0
1 1 1 40% 0
4 4 4 40% 0
Medical equipment+furniture 3 3 3 3sub 0% 0
subspension brige construction 1 1 1 40% 0
1 1 1 90% 0
3 3 3 40% 0
2 2 2 0% 0
1 1 1 0% 0
1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0
Total: 27 23 0
Total Saravan: 63 0 [ 5,383,054,999 512,672 |
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PRF Total PRF Fund
No. of villages No. of sub- % of work progress as of No. Sub-projects 3 planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantity benefiting projects 'compleled g expenditure expenditure date date as % date as %
Projects / activities o USD! KIP USD; KIP KIP
d Plan | Actual Plan | Actual Plan | Actual lo é ( ) (KIP) ( ) from g/TE?Prov. from fi’rov.)-Khet
SAVANNAKHET

Sepone: 159 villages
Spring gravity fed system @ 3 3 3 1sub 80%,2sub 50% 0 2,803,000,001] 266,952 1,009,972,464 36%
Rural road upgrade unit 6.5 4 2 2 sub 50% 0
Primary school construction Person 13 13 13 2 sub 60%,8sub 50%,1sub 35%,2sub 30% 0
Primary school renovation unit 1 1 1 30% 0
Teacher's stipend Person 8 8 8 0% 0
main electrical line access |set 1 1 1 0% 0
| Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 34 32 0
Nong: 79 villages
Hand dug well Tunit 1 1 1 0% 0 1,775,684,999] 169,113 575,421,413 32%
Dam renovation lite 1 1 1 100% 1
Rural road upgrade unit 8.857 14 7 4sub 70%,2sub 60%,1sub 0% 0
Primary school construction M 1 1 1 70% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 21 14 1
Vilabury: 102 villages
Hand dug well construction |unit 5 5 5 2 sub 70%,2sub 50%,1sub 40% 0 1,827,000,000] 174,000 319,066,843 17%)
Rural road upgarde Ikm 6.033 11 6 1sub 90%, 1sub 80%,2sub 70%,1sub 60%,1sub 0% 0
Concrete steel wood bridge construction Im_ 1 2 1 0% 0
brige maintenance site 1 2 1 0% 0
Primary school construction unit 5 5 5 1sub 70%,2sub 50%,2sub 40% 0
furniture Set 1 1 1 90% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 30 23 0
Phin: 116 villages
Rural road upgrade km 6.46 10 5 2sub 100%,1sub 90%,1sub 60%,1sub 0% 2 2,667,000,000] 254,000 843,810,493 32%
Primary school construction |Enit 3 3 3 1sub 75%,1sub 70%,1sub 65% 0
Lower Secondary school construction Junit 1 1 1 85% 0
Dam site 2 2 2 1sub 80%,1sub 0% 0
Teacher's stipend |_Ers. 7 7 7 3sub 50%,4sub 0% 0
main electrical line access unit 5 5 5 3sub 75%,1sub 90%,1sub 65%,1sub 0% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total: 32 27 2

Total SAVANNAKHET: | % | 3 1 9,072,684,999 864,065 | 2,748,271,213 |
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PRF Total PRF Fund
No. of villages No. of sub- % of work progress as of No. Sub-projects 3 planned PRF Total planned transferred to | PRF Fund transferred to PRF Fund transferred to
Type (and target numbers) of sub- Unit Quantit, benefiting projects 'compleled g expenditure expenditure date date as % date as %
Projects / activities o USD! KIP USD; KIP KIP
d Plan | Actual Plan | Actual Plan | Actual lo é ( ) (KIP) ( ) from g/TE?Prov. from fi’rov.)-Khet
CHAMPASSAK

Mounlapamok: 67 villages
Drilled well Tunit 5 11 5 5% 0 1,585,500,000) 151,000 421,236,342 27%;
primary school renovation |ite 1 1 1 15% 0
Primary school construction unit 7 7 7 1sub 80%, 2 sub 25%,4 sub 20% 0
Continue Primary school construction unit 2 2 2 1sub 60%,1 sub 20%, 0
Lower Secondary school construction unit 1 1 1 10% 0
Bridge construction |site 2 2 2 2 sub 20%, 0
Dispensary constuction unit 1 1 1 20% 0
Village health volunteer Training unit 1 1 1 0% 0
Capaci 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total 30 24 0
Khong: 136 villages
Continue Primary school construction |£nit 3 3 3 2 sub 15%,1sub 0% 0 777,000,000] 74,000 250,902,648 32%)
Primary school construction unit 7 7 7 3 sub 30%,2 sub 15%, 2 sub 10% 0
Concrete steel wood bridge construction m 4 4 4 4 sub 0% 0
primary school renovation site 2 2 2 1 sub 20%,1sub 0% 0
Dispensary unit 1 1 1 10% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total:{unit 21 21
Sukuma: 62 villages
Primary school construction unit 5 5 5 1sub 25%,2 sub15%, 2 sub 10% 0 1,071,000,000] 102,000 425,136,545 40%|
upper Secondary school construction unit 1 1 1 15% 0
Dispensary constuction unit 1 1 1 10% 0
Lower Secondary school construction unit 1 1 1 10% 0
Continue Primary school construction hnit 3 3 3 1sub 10%,1sub 30%,1sub 15% 0
Learning-teachning material I&n 1 1 1 20% 0
Rural road upgrade km 1 1 1 10% 0
Concrete steel wood bridge construction Iite 1 1 1 15% 0
brige maintenance site 1 1 1 70% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total:{unit 19 19
Pathoumphone: 93 villages
Drilled well Tunit 5 11 5 0% 0 651,000,000f 62,000 117,070,643
repair Drilled well |unit 1 1 1 0% 0
Rural road upgrade [km 3 3 3 1sub 40% ,1sub 20%,1sub 15% 0
Primary school construction unit 2 2 2 1sub 10%, 1sub 0% 0
Continue Primary school construction unit 1 1 1 10% 0 18%)
Learning-teachning material set 2 2 2 2 sub 0% 0
Continue Lower Secondary school construction unit 1 1 1 10% 0
Concrete steel wood bridge construction site 2 2 2 2sub 10% 0
Latrine of lower secondary school construction E: 1 1 1 10% 0
Capacity 1 1 1 0% 0
Village saving group 1 1 1 0% 0
Natural and envi. Protection training 1 1 1 0% 0
Income generation activities 1 1 1 0% 0

Total:funit 28 22

Total CHAMPASSAK: I 86 | 4,084,500,000 I 389,000 ] I 1214346178  30%

Grand Total:= | | 533 | 24 [T 43,696,024,828 [ 4,161,526 | | 10,806,323,241 | 25%]|
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Cycle lll progress summary (3/2006)

Total sub-projects completed: 24
Total sub-projects > 50% 139
Total sub-projects < 50% 335

Grand Total: 498

0%|<50% >50% | 100% | Total
Sobbao 4 2 11 3 20
Add 5 - 13 8 26
Xiengkhor 4 2 12 13 31
VX 4 3 11 15 33
HM 4 3 11 15 33
Xamtay 16 11 20 2 49
192 |
Nonghet 27 3 2 0 32
Khoun 25 14 1 0 40
Kham 15 6 3 0 24
96 |
Samoi 17 1 0 0 18
Toumlan 10 11 1 0 22
Taoey 8 14 1 0 23
63 |
Sepon 13 4 15 0 32
Vila 7 3 13 0 23
Nong 6 - 7 1 14
Phin 10 - 15 2 27
96 |
Moon 5 17 2 0 24
Khong 10 11 0 0 21
Suku 4 14 1 0 19
Pathoum 13 9 0 0 22
86
Total 207 128 139 59 533 533
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Annexes

Districts at a glance for Cycle 111

Progress activity of Sobbao District, as of December

General InfFormation

Huaphank Provisce: FToraf kFomes
FPopulation of Provinoe [ ARS: pear  SE03F ) 230,730 133,354
Total Mumber of districts: &

Adeegiedo, dod] Sotdan, Moo, M el Mooz, M L

Total Mumber of districts covered by PRF: B

Aot o Seddas, I lmeda A o

Eobbao District Foral Fomes
District Population JFASH, S5 Sukar 7 25,198 13,060
Total Number of Khets: T

Total Mumber of Willages: Ta

Total Mumber of “Poor’” YWillages®: G5

% of villages without access to health services ]

% of villages without safe waker zupply GEX

% of villages without road 23%

% of villages without access to School 3%

Plain cthnic groups in the dizstrick: S0 Ceneue S50 Aormas Men gddo S tric i

Eharzd Las Mmong Alrpmook, Kby Voo, Sedar ;

Initially requested village needs

Rezults after Yillage Needs and prioritics Assessment[YHPA]) and Prioritization

Description Total x
Mumber of Willage Meeds [activities] expressed by villagers by 35 priorities 210 -
Mumber of Yillage Mecds [activities) cxpressed by women by 3 prioritics 5 2x N
Mumber of Willage Meeds [activities] expressed by men by 3 priorities T sz A
Willage Meeds after consolidation at Khet lewel (Khet Priorities]) 4 -

Selected ! approved sub-projects For the period

Recults after cub-project appraisal and District Decision Mesting

Dezcription Taotal Kip Uss
PRF Zobbac budget allocation 2005-2006 2,310,000,000 220,000
PRF Contribution to sub-project implementation

for Cyxcle

Maps of Lac PDR sho g Huaphanh & Sobbao

2,3039,358,507 FEEEEI Main ethnic groups in the dist

Willage Contribution [cash ! kind] to project implementation 503,643,300 47,367
Total Cost For Fub-Projects: 2,513, 6355 407 267,965
% of village contribution compared ko kokal cost For sub-projecks e o
Ayerage PRF contribution per Sub-project 115,433,425 11,000
Ayerage PRFcontribution per participating village 32,833,556 3,143
Mumber of Yillages bencfiting From 2005-2006 Ffunding round™: 435 E1% Phutai =
Mumber of Poor Yillages benefiting from 2005-2006 funding round Sd - 5%
Mumber and percentage of beneficiaries in 2005-2006 Funding round 14,545 ST
Mumber and percentage of Khets benefiting from 2005-2006 funding roun T -
Mumber of Sub-Projects to be implemented in 2005-2006 funding round 20 -
Percentage of selected sub-projects proposed by women ] 0% Hmane
Average Mumber of Sub-projects f Khet fal - 15%
Average Mumber of Village activities ! Khet -l Hingmoon
Eub-project budget allocation per ceckto Allocation [Kip)] Percestage ¥ E%
Agriculturs: 101,573,543 4.4% .
=7 115,500, D E0% .
% Ehmu
Health 150,330,336 6.5% g
Education 1,143,135, 156 43 7T%
CTRC T32,450,072 i B
Total: 2.303.988.507 100%
d Z005-2006
Analysis of requested village needs by sectd Analysis of selected PRF sub-projects by sector
158 ] Leriy =
Ayrinallare 4% Agricurture 109
Hreallk LH Health
Edunalinn FEE Education 135330
atee 20 CTPC 119%
Errhange Rt EEror FLET = cn oy Adp rabe prad 28 e Sap o Lrdrict Decizion Mleating

" P rardy fvatoators ang' | Eoor " Ieger are Sedived Sy fthe Erime Mlindstor i Sestraciion Vo, SRR g the Vatiowad Sasisiic Sowdre.

** willage: benefiting are village implementing and willage get indirect benefiting
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Progress activity of Add District, as of June

ing Huaphanh and Add

General Information Maps of Lao PDR sho

Fotot Womes
Population of Provinoe [ A0 pear S0EF 280,780 133,354
Tatal Mumber of districts: g

Mg, 'S Fodt op, Hiemqoror, e gtbon g Momt oy, Mevomavon g Momeaue

Tatal Mumber of districts covered by PRF: -]

Newaite, ol Seddas e Nt & 7

Add Dizstrict: Fotal Wom:s
Diztrick Population JIVUS, S5 Sdsy 26,414 13321
Total Mumber of Khets: 12

Tatal Mumber of Yillages: I

Total Mumber of "Poor” Yillages®: &5

% of villages without access to health services 25%

% of villages without safe water supply 43%

% of villages without road ) EY

% of villages without access ta schaal 24%

Main cthnic groups in the districk: (HEC G enrur 95in)

Data ir not availakle

Initially requested village needs

Reszults after Willage Needs and priorities Assessment [YNPA] and Pricritizat ¢

Description Total ]

Mumber of Yillage Needs [activities] expressed by villagers by 3 pricrities 2347 100% '# ¥
Mumber of Yillage Meeds [activities] expressed by waomen by © 2 1% . i
Mumber of Willage Meeds [activities] expressed by men by 3 priorities T 3 i
Willage Meeds after consolidation at Khet level [Khet Priorities] G2 : b

Selected ! approved sub-projects for the period 4 .,"' ’

Rezults after sub-project appraisal and District Decision Mecting

Description Total Kip st
PRF &dd budget allocation 2005-2006 2,073,000,0007 135,000
PRF Contribution to sub-project implementation 2,078,805, 357 137,552
Willage Contribution [cash f kind) to project implementation 650,755,455 561,377
Tatal Cast far Sub-Projects: FRFERSE R AT RN M ain ethnic groups in the district: [M5C)
% of village contribution compared to kakal cosk for sub-projecks 23.8% -
Average PRF contribution per Sub-praject 73,354,207 T.615
Average PRFcontribution per participating village 26,651,4027 2,556
Mumber of Yillages benefiting fram 2005-2006 funding round™: 40 5% hl Thaiprran 33
Mumber of Poor Yillages benefiting from 2005-2006 funding round a2 e Pt Thuiamg bham
Mumber and percentage of beneficiaries in 2005-2006 funding round 14,735 43 1%
Mumber of Khets bencfiting from 2005-2006 funding round 12 5 Fhalai 22
Mumber of Sub-Prajects ko be implemented in 2005-2006 funding round 26 - AT
Percentage of selected sub-projects proposed by women a 0% S
Average Mumber of Sub-projects f Khet A 5 Tai dum 2%
Average Mumber of Willage activities ¢ Khet 1.7 Fleea der i
Sub-project budget allocation per secto Allocation [Kip] Percemtage X
Agriculture 234 535565 14%
1GA 103,350,000 5X
Health 525,205,875 165
Educatian 261,342,703 13% Las 10X Tai daray 42X
CTRC 10235,111,345 S3%

Total: 2,075,803, 3867 100%

q Chart of Requesment and subproject implementation

Analysis of requested village needs by sectdq Analysis of selected PRF sub-projects by sector

15 1 [ErY

[ 2 Agriculiure

Heallk L Hesalth

Edunalinn 5% Education

CTPC HT CTPC

BERRE Afm rade aroed an dbhe S of Dintrict Deeisian Aooting
Erchamge Sater soprer, PSS
"Earoriy dicalors and poor " ilager are Sedived by the Frime Alidster s leriraction Ve, S50 o the Madiorad SPatistic Sendre.

** village benefiting are village implementing and village get indirect benefiting
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Progress activity of Xiengkhor, ag of June

General Information Maps of Lac POR q Huaphanh and Hiengkh
Totst  Womes

Fopulation of Province [ A5S pear S5R0EF | 280,750 139,334 X
Total Number of districts: g Lineil
Mg, Acs Spbdon, Hongror, Heogthong, Samtay, Hevomavong, Sommeu s / ] #_.. 1 Hicnq khor
Total Number of districts covered by PRF: ] . # B 7
rngdhe, dad Soddas Ieng Az M = i
Fotzl Womes
District Population JIVWSY, R5F soedi 25,356 13,11
Tetal Number of Khets: 12
Total Number of Yillages: 63 }
Total Number of "Poor” ¥illages": 56 P
% of villages without access to health zervices 1% A
% aof villages without safe water supply 238
% af villages without raad 328
% of villages without access to School 2%
Mlain ethnic groups in the districk: (HSG Cenrar 95 in) ]
Ehowthad das, Hmong, Ainogreeon, Ay Ve, Dtbors iy t

Initially requested village needs h

Results after ¥Willage Needs and priorities Azsescment [YHPA) and Prioritization

Description Total X

Mumber of Village Meeds [ackivities] expressed by villagers by 35 priarities 153 ; #fhr ]
Mumber of Willage Meeds [activities] expressed by women by 33 priorities 3 L e
Mumber of Willage Meeds [activities] expressed by men by 3 prioritics 12 B i ]
Willage Meeds after consolidation at Khet level [Khet Priorities] T2 ; o
P !
Results after sub-project appraizal and District Decision Mecting ‘
Description Total Kip sy

PRF Xicngkher budget allocation 2005-2006 2,142,000,000 204,000

PRF Contribution to sub-project implementation 21413974 752 205,335

Willage Contribution [cash { kind] to project implementation 620,534 140 53,104

Total Cost for Zub-Projects: 2,762 565,832 263,102 B ETRS qroups in the district [HSE]
% of village contribution compared ko tokal cost For sub-projects 22.5% &

Average PRF contribution per sub-praject 63,035,360 6,551

Average PRF cantribution per participating village 33,933,533 3,923

Mumber of Villages benefiting from 2005-2006 funding round™ L2 So5% Phouthai,

Mumber of Poar Yillages benefiting fram 2005-2006 funding round 17 - 40

Mumber and percentage of beneficiaries in 2005-2006 funding round 20,232 T51% Lam, 21
Mumber of Khets benefiting fram 2005 funding round 12 -

Mumber of Zub-Projects to be implemented in 2005-2005 funding round 3 -

Percentage of selecked sub-projects proposed by women 0 0,0%

Average Mumber of Sub-projects ¢ Khet 2.6 -

Average Mumber of Village activities f Khet -4 &

Sub-project budget allocation per secto Allocation [Kip] Percestage T

Agriculture 290,177,451 13.5%
1G4 107,100,000 0% Otherr, T2 \\\_
Health 26,720,352 12 5% Hmana, 1432
Educaticn 260,541,533 12.2% Vam, 2 T .
CTRC 1,217 434,550 56.8% e "‘“‘;’:“"'
Total: 2.141,374,752 00% ’

Comparing Chart of Requesment and subproject implemestation 2005-2006

Analysis of requested village needs by sectd Analysis of selected PRF sub-projects by sector

154 G4 ™
Aqrizulture Agriculture 44
Health Health 0%
Edu=ation Education T
CTFG CTPC 23%
Erchangs Hader aompre, FLST BERRE A, rade yrodt ek the S of Dintrict Secivion Mlocting

" Enparip lniortors ahd peor " Wirger are Sortped by the Erime Alnictor s lestraction Ve, DIEENT and e Mationad Statistic Sontre.

** village benefiting are village implementing and village get indireck benefiting
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Progress activity of Viengxay District, as end of

General Information

Fotfal Women
250730 133,334

Huaphank Prorvince:
Population of Province [ A0 pear Z0008 )
Total Mumber of districts: g

Mre g, A Sobdop, Haewqoror, Mengtdhon g Mom oy, Mevomaevorg Homeasue
Total Mumber of districtz covered by PRF:

Maps of Lao POR =

wing Huaphanh & YWiengzay Distri

Vicng

Alnagnts Aot Soddas angray Asmiay M =

Yiemgzay District: Fotal KFomex f- . 2 |

Diztrict Population fZisy 35,254 .24 "

Total Number of Khets: 13 — " h
Total Mumber of Yillages: 130 Sy
Total Mumber of "Poar” Yillages": 1 ™ l

% of villages without access to health services 5% e
% of villages without safe water zupply 475

% of villages without road IR

% of villages without access to school 2%

Main ethnic groups in the district: (HSC Conrar 951

Fhowthal Lo, Muong, Kbmy, Sthars Y ;

Results after Willage Needs and priorities Assescment [YHPA] and Prioritization -

Description Total * '

MNumber of Willage Meeds [activities] expressed by villagers by 3 prioritics a0 00 i I‘;H'L; »
Mumber of ¥illage Needs [activities) expressed by women by 3 pricritics 36 EH s r

Mumber of Yillage Meeds [activities] expressed by men by 3 priorities 34 9% 3 ’ ;.‘
Willage Needs after consolidation at Khet level [Khet Priorities]) 105 oo

Selected ! approved sub-projects for the period y

Results after sub-project appraisal and Districkt Decizion Meeting

Description Total Kip Uiy
FPRF Wicngzay budget allocation 2005-2006 2,625,000,000 ESD,DDD‘
FRF Contribution ta sub-praject implementatian AR R VL SR LT Main ethnic groups in the district: [N5SC)
Willage Contribution [cazh { kind] to project implementation 674,734,574 64,266
Total Cost For Zub-Projects: 3,294,207,5540 313,734
% of village contribution compared to total cost for sub-projects 20% &
Average PRF contribution per Sub-praject T3,376,161 T.560 Phouthai,
Average PRF contribution per participating village 20,143,333 1313 BO%
Mumber of Yillages benefiting from 2005-2006 funding round 64 43%
Mumber of Poor Yillages bencfiting from 2005-2006 Funding round 42 -
Mumber and percentage of beneficiaries in 2005-2006 funding round 15,212 ga%
Mumber of Khets benefiting from 2005-2006 Funding round 13 -
Mumber of Zub-Projects to be implemented in 2005-2006 funding round 33 -
Percentage of selected sub-projects propozsed by women 1 IX Others, 1%
Average Mumber of Sub-projects  Khet A
Average Mumber of Willage activities ! Khet _ - Law, 13%
Sub-project budget allocation per secto Allocation [Kip] Percestage X Khmu, &%
Agriculture 277,153,662 10.6% Hmang,
1G4 131,250,000 5.0% LS
Health 437,324,203 13.0%
Education IGS,E3T,700 14.5%
CTPC 1,324,547,040 S0.6%
Total: 2,619, 413,310 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sector

d 2005-2006

Analysis of selected PRF sub-projects by sector

1GA

Anrinallare

CTRC

1G4

Aqrizulturc:

Health

Eduzation

CTRC 143

Erohangs Hader aopro, P Lok

A rate wrod an e Sap o Disdeict Docisien Mocting

“Boverty wdicators and poor " nillaper are dofiped by the Erime Minictor v lestraction Vo, SIEEN W oo 2 Ao Seatinels Sntes,

** wvillage benefiting are village implementing and village get indirect benefiting
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Progress activity of Huameuang District, as end of

General Information
Huaphanhk Provisce: Foral Fomen

Population of Provine [ A0 pez r 2000 ) 280,730 133,534
Toatal Number of districts: ]

Hivrqibtdo, Aol FLoddoo, Miwgor oz, Bengtdon g Yomtor, Mrvomevon g Yomerve

Total Number of districks covered by PRF: -]

Adengdibs, datd Sebdes ong Az M

7
Huamenang District: Fotzf Women
Diztrict Papulation SIS, S5F: S@0Lr 27,324 14,034
Total Number of Khets: 1
Total Number of Willages: &5
Total Number of "Poor” Yillages™: &1
% of villages without access ta health services 4%
% of villages without safe water supply BiE%
% of villages without road 425

% aof villages without aceess ta schoal 3%
Mlain cthnic groups in the districk: (M2 Conrur 951
Fhong Admu, Heong, Lo, Flovtdor

Maps of Lao PDR showing Huaphanh and Huameuang

i 3 L [
"‘ i a2 ¢ Huamuang

‘I -".:_.‘. ¥ i o .. .
[ i ; ¥ -

#

Initially requested village needs

Results after ¥Willage Needs and priorities Assessment [YHPA] and Prioritizat

Description Total X

Mumber of Yillage Meeds [activities] expressed by villagers by 3 prioritics 255 100% =
Mumber of Yillage Meeds [activitics] cxpressed by women by 3 prioritics 3% L

Mumber of Yillage fleeds [activities] expressed by men by 3 prioritics 22 Ik

Willage Meeds after consolidation at Khet level [Khet Priorities) E5 Y

Results after sub-project appraisal and District Decision Mecting

Selected ! approved sub-projects for the period : : ‘

Description Total Kip s B } o 1
PRF Pathoumphone budget allocation 2005-2006 2467,000,000 234,352 F, )
PRF Contribution to sub-project implementation 2455 625,521 233,673
Willage Contribution [cazh ! kind] to project implementation 341,435,736 32,523
Total Cost for Sub-Projects: 2,735,121,257 266,202
% aof village contribution compared bo bakal cast Far sub-proje [EEy -
Average PRF contribution per Sub-project 74,352 2597 T.0E
Awerage PRFcontribution per participating village 28,666,163 2,743
Mumber of ¥illages benefiting from 2005-2006 funding round™: 33 46% F‘I“||:||'|gI Khmu,
Mumber of Poor Yillages benefiting from 2005-2006 funding round 36
Mumber and percentage of beneficiaries in2005-2006 funding round 12672 AB%
Mumber of Khets benefiting from 2005-2006 funding round 11 -
Mumber of Zub-Projects to be implemented in2005-2006 funding round 33 -
Mumber and percentage of selected sub-projects proposed by women 1 3.0%
Average Mumber of Sub-projects  Khet ] -
Awerage Mumber of Willage ackivities ! Khet _ 2 -
Zub-project budget allocation per secto Allocation [Kip)] Percestage X
Agriculture 203,705 130 5.5%
1G4 241,314,735 a5%
Health 1,245,476 566 0TX
Education 165,112,587 7%
CTRC 571,013,153 233X
Total: 2,453,625,521 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sectd

Analysis of selected PRF sub-projects by sector

1

Eduzat

1 T

Aqriculkure

Health

GA

2T

ion

FC

Exchange St s, PSS Loz

A rate wred on the Sy o Eirtrict Eocision Mocting

" Eiardy ivaertors avd oo ilnges are Sofived Sy fhe Frime Alinistor ' festraction Vo, SRS ana fhe Vationad Statisdic Sontre.

** willage benefiting are village implementing and village get indirect benefiting
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Annexes

General Information

Huaphank Prorince: Fetal Fomex

Population of Provinece [ A pear S50 ): Bufd 133,354
Total Mumber of districts: &
Mg, 'S Fodt op, Hiemqoror, e gtbon g Momt oy, Mevomavon g Momeaue
Tatal Mumber of districkz covered by PRF: &
Niengids, daid Sobdas Mong Nzt & =

Tatal Women
Diiztrick Population JIWUE, B5F Sbty 54,213 28,317
Total Mumber of Khets: 22
Total Mumber of Yillages: i1z
Tatal Mumber of "Poor” Yillages": 170
% of villages without access to health services %
% of villages without zafe water zupply IS
% of villages without road TEX
% of villages without access to School 5%

Pain ckhnic groups in the district: (HEC Genrur 48]

Maps of Lao PDR sho

Hmong fLIELE Lo fRILE Shouthed {ERUE Adum fELE Bhong f1U Dthers { 103

ing Huaphan and Xamtay

Initially requested village needs

Results after Willage Needs and priorities Assescment [YHPA) and Prioritizatios - "
E3
2 2

Deccription Total
Mumber of Willage Meeds [activities] expressed by villagers by 3 priorities 516
Mumber of Willage Meeds [activities] exprossed by women by 35 priorities 350 woA
PMumber of Yillage Meeds [activities] expressed by men by 5 priaties 435 ay N

Willage Meeds after consolidation at Khet level [Khet Pricritics] 131

i ¥
Selected ! approved sub-projects For the period » & ,

Recults after sub-project appraisal and Districk Decision Meeting -

Dezcription Total Kip s

PRF Xamtay budget allocation 2005 5,205, 000,000 4-35,000‘

PRF Cantributian te sub-praoject implementakion 5.207,345,8307 LELELLAN Main ethnic groups in the district: [NSC]
Willage Contribution [cazh f kind) to project implementation 1,230,352 338 17,236

Tatal Cast Far Sub-Prajects: E,455,351,145 B13,232
% of village contribution compared to kokal cost for sub-projects 13.1% &
Average PRF contribution per Sub-praject 06,254,670 0,122
Average PRF contribution per participating village 30,278,172 2,584
Mumber of Willages bencfiting from 2005-2006 funding round*™: a5 (13 .
Mumber of Poor Yillages benefiting from 2005-2006 Funding round a2 Fhotai, Cither, 13 Hmclng
Mumber and percentage of beneficiaries in 2005-2006 funding round 28,553 3k e a3 '
Mumber of Khets benefiting from 2005-2006 funding round 22
Mumber of Zub-Frojects ko be implemented in 2005-2006 funding round 43 -
Percentage of selected sub-projects proposed by women 1 2%
Average Mumber of Sub-projects  Khet 2 -
Average Mumber of Willage activities ¢ Khet 2 &
Zub-project budget allocation per secto Allocation [Kip] Percestage T
Agriculture 1M,632,606 b4
1G4 260,350,000 5.0%
Health 232,615,545 13.1%
Education 1187,233,543 226X
CTPC 2,536,111,504 438X
Total: 5.207, 348 807 100%

Chart of progress for act ex of

Analysis of requested village needs by sectq

Analysis of selected PRF sub-projects by sector

(L]

CTRC

[cL]

Aqrizulbure:

ey Health

Eduzation

CTFC

Ercharge Sater appror. L5 = [k

Am rade wrod on the Shp of Diririct Docision Meating

" Erardy diciers avd eor " ileges arc avived by fbe Erims Mliirtor F Srsdraction Ve, SR ang the Vatiorad SEatirtic Sanre

** village benefiting are village implemanting and village get indirect benefiting
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Annexes

Progress activity of Nonghet District, as of June
General Information Maps of Lao PDR showing Nonghet

Tot  Womes &
Population of Province [ A5 pear S0000F ) 226,582 113,453

Total Mumber of districts: T =y
Adoue, A o, Mo g, Fid, Morkm oy, Fhoptbonds Fhover _,!’ i
Total Mumber of districts covered by PRF: 3 ) o - i
Adowe, Lham, Morghat L
Total Womes e %
Diztrict Papulation SIS, S5F Soely 35,315 15,035 . 1

Total Mumber of Khets: 13 i '_._"M‘ A
Total Mumber of Yillages: 10

Total Mumber of "Poor” Yillages™: 65 :

% of villages without access to health services S6% .

% of villages without safe water zupply -TES E

% of villages without road 45%

% of villages without access to school 16%

Main ethnic groups in the districe: [MEC Census 35 in)

Dita i et araaiie i

itially requested r

Results after ¥Willage Needs and priorities Assessment [YNPA] and Prioritization

Description Total x
Mumber of Vmage Meeds [activities] expressed by vmagers by 3 pricritics 0

Mumber of Vi:l:lage Meeds [activities] expressed by women by 5 46 14%
Mumber of Village Meeds [activities) expressed by men by 3 prioritics 1) 20%
“Willage Meeds after consalidation at Ehet ievel (Bhet Priorities] 4

Selected ! approrved sub-projects For the period

Results after sub-project appraizal and District Decizsion Me

Description Kip LIS ]
FFRF Monghet budget allocation 2005-2006 3,153,500,000 253,0009
PRF Contribution bo sub-project implementation 3,155, 506, 206 235,305
“illage Contribution [cash ! kind] ko praject implementation 527,568,567 50,245
Total Cost For Sub-Projects: BB, 074,573 [ELERETEN Main ethnic groups in the district: [NSC)
% of village contribution compared to kakal cost for sub-prajects 14.4% -

Average PRF contribution per Sub-project 35,075,513 3,541 Ao e e dlite
Average PRFcontribution per participating village 2,551,575 2,17
MNumber of Willages bencfiting from 2005-2006 funding round™ 7o B&% .
Mumber of Poor ¥illages benefiting from 2005-2006 funding round ™

MNumber and percentage of b 21,672 BO%
Mumber of Khets benefiting from 2005-2006 funding round 13 -

Mumber of Sub-Projects ko be implemented in 2005-2006 funding round 32 -
Percentage of selected sub-projects proposed by women o] 0%

Average Mumber of Sub-projects ! Khet 2 -

AyErage Nl.mber of Vmaqe activitic_-:- ! Ehet -

Zub-project budget allocation per secto  Allocation [Kip]  Percestage X

Agriculture g 0%

1G4 404,106,552 13%

Health 541,565,420 1%

Education 33,651,352 3%

CTPC 2,032,531,252 ETX

Total: 3,138,515, 206 100%

Comparing Chart of Requesment and subproject implementation F-2006

Analysis of requested rillage needs by sector Analysis of selected PRF sub-projects by sector

1GA H |

54, 9%
farinllare 1 Agricutture (0%
Heallk i Health

[ Education

CTPC 18%

Ercharge Hatar aopron PLASE = Lok sciy AiE rate wred on e Sy oF Sistrict Docivion Weating
® Poverty indicators and "poor” villages are defined by the Prime Minizter's Instruction Mo, 010¢PR and the Mational Statistic Centre,
** willage benefiting are village implementing and village get indirect bencfiting
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Progress activity of Khoun District, as of June

Annexes

General Infermation

ot vomes
Population of Province [ AR5 peer S00F 225,652 113,453
Total Mumber of districts: T
Adous, Ak om, Mon ghat, Firdy Mordm oy, Fhoolbbopd Fhovay
Total Mumber of districts covered by PRF: 3
Ao, Abam, Momgibet
Total women
Diztrict Population £ 1WE, 555 S@ify 31,535 15,615
Total Mumber of Khets: &
Total Mumber of Villages: an
Total Mumber of "Poar” Yillages": ES
% of villages without access ba health services 65%
% of villages without safe water supply G8%
% of villages without road flaES
% of villages without access bo schoal 4%

PAain ethnic groups in the districk: [NEC Cenzuz 35 in)

Draka ir nak availakle

Rezults after Yillage Needs and priorities Asseccment [YHPA] and

Mapz of Lao PDR showing Xienghouang and Khoun Dist.

Prioritization

Description

Mumber of Yillage Meeds [activities) cxpressed by villagers by 3 priorities
Mumber of Yillage Meeds [activitics) expreszed by women by 3 prioril
Mumber of Village Meads [activitizs) expreszed by men by 3 pricritics
Willage Meeds after conzolidation at Khet level [(Khet Prioritics]

Selected / approved sub-projects for the period

Rezultz after sub-project appraizal and Districkt Decizion Mecting

Total W ; f.)"‘. L
TN g
40 15% b
A% 16% P Ay ’
45 s

Description Total Kip Uz
PRF Khoun budget allocation 2005-2005 - -
PRF Contribution bo sub-praject implementation 5,143,405, 746 233,343
Willage Contribution [cazh ¢ kind) to project implementation 655,526,534 62, TIT
Total Cost Far Sub-Projects: 3,507,932,340 NSO Bain ethnic groups in the district: [NSC)
% of village contribution campared ta tatal cost Far sub-projects 17.3% -
Average PRF contribution per Sub-project TE,135,144 T.433
Average PRF contribution per participating village 54,935,337 feRcio]
Mumber of Yillages benefiting From 2005-2006 Funding round™: gl Bz ¥
PMumber of Poor Yillages benefiting From 2005-2006 Funding round 55 o
Mumber and percentage of benefi 15,625 B0%
Mumbeer of Khets benefiting From 2005-20086 funding raund |-
PMumber of Sub-Projects to be implemented in 2005-2006 funding round 40
Percentage of selected sub-projects proposed by women M4
Average Number of Zub-projects ! Khet [}
Averags Number of Willage activities { Khet e
Sub-project badget allocation per secto Allocation [Kip] Percentage X
Agriculture 5 ik
1G4 28535,657,266 9%
Health 1,214, 346,063 3%
Education 245,050,632 a%
CTPC 1,4085,721,15 45%

Total: 3. 143,405, T46 100%

Comparing Chart of Requesment and subproject implementation

Analyziz of requested village needs by sector

Analysis of selected PRF sub-projects by sector

1Gh

Anrinallarr

CTFC

Agricuture | 0%

Health

I S

CTPC H 10%

Edlucation

Exchange Rate: apprax. 1
® Poverty indicators and "poor” villages are defined by the Prime Minizter's Instruction

** village benefiting are village implementing and village get indirect benefiting

10500 Kip, rate uzed on the dap of Districk Decisian Mecting

Mo, 010PRA and the Mational Statiztic Centre,
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Progress activity of Kham District, as of June

Xiengkhowang Fotal Iomes

Fopulation of Provinoe [ A0 pear SE5R0F ) 2ad,882 115453

Tatal Mumber of districts: T
Ahoun, Kb, Mon ghet, Fod, Morkmay, Fhooktood Fhocay
Total Mumber of districks covered by PRF: 3

Khoun , Kham , Monghet

m Fotal Women

Diiztrict Population SIS, S5 Sy 46,040 23,254
Total Mumber of Khets: 10
Total Humber of Yillages: 120
Tatal Mumber of "Foor’ Yillages": T2
% of villages without access tao health services % i
% of villages without safe water supply 64X yri
% of villages without road 1%
% of villages without access ta schaol 0%
Melain cthnic groups in the districe: (N3G Census 35 in)
Daka ir not available y
Initially requested rillage needs
Results after Yillage Heeds and priorities Assessment [YNPA) and Prioritization
Dezcription Total x ]
Mumber of Yillage Meeds [activities] expressed by villagers by 5 pi 6O ;.-l_ - r
Mumber of Yillage Meeds [activities] expressed by war 38 1% W
Mumber of Yillage Meeds [activities] expressed by men by 5 priorit T3 22% 2 J
Willage Meeds after consalidation at Khet level [Khet Priaritics] 64 5 R
¥
Felected I approved sub-projects For the period 14 ,
Recults after sub-project appraisal and District Decizion Metting
Dezcrivtios Total Ko UEL
PRF Eham budget allocation 2005-2006 2,058,000,000 136,000
FRF Contribution to sub-project implementation 2,055, 115,500 135,726
Willage Contribution [cash ¢ kind] ko praject implement 937,230,473 539,266
Total Cost for Sub-Projects: 2,332,403,.2730 EEIRENN Main ethnic groups in the district: [NSC]
% af village contribution compared bo katal cost Far sub-prajects FO% -
Average PRF contribution per Sub-project §5,623,350 &,155
Average PRF contribution per participating village 17,125,330 1631
Mumber of Yillages benefiting from 2005-2006 Funding round™: B 435 .
Mumber of Poor Yillages benefiting from 2005-2006 funding rouns 33 N
Mumber and percentage of beneficiaries in 2005-2006 funding rowr 15,624 40%
Mumber of Khets benefiting From 2005-2006 Funding round 0 -
Mumber of Sub-Projects to be implemented in 2005-2006 funding 24 5
Percentage of selected sub-praojects proposed by women BllA
Average Mumber of Zub-projects { Khet 2 5
Ayerage Nl.mber of '-."maqe activitic_-:- | Khet 5
Fub-project budget allocation p Allocatios [Kip]) Percentage X
Agriculture: - 0%
1G4 253,657,256 ax
Health 1,214, 346,053 F3%
Education 245,080,632 ]
CTRC 1,405,721,715 45%
Total: 3. 149,405,746 100

Comparing Chart of Requesment and subproject implementation

5 and 2005-2006

General Information Maps of Lao PDR showing Xiengkouang and K

Analyziz of requested village needs by sector Analysis of selected PRF sub-projects by secy

Annexes

(]

Ayrinnllare Eqriculkure

Hrallk Health

Edunalins Eduzation

cTRC CTFG

Exchange Rater geprex fiits V05000 &, rote vred on the dap of Ditrict Docivion Mooting

" Fotardy fndicators and poor " Wllsger are Sortved By the Erime Aleintor 5 fertraciion Mo, SRR s e Aationad Seatistic Sontre.

* village benefiting are village implementing and village get indirect bencfiting



Annexes

Progre=ss activity of Samoy Digtrict, as of June 2005-2006

General Information

Fotal KFomen

Fopulation of Provinoe [ A5 sear S20F ) #uun 133,354
Tatal Mumber of districks: g
Faraveme, Foos, Toomiars, £ otbonapbong, Pops, Khonndons, & onmgom, Somuns
Total Mumber of districks covered by PRF: 3

Tomfzn, Taei Famwar
Fetad IFomex

Diztrict Population SIS, SEF Saodi 1,131 E,023
Total Mumber of Khets: T
Tatal Mumber of Yillages: 58
Tatal Mumber of "Poor’ Yillages": 55
% of villages without access to health services 5%
% of villages without saf ¢ water supply 4%
% of villages without road 43%
% of villages without access to school 2R

Mlain cthnic groups in the districk: (HS0 Conrar 95i0]
Dt I wod araitzdds

ally requested

Maps of Lao PDR showing Saravanh and Samoy

1
')!"')..r il_'-
e _.{'::

Results after ¥Willage Heeds and priorities Assessment [YNPA) and Prioritization

Description Total 3

Mumber of Yillage Meeds [activities] expressed by villagers by 3 priarities 174 00%

Mumber of Yillage Meeds [activities] cxpressed by women by 3 prioritics 3 EE

MNumber af Willage Meeds [activitics) expreszed by men by 3 priariticz 25 215N

Willage Meeds after consolidation at Khet level [Khet Priorities] 45 -

Selected ! approved sub-projects For the period 200%-2006 -

Results after sub-project appraisal and District Decision Mecting

Cycle I

Description Total Kip Usg

PRF Add budget allocation 2005-2006 1,146, 115,000 109,154

FPRF Contribution to sub-project implementation 1,146, 115,000 INERLTEEN M ain ethnic qroups in the districk: [HSE]
Willage Contribution [cash f kind) to project implementation 105,105,555 3,520

Taotal Cast for Sub-Projects: 1,243,220,535 15,375 Abess P -t
% of village contribution compared to botal cost For sub-projects 5.3% &

Average PRF contribution per Sub-project 63,673,056 6,064

Average PRF contribution per participating village 13,760,603 1852

Mumber of Yillages bencfiting from 2005-2006 funding round **: 30 £a%

Mumber of Poor ¥Willages benefiting from 2005-2006 funding round 23

Mumber and percentage of beneficiaries in 2005-2006 funding round 3,655 Sa%

Mumber of Khets benefiting from 2005-2006 funding round & -

Mumber of Sub-Projects to be implemented in 2005-2006 funding round 15 -

Percentage of selected sub-projects proposed by women 0 0%

Average Mumber of Sub-projects { Khet 2 -

Average Mumber of Village activities ¢ Khet 1

Sub-project budget allocation per secto Allocation [Kip]

Percentage X

Agriculture and Faresty -

Imcome gernaration activity 57,225,000 5%
Health 966,312,433 G4
Educatian 121,377,561 1%
CTPC" -

Total: 1,146, 115,000 100%

Comparing Chart of Requesment and subproject implementation

Analysis of selected PRF sub-projects by sector

L]

Ayrinallare

CTRC

Analysis of requested village needs by sector

[L4]

Ayrinnllare

21.3%

Edunalins

CTRFC

Ercthamge Sador qEmrer, LTS HoF R

A, rade arod’ o dhe Fap o Disdrict Seclsion Mooting

" Foreriy sndicalors ana poor " wilzger are Sofired by the Erime Alisistar v festrociion Vo, SI0APAT and 2he Madionad Natictic Sendre.

** willage benefiting are village implementing and village get indirect benefiting
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Progress activity of Toomlan District, as of June 2005-2006

General Information

Fetal Komex

Population of Provinece [ A pear S50 ): 24,470 165,135
Total Mumber of districts: [
Loroises, Fony Tonmilors, L ok ey Fapr, K ol £ aoe gomm, Samun’
Tatal Mumber of districks covered by PRF: 3
Toomfara, Taol Sameer
Fotal Womes
Diztrick Population SIS, B5F Soely 21,755 1166
Total Mumber of Khets: T
Tatal Mumber of Yillages: 1.3
Total Mumber of "Poor” Yillages®: &G
% of villages without access to health services SER
% of villages without safe water supply 5%
% of villages without road 26%
% of villages without access to schoal a0x

Main cthnic groups in the district: (HSC G enrur 95in)
Diata iz not available

Maps of Lao PDR showing Saravan and Toomlan

Initially requested village needs

Results after Willage Needs and priorities Assessment [WNPA) and Pricoritization

Description Total ]

Mumber of Willage Needs [activitics] expressed by villagers by 33 pricritics 135 ooy

Mumber of Yillage Needs [activitics] expressed by women by 35 pricritices 21 1%

Mumber of Willage Meeds [activities] expressed by men by 3 priorities 40 20% .
Willage Meeds after consolidation at Khet level [Khet Priorities) 42

Selected ! approved sub-projects For the period 2005%-2006 - Cycle 11

Recults after sub-project appraisal and District Decision Mecting

Description Total Kip Usg

PRF &dd budget allocation 2005-2006 1,976,315,000 155,465

PRF Conkribution te sub-project implementakion 1,978,915,000 \CEE VTN Main ethnic groups in the district- [NSC)
Willage Contribution [cazh f kind) te project implementation 200,553,017 13,104

Tatal Cast Far Sub-Prajects: 2.473,504 047 207572 Meedtobe up b date
% of village contribution compared bo kokal cosk for sub-projects A.2% &

Average PRF contribution per Zub-praject 539,950,652 5567

Ayverage PRFcontribution per participating village 23,953,561 2,856

Mumber of Yillages benefiting fram 2005-2006 funding round ** 45 -

Mumber of Poor Yillages benefiting from 2006-2006 Funding round 45 -

Mumber and percentage of beneficiarics in 2005-2006 funding round 15,123 BA%

Mumber of Khets benefiting from 2005-2006 funding round T -

Mumber of Sub-Prajects ko be implemented in 2005-2006 Funding round 22 -

Percentage of selected sub-projects proposed by women Ml 0%

Average Mumber of Sub-projects  Khet 3 -

Average Mumber of Willage activities ¢ Khet 2

Sub-project budget allocation per secto Allocation [Kip]

Fercentage T

Agriculture and Foresty

Imeame gernaration ackivity 33,225,000 B
Health 436,256,337 25%
Educatian 283,238,213 13%
CTPC" 1,130,105, 443 5TR

Taotal: 1.978,914.993 100%

Comparieg Chart of Requesment and subproject implementation

Analysis of requested village needs by sectq

d 2005-2006

Analysis of selected PRF sub-projects by sector

(L]

Anrinsllarr

CTFC

Agrizulkure

Health

Education

GTFGC

1G4

Erchargs Hater aopror. FLEL = B R

A rade wrod ok the S of Dhirtrict Docision Meating

B tardy egicatovs avd eor " ileges are Jevived by fhe Erims Mlipistor 5 rtraction Ve, SIS arng e Matiorad SEatistic Sontre.

** village bencfiting are village implementing and village get indirect benefiting



Annexes

Progress activity of TaOy, as of June 2005-2006

Fotzl Komes

Population of Province [ A sear S500EF ) F24,470 165,135
Total Mumber of districts: =]
Laravwss, Foos Foomiors, L okdosepbon g Fopy, Kdorcsdore, £ ooegom, Somuoor
Total Mumber of districts covered by PRF: 3
Fomizs, Faoi Samous
Fotal Womes
Diztrick Population f1US, S5 SReky 22,520 1435
Total Mumber of Khets: S
Total Mumber of Yillages: 56
Total Mumber of "Foor” Yillages® 55 '
% of villages without access to health services F3% J
% of villages without zafe water zupply 5%
% of villages without raad 5T
% of villages without access to schoal S4%

Mlain cthnic groups in the districk: (MG Genrar 95in)
Dizde b pod araiindds

Initially requested village needs 8

Recults after Willage Needs and priorities Assecsment [WNPA] and Prioritization "
Description Total ] J
Mumber of Yillage Meeds [activities] expressed by villagers by 35 priorities 165 00% - ;3“; "
Mumber of Willage Needs [activitics] expressed by women by 3 pricritics T 0= E g
Mumber of Willage Needs [activities] expressed by men by 3 priorities 1) 5% F !
Willage Meeds after consalidation at Khet level (Khet Pricritics) 1 o
Selected ! approved sub-projects For the period 2005%-2006 - Cycle 11 . J -’) 1
Results after sub-project appraisal and District Decision Mecting ‘
Description Total Kip UEg

PRF Add budget allacation 2005-2006 2,255,025,000 215,050

PRF Contribution te sub-project implementakion 2,255,025,001 SV Main ethnic groups in the district: [NSC]
Willage Contribution [cash ! kind] ta project implementatian 254,554 506 24,227

Total Cost For Sub-Projects: 2,512,403, 507 2F32TT Ao up fer e

% of village contribution compared ta tatal cast far sub-projects 10.1% -

Average PRF contribution per Sub-project 35,175,000 3,350

Average PRFcontribution per participating village 40,521,575 3,540

Mumber of Yillages bencfiting from 2005-2006 funding round*™: 55 55.a%

Mumber of Poar Yillages bencfiting From 2005-2006 Funding round 33 -

Mumber and percentage of beneficiarics in 2005-2006 funding round 12,453 (13

Mumber of Khets bencfiting from 2005-2006 funding round g -

Mumber of Zub-Projects ko be implemented in 2005-2006 funding round 23 -

Percentage of selected sub-prajects proposed by women A 0%

Average Mumber of Sub-projects  Khet 3 -

Average Mumber of Willage activities § Khet 2

Sub-project budget allocation per secto Allocation [Kip] Percestage T

Agriculture and Faresky -

Imeome gernaration ackivity 12,575,000 5%
Health E2T 672,437 25%
Education 551,671,013 26%
CTPC® 935,506,545 41%

Total: 2.258,025,003 100%

Comparing Chart of Requesment and subproject implementation d 2005-2006

Analysis of requested village needs by sectdq Analysis of selected PRF sub-projects by sector

IGh

(]

Aqriculkurs

Hrallk Healkh

Eduaalins Eduzation

CTRC CTFC

Erchamge Sater soprer, PSS BEERE A, rate wrod on dhe Sap of Dintrict Decfsion Alesting
" Eororiy edicators and poor " iliager are devived by the Frime Aldctar s Sertraction Ve, SI0AET angd the Matiorad Seatictic Sontre.
** village benefiting are village implementing and village get indirect benefiting

69



Annexes

Progress activity of Sepone District, as end of

General Information

Foraf
Fopulation of Province [ ASS: pear S0kf ) i
Total Mumber of diztricks: 15
Lo, Moe g, Mlakoure, Ak antdatowl, Curdowmrdons, Seearanatdon g Fliee,
Fhop o gthon g Sonpidors, G ompdons, Xocdol, Yoydody, Aerordors,
HMozrdovitong ond Thopd ondonw oy,
Total Mumber of districks covered by PRF: 4
: g, [ Wadowry aed Sz

Fomex
425400

Maps of Lao PDR showing Savannakhet & Sepone

J Sepone

Fepone Districk: Fotal Femcx 7 i .
Diztrict Papulation FIWWS, SEF S0ty 42437 2172 e ; :
Total Mumber of Khets: 20 5| [
Tatal Mumber of Yillages: 153 ¢ ¥

Tatal Mumber of "Poor” Yillages: 144 . Sy

% of villages without access to health services G3%

% of villages without saf ¢ water supply %

% of villages without road 45%

% of villages without access to School 455

Mlain cthnic groups in the district: GO Ceaeue S50 foemar Mo qbdofieteie s i

Fra T8 Pl ot ol 28, Modon g 88 £ op | Notor gk der f

Recults after ¥Willage Meeds and priorities Assessment [¥YNPA) and Prioritization e
Description Total = L
Mumber of Willage Meeds [activities] expressed by 3 priorities 417 e ‘
MNumber af Willage Meeds [activitics) expressed by women by 3 prioritics 54 nx : oA
Mumber of Yillage Meeds [activities] expressed by men by 3 priorities =11) 13% ris ___,” ,
Willage Meeds after consolidation at Khet level [Khet Priorities] 13 o ’
Selected ! approved sub-projects For the period - Cycle Il -

Results after sub-project appraizal and District Decision Mesting

Description Total Kip Ust

PRF %epone budget allecation 2005- 2006 2,50:3,000,001 266,352

PRF Contribution ke sub-praject implementation 2,803,000,002 LR Main ethnic groups in the district: [NSC]
“Wiilugs Cantribution [cach ¢ kind] o project implementation STETT5I08  GhA4S

Tatal Cast Far Sub-Prajects: SATE A5 07 154,587

% of village contribution compared to botal cost For sub-projects ns &

Average PRF contribution per Sub-project 1,593,750 5,542

Average PRF contribution per participating village 17,628,351 1673 Dbt e, i
Mumber of Yillages benafiting fram 2005-2006 funding round 44 o25%

Mumber of Poor Willages benefiting from 2005-2006 funding round 41 Lan, e Eatana, 12

Mumber and percentage of beneficiaries in 2005-2006 Funding round 10,663 =13

Mumber and percentage of Khets benefiting From 2005-2006 funding round 20 - Makanq, 26
Mumber of Sub-Prajects ta be implemented in 2005-2006 funding round 32 - oo

Fercentage of selected sub-projects proposed by women 4 12.5%

Average Mumber of Sub-prajects ! Khet 2 -

Average Mumber of Village activities ¢ Khet 1 &

Zub-project budget allocation per secto Allocation [Kip] Percestage T

Agriculture & 0%

1G4 5 0x

Health 63,655,000 13% Fhou thai,
Eduzation 150,470,605 45% ELH
CTPC 122,043,500 II%

Total: 3T2.175,10% 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sectq

2005-2006

Analysis of selected PRF sub-projects by sector

154 H E 1Gh i
Anrinallare 22x Ayrinallarr | 02
Heallk L
Heallk 5%
Edumalinn a5
Eduualinn I
TR 5%
CTRC £l E3 | |
[ 34 LLH 5% H H F4

x mx

Erchargs Sater qoprex. fLGT = Mo Sin

L, rate wrod of the Sap of Divtrict Docision Weating

" Foterip Sndicators and poor " 1illager are dofined by the Erime Alinictar v festraction Mo, SI0GEAT avd the Aationad Seatictic Sondre.

" willage benefiting are village implementing and village get indirect benefiting
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Annexes

Progress activity of Nong District, as of June

Maps of Lao PDR shoving Savannakhet and Nong

Fotal Komes

Population of Province [ A0 pear S0 ] HEgg 425400
Total Mumber of diztricts: 15

Sy, Mong, Polowry, Ak ot oltowdy, utdoumpdoes, S oponpthos g Fbiea,
T opon gD g S8 gDy, U o tnmy Aond ol Mozdood, Aerordone,

and Fhardantaneax.

Total Mumber of districts covered by PRF: 4

Sepons Moz, isbowp sndoi
ot Womes
Districk Population #1WSY, B5F Sty zraad 13404
Total Mumber of Khets: 0

Tatal Mumber of illages: Ta

Total Mumbar of “Poor” Willages™: 5

% af villages withaut access to health services FEK

% aof villages withaut safe water supply S4%

% of villages without raad 1%

% of villages without access to school 28X L
Al s SroqDs i Siber SERECL FASE Crnrur 857

Slakpna Sl Nk Faney CE02E Ty Rk Flovtdasy Tek Natar a8l £ ap 035 Oitdaer

Initially requested village needs
Results after ¥Willage Needs and priorities Assessment [YNPA] and Prioritization

Description Total x
MNumber of Willage Meeds [activities] expressed by villagers by 3 prioritics 237 00%
Mumber of Willage Meeds [ackivities] expressed by woomen by 3 priorities 15 Bt
Mumber of Willage Meeds [activities] expreszed by men by 3 priorities 16 T
Willage Meeds after conzolidation at Khet level [Khet Pricrities] &0

Selected ! approved sub-projects for the period »

Recults after sub-project appraisal and Districk Decision Mecting

Description Total Kip Ui

PRF Nong budget allocakion 2005-2006 1,775,685,000 163,137

FRF Cantribution to sub-praject implementation 1,775,655,00 LEAEI Main ethnic groups in the dist

Willage Contribution [cazh { kind) te project implementation 261,636,003 24,923

Tatal Cost for Zub-Projects: 2.057,551,004 134,056

% of village contribution compared to total cost for sub-projects 12.5% &

Average PRF contribution per Sub-project 126,554,643

Average PRFcontribution per participating village 22477025 2141 Other, 1

Mumber of Willages benefiting fram 2005-2006 Funding round™: 45 5% Lan, £

Mumber of Poor Villages benefiting from2005-2006 Funding round 3 katang, 5:

Mumber and percentage of beneficiaries in 2005-2008 funding round 10,675 A% Thi, T3

Mumbe of Khets benefiting from 2005-2006 funding round 10 - 2y, 123

Mumber of Zub-Projects ka be implemented in 2005-2006 funding round " -

Fercentage of selected sub-projects proposed by women 1 o

Average Mumber of Sub-projects  Khet 1 -

Average Mumber of Yillage activities { Ehet _ 1 Thou thai._/l/

Zub-project budget allocation per secto Allocation [Kip] Percestage X T \
Agricultur: 65,771,260 4% Monq kon<

T

Comparing Chart of Requesment and subproject implementation 4 cuvs-cuve

Analysis of requested village needs by sectd Analysis of selected PRF sub-projects by sector

(1] ([

Agrinallarr Aqrizulture

Heallk Health

Edunalinn Eduzation

CTRC pax CTFC

Erchange Rate: aoprer, FLSE = BERRE A rade wrad on ke Sap o dhe Distnict Docisien Mocting
" Frardy Slertors avd poer " IWiager are Sorfred by dhe Srime INinEter ¥ fesdraction Ve, SRR g fhe Mationad Stasirdic Sontra,
** village benefiting are village implementing and village get indirect benefiting
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Annexes

Progress activity of Wilabury District, as of June

General Information

Fetal kFomea
Population of Provinee [ A0S pear  S000E §33,900 425400
Total Mumber of districts: 15
Sy Moeg Hloboury, Ak ontd alowty, Cutdoempdoras, Seeor-os g thne g Fiim,
Aarongtdon g Ko piboes, CAampdone, Xondods, Yapdod, dieardoees,
or o T opd ondon ox,

Total Mumber of districts covered by PRF: 4

Sopow, kg, [Wabowry and 2l

¥ilabury Distric Foral Komes
Diiztrick Population JIMWSY, S5 S0ErF F 23,106 14,536
Total Mumber of Khets: 16

Total Mumber of Yillages: 102

Total Mumber of "Poor” Yillages®: I

% of villages without access to health services 2%

% of villages without safe water zupply BEX

% of villages without road 4%

% of villages without access to schaal 0%

Aot ctthmic @royos i fhe SHriricts EC Crnrur 257
Fhoutd SRR Aodoe g SPRE TRl L on 3R Kot ar g S50E Kor S00E (Tedanr

Initially requested village needs

Results after Willage Needs and priorities Assessment and Prioritization

for Cycle

Maps of Lao PDR showing Champasack and Nong
Villarbuly

»
Description Total x - L
Mumber of Willage Meeds [activities] exprezsed by villagers by 35 priarities S06 AL
Mumber of Willage Meeds [activities] expressed by women by 3 priorities 23 g M 23 )
Mumber of Yillage Needs [activitics] expressed by men by 3 prioritics bl 2% ] 4 ’
Willage Meeds after consalidation at Khet level [Khet Pricritics] T2 A ¢

Selected ! approved sub-projects For the period

Results after sub-project appraisal and District Decision Mecting

Description Total Kip sy
PRF Wilabury budget allacation 20052008 1,527,000,000 74,0007
PRF Contribution to sub-project implementation 1,527,000,001 174,000
Willage Contribution [cazh ! kind) ta praject implementatian 240,405,932 22,836
Total Cost For Sub-Projects: 2,067 4059335 136,596
% of village contribution compared ba kakal cast For sub-projects 11.6% -
Average PRF contribution per Sub-project T3,454,783 1,565
Average PRFcontribution per participating village 17,311,765 1,106
Mumber of Yillages benefiting from 2005-2006 funding round®® 63 62%
Mumber of Poor Yillages benefiting from 2005-2006 funding round 50
Mumber and percentage of beneficiaries in 2005-2006 funding round 17,133 £a%
Mumber of Khets benefiting from 2005-2006 funding round 16
Mumber of Zub-Projects ko be implemented in 2005-2006 Funding round 23 -
Percentage of selected sub-prajects proposed by wamen 1 4%
Average Mumber of Sub-projects f Khet 1 -
Average Mumber of Willage activities ¢ Khet 3 -
Zub-project budget allocation per secto Allocation [Kip] Percestage T
Agriculture - 0.0% Theu tai,
1G4 32,345,346 51% Tri, 11% 5%
Health 253,160,734 15.3%
Education T0S,232,375 358X
CTPC TT2,640,345 423X

Total: 1.827,000,000 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sector

Analysis of selected PRF sub-projects by sect

15/ 1 16R
Agrinallare LH Agrimallarre
Heallk ¥ Heallk
Edunalinn M Edunalinn
CTPC n CTPC
Erchargs Hater aopror. FLEL = MEERT AfE rade wrad on fhe Sap of Dirtrict Docision MWosting

B tardy egicatovs avd eor " ileges are Jevived by fhe Erims Mlipistor 5 rtraction Ve, SIS arng e Matiorad SEatistic Sontre.

** village bencfiting are village implementing and village get indirect benefiting



Annexes

Progress activity of Phin District, as end o

General Information

Fora!  Womes \! i
Fopulation of Provinos [ A0 pear S00EF ) pig: 3 425400 m
Takal Mumber of districes: 15 ki AL Ao =
gt e, Mo vz, A on th ad o, (U bAoA, Atrapongthos g, Flinn, L ,i T_- 1 s Y
Thopongthong Soegdhone, G ompbome, Mocdul, Lazhiad, e apbomn, ‘} AT e ]
Total Mumber of districks covered by PRF: 4 f,.- r T )
Sopens Vong, [Wabowy and Slis ‘ B
Phin District: Fotal Foemex - -
Diztrict Papulation 7V, S5F Sl 43,626 24,753 e e -r"'”_ {'r'.
Total Mumber of Khets: 15 b i
Total Mumber of Yillages: 116 Lk f iy
Tokal Mumber of "Poor™ Willages": 6 : _'!':" 2. e )
% of villages without access to health services 1% £y ! ~r
% of villages without safe water supply 0%
% af villages without raad 0%
% of villages without access to Echool 0%
Main ethnic groups in the districk: (HEC Conrur 95

Hortorg TR L Flovtd o yERE Mokon g S8R E L an SRR Mooy 8k Fooey 00K benr S02F

Initially requested village needs

Recults after YWillage Needs and priorities Assessment [YNPA) and Prioritization

Map=s of Lao PDR showing Savannakhet and Phin Disl

Description Total £
Mumber of Willage Meeds [activities] expressed by villagers by 3 priorities 34&

Mumber of Yillage Meeds [activitics) expressed by women by 35 prioritics 23 LE
Mumber of Willage Meeds [activities] expressed by men by 3 prioties S 0%
Willage Meeds after consalidation at Khet level [Khet Priorities) a0

Selected ! approved sub-projects For the period »

Results after sub-project appraisal and Districk Decision Mecting

Deccription Total Kip Uit

FRF Phin budget allocation 2005-2006 2,667,000,000 254,000

FRF Contribution ta sub-praject implementation 2,667,000,001 LN Main ethnic groups in the district: [MN5SC)
Willage Contribution [cazh ¢ kind] to project implementation &15,273,200 TT.645

Total Cast for Sub-Projects: 34522753201 331,645

% of village contribution compared to botal cost for sub-project = 23.4% &

Awerage PRF contribution per Sub-project 35,177,178 3,407 Otther, 1%

Average PRF contribution per participating village 22,331,373 2,130

Mumber of Yillages bencfiting from 2005-2006 funding round*: 46 40% Tacuy, 1% Ka tang,
Mumber of Poor Yillages benefiting from 2005-2006 funding round 27 Huang, 2% S5
Mumber and percentage of beneficiarics in 2005-2006 funding round 21,462 4% Laa, 12%

Mumber of Khets bencfiting from 2005-2006 funding round 15

Mumber of Sub-Projects to be implemented in 2005-2006 funding round 27 -

Fercentage of selected sub-projects proposed by women 3 1%

Ayverage Mumber of Sub-projects { Khet b= -

Average Mumber of Willage activities { Khet - -

Sub-project budget allocation per secto Allocation [Kip]

Percentage X

Phau thai,

Agriculture 282,220,362 1.0% g
1G4 156,457,647 5.1% Makong,
Health - 0.0% 23%
Educatian G75,445,433 F2.8%
CTRC 1,362,543,552 FAREY

Total: 2.667,000, 000 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sectg

Analysis of selected PRF sub-projects by sector

15R 2
Anrinallare Lk
Heallk [
Eduualinn H H
CTRC LF3

Bariculture

Health

Eduzation

CTFC

1G4 ez

Erchange Hater aoprer, FLAE = M R
"Forordp fndicators and poor " nilger are dofivod by the Frime Alinictor ¥ fertraciion
** willage benefiting are village implementing and village get indirect benefiting

A, rate wred o8 fhe Sap of Diistrict Declsion Meoting

A, SRR e B Utiionand SEtietic Dowdre,
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Annexes

Progress activity of Mounlapamok District, as end of

General Information
Champazack Prorince Fetal Fomex

Population of Provinee [ A0S pear  S000E Bufd  G05542
Total Mumber of districts: 10
Slovedoramos, Ao g, Fotho v, Sk v s, Fokes, Soraromiowe, Sochieeg,
Fokrong, Florsthorg ond Chomparoct.

Total Mumber of districts covered by PRF: 4
ot Suams, Lhoeg ahed Aleunioamek

Momslapamok Districy Foral Wom:s
Diiztrick Population JIUS, S5 Sodind FE,142 13,524
Total Mumber of Khets: 10

Total Mumber of Yillages: &7

Total Mumber of "Poor” Yillages: 5

% of villages without access to health services Tax

% of villages without safe water zupply 43%

% of villages without road 1%

% of villages without access to Schaal %

Mlain cthnic groups in the districk: S50 Crrur S5 Aoosfar amod Sirtrict i
Lo Ahmean Ao Sk

Initially requested village needs

Recults after Willage Needs and priorities Assecsment [YNPA] and Prioritization:

Maps of Lao PDR sho

Iz

ing Champasack & Mounlapa

Deccription

Total E3

Mumber of Willage Meeds [activities] expressed by villagers by 3 priorities

201

Mumber of Willage Meeds [activities] exprossed by women by 35 priorities

Mumber of Yillage Meeds [activities] expressed by men by 35 priaritics

Willage Meeds after consolidation at Khet level [Khet Pricritics]

&0

Selected ! approved sub-projects For the period 2004-200% [Cycle

Results after sub-project appraisal and District Decision Meeting:

Description Total

Kip Uz

PRF Mounlapamak budget allacation 2005-2005

1,585,500,000

151,000

PRF Contribution to sub-project implementation

1,555,500, 00

151,000

Main ethnic groups in the district: [NSC)

Willage Contribution [cash ! kind] ta project implementatian

164,674,505 15,653

Total Cost For Sub-Projects: 1,750,174,503 166,655
% of village contribution compared ta tatal cast far sub-projects 9% -
Average PRF contribution per Sub-project 66,062,500 6,232
Average PRFcontribution per participating village 23,664,173 2,254 Ehmax,
Mumber of Yillages benefiting from 2005-2006 funding round 53 Ta% Oither, 1%
Mumber of Paar Yillages benefiting from 2005- 2006 funding round 38 aay T
Mumber and percentage of beneficiaries in 2005-2006 funding round 1,430 0% '
Mumber of Khetz bencfiting from 2005-2006 funding round 0
Mumber of Zub-Projects bo be implemented in 2005-2006 funding round 24 -
Percentage of selected sub-prajects proposed by women a oz
Average Mumber of Sub-projects f Khet 2.4 -
Average Mumber of Willage activities § Khet _ 4 -
Zub-project budget allocation per secto Allocation [Kip] Percestage X
Aqgricultur: - 0.0% Lug, 63%
1G4 53,245,027 5.6%
Health IA5,100,323 24.3%
Education 377,654,533 E1TX
CTPC 123,433,745 T.8%
Total: 1,585,500, 000 100%

Comparing Chart of Requesment and subproject implementation

Analysis of requested village needs by sectq

d 2005-2006

Analysis of selected PRF sub-projects by sector

16R =X 158

Anrinallare Aqriculture

Heallk EEES Health

Edunalinn 27 Eduzation

CTPC L TR
Erctharge adfer qoprer, LTS BERRE A, rade wrod o dhe dlap of Diirdrict Decirion Meoting

" Erardy Bediorlors avd eor ' ilEger aro Sevived’ by e S Mlistor § festraction Ve, SR ang tihe Vatiorad SEatistic Sondre.

** village benefiting are village implementing and village get indirect benefiting
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Annexes

Progress activity of Khong District, as of June

General Information Maps= of Lao POR ing Champasack and Khong
Toat Womes

Population of Provinoe [ A0 pes S0 Bufd  G05542
Tatal Mumber of districts: 10

Soundor oo, Adoe g Fotbowmr-dors, Sutvmo, Fokes, Sonaromdowve, Focliceg,
Fosrong Fhoretdosg ond b omparack,

Tatal Mumber of districkz covered by PRF: 4
Erthommotons Swbems, Ahong g MWovnlspamot !.".

Khomg District: Fotal Womea |
Diiztrick Population JIWUE, B5F Sbty FLIR ] 37,947
Total Mumber of Khets: 14

Total Mumber of Yillages: 136

Tatal Mumber of "Poor” Yillages": 46

% of villages without access to health services 23%

% of villages without zafe water zupply 3%

% of villages without road 1%

% of villages without access to schoal 6%

Pain ckhnic groups in the district: (HEC Genrur 48]
L op SRERE (heer

Initially requested village needs

Results after Willage Needs and priorities Assessment [WYNPA] and Prioritization

Description Total X
Mumber of Willage Meeds [activities] expressed by villagers by 3 prioritics 403

Mumber of Yillage Meeds [activities] expressed by women by 35 prioritics ™ 2% N
Mumber of Yillage Meeds [activities] expressed by men by 5 prioties 4 x
Willage Meeds after consolidation at Khet level [Khet Priorities] &3

Selected ! approved sub-projects For the period

Results after sub-project appraisal and District Decision Mecting

Deccription Total Kip LNk
PRF khang budget allocation 2005-2006 777,000,000 74,000
PRF Contribution to sub-project implementation 7,000,001 14000 EEEYELL L groups in the district: [NSC]
Willage Contribution [cash f kind) to project implementation 203,772,264 13,378
Total Cost For Sub-Projects: ASE, 172,255 33,978
% of village contribution compared ko kakal cask Far sub-projects 21.5% -
Average PRF contribution per Sub-project 37,000,000 3,524
Ayverage PRFcontribution per participating village 23,554,615 2546 Other, 2%
Mumber of Yillages benefiting fram 2005-2006 funding round 40 2a4%
Mumber of Poor Yillages benefiting from 2005-2006 funding round 20 -
Mumber and percentage of beneficiaries in 2005-2006 funding round 13,236 o1% h
Mumber of Khets bencfiting from 2005-2006 funding round 14 -
Mumber of Sub-Prajects ko be implemented in 2005-2006 funding round 21 -
Percentage of selected sub-projects proposed by women 2 3.5%
Average Mumber of sub-projects # Khet 2 -
Average Mumber of Willage activities ¢ Khet 1
Sub-project badget allocation per secto Allocation [Kip] Percestage X s, 35X
Agriculture g 0.0%
1G4 35,286,650 5.0%
Health 65,513,500 G645
Education 544,687,257 BATX
CTPC 130,812,235 16,65
Total: 177,000,000 100k

Comparieg Chart of Requesment and subproject implementation e warars mararar

Analysis of requested village needs by sector Analysis of selected PRF sub-projects by sect

(L] L 15h

Anrinsllarr Anrinallarr

Hrallk ERES Hrallk

Edunalinn x Eduualinn 12

CTPC HE CTRC

Erchargs Hater aopror. FLEL = MR A rade wrod ad Mhe Slap of Dirtrict Docision Mesting
B tardy egicatovs avd eor " ileges are Jevived by fhe Erims Mlipistor 5 rtraction Ve, SIS arng e Matiorad SEatistic Sontre.
** village bencfiting are village implementing and village get indirect benefiting
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Annexes

Progrezz activity of Sultuma Disirict, az end of

General Information
Champasack Provisce Fotfald WFomen

Fopulation of Provinoe [ A0 pear SO0 | Fauf 305542
Tatal Mumber of districks: g

Souedor amod, Adong, Fotdoumrdone, Sutvmo, Fokrs, Soraromdoues, Fochion g
Fodrorg Florsthong ord Chomparach.

Tatal Mumber of districts coyered by PRF: ]
Fad Sutams, Adeng s Wesndssamad
Fotfald WFomen
Diztrict Population JIMESY, S5 So0Ly 46,323 25,007
Total Mumber of Khets: 0
Total Mumber of Yillages: 62
Tatal Mumber of "Poar® Yillages™: 32
% of villages without access to health services 15%
% of villages without safe water supply 1%
% af villages without raad 23%
% of villages without access ko School 1%

Mlain ethnic groups in the district: (M2 Genrur 95)
Edoatdad PERNE Lan JISNE Mmowg PIRNE Abmeor SR Sdews JR0F

Initially requested village needs for the period

Maps of Lao PDR showing Champasack & Sukuma
Sukhummar

Rezults after Yillage Meeds and priorities Assessment [YNPA) and Prioritizatios:

Dezcription Total L

Mumber of Yillage Meads [activities] expressed by villagers by 3 priaritics 156

Mumber of Yillage Meeds [activities) expressed by women by 3 priorities 1 B%

Mumber of Yillage Meeds [activities] cxpressed by men by 5 prioritics g 4% \
Village Needs after conzalidation at Khet level [Khet Pricrities] =] : -',

Selected ! approved sub-projects for the period

Rezults after sub-project appraizal and Districk Decizion Meeting:

Description Total Kip

usE

FRF Zukuma budget allecation 2005-2006 1,071, 000,000

102,000

PRF Caontribution to sub-praject implementation 1,0M,000,001 102,000
Willage Contribution [<azh f kind) to project implementation 203,712,254 13,378
Tatal Cast For Sub-Prajects: 1,280,772,285 121,378
% of village contribution compared to total cost For sub-projects 16% -
Average PRF contribution per Sub-project 56,565,421 5,365 Othersz, 1%
Average PRF contribution per participating village 17,274,134 1,645 Khmer, &%
Mumber of Yillages benefiting From 2005-2006 funding round 37 B0% Hmang, _\
Mumber of Poor Villages benefiting from 2005-2006 funding round 17 - 2% e
Mumber and percentage of beneficiaries in 2005-2006 funding round 23,150 B2%
Mumber of Khets benefiting from 2005-2006 funding round 10 -
Mumber of Zub-Projects ta be implemented in 2005-2006 funding round 13 -
Percentage of selected sub-projects proposed by women i 5%
Average Mumber of Sub-prajects ! Khet 2 - /
Average Mumber of Village activities f Khet 2 -
Snb-project budget allocation per secko ﬁﬁﬁtitiﬁl [Kip] Percestage X Lae, 15%
Augricultur: - 0.0% )
G, B4 454 308 B Phg;':’“"
Health 54,120,303 T.9%
Educakion 73,132,651 TN
CTPC 153,261,355 14.3%
Total: 1.071,000,000 100%
Comparing Chart of Requesment and subproject implementation d 2005-2006

Analysis of requested village needs by sectd

Analysis of selected PRF sub-projects by sector

IER 25X 15A
Ayrinallare :
Heallk H Hrallk
Edunalina H | Edunalinn
CTRC L1314 TRE

Erethamge Hado: aEprer. FLATE S RoF iR

A rade grod o dhe ala o S Cisdrie! Gocision Mecting

"Fonorip dicaiors and beor " ilper are dofived Sy the Erime Alipictar s fertfraction Mo, SI0FEN W st et Vs fioad Statiotic Captes,

" willage benefiting are village implementing and village get indirect benefiting
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Annexes

Progress activity of Pathoumphone Digtrict, as end of

General Information
Champasack Provimce Fotal WFomex

Fopulation of Province [ S pear S00kF ) 603,550 505342
Total Mumber of districts: 0
SMlovfor.amoi, Aboeg, Fatbovmrdons, Sukom o, Fakes, Sararomboue, Fachiee g,

Fokrong Fhonetdong ond Cdomparock.

Total Mumber of districks covered by PRF: 4
Fathommetons, Swams Ahong and Wessleomok

Pathoampho

ne Distric Totral WFomes
Diiztrict Population SIWE, S5 S0 Hiam 25,798
Takal Mumber of Khets: 10
Total Mumber of Yillages: e
Total Mumber of "Foor’ Yillages®: 44
% af villages without access ta health services 4%
% of villages without safe water zupply F3%
% of villages without road 16%
% of villages without access ta schaol 2%

Melain cthnic groups in the district: (HEGC Genrur 951
Lan SOANE daven f2UE Obers

Initially requested village needs

Results after YWillage Meeds and priorities Assessment [YNPA) and Pr

Map= of Lao PDR showing Champasack and Pathoumph
" Fathunmpha

p
%

} o '1'#' Ta

L

Dezcription Total x
MNumb er of Willage Meeds [activities] expressed by villagers by 5 pricrities 273 ooy
Mumber of Yillage Meeds [activities] expressed by women by 35 priorities i oy N
Mumber of Willage Meeds [activities] expressed by men by 5 prioritics 1 0%
Willage Meeds after consalidation at Khet level [Khet Priorities] G

Selected ! approved sub-projects For the period

Results after sub-project appraisal and District Decision Metting

Dezcription Total Kip Us§
PRF Pathoumphone budget allacation 20052006 551,000,000 62,0007
FRF Contribution to sub-project implementation 651,000,001 62,000 NEET R qroups in the district: [HSI:]
Willage Contribution [cazh ¢ kind] ba praject implementatian 220,654,914 21,013
Total Cost for Sub-Projects: S71,654 915 S5015
% af village contribution compared ko katal cost Far sub-prajects 25.5% -
Average PRF contribution per Sub-project 23,530,303 2,515
Average PRF cantribution per participating village 7,000,0007 BET
Mumb er of Willages benefiting from 2005-2006 funding reund 52 BEY Other , TR
Mumber of Paar Yillages benefiting from 2005-2006 funding round | -
Mumber and percentage of beneficiaries in 2005-2006 Funding round 24040 4T% La ver, 2%
Mumber of Khets benefiting from 2005-2006 Ffunding round 0 -
Mumber of Sub-Projects to be implemented in 2005-2006 funding round 22 -
Mumber and percentage of selecked sub-projects proposed by women 1 SR
Average Mumber of Zub-projects { Khet 2 -
Average Mumber of Village activities § Khet 2
Sub-project badget allocation per secto Allocation [Kip) Percestage T
Agricultur: & 0.0
- 55,054,515 £ ik Lae. 31
Health 132,225,105 235X
Education 225,625,367 347X
CTRC 200,061,413 307X
Total: 651,000,000 100%
Comparing Chart of Requesment and subproject implementation d 2005-2006

Analysis of requested village needs by sectd

Analysis of selected PRF sub-projects by sector

Agqrizultu

Anrinallare

re

Hrallk hux Hoalth

Edunalins 23 Eduzation

CTRC 1 CTPC
Exchamgs Sater qoprer. fLST = AR Ale rade wred b dhe Sap oF Sistrice Decision Meoting

" Forardy drdicaters and poer " lgor are doftved Sy fte Srime Aleirtor F festraciien Ve, SREEAT o e Aationad Seatirtic Sontre

= willage benefiting are village implementing and village get indirect benefiting

1



SUMMARY OF PRF ACHIEVEMENTS
Date: June 2006

Annexes

Cyclell Cycle ll TOTAL
Sub-projecty Budget Subprojects i Budget Sub-projecty i Budget Subprojects i Budget

Education 12 2,922 817,736 142 9,472,647 831 143 10,832 405,964 357 23,227 ,871,531
school construction & renovation site 57 2 R27 787 382 95 8,283,871 073 91 9 8R0 A90,729 243 437 20,772,229 189
teaching material 1] 289 964 530 38 1,085 966 507 29 831 473955 67 698 2207405042
teacher support person 15 5085774 9 102 310 246 23 140 341,280 47 248,237 300
Access & Energy 39 2,367,060,613 92 13,084,323,028 133 18,994,226 493 264 34,445,610,134
road upgrade il 2 045 847 503 75 11 570,783 291 101 1060 14 BB3 B47 152 207 1,840 28,480 477 946

bridge construction g 321.213,110 " 1,205,524 380 22 910 3,287 262721 41 1810 4,814,290 211
electric line 0 0 3 307 715,357 10 543,126 520 16 1,160 841 977
Health 107 4,543,215,499 130 5,954,078,665 142 9,064,889,295 379 19,562,183,459
dispensary construction & equiperment site 7 227 809,712 10 508 547 390 79 2,180 231,140 45 2 976,608,242
Yillage Health Volunteer & Nurse training session 1 4 000,000 5 52,701 567 5 53,314 541 11 150,016,608
Yillage medicine box village 1 13599 008 4 30,215 436 3 3 21177 790 8 G5 092 234

latrine wnit 1] 0 4 57,529 332 4 149 154 935,385 8 242 465 217

village water supply scheme site 93 4297 BOR,779 107 5,175,084 340 101 £ 55,230,039 306 428 16,127 921,158
Agriculture 29 873,617,734 49 2,224,124,508 32 2,245,644,740 110 5,343,986,982
irtigation scheme 15 805 494 029 26 1658904 779 28 2,108 260,155 73 4 k03,658 963
agricultural training 10 57 123,708 23 5365819729 4 137 354 585 37 740,328,018

Other Income Generating Activities 1 4,318,680 9 335,004,985 43 1,591,379,344 53 1,930,703,009
market construction ] I 1 1 210,210 985 3 374 845 531 4 085,157 816
Yillage saving groups 0 0 6 120,000,000 n 871 690,795 26 951 630,735

IGA training 1 4 31850 2 4 794 000 20 344741718 23 363,854,398
Environment & management 0 0 9 899,217 444 40 1,004,225 427 49 1,903,442,871
Yillage enviranrment management ] i i 856 654 128 n £71 422 378 28 1,628,076 504
training for local human resources sessian 0 0 1 1 42 563316 20 332 803,051 21 375,366 367
10,711,030,262 31,969,996 461 43,732,771.263 86,413,797 986
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