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1. EXECUTIVE SUMMARY

The Poverty Reduction Fund (PRF) is an initiative effort of the Lao Government', to contribute
to social and economic development towards poverty alleviation for all, especially among the
ethnic minorities living in remote areas. The PRF was established by the Prime Minister®, and it
Is now attached to the National Committee for Rural Development and Poverty Alleviation at the
Prime Minister Office. The objectives of the PRF are to build capacity and empower poor
villagers to plan, manage, and implement their own public investments to develop community
infrastructure and gain improved access to services and to strengthen local institutions to support
participatory decision-making and conflict resolution processes.

This report is a summary of the implementation of PRF from July to September 2006, which
covers some remaining activities for Cycle Il and the beginning of Cycle IV: VNPA at village
level, khet meetings, and district prioritization meetings. The prioritization led to a list of
596 sub-projects, for which the feasibility surveys have begun. With the results, the khet
representatives will be able to select the sub-projects to implement during the final district
decision meetings, to be held in November 2006.

For Cycle Ill, the PRF expanded the activities to two new provinces (Xiengkhouang and
Saravanh, added to Huaphanh, Savannakhet and Champassack), including six new districts. In
Cycle Ill, the PRF covers 5 provinces, 20 districts, 239 khets, and 1,913 villages, for a
population of 718,700 people. After the District Finalization Meetings in December 2005,
533 sub-projects were selected, in 1,283 benefiting villages (64%), beneficiating to
539,000 people (75 %), for a budget of approximately 4,163,000 USD. End of September 2006,
424 sub-projects have been completed and 40,181,901,000 kip (i.e. 3.83 million USD, 92% of
the planned budget) has been disbursed to communities.

For Cycle IV, the PRF is expanding to one more district, Viengthong in Huaphanh province.
The Fund covers now 21 districts in the same five provinces, comprising 252 Khets,
1,989 villages, and 744,140 people. The approved district allocation for Cycle IV amounts
4,580,000 USD to invest into sub-projects.

In September 2006, the PRF launched the Beneficiary and Technical Assessments (BA&TA) to
review project progress and impact in the five-targeted Provinces. In each of the 21 districts,
consultants randomly selected a sample of 120 sub-projects implemented from Cycle | to
Cycle I11. For the sub-projects selected, the consultants interviewed stakeholders (households,
village communities, khet teams, PRF district and provincial teams, local authorities at district
and provincial level) and surveyed physical infrastructure, appraising the work quality, the
implementation process, the outputs, outcomes and impact of the project. Such a survey will be
useful to improve the PRF process for forthcoming cycles, but also to design a possible
extension of the Fund. The draft reports are expected by the end of November.

The PRF also recruited the National Statistic Center (NSC) to carry out the data collection of the
Final Survey. In order to compare "before/after" project situations, but also "with/without"
circumstances, the NSC will survey sample villages and households involved in PRF and not
involved with PRF using the same questionnaire as the Baseline Survey (2003). The survey will
start in January and data entry is expected to be completed by end of March 2007.

' Supported by the World Bank (IDA, credit no. 3675 LA — XDR 15,300,000).
2 Decrees 073/PM on 31 May 2002, amended the 29 September 2006 (222/PM).



2. TOWARD THE ACHIEVEMENT OF CYCLE IlI

Although the PRF has already launched Cycle IV, some sub-projects/activities remain from
Cycle 11l and PRF expects completion by the end of 2006. For Cycle Il (2005-06), 533 sub-
projects were planned for implementation in 20 districts, for a budget of 44 billion kip
(4,163,000 USD). By the end of September 2006, 424 sub-projects have been completed and
more than 40 billion kip (92% of the budget) have been transferred to Khet bank accounts.

Some sub-projects are still being implemented and a few have not been initiated. Delays have
been mainly caused by following issues:

e The difficulty of finding a contractor interested in working in some especially remote
Khets;

e At the time of implementation, some sup-projects had to be redesigned, because of
technical/budget issues. For example, the plan for the Khet Ahvao School (Samoy
district) was modified from a permanent to a semi-permanent school because the
community was not able to provide the wood they promised to contribute at the
district decision meeting. Thus, to keep the cost inside the budget, while reducing the
community contribution, the PRF had to downsize the school from three to two
rooms. Another example, some gravity fed water supply scheme designs in
Huaphanh and Xiengkhouang were revised and improved. Therefore, during the
technical survey period, there was sufficient water to construct the gravity fed water
supply but reaching the actual implementation it was appeared insufficient water.
Hence, It was necessary to be revised the technical design.

e Inafew cases, the selected sub-projects appeared not to be technically feasible at the
time of implementation. They were then discarded and new sub-projects were
selected according to their rank in the priority list, but it induced a delay in the design
and implementation.

Completion and disbursement of Cycle Il are detailed in Annex 1.

2.1. Cycle lll sub-project implementation progress

2.1.1. The work progress per province

At the end of September 2006, the implementation of subprojects for Cycle Ill is almost
complete in Huaphanh province, with 175 of the total 192 (91%) sub-projects complete,
followed by Xiengkhouang, with 81 of 96 (84%) completed sub-projects, Savannakhet and
Saravanh, where 710f 96 (74%) and 42 of 63 (67%) of the planned projects have been completed
respectively; and in last position, Champassack province rates 55 of 86 (64%) sub-projects
completed (Cf. Table 1, p. 6). Since the latest report (semi-annual report, January-June), the
number of completed sub-projects progressed from 343 (64%) to 424 (80%).

In September 2006, some Cycle Ill sub-projects have not yet been initiated (Cf. Table 1, p. 6).
Most of the sub-projects not yet realized involve teacher stipends and ITE in Savannakhet
province (Phin and Sepone districts); the constraints were resolved in October. Two others are
in Xiengkhouang province: a weir building in Khet Longtai (Kham district), a cancelled sub-
project because of sustainability and technical issues that were discovered after DMM; and a
nurse stipend in Nonghaed district, postponed until the completion of the dispensary building.
Two other sub-projects are pending in Saravanh province (Samoy district): one deals with hand-



dug well (Khet Ajar), stopped by rock problem, and one with primary school (Khet Ahvao),
where design was late changed to improve quality and sustainability; for both cases, a new
process for selecting contractors was launched and contracts are expected in October 2006.

Table 1: Sub-projects progress per province (Cycle Ill, 30/09/2006)

Sector Progress (%) Huaphanh Xiengkhouang | Savannakhet Saravanh Champassack | Total
0 9 1 10
. <50 1 1
Education 550 5 5 i3 i7
100 36 12 34 9 27 118
0
<50 1 1
CTPC =50 1 1 2 4 4 12
100 54 23 24 7 10 118
0 1 1 2
<50 1 1
Health 550 7 i 18
100 53 36 9 20 4 122
0 1 1
. <50
Agriculture 550
100 21 2 2 25
0 0 2 2
<50 1 6 7
ITE 250 14 9 6 6 2 37
100 11 8 2 6 14 41
 Total SP A 192 96 96 63 86 533
/ 175 81 71 42 55 | 424
% 91% 84% 74% 67% 64% 80%

Notice: The ratio of completed sub-projects is the quotient of completed by the total of planned sub-projects.

2.1.2. Comparison of work progress and disbursement

For the previous quarter, the Cycle Il rate of disbursement (Cf. Figure 1, p. 6) has notably
increased from 25% to 92% of the planned budget (district allocation).

Figure 1: Work and disbursement progress by province (Cycle I, 30/9/2006)

100% -
96% 97%
0
95% | 94% 94% )
92% 9% 9t% 92%
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80% -
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70%
Huaphan Xiengkhoaung Saravanh Savanahet Champasack Total
‘ O The percent of average progress B The percent of disbursment ‘

End of September 2006, the average progress in the five provinces is almost equivalent with the
percent of disbursement (91% and 92%). Huaphanh province has the highest rates of progress



and disbursement, with similar level, as Champassack, at a lower level; in Xiengkhouang and
Saravanh, the work progress is slightly higher than disbursement, mainly because local teams in
these new provinces still lack of financial skills (Cf. Figure 1, p.6). On the contrary,
Savannakhet shows an odd situation, with disbursement rate higher than work progress, even if
almost all infrastructure sub-projects are achieved. That is due to the computation bias; if the
disbursement rate weights by definition the relative importance of each sub-project, it is not the
case for the work progress ratio, which is just the mean of each sub-project progress. Thus,
small uncompleted sub-projects (e.g. some ITE or nurse/teacher-stipend sub-projects) pull down
the work progress ratio but have a limited impact on the disbursement one.

2.2. Community contribution for Cycle Il

For Cycle 111, the community contributions estimated to 21% of the PRF investment, i.e. 17% of
the total investment (Cf. Table 2, p. 6). It consists mainly in raw material (sand, stone, and
wood) and labor. From one district to another one, the community contribution varies from 9%
(Samoy) up to 46% (Kham), according to the poverty level, the community involvement, and the
mastering of PRF process to get more sub-projects.

The highest rank for the community contribution in Xiengkhoaung although it was a new
province in Cycle 11, especially in Kham with 46% of total planned budget therefore the lower
district allocation to compare with other two districts Nonghaed and Khoun against the higher
community needs and participates to obtain more sub-projects. Also, the higher enthusiastic of
villagers in Kham district to be pleased and participated on PRF activities to compare with other
PRF target districts. More of community contribution in Kham district, it involved with the
infrastructure facilities (rural road upgrade) and health sector. The major of community
contributions are about the raw material (sand, wood, stones) and labors.

Table 2: Community contribution for Cycle Il

. R Village

Province / District PRF Budget Village Contribution contribgtion

(KIP) (KIP) %

Sobbao 2,309,988,507 503,649,900 22%
Add 2,078,809,387 650,755,438 31%
Xiengkhor 2,141,974,752 620,594,140 29%
Viengxay 2,619,413,310 674,974,574 26%
Huameuang 2,453,625,521 341,495,736 14%
Xamtay 5,207,948,807 1,230,982,338 24%
Sub total Huaphanh 16,811,760,284 4,022,452,126 24%
Sepone 2,803,000,000 395,247,105 14%
Nong 1,775,685,000 261,696,003 15%
Vilabury 1,827,000,000 240,408,992 13%
Phin 2,667,000,000 815,273,200 31%
Sub total Savannakhet 9,072,685,000 1,712,625,300 19%
Mounlapamok 1,585,500,000 164,674,808 10%
Khong 777,000,000 108,665,415 14%
Sukuma 1,071,000,000 209,772,284 20%
Pathoumphone 651,000,000 220,684,914 34%
Sub total Champassack 4,084,500,000 703,797,421 17%
Nonghaed 3,139,500,000 527,568,367 17%
Khoun 3,149,405,749 658,526,594 21%
Kham 2,055,118,799 937,290,479 46%
Sub total Xiengkhouang 8,344,024,548 2,123,385,440 25%
Samoy 1,172,285,440 103,105,335 9%
Toumlan 1,978,915,000 200,589,017 10%
Taoy 2,258,025,000 254,384,506 11%
Sub total Saravanh 5,409,225,440 558,078,858 10%
Grand Total 43,722,195,272 9,120,339,145 21%




End of September 2006, the community contribution — in kind, in work or in cash — was
higher than initially estimated at the Cycle Ill Decision Meetings, with an increase of
23 million kip, dealing with a gravity fed water system at Kangkok (Sepone district), where
required villager labor was much higher than expected in the technical design.

2.3. Analyze of the Cycle lll sub-project implementation

2.3.1. Variance of sub-project changes by sector

The breakdown of sub-projects decided at the DDMs may evolve during implementation,
because of technical difficulties (some planned sub-projects turned out to be impossible to carry
out) or with organizational issues (lower community contribution than expected, difficulty to
find a contractor, etc.). In some cases, a selected sub-project may be replaced by another one, in
accordance with its rank in the priority list. Thus, the new sub-project does not necessary fall
into the same sector than the discarded one.

Table 3: Comparison of sub-projects by sector from plan to implementation

Sub-Projects Sub-Projects

Planned (DDMs) Implemented Changes Variance
Education 144 146 +2 0.01
CTPC 133 131 -2 -0.02
Health 142 143 +1 0.01
Agriculture 27 26 -1 -0.04
ITE 87 87 0 0.00
Total 533 533 0

On average, the variance between the DDM plan the actual implementation is limited to 1.8%
(Cf. Table 3, p. 8). The differences come from Savannakhet province mainly, with two rural
road upgrade sub-projects discarded and changed into school building sub-projects (in Vilabury
and Phin districts), and a weir sub-project in Phin district, for which it was impossible to find a
contractor. Thus, the investment evolved into a primary school building, the second rank priority
for this khet. Another change was just formal, in Champassack: the DDM registered a school-
latrine sub-project within the education sector, and then moved the sub-project to the health
sector.

2.3.2. Variance of budget changes by sector

Due to changes in the sub-project list, the budget by sector evolves too (Cf. Table 4, p. 8).

Table 4: Comparison of budget by sector from plan to implementation

PRF Budget

PRF budget

Changes Variance
planned actual
Education 10,845,140,479 11,230,338,876 385,198,397 0.04
CTPC 19,006,149,995 18,707,183,940 - 298,966,055 -0.02
Health 9,015,408,350 9,058,391,661 42,983,311 0.00
Agriculture 2,096,336,652 1,993,290,439 - 103,046,213 0.05
ITE 2,732,989,355 2,732,990,355 1,000 0.00
Total 43,696,024,832 43,722,195,271 26,170,440




The budget increased by 4% for education sector, whilst CTPC and agriculture decreased by 2%
and 5%, respectively. The differences are the financial implications of the physical changes

previously discussed (Cf. p. 8).

3. LAUNCH OF CYCLE IV

3.1. District allocation for Cycle IV

In July 2006, the PRF drafted an updated district allocation from the March 2006 version. The
World Bank gave no-objection on 28 July and the Administrative Board endorsed it. The district
allocation budget for Cycle IV reaches 4,580,000 USD, including 0.9 million USD to invest in
Savannakhet province, 0.4 million in Champassack, 1.9 million in Huaphanh, 0.9 million in

Xiengkhouang, and 0.5 million in Saravanh (Cf. Table 5, p. 9).

Table 5: District Allocation budget for the Cycle IV
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Beslis Basic allocation | Basic allocation
Population | Villages Allocation (B) () (D) (E) (F) (G) xBxCxD XxBxCxD % %
XEXFxG XEXFxG
Savannakhet 132,293 438 526,685 1.4 914,759 915,000 100% 20%
Nong 19,308 79 94,587 1.4 1.2 1.0 1.1 1.15 | 0.90 180,915 181,000 20% 4%
Sepone 39,224 157 177,276 1.4 1.2 0.9 1.1 1.05 0.95 294,108 294,000 32% 6%
Vilabouly 25,774 96 103,301 1.4 1.2 1.1 0.9 1.11 0.95 181,174 181,000 20% 4%
Phin 47,987 106 151,521 14 1.2 0.9 1.1 1.14 0.90 258,562 259,000 28% 6%
Champassack 203,639 359 378,717 1.0 391,554 392,000 100% 9%
Khong 70,271 136 89,727 1.0 1.0 0.8 1.1 1.05 0.90 74,617 75,000 19% 2%
Mounlapamok 37,228 67 123,793 1.0 1.1 1.0 1.1 1.10 | 0.90 148,291 148,000 38% 3%
Phathoumphone 49,392 93 73,165 1.0 1.1 0.9 0.9 1.16 0.90 68,058 68,000 17% 1%
Sukuma 46,748 63 92,033 1.0 12 0.8 11 1.15 0.90 100,588 101,000 26% 2%
Huaphanh 218,807 691 966,912 1.4 1,878,049 1,878,000 100% 41%
Add 26,020 79 110,214 1.4 1.1 1.1 1.1 1.08 0.90 199,622 200,000 11% 4%
Siengkho 25,570 66 94,475 1.4 1.2 1.1 1.1 1.17 | 0.90 202,227 202,000 11% 4%
Sobbao 25,540 76 126,438 1.4 1.1 0.9 1.1 1.08 1.05 218,598 219,000 12% 5%
Xamtay 54,833 176 248,219 1.4 1.2 1.1 1.1 1.18 | 0.90 535,862 536,000 29% 12%
Viengxay 34,692 131 130,949 1.4 1.2 1.0 1.1 1.08 0.95 248,285 248,000 13% 5%
Huameuang 27,130 87 126,632 1.4 1.2 1.0 1.0 1.09 | 1.10 255,076 255,000 14% 6%
Viengthong 25,022 76 129,987 1.4 1.2 1.0 1.0 1.00 1.00 218,377 218,000 12% 5%
Xiengkouang 113490 320 476,358 1.4 852,739 852,000 100% 19%
Kham 46,040 120 124,919 1.4 1.1 1.0 1.0 112 | 1.00 215,459 215,000 25% 5%
Khoun 31,535 90 173,342 1.4 1.2 1.0 1.1 1.10 0.90 317,133 317,000 37% 7%
Nonghaed 35,915 110 178,097 14 12 1.0 1.0 1.07 | 1.00 320,147 320,000 38% 7%
Saravanh 56,463 179 329,051 1.4 543,545 543,000 100% 12%
Taoy 22,999 56 129,326 1.4 1.2 1.0 0.9 1.09 1.10 234,453 234,000 43% 5%
Toumlan 21,664 66 131,708 1.4 1.1 1.0 0.9 1.11 1.00 202,627 203,000 37% 4%
Samoy 11,800 57 68,018 14 1.2 1.1 0.7 1.10 1.10 106,465 106,000 20% 2%
TOTAL 124,692 1,987 2,607,122 4,580,645 | 4,580,000 | 100% 100%

The Cycle IV District Allocation increases 10% from Cycle 11, with 21 PRF-targeted districts
At a local level (Cf. Table 6, p. 10), the
evolution from Cycle Ill to Cycle IV is slightly different from one province to another one.
Without considering the new district added for Cycle IV (Viengthong, budget of 218,000 USD),
the District Allocation increases 5% from Cycle 111, but the budget is reduced for five districts
(25%), according to (but not exclusively):

rather than the 20 districts in the previous cycle.




e the Championship-of-the-poor factor for the latest fiscal year, i.e. the commitment of

local authorities in poverty alleviation during the latest fiscal year; and

e the execution factors from Cycle Il (Spending Capacity, Good

Management,

Environment factors), i.e. the commitment of local communities and PRF teams in

implementing the sub-projects.

Table 6: Evolution of District Allocation from Cycle lll to Cycle IV

Py
S
= > Q o
6 6 3] o
3 G ) )
1 1
9 g > 3
o o o o
= = Q [8)
g 3 ) )
S S 2 2
T T g g
3} B o o
= = () ()
7] %} E &
[a) [a] a [a)
A B B-A (B-A)A
Savannakhet 866,000 915,000 49,000 6%
Nong 171,000 181,000 10,000 6%
Sepone 267,000 294,000 27,000 10%
Vilabouly 174,000 181,000 7,000 4%
Phin 254,000 259,000 5,000 2%
Champassack 389,000 392,000 3,000 1%
Khong 74,000 75,000 1,000 1%
Mounlapamok 151,000 148,000 -3,000 -2%
Phathoumphone 62,000 68,000 6,000 10%
Sukuma 102,000 101,000 -1,000 -1%
Huaphanh 1,602,000 1,878,000 276,000 17%
Add 198,000 200,000 2,000 1%
Siengkho 204,000 202,000 -2,000 -1%
Sobbao 220,000 219,000 -1,000 0%
Xamtay 496,000 536,000 40,000 8%
Viengxay 250,000 248,000 -2,000 -1%
Huameuang 234,000 255,000 21,000 9%
Viengthong 218,000
Xiengkouang 795,000 852,000 57,000 7%
Kham 196,000 215,000 19,000 10%
Khoun 300,000 317,000 17,000 6%
Nonghaed 299,000 320,000 21,000 7%
Saravanh 513,000 543,000 30,000 6%
Taoy 215,000 234,000 19,000 9%
Toumlan 189,000 203,000 14,000 7%
Samoy 109,000 106,000 -3,000 -3%
TOTAL 4,165,000 4,580,000 415,000 10%

3.2. District Prioritization Meetings for Cycle IV

The District Prioritization Meetings (DPMs) for Cycle IV were held in the 21-targeted district in
August 2006, with the support of local authorities and PRF district/provincial and national teams.
The khet representatives selected 596 priority sub-projects to fund with the district allocation

(Cf. Table 7, p. 11).
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Table 7: Results of District Prioritization Meetings for Cycle IV

Huaphanh Xiengkhouang | Savannakhet Saravanh Champassack Total

Education 35 10 34 21 41 141
CTPC 61 24 16 13 8 122
Health 72 30 15 11 18 146
Agriculture 32 3 3 2 0 40
ITE 49 21 28 21 28 147
Total 249 88 96 68 95 596

The number of sub-projects per province is roughly proportional to the budget allocated, with
Huaphanh comprising 33% of the 21-targeted districts, 41% of the district allocation budget, and
42% of the selected sub-projects.

The technical survey and design of the 596 prioritized sub-projects by the khet team and the PRF
began in September and will be completed by the end of October. District Decision Meetings
are planned for November, for the final selection of Cycle IV sub-projects.

4. ASSESSMENTS OF PRF ACTIVITIES

4.1. Overall PRF outputs since 2003

Since the beginning, the PRF has carried out investment in more than 1,300 villages; 1,212 sub-
projects and approximately 87 billion kip have been planned; 1,102 sub-projects are completed
(91%) by the end of September 2006 (Cf. Table 8, p. 11).

Table 8: Summary of sub-project implementation since 2003

Cycle | Cycle I Cycle III° Total
Number of Districts 10 14 20 20
Number of Villages with VNPA 913 1,431 1,913 1,913
Number of Direct Beneficiary Villages 558 849 1,283 1,283
Number of Indirect Beneficiary Villages4 Approx. 1,050 Approx.1,350 (approx) 1,350
Number of Sub-projects planned 248 431 533 1,212
Number of Sub-projects initiated 248 431 518 1,197
Number of Sub-projected completed 248 430 424 1,102
Funds Planned Kip 11 billion Kip 32 billion Kip 44 billion Kip 87 billion
Funds disbursed to Khet bank accounts Kip 11 billion Kip 31 billion Kip 40 billion Kip 82 billion

Within the 1,913 villages in the 20-targeted districts for Cycle 111, 52% were directly involved in
implementing a sub-project. 80% of them are poor villages, according to PM/010 conditions,
with some variations from one province to another one: 100% of the beneficiary villages are
poor in Saravanh, 85% in Xiengkhouang, 84% in Savannakhet, 73% in Huaphanh and only 59%
in Champassack.

For more information, please refer to the 2006 Semi-Annual Progress Report.

% Some Cycle Il sub-projects are not yet completed. It is expected by the end of 2006.

* One village can receive more than one sub-project or one sub-project can benefit more than one village.
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4.2. Beneficiary and Technical Assessments

4.2.1. Rationale of the BA&TA

Following the loan agreement and project appraisal document, the PRF shall organize annual
Beneficiary and Technical assessments undertaken by independent consultants, with the
following objectives:

e Beneficiary Assessment (BA): (i) Appraise the level of participation and community
satisfaction in, and the sense of ownership of PRF-supported sub-projects, in order to
ensure the sustainability of assets rehabilitated/constructed and processes initiated
through training and that they meet the priority needs of the communities.
(if) Appraise the procurement process in sub-projects, i.e. the efficiency, the
transparency and the accountability of the procurement with external contractors or
with community force account.

e Technical Assessment (TA): Appraise the quality of the civil works, the manner, and
the management of their implementation, and the value of community participation in
its implementation.

The first BA&TA were carried out during the last quarter of 2005, with inadequate results. A
new round of survey is began as of the end of September, aiming to get data that are more
reliable and more comprehensive analyses.

4.2.2. Selection of consultants

In July and August, the PRF selected the consultant team for both BA and TA. The PRF utilized
a Quality and Cost-Based Selection (QCBS), process based on the "Guidelines for selection and
employment of consultants by World Bank borrowers" (the World Bank, May 2004).

Four consultancy companies applied for each assessment. The PRF hired the following teams:

e Beneficiary Assessment: the Mixay's consultant team, led by Mr. Oudet
Souvannavong with three teammates.

e Technical Assessment: The ACCMIN/MEK's consultant team, led by Mr. Phasakone
Thavonsouk, also with three teammates and backup support from a USA-based
consultant for survey design and report writing.

The two contracts were signed mid-September.

4.2.3. Launch of BA&TA

After a few days of reviewing the PRF data and designing the draft questionnaires, the consultant
teams went to Huaphanh (Xiengkhor district) from 24 to 30 September for testing the method,
with the support of the PMT. After improving methodology and questionnaires, the BA & TA
continue in October and November to survey a 120-sub-project sample throughout the
20 districts involved in Cycles | through Ill. The draft reports are expected by the end of
November. The final reports will be available the beginning of 2007, in both Lao and English.
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4.3. The Final Survey

4.3.1. Rationale of the Final Survey

One important aspect of overall evaluation of the PRF is to ensure the-measurement of PRF
impact on poverty and welfare. To that purpose, the PRF designed a two-steps process>:

e A Baseline Survey, carried out in November-December 2003.
By interviewing 1,500 households across all 10 PRF start-up districts (treatment
group), and 1,500 households in non-PRF areas (comparison or control group), the
baseline survey data and report are the image of the situation before/without PRF, to
be compared with the result of the final survey (after/with PRF).

e A Final Survey, carried out in 2007 with the same sampling as the baseline survey,
and utilizing the same methods.

The comparison of the results between baseline and final surveys for treatment and comparison
groups combines a "with and without" approach with a "before and after” one, allowing an in-
depth assessment of the evolution of household welfare and the impact PRF has had on it.

4.3.2. Final survey methodology

The PRF impact on poverty is based on the comparison between baseline and final surveys. To
combine a "with and without" approach, and a "before and after” one, the final survey must
follow the method and the sampling used for the baseline survey in 2003, for both "treatment"
area (where the PRF has implemented activities) and “control™ one (without PRF investments).

Sampling

The sample from the baseline survey will be used.

For the treatment group, the survey will use the 10 start-up districts within the 3 provinces of
Huaphanh (Sobbao, Xiengkhor, Add), Savannakhet (Sepone, Nong, Vilabury) and Champassack
(Mounlapamok, Khong, Sukuma, Pathoumphone) as a sample of the total targeted PRF districts
(21 districts in 5 provinces from 2003 to 2008). In each of the three PRF start-up provinces, a
sample of 500 households will be randomly selected within the current PRF area (treatment)
composed of the three or four districts as above. More specifically, 20 randomly selected
households will be interviewed in each of the 25 villages randomly selected for Baseline Survey
within each provincial PRF project area. Groups of villages were randomly selected for the
baseline survey in the proportions representing urban/rural and the two accessibility conditions
in each provincial PRF project area. In total, the overall sample will be 1,500 interviewed
households for project areas (treatment), as for baseline survey.

A control group of 1,500 randomly selected households in non-PRF areas (control) will be
constructed as a comparison group in the 25 villages randomly selected for baseline survey.
Accessibility was used for stratification, in the same proportions as for the treatment group. The
consultant will apply "Proportion Probability Sampling” (PPS) and "Linear Systematic
Sampling™ (LSS) in the selection of the numbers of households and villages in each survey area.

5 Originally, the PRF worked on a three-step process, including a Follow-up Survey, supposed to be carried out by the end
of 2005. According to the PRF work load and the little time interval between the three surveys, it was decided to
downsize the process to the Baseline and Final surveys only.
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The provinces (districts) targeted as control for the baseline survey were Phongsaly (Mai and
Khua), Savannakhet (Xonnabuli, Phalanexai and Atsaphone), and Champassack (Bachieng,
Phonethong, Sanasomboun and Champassack). As much as possible these control districts were
selected to provide a reasonable comparison. As for the treatment group, households in any
small satellites/annexes to the selected control sample of villages must be included in the random
households sampling.

Villages selected for sampling thus are of six different sample types:
1. PREF project area (treatment) urban,

Non-PRF area (control) urban,

PRF project area (treatment) rural with road access,

Non-PRF area (control) rural with road access,

PRF project area (treatment) rural without road access,

Non-PRF area (control) rural without road access.

o ok~ w

Managing sample changes since Baseline Survey

The baseline survey took place in 2003, four years before the final survey. Many evolutions may
have affected the treatment and control samples: vanished or merged villages, new villages or
households, resettled villages or households, etc. To allow an accurate comparison between the
two sets of samples, the consultants will apply the following method for the sampling:

1. If the villages still exist, the villages surveyed in the final survey should be the same as
the ones surveyed in the baseline survey.
The consultant will try to replace the missing villages with ones that have similar,
observable characteristics (same region, similar demographics, wealth, distance from the
road, and access to infrastructure, etc.) as the missing villages. For the treatment group,
it is also important that the proportion of replacement villages that received a PRF sub-
project corresponds to the proportion of villages that received a PRF sub-project in the
original sample. Equal villages should have the same village ID, while the replacement
villages should have a new village ID. The village IDs in the treatment group should be
the IDs used in the administrative data, so that the merging of information will be
possible.

2. When possible, the households surveyed in the final survey should be the same as the
ones surveyed in the baseline survey. If it is not possible to interview the same
households, the replacement households should be randomly selected among households
in the village that have similar characteristics than the replaced households.

Questionnaire

The same questionnaires as the Baseline Survey will be used, heavily drawn upon the NSC's
LECS I survey instruments. This will allow a) direct comparison between baseline and final
surveys; and b) easy comparison between PRF data and the Lao PDR's National Statistics.

4.3.3. Preparation and contract with NSC

The National Statistics Center (NSC) has been chosen to operate the Final Survey, as NSC
performed the baseline, and because it is the only organization currently operational in Lao PDR
with experience in carrying out household surveys of this magnitude. The NSC has a widely
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recognized and unique capacity for data collection and analysis, and has agreed to provide cost-
effective assistance to the PRF. The NSC will perform the following tasks:

1. In consultation with PRF, prepare tools, derived from the baseline survey, for the field
survey and data entry and cleaning.

2. Recruit/sub-contract enumerators to conduct the survey, develop appropriate training
materials and strategy, and provide training to the enumerators.

3. Conduct fieldwork and provide adequate supervision and oversight for survey operation
in PRF districts (treatment) and other districts (control) as agreed.

4. Recruit/sub-contract data entry personnel, enter the final survey data.
Check, clean and correct the keyed data, with the support of the World Bank team.

The World Bank team will perform the following tasks:
1. Support the NSC for the data cleaning during entry.

2. Process and analyze the data of the final survey, and compare the results with the
baseline survey's ones in order to appraise the evolution within three years (11/2003 —
1/2007) and the PRF impact on the household livelihood.

3. Prepare the report (in English) for the final survey, the comparison between baseline and
final survey, and the analysis of the PRF impact.

The PRF team will perform the following tasks:
1. Organize the process of final survey (ToR and contract preparation).

2. Supervise the final survey, especially to smooth the implementation of the fieldwork and
ensure the timing respect.

3. Finance the NSC for the field survey and the data entry, in accordance with the contract's
terms of payment. The World Bank team will directly fund its task (support mission to
data cleaning, data processing and reporting).

4. Facilitate the communication between each party, to ensure a quick and smooth
implementation of the final survey process.

5. Translate the English version of reports into Lao.

The contract for the final survey was signed the 20 September 2006 between the PRF. The next
step will be the preparation of the survey tools (questionnaires, entry form interface, and
database) by the end of 2006, by NSC with the PRF and World Bank support. With potential
minor adaptations to determine, the tools will be those of the 2003 baseline survey. Then, the
NSC will set up a team of about 100 to 200 enumerators by the end of December 2006, train
them (1-20/01/2007), and carry out data collection (21/1-15/2/2007). Data will be entered and
cleaned at NSC headquarter in Vientiane (15/2-31/3/2007) to deliver the file to the World Bank
team beginning of April. The final report is expected for June 2007.
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5. FINANCIAL AND ADMINISTRATIVE ISSUES

5.1. Staffing issues

During the third quarter of 2006, the PRF continued to face a high rate of turnover with 4% of
change in three months. The PRF faced major difficulties in attracting and keeping qualified
staff due to work overload and inadequate compensation.

Table 9: PRF staff turnover in third quarter of 2006

| Positions Gender | Reasons for leaving | Replaced %
National IEC Officer Male agreed for separation yes 8%
Personnel Female yes
Officer agreed for separation
National office Total staff : 25
Savannakhet | DTA Phin | Male | agreed forseparation |  yes | 4%
Savannakhet office Total staff : 24
Champassack | no change | | | | 0%
Champassack office Total staff: 20
PCD specialist Male finish contract yes o
Huaphanh PM&E Male agreed for separation yes 5%
Huaphanh office Total staff :37
Xiengkhouang | nochange | | | | 0%
Xiengkhouang office Total staff : 19
Saravanh | nochange | | | | 0%
Saravanh office Total staff : 16
Grand Total: 141 staff
Quarter change: 5 staff (3.5%)

IEC: Information Education Communication, DTA: District Technical Assistant, PM&E: Provincial Monitoring and Evaluation

5.2. Financial report

5.2.1. IDA funding and expenditures

From 01/07/2006 to 30/09/2006, the PRF received fund from IDA covering Replenishment
Applications No. 00027 to 00028, for an amount of 842,877.68 USD.

Replenishment Applications No. 00029, for September expenditures, was submitted, for an
amount of 575,311.56 USD.

Table 10: IDA credit funding and expenditures

01/07/2006 to From beginning to
30/09/2006 30/09/06
Credits to PRF A/C 842,877.68 12,761,806.58
Expenditure 1,025,172.23 11,540,469.00
Advance - 6,989.99

5.2.2. PRF budget monitoring

From July to September 2006, the PRF office in Vientiane transferred Cycle 111 budget allocation
to the provinces (Cf. Table 11, page 17).

16



Table 11: Budget transferred for sub-project implementation

01/07/2006 From beginning
usD to 30/09/2006 to 30/09/2006
1 | Savannakhet 120,856.77 2,192,086.60
2 | Huaphanh 201,114.00 3,566,049.26
3 | Champassack 125,410.19 1,182,887.53
4 | Xiengkhouang 28,966.69 707,636.21
5 | Saravanh 286,220.05 451,635.02
Total 762,567.70 8,169,870.74

During the last quarter, the PRF expended slightly more than 1 million USD, including
0.76 million (74.4%) for sub-grants and 0.26 million (25.6%) for operating costs (Cf. Table 12
and Table 13, p. 17).

Table 12: expenditures by categories (IDA budget)

01/07/2006 From beginnin

Category (USD) to 30/09/2006 to 30/03/20069

1| Sub-grant 762,567.70 8,169,870.74
2 | Consultant's Service 147,452.55 1,772,813.36
3 | Goods 16,559.10 410,049.85
4 | Work 31.84 59,519.20
5 | Incremental Operation Costs 75,243.67 917,309.40
6 | Training 23,317.37 177,508.26
7 | Total Operating Costs 262,604.53 3,337,200.07
Total 1,025,172.23 11,507,070.81

Table 13: expenditures by categories (IDA+GoL budget)
01/07/2006 From beginnin

Category (USD) to 30/09/2006 to 30/05/2006

1| Sub-grant 762,567.70 8,169,870.74
2 | Consultant's Service 147,452.55 1,902,535.59
3 | Goods 16,559.10 413,181.04
4 | Work 31.84 66,081.17
5 | Incremental Operation Costs 75,243.67 945,401.15
6 | Training 23,317.37 177,508.26
7 | Total Operating Costs 262,604.53 3,504,707.21
Total 1,025,172.23 11,674,577.95

End of September 2006, the PRF expended 11.67 million USD, including 8.17 million (70%) for
sub-grants and 3.50 million (30%) for operating costs®.

5.2.3. Budget prospects

At the end of September 2006, the PRF has expended 7.85 million USD, i.e. 51% of the IDA
credit (Cf. Table 14, p. 18).

6 Including feasibility study (PPF), monitoring, evaluation, and community capacity building.
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Table 14: Budget prospect 1/10/2006-30/09/2008 (IDA)

Budget Expenditures Balance Expenditures Balance Expenditures Expenditures Balance
juin-05 up to 30/9/2006 before Cycle IV Cycle IV before Cycle V Cycle V closing period
XDR USD USD USD USD USD USD
Sub-Grant 11,690,000 XDR 5,558,200 XDR 9,013,807 USD 4,580,000 USD 3,983,116 USD 3,553,169 USD 429,947 USD
1/10/2006-30/6/2007 1/7/2007-30/6/2008 1/7/2008-30/09/2008

Consultant's Service 1,780,000 XDR 1,167,052 XDR 901,040 USD 582,832 USD 273,156 USD 639,912 USD 159,978 USD | -526,734 USD

Goods 333,000 XDR 175,612 XDR 231,362 USD 53,110 USD 166,684 USD 70,813 USD 17,703 USD 78,167 USD

Work 72,000 XDR 39,330 XDR 48,026 USD 1,134 USD 44,490 USD 1,512 USD 378 USD 42,600 USD

Incremental Operation Costs 915,000 XDR 470,886 XDR 652,852 USD 238,716 USD 381,494 USD 318,288 USD 79,572 USD -16,366 USD

PPF Expenditures 195,405 XDR 195,405 XDR 0 USD 0 USD 0 USD 0 USD 0 USD 0 USD

Training 314,595 XDR 244,121 XDR 103,598 USD 39,762 USD 58,656 USD 53,016 USD 13,254 USD -7,614 USD

Total Operating Costs 3,610,000 XDR 2,292,405 XDR 1,936,878 USD 915,554 USD 924,480 USD 1,083,541 USD 270,885 USD | -429,947 USD

TOTAL 15,300,000 XDR 7,850,606 XDR 10,950,684 USD 5,495,554 USD 4,907,596 USD 4,636,711 USD 270,885 USD 0 USD

nb: because of budget limitation,
USD/XDR Exchange rate Cycle V district allocation is
Initial 1.2640523 USD/XDR limited to 78% of Cycle IV's one
26/10/2006 1.4700100 USD/XDR
Future 1.3965095 USD/XDR (latest exchange rate minus 5% security margin)

Expenditure ratios Total
Sub-Grants 76% 71% 83% 72% 74.3%
Operating Costs 24% 29% 17% 28% including closing period 25.7%
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With a district allocation amounting to 4.58 million USD and 0.92 million of operating costs
forecasted’ to implement Cycle 1V, 4.9 million USD would be available for Cycle V (1/7/2007-
30/6/2008) and the closing period (1/7-30/9/2008, Cf. Table 14, p. 18). At the current rhythm of
expenditures, 1.1 million USD of Operating Costs are required to implement Cycle V and
0.27 million USD more for the closing period, leaving 3.55 million USD for Cycle V district
allocation, i.e. 78% of the Cycle IV's one.

6. WORK PLAN FOR THE LAST QUARTER OF 2006

6.1. General

During the next quarter (10-12/2006), the PRF will be involved in the following activities:
e Prepare the 8" Administrative Board Meeting;

e Prepare the World Bank supervision mission (25/10-6/11/2006), including a field trip
to Saravanh.

e Implement Cycle IV activities (District Decision Meetings);
e Participate to the GoL-donors roundtable (28-29/11), to start raising fund process for
a PRF Phase 2.
6.2. Community Development

During the next quarter (10-12/2006), the Community Development unit plans to carry out the
following activities:

e Supervise and facilitate the final District Decision Meetings for Cycle IV;

e Assist provincial/district staff to continue the implementation of four sub-projects
dealing with IGA and training (Natural Resource Conservation, Village Saving
Group, IGA Training, and Local Authority Enhancement);

e Prepare and attend to the 8" Administrative Board Meeting;
e Follow-up and Finalize the Beneficiary Assessment (BA);

e Monitor and assess the pilot Village saving Group system, to improve it and base
prospective decisions;

e Find appropriate training courses for the PRF staff, in accordance with the annual
training plan;

e Organize provincial exchange workshops between PRF and GoL’s concerned
organizations;

e Conduct the dialogue programme between PRF and the other organizations involved
in rural development and poverty alleviation.

" Based on hypotheses that (i) the rhythm of expenditures for Operating Costs will be similar to those of the last twelve

months; and (ii) the USD/XDR exchange rate will remain over 1.40 USD/XDR.
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6.3. Technical Assistance

During the next quarter, the Technical Assistance unit plans to carry out the following activities:

Prepare and attend to the 8" Administrative Board Meeting;

Update the UCD and dispatch it to provincial and district offices;

Improve technical specifications of Cycle IV sub-projects;

Follow-up and finalize the Technical Assessment (TA);

Conceive and distribute improved standard designs and drawings for Cycle 1V;
Review the technical guidelines;

Follow up the design and estimating sub-projects before the final district decision
meeting;

Supervise and facilitate the final District Decision Meetings for Cycle 1V.

Prepare the procurement plan for 2007.

6.4. Monitoring and Evaluation

During the next quarter (10-12/2006), the Monitoring and Evaluation unit plans to carry out the
following activities:

Prepare and attend to the 8" Administrative Board Meeting;
Supervise and facilitate the final District Decision Meetings for Cycle IV;
Follow-up with NSC the Final Survey preparation;

Follow-up and Finalize the Beneficiary Assessment (BA) and the Technical
Assessment (TA);

Follow-up the sub-project implementation and disbursement for Cycle Ill;
Data checking and monitoring with provincial staff involved in data entry;
Monitor and process data for Cycle 1V,

Prepare 4™ quarterly newsletter of the year 2006;

Data analysis and writing up 2006 Annual Report.

6.5. Finance and Administration

During the next quarter, the Finance and Administration unit plans to carry out the following

activities:

Prepare and attend to the 8" Administrative Board Meeting;
Monitoring sub-project accounting in all provinces;
Internal audit of provincial offices;

Arrangement of Viengthong district office;
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Replenishment SOE N0.00029 to 00031;

Complete Financial monitoring report;

Appraise district allocation budget for Cycle 1V,
Preparing financial processing for Cycle 1V;
Training for Khet’s financial assistants;

Preparing for annual audit 2006;

Implement financial database for Cycle IV;

Annual staff evaluation and revision of some ToRs;

Preparing work contracts for 2007.
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Annex 1

Completion and disbursement of Cycle |11

5 Dishursement and Completion Progress of suh-projecis, Cycle Il (2005-2006) for 20 districis
H PRF Total
No. ofvillages No. of sub- % of work progress as of No. Sub.projects | & planned PRF Totalplanned | PRF Fund PRF Expenditure | PRF Fund transferred PRF Fund
Type (anil target mumbers) of sub- Unit Quantity benefit projects completed g i i o date Changed o date B% | ansferred to date| 5 *°
Proiects / activities g Sy (TP usm TP (TP (TP
L] ‘ et e e ceal i il g from VTE Prov. from Prov. Khet
HUAPHANH

Sobbao: 70 villages Sobba Sobbao
Spting aravity fed system site B 2 2 Zsub 100% 2 2309988507 219,999 2317991 507 2316221908 | 100%] 2316,221908| 100%
Clean water upgrads site 1 2 1 100% 1
Rusal road upgrade i B 15 4 3 sub 100%,15us100% 4
Continus ingation chantel renovation site 1 3 1 0% 1
Prmary school construction oom |3 5 2 Zsub 100% 2
Lower [3econdary school constiuction oom |2 17 2 2 5ub 100% 2
Leamming teaching material set 2 A 2 2 sub 100% 2
Wlain electrical line access site 1 2 1 100% 1
\Wise { iation system construction) site 1 2 1 100% 1
Capacity enchancement for local authorit 1 0% 0
Village saving group 1 100% 1
Watural and envi, Protection traini 1 100% 1
Income generation activities 1 0% 0

Total: 55 20 95% 18 90%
Add: 78 villages Al Add
Spting fed_gravity system site 7 10 7 7 sub 100% 7 2078809387 197982 2,088,949,387 2087595587 | 100%| 2087505587 100%
Wlain electrical bine access site 1 20 1 100% 1
Continue Rural oad upgrade i B 4 5 5 sub 100% 5
Lower Secondary school construetion site 1 1 1 100% 1
Leaming teaching material set 1 1 1 100% 1
subspension bridge construction site 1 1 1 0% 0
Continue ligation channel renovation, site B o 3 3 sub 100% 3
ier site 3 3 3 sub 100% 3
Capacity enchancement for local suthont 1 75% 0
Villaze saving zroup 1 0% 0
Watural and env. Protection traming 1 30% 0
Income generation activities 1 0% 0

Total: 50 26 94%% 21 81%
ienglhor: 63 villages Xienglhor Xienglhor
Spring gravity fed system site 3 3 3 100% 3 2141974752 203,998 2,151,720,752 2148617652 | 1000 2,148617652| 100%
Clean water upgrade site 1 1 1 100% 1
Continue Rural toad upgrade K 50875 37 B 100% 3
Rusal road upgrade K 6.15 35 6 100% 6
Leaming-teachning material set 3 13 3 2 sub 100%, | sub 00% 2
Hurse upgrading person |2 6 2 100% 2
Frimary school construction site 1 1 1 100% 1
Inigation surve site 1 5 1 100% 1
Liigation system construction site 1 1 1 100% 1
Litigation system maintenance site 1 1 1 100% 1
Capacity enchancement for local suthorit 1 1 100% 1
Village saving group 1 1 50% 0
Watural and envi. Protection lraining 1 1 0% 0
Income generation activities 1 1 100% |

Total: 103 31 97% 28 90%
Miengxay: 190 villages Viengray Viengxay
Spting gravity fed system site B B B 5 sub 100 3 2619413310 249,468 2631492310 2629649810 | 100%]| 2,629649810| 100%
Continue Rural toad upgrade K 6625 4 1 100% |
Rusal road upgrade K 66024 7 7 Toub 100%, 5
Over flooded brdge constuction site 1 B 1 100% 1
Frimary schonl construstion room |1 1 1 100% 1
Loaming - teaching material sel. B 15 o 4ol 100% o
Lower Secondary school construstion, site 1 5 1 100% 1
Irrigation system construstion site B a o 4ol 100% o
Kindergaten construstion site 1 3 1 100% 1
Wain electrical Ene access site 1 2 1 100% 1
Capacity enchancement for local authorit 1 100% 1
Village saving group 1 0% 0
Watural and envi. Protaction training 1 100% 1
Income generation activities 1 5% 0

Total: 85 ) 98% al 94%
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Swiimary Dishursement and Completion Progress of sub-projecis, Cyele II (2005-2006) for 20 districts

Annexes

-E PRF Total
No.ofvillages No.ofsub- % of work progress as of No. Sub-projects | & planned PRF Totalplanned |  PRF Fund PRF Expenditure | PRF Fund transferred PRF Fund
Type (and target numbers) of sub- Unit Quantity henefiti projects conpleted E‘ expenditure expenditure ‘transferved to date Changed o date s % transferred to date | %
. - g
Proiects / activities — | R - | am— - | fr— H UsDY (KIPY USDY (KIPY fmmﬂ\?ﬁ;Pm. o gl -
Huameaung: &5 willages Huameaung Huameaung
Spring gravity fed system site 9 10 9 9 sub 100% 9 2453,625521 233679 2463,706,021 2374817112 970 2374817112 96%
Clean water syctem upgrade site 3 3 3 3 sub 100% 3
Fural road upgrade km 578 17 4 4 sub 100% 4
Apriculture and handicaft market site 1 1 1 100%: 1
Continue Primary school renovation site 1 ] 1 100% 1
Leatning material set 1 1 1 0% 0
Village medicine box set 1 2 1 100% 1
Irigation system construction site 1 1 1 100% 1
Continue itization channel renovation site 4 1 1 100% 1
Latnne site ) 2 ) 2 sub 100% )
Continue Irrigation system maintenance site 1 1 1 100% 1
Teacher stippend pers 2 p) 2 2 sub 100% 2
Primary school constraction site 1 1 1 100% 1
Dispensary constriction site 1 1 1 100% 1
Caparity enchancement for local authosit 1 100%: 1
Village savinz group 1 I0% 0
Hatural atnd envi. Protection training 1 6% 0
Income generation activities 1 100% 1
Total: 62 33 97040 30 1%
Hamtay: 172 villages Hamiay Kamiay
Spring gravity fed system site 11 1 11 10 sub 100%,1sub 100% 11 5,207 048,807 495 995 5,220 308 807 4,751,722538 o1%%| 4,751,722538 1%
Clean water system upgrade site 1 1 1 100% 1
Rural toad upgrade km 816 43 10 10sub 100% 10
Primary school construetion it 5 1 5 5 sub 100% 5
Village medicine box set 1 9 1 100% 1
Learning - teaching material set f 0 4 figub 100 % 4
Teacher stippend pers. 1 1 1 100% 1
Continue Irrigation charmel renovation site 1 1 1 100% 1
Culvert site 1 1 1 100% 1
Continue Rural road upgrade Kin 0584 14 4 4 sub 100% 4
Cable fio watet pips site 1 1 1 100%: 1
Continue Primary school renovation site 1 1 1 100% 1
Continue Irrigation construction site 1 4 1 100% 1
Lower Secondary school construction site 1 4 1 100% 1
Capacity enchancement for local authority 1 100% 1
Village saving group 1 0% 0
Hatural and envi. Protection training 1 S0% 0
Income generation activities 1 100% 1
Total: 110 49 98% 47 96%
Total HUAPHANH: [ [ 465 | # 192 | 0% 175 9104 [ 16811,760.284] 1,601,120 | 16,874,168,784 |

16308624607 | 07%| 16308624607 07% |
\ |
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Annexes

Summary Dishursement and Completion Progress of sub-projecis, Cycle Il (2005-2006) for 20 districts
-E PRF Total
MNo. ofvillages No. of sub- %6 ofwork progress as of No. Subprojects | 8 planned PRF Totalplanned |  PRF Fund PRF Expenditure | PRF Fund transferred PRF Fund
Type (and target numbers) of sub- Unit Quantity ] i projecis completed g expenditure expenditure transferred to date Changed 1o date b transferred to date| = e
Proiecis / activities = usm (KIPY sy (KIPY fKIPY fKI
o | i el M Man | — g from VTE-Prov. from Prov. Khet
XIENGKHOUANG

Monghet: 110 willages Nonghet Nonghet
Spting gravity fed system site 7 16 7 7 sub 100% 7 3,139.500,000 299 000 3,149 388,023 2775799444 | 38% 2,775,799 444 | 83%
Rural road upgrade km 52157 54 11 10sub 100%,1sub 70% 10
Primary school constraction site 1 1 1 100%: 1
Agriculture and handicaft market site 1 14 1 100% 1
Hurse's stipend Person |2 3 1 0% 0
Dispensary construction site 1 9 1 100% 1
Community water supply construction site 1 1 1 100% 1
Medical equiptment+fumiture set 1 3 1 100%: 1
Teacher's stipend Person |2 2 1 100% 1
Animal raising Training course |3 3 3 3 sub TO% 0
Capacity enchancement for local authorit 1 1 100% 1
Village saving sroup 1 1 100% 1
Hatural end ensi. Protection treining L 1 100%: 1
Income generation activities 1 1 100% 1

Total: 106 32 93049 a7 84%%
Ehoun: 90 villazes Ehoun Ehoun
Gravity fed watet systems site 17 23 17 17 sub 100% 17 3,149 405,746 299943 3,159 065,746 2,581,882,101 8204 2581 882,101 8204
Rural road upgrade em 3 3 3 Jaubl00% 3
Primary school constraction site 3 3 3 3 gub 100% 3
Village medicine hox set 1 1 1 100% 1
Leatning - teaching material set 3 26 3 3 sub 100% 3
Teacher upgrading Person 2 2 2 1 subl00%, 1 sub 10%, 1
Conerete steel wooden bridge site 3 i) 3 2eub 100%,1sub 0% 2
Medical equipment-+Humiture set 1 4 1 100% 1
Culvert site L 2 1 100% 1
Village health wolunteet Training person 4 3 1 100%: 1
Agriculture and handicaft market site 1 3 1 100% 1
Capacity enchancement for local authorit; 1 1 100% 1
Village saving sroup 1 1 0% 0
Hatural and envi. Protection training L 1 % 0
Income generation activities 1 1 B3% 0

Total: 96 40 94049 35 88%
Eham: 124 willages Eham Kham
Gravity fed watet systems site ] ] 3 5 sub 100% 3 2055,118,800 195,726 2,065,709 841 1,741,144 531 85%% 1,741.144,531 84%
Latrine site 1 1 1 100% 1
Fural road upgrade km 7.655 31 7 7 sub 100% 7
Primary school constraction site 1 & 1 100% 1
Dam site 1 ] 1 0% 0
Cropping & animal raising Training FPerson 1 1 1 TO% 0
Teacher upgrading Person 2 2 1 100% 1
Wier site 2 7 2 2 sub 100% 2
Teacher stippend pers 2 3 1 100%: 1
Capacity enchancement for local authority 1 1 B4% 0
Village saving group 1 1 TO0% 0
Hatural and envi. Protection training 1 1 100% 1
Income generation activities L 1 T 0

Total: 61 24 94045 19 T9%%

Total of
Total Xiengkhouang 268 | ) 96 94% 81 849 I 8,344 0124 546 | 794669 | 8374,163,610 | 7,6098,326,076 85%| 7098326676 |  85%




Gc

Annexes

Summary Dishursement and Completion Progress of sub-projecis, Cycle Il (2005-2006) for 20 disiricis
i PRF Total
MNo. ofillages No. ofsuh- %0 ofwork progress as of No. Subprojecis | 3 planned PRF Totalplanned |  PRF Fund PRF Expenditure | PRF Fund iransferred PRF Fund
Type (and target mumbers) of sub- Unit Quantity b i prujects completed g expenditure expenditure transferrved to date Changed 1o date <D transferved to date| = g
Projecis / activities Plan | Actual| Plan | Actual Plan | Actual £ S (KIPY Ut (KIF s L son TV
SARAYAN

Samoi; 58 villages Samed Samoi
Spting gravity fed system site Y] 4 b 1sub 95%, 1 sub £5% i 1,172,284 440 111,646 1,182,084 440 833,151 844 73% 853,144 037 T2%
Dispensary constuction site 4 n 4 2 sub 100 %51 aubiT3%, 1 sub 3% 2
Primary school construction site 1 2 1 0% 0
Learning - teaching material set 1 2 1 100% 1
hiand pumy dug well constuction site 1 1 1 0% 0
Iledical equiptent-+Humiture et 5 3 3 5 sub 100% 3
Capacity enchancement for local authoty 1 0% 0
Village saving group 1 3% 0
Hatural annd envi. Protection training 1 100% 1
Income generation activities 1 100% 1

Total: 52 18 81% 10 56%
Toumlan: 67 villages Toumlan: Toumban:
Darmitory for patients construction site 1 11 1 100% 1 1978914999 188 468 1,986 644 999 1,604,652361 B1%| 1,604,652361 81%
submerge btigde construction site 2 14 2 2 5ub 100% 2
Rural road upgrads b 5 16 3 2 guh 100%, 1sub 95% 2
Leatnit - teaching material set 2 7 2 2 gub 100% 2
Primary school construction site 2 4 2 Lguh 100%, 1 sub 100% 2
brigde maintenance site 1 3 1 0% 0
Medical equipmentHumiture set 3 0 3 100% 3
Dispensary conistruction site 3 16 3 Zzub 100%, Lsub 85% 2
Dlelivery house construction site 1 3 1 100% 1
Capacity enchancement for local authoty 1 0% 0
Village saving group 1 7% 0
Watural atid el Protection teaining 1 100% 1
Income generation activities 1 100% 1

Total: 94 22 94% 17 TT%
Tavey: 56 villages

Ta vey: Taoey:

Hand dug well site 2 2 fl 2sub 80% i 2,258,025,000 215,050 2,266 583,003 1,974,773 836 870%%| 1974773836 87%
Fural road upgrade km 38 ] b 2 sub 30% i
submerge htige construction site 1 3 1 100% 1
Pritmary school construction site 4 4 4 3 sub 100%,1 suhb d3% 3
Medical equipmentHismniure set 3 14 3 Jsub 100% 3
subspension brige construction site 1 3 1 100% 1
Electticity netwotk site 1 1 1 100% 1
Dhspensary construction site 3 12 3 2zub 100%, 1 sk T5% 2
Leatning - teaching material set 2 2 2 2sub 100% 2
Caparity enchancement for local authosty 1 0% 0
Village saving group 1 3% 0
Hatural annd envi. Protection training 1 100% 1
Ineome generation activities 1 100% 1

Total: 47 23 91% 15 65%

Total of saravanh:
Total Saravan: [ ] & 89% 4 [ 7% | [ 5409224439 515,164 | 5435312442 | 4432578041 | B2%| 4432570234 [ 82% |
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Summary Dishursement and Completion Progress of sub-projects, Cyele I (2005-2006) for 20 districts

Annexes

-E PRF Total
Mo, of villages MNo. of sub- % of work progress as of MNo. Subprojects | & plamed | PRF Totalplanned | PRF Fund PRF Expenditure | PRF Fund transferred PRF Fund
Type (and target numbers) of sub- Unit Quantity henefiti projecis conpleted g expenditure expenditure transferred to date Changed to date el transferred to date | il
Proiects / activities S UsDh (KIPY fUSDY {KIPA {KIPY (EIPY
Plan ‘Actual Plan ‘ Actual Plan ‘Actual $ from VTE Prov. from Prov. Khet
SAVANN,
Sepone: 150 villages Sepone Sepone
Spring gravity fed system site 3 3 3 3sub 100% 3 2.803,000,001 266 952 2810975001 2693327 465 96%| 2493327465 96%
Rural road upgrade lom 6.5 4 4 Zsub 100% 2
Primary school construction site 12 n 12 100% 12
Pritary school renovation site 2 2 2 Zsub 100% 2
Teacher's stipend Person ] 8 8 3 sub 100%, 5 sup 0% 3
maint electrical line access site 1 1 1 100% 1
Caparity enchancement for local authotity 1 1 40% 1]
Village saving group 1 1 T0% 1]
Matural and envi. Protection training 1 1 T3% 1]
Income generalion activilies 1 1 50% 1]
Total: 45 32 80% 3 72%
MNong: 79 villages Nong Nong
Hand dug well site 1 1 1 100% 1 1,775,684 908 169,112 1,783,110,000 1,741,001 930 0806  1,741,091930 980
Dam renovation site 1 1 1 100% 1
Rural road upgrade km 2857 34 7 100% 7
Pritmary school construction site 1 2 1 100% 1
Caparity enchancement for local authotity 1 1 100% 1
Village saving group 1 1 0% 1]
Natural and envi. Protection training 1 1 0% 1]
[ncome generation activities 1 1 0% 1]
Total: 38 14 8904 11 79%
Vilabury: 102 villages Vilahury Vilahury
Hand dug well construction site B 15 3 3 sub 100% 5] 1,827 000,000 174,000 1.834,769,999 1,725 848 807 94%|  1,725848807 94%
Fural road upgarde fom 6.033 17 i 5 5 suh 100% 3
Concrete steel wood bridge construction site 1 4 1 65% 1]
htige maintenance site 1 1 1 63% I
Primary school construction site 5 16 5 f fisub 100% [
furniture Set 1 1 1 100% 1
Capacity enchancement for local authoty 1 1 100% 1
Village saving group 1 1 0% 1]
Natural and envi. Protection training 1 1 80% 1]
Ineome generation activities 1 1 0% 1]
Total: 54 23 88% 18 78%
Phin: 116 villages Phin Phin
Rural road upgrade ke .46 13 3 4 4sub 100% 4 2,667 000,000 254,000 2/673,600,000 2433,145073 91%| 2433145073 | 91%
Primary school construction site 3 12 3 5 5 sub 100% 3
Lower Becondary school construction site 1 9 1 100% 1
Dam site 2 3 1 1 100% 1
Teacher's stipend pets. 7 4 7 Ssub100%,4sub 0% 3
taitt electrical line access site 3 8 3 3 sub 100% 3
Capacity enchancement for local authosity 1 1 40% 0
Village saving group 1 1 30% 1]
Matural and envi. Protection training 1 1 40% 1]
Inrcome generation activities 1 1 0% 1]
Total: 51 27 73% 19 70%
Tatal
Total SAVANNAKHET: 188 | 9% | 83% 7 [ 74% | 9072684999 | 864,065 | 9,102455,000 | 3592413275 | 95%| 8393413275] 94% |
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Summary Dishursement and Completion Progress of sub-projects, Cycle I (2005-2006) for 20 districts

Annexes

-E PRF Total
Do ofvillages No. of sub- 0 of work progress as of DNo. Subprojects | & planned PRF Totalplanned |  PRF Fund PRF Expenditure | PRF Fund transferved PRF Fund
Type (and target mumhbers) of sub- TUnit Quantity b i prujecis completed g expenditure expenditure transferred to date Changed to date Gsie transferred to date | *° L
Proiects / activities = Ush KIPY usD TKIPY TKIPY (KIP
L | el ey e et | Gy g from VTE-Prov. from Prov. Khet
CHAMPASACE

Mo amok: 67 villages Mounlapamok Mounlapamek
Drsilled well site ] 18 3 4 sub 60%,1 sub S0% 0 1,585 500,000 151,000 1593.210,000 1376430634 87% 1376430634 86%%
ptimary school renowvation site 1 1 1 100%, 1
Primaty school construction site 7 7 7 5 sub 100%, | sub 95%, 1 sub 859 5
Continue Primary school construction site 2 2 2 2sub 100%, 2
Lower Secondary school construction site 1 10 1 90% 1]
Bridge construction site 2 9 2 Zsub 100% 2
Dispensary constuction site 1 4 1 100%: 1
Village health voluntesr Training person 1 3 1 A0 1}
Capacity enchancement for 1o cal authorit 1 1 0% 1}
Village saving group 1 1 100%, 1
Natural and envi. Protection training 1 1 6% a
Income generation activities 1 1 100% 1

Total: 54 24 88%% 13 54949
Khong: 136 villages Khong Khong
Continue Primary school construction site 3 3 3 3 sub 100% 3 777,000,000 74,000 785,070,000 785,070,001 101% 785,070,001 100%%
Primary school construction site 7 7 7 3 sub100%,3 sub 0%, 1sub 5% 3
Concrete steel wood bridge constraction site 4 18 4 1 sub 100%,25ub 95%,1 subf0 % 1
ptimary school renowvation site 2 2 2 2 sub 100% 2
Dispensar site 1 1 1 0% a
Capacity enchancement for local authority 1 1 100% 1
Willage saving group 1 1 100% 1
Matural and envi. Protection training 1 1 100%: 1
Income generation activities 1 1 100%: 1

Total: 31 21 9704 pic} 6209
Sukowma: 62 villages Sukuma Sukuma
Primary school construction site 3 5 5 1sub 100%, 2 sub 20%, 1 sub 85%,2 sub 75% 1 1,071,000,000 102,000 1,079,200,000 1,016,029 867 9504 1,016,029 867 9404
uppet Becondary school construction site 1 8 1 0% a
Dispensary constuction site 1 8 1 65% a
Lower Secondary school construction site 1 1 1 0% 1]
Continue Primary echool construction site 3 3 3 Ssub 100% 3
Learning-teachning material set 1 1 1 100%: 1
Rural road upgrade fem 1 1 1 100% 1
Concrete steel wood bridge constraction site 1 1 1 100% 1
htige maintenance site 1 8 1 100%, 1
Capacity enchancement for local authorit; 1 1 100%, 1
Willage saving group 1 1 100% 1
Natural and envi. Protection training 1 1 L00% 1
Income generation activities 1 1 100%: 1

Total: 34 19 9494 12 63%
Pathoumphone: 93 villages Pail ) Pathounph
Drsilled well site ] 10 3 1 sub 100%, 4 sub 60% 1 651,000,000 62,000 660,666,000 88%0 86%%
tepair Drilled well site 1 1 1 100% 1
Rural road uparade fem 3 3 3 Jaub 100% 3
Ptimary school construction site 2 2 2 Lon%, 2
Continue Pritmary school construction site 1 1 1 L00% 1
Learning-teachning material set 2 2 2 2 sub 100% 2
Continue Lower Secondary school construction |site 1 10 1 100% 1
Concrete steel wood bridge construction site 2 16 2 1 sub 100%, 1 swb 60%: 1
Latrine of lower secondary school construction  |site 1 10 1 100% 1
Caparity enchancement for 1o cal authorit: 1 1 100%, 1
Willage saving group 1 1 100%, 1
Natural and envi. Protection training 1 1 100% 1
Income generation activities 1 1 100% 1

Total: 55 22 91% 17 7%

Total CHAMPASACK: | | | [ 174 ] 86 | 9206 55 [ 6400 | [ 4.084500000] 389 000 | 4,118,146,000 | 3748466995 | 9200 3748466995 91|
Grand Total:= I | | [ 1283 | 533 | 91% 424 [ so%a | [ 437221942687 4,164,019 | 43904245 836 40181908994 [ 0206] 40,181901,187 [  920]
[ Planvs actual | 26,169,440 |
Total sub-projecis compeied: 424 80%0
Total sub-projects > 50% 85 16%
Total sub-projects < 0% 24 504
Grand Total: 533 100%
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Annex 2

Sub-projects progress by sector in each district (30/09/2006)

Progress of Cycle lll September 30, 2006

Annexes

Education Healih CTPC Agriculiure IGA Total Total

0% |<50%0(=50%| 100% | 0% |<50%|>=50%) 100% | 0% | <50%0|=50%| 100% | 0% | <50 [=50%0| 100% | 0% | <50% |=50%| 100% | Completed Sub
Sobbao ] 3 0 5 2 0 2 2 18 20
&dd 2 7 1 fi fi 0 4 41 26
Hiengkhor 1 3 ] 14 3 0 2 2 28 31
Vi ¥ 2 10 4 0 2 2 31 33
Huameuang 1 4 lé 4 3 n n 2 3 30 33
Hamtay 14 13 15 3 2 2 47 49
Huaphanh 175 192
Nonghet 2 1 10 1 10 3 5 7 32
Ehoun| 0 1 ¥ 20 fi 3 2 35 40
Eham 3 ] 7 1 2 1 3 1 19 24
Hiengkhouang 81 ]
Toumlaty 4 1 7 2 4 2 2 17 22
Taoey 2 4 2 ] 2 3 2 2 15 23
datmoi| 1 1 1 4 7 2 2 10 18
Saravanh 42 63
Sepon| 3 17 3 3 1 3 23 32
Nong 1 1 7 1 1 2 1 11 14
Vila ¥ 5 2 5 1 1 1 1 18 23
Fhin| 4 Q 9 1 4 19 27
Savanalchet 71 o6
Iloon 3 a 1 ] 1 2 2 2 13 24
Ehong 4 2 1 3 1 4 13 21
Suku ] 5] 1 3 4 12 19
Pathoum ] 4 3 1 4 4 17 a2
Champasack 55 86
Total| 10 1 17 118 2 1 18 122 0 12 118 1 0 0 25 2 7 37 41 424 533

Aciual Impl. 146 143 131 26 g7




6

Annex 3

Comparison between sub-projects planned and implemented for Cycle 111

Education Health CTPC Agriculture ITE Total
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Actual
Huaphanh
Sobbao 6 6 3 3 5 5 2 2 4 4 20
Add 2 2 7 7 7 7 6 6 4 4 26
Xiengkhor 4 4 6 6 14 14 3 3 4 4 31
Viengxay 7 7 8 8 10 10 4 4 4 4 33
Huameuang 5 5 16 16 4 4 3 3 5 5 33
Xamtay 14 14 13 13 15 15 3 3 4 4 49
Xiengkhouang - r @ &+ @ [~ ;¢ 7" /71
Nonghaed 2 2 11 11 11 11 0 0 8 8 32
Khoun 8 8 20 20 7 7 0 0 5 5 40
Kham 3 3 6 6 7 7 3 3 5 5 24
Saravanh S N (N AN E N A R R R
Toumlan 4 4 8 8 6 6 0 0 4 4 22
Taoy 6 6 8 8 5 5 O 0 4 4 23
Samoy
Savannakhet —
Sepone 3 3 3 3 0 0 4 4
Nong 1 1 1 1 7 7 1 1 4 4 14
Vila 6 7 5 5 8 7 0 0 4 4 23
Phin 0 0 10 9 2 1 4 4
Champassack —
Moon 7 7 2 2 0 0 4 4
Khong 12 12 1 1 4 4 0 0 4 4 21
Sukuma 11 11 1 1 3 3 0 0 4 4 19
Pathoumphone 7 6 6 7 5 5 0 0 4 4 22
Actual Implementation 144 146 142 143 133 131 27 26 87 87 533
Variance 0.014 0.007 -0.015 -0.037 0.000 0.018

# Changes between sub-projects planned at DDM actual implementation are highlighted in yellow.

# the average variance of changes between sub-projects planned at DDM actual implementation by sector amounts 1.8% for Cycle llI

Annexes
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Annex 4
Performance indicators for VNPA
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Huaphanh Xiengkhang
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Household Composition:
Population 25,195 26,414 25,986 35,234 27,324 54,213 194,366 35,915 31,535 46,040 113,490
Khets 7 12 12 19 11 22 83 13 8 10 31
Total Villages 70 78 63 130 85 172 598 110 90 120 320
Poor Villages 65 65 56 101 81 170 538 65 65 72 202
Villages Selected (implementing) 16 20 22 39 24 43 164 29 27 25 81
% of Villages Selected 23% 26% 35% 30% 28% 25% 28% 26% 30% 21% 26%]
Poor Villages Selected (implementing) 10 13 13 26 21 41 124 || 23 27 19 69
% of Selected Villages are Poor 63% 65% 59% 67% 88% 95% 739 79% 100% 76% 859
Needs Assessment: -

Adults Attending VNPA Meeting 13,855 13,568 12,711 15,141 11,198 23,423 89,896 11,627 10,707 21,341 32,048
% Total Adult Population Attending 98% 92% 88% 7% 73% 7% 84% 58% 61% 83% 48%
Females Attending VNPA Meeting !
% of Females Attending 2
Village Priorities (3) 180 228 182 387 241 515 1,733 319 266 343 928
Khet Priorities 34 62 72 108 65 131 472 74 48 64 186
Sub-projects selected at distric 20 26 31 33 33 49 192 32 40 24 96
Sub-projects implemented 21 27 32 34 34 50 198 33 41 25 99
Village Contribution (kip) 503,649,900 650,755,438 620,594,140 674,794,574 341,495,736 1,230,982,338 4,022,272,126 527,568,367 658,526,594 937,290,479 2,123,385,440
PRF Fund Contribution (kip) 2,317,991,507 2,088,949,387 2,151,720,752 2,631,492,310 2,463,706,021 5,220,308,807 16,874,168,784 3,149,388,003 3,159,065,746 2,065,709,841 8,374,163,590
Total Cost of Sub-Projects (kip) 2,821,641,407 | 2,739,704,825 | 2,772,314,892 | 3,862,474,648 2,805,201,757 |  5,895,103,381 20,896,440,910 ||  3,676,956,370 3,817,592,340 3,003,000,320 10,497,549,030
% of Total Budget Given to Poor Villages 46% 55% 15% 32% 66% 76% 48% 91% 100% 85% 629
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Savannakhet
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Household Composition:
Population 42,497 27,194 29,106 49,626 148,423
Khets 20 10 16 15 61
Total Villages 159 79 102 116 456
Poor Villages 144 75 77 76 372
Villages Selected (implementing) 21 11 39 25 96
% of Villages Selected 13% 14% 38% 22% 22%
Poor Villages Selected (implementing) 20 10 31 18 79
% of Selected Villages are Poor 95% 91% 76% 72% 84%
Needs Assessment: -

Adults Attending VNPA Meeting 15,218 16,836 11,228 21,624 64,906
% Total Adult Population Attending 64% 91% 60% 78% 73%
Females Attending VNPA Meeting ! -
% of Females Attending 2 -
Village Priorities (3) 458 240 274 348 1,320
Khet Priorities 113 60 72 90 335
Sub-projects selected at distric 32 14 23 27 96
Sub-projects implemented 33 15 24 28 100
Village Contribution (kip) 395,307,105 261,696,003 240,408,992 815,273,200 1,712,685,300
PRF Fund Contribution (kip) 2,810,975,001 1,783,110,000 1,834,769,999 2,673,600,000 9,102,455,000
Total Cost of Sub-Projects (kip) 3,206,282,106 2,044,806,003 2,075,178,991 3,488,873,200 10,815,140,300
% of Total Budget Given to Poor Villages 77% 84% 76% 47% 719

Annexes
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Champasack Saravan 5 Province
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Household Composition:
Population 38,142 70,170 46,929 51,101 206,342 11,781 21,785 22,520 56,086 718,707
Khets 10 14 10 10 44 8 7 5 20 239
Total Villages 67 136 62 93 358 58 67 56 181 1,913
Poor Villages 51 46 32 44 173 58 66 55 179 1,464
Villages Selected (implementing) 35 18 16 23 92 7 12 17 36 469
% of Villages Selected 52% 13% 26% 25% 26%] 12% 18%] 30%] 20%| 25%
Poor Villages Selected (implementing) 28 7 10 13 58 7 12 16 35 365
% of Selected Villages are Poor 80% 39% 63% 57% 63%) 100%| 100%] 94%] 97%] 78%)
Needs Assessment: - - -
Adults Attending VNPA Meeting 15,080 25,360 15,617 17,800 73,857 5,077 8,997 7,423 21,497 293,831
% Total Adult Population Attending 70% 65% 60% 62% 64% 7% 74% 59% 70% 2%
Females Attending VNPA Meeting ! - - -
% of Females Attending 2 - - -
Village Priorities (3) 198 414 186 276 1,074 168 201 168 537 5,592
Khet Priorities 60 83 60 60 263 48 42 30 120 1,376
Sub-projects Selected at District Meeting 24 21 19 22 86 18 22 23 63 533
Sub-projects implemented 25 22 20 23 90 19 23 24 66 553
Village Contribution (kip) 164,674,808 108,665,415 209,772,284 220,684,914 703,797,421 103,105,335 200,589,017 254,384,506 558,078,858 9,120,219,145
PRF Fund Contribution (kip) 1,593,210,000 785,070,000 1,079,200,000 660,666,000 4,118,146,000 1,182,084,440 1,986,644,999 |  2,266,583,003 5,435,312,442 43,904,245,816
Total Cost of Sub-Projects (kip) 1,757,884,808 893,735,415 1,288,972,284 881,350,914 4,821,943,421 1,285,189,775 2,187,234,016 |  2,520,967,509 5,993,391,300 53,024,464,961
% of Total Budget Given to Poor Villages 66% 26% 29% 43%| 41% 97% 100% 94% 97% 70%]
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Annex 5
Performance indicators by objectives (for Cycle I11)

(i) Improve the access to public infrastructure and services

(ii) Build capacity and empower villages to manage implementation

Sub project grants

Local Capacity Bui
>
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1 2 |3 4 [5] 6 8 9 10 | 11 | 14| 15 | 16 | 17 18 10 |20 21 | 23 24| 25 | 26 | 27 28 [ 20 |30 31 | 32 | 33 |34] 35
Sobbao  |TA@e| 14 | 5/% |10 | 63% 12,906 | 90% | 43 70 | 21 | 100% [ 12 2 20 | 100% Z 2 23 | 20 [ 20| 20
Actual |14 71% 7 | 33% 0 98% | 22% | 3 | 234 [ 2 | 81 21 [ 21 19
dd Target| 21 | 56% | 13 | 65% 11,754 | 80% | 40 78 | 36 | 100% | 19 2 26 | 100% Z 2 20 | 26 [ 26 | 26
Actual | o1 58% 12| 33% 0 92% | 31% | 3 | 360 [ 2 | 105 27 |21 22
Xieng khor |adet| 22 | 78% |13 | 59% 17,363 | 86% | 52 63 | 36 | 100% [ 15 2 3L | 100% 4 2 52 | 31 | 31 31
P Actual |27 75% 10 | 28% 0 88% | 20% | 3 | 287 [ 2 [ 115 32 [ 32| 29
Vieng xay |adet] 25 | 520 | 26 | 67% 14,992 | 82% | o4 130 | 57 | 100% | 19 3 33 | 100% 4 2 64 | 33 | 33| 33 2
Actual |25 82% 18 | 32% T T1% | 2a% | 3 | 474 | 2 | 178 34 [ 34| 32 2
Huameuang |2det] 25 | a6% | 21 | 88% 11,074 | 87% | 39 85 | 33 | 100% | 26 1 33 | 100% f 2 39 | 33 | 33] 33 2
Actual |25 76% 12| 36% T 73% | 14% | 3 | 200 [ 2 | 120 34 [ 34| 31 2
Xamtay |adet| 37 | 53% | a1 | 0% 13,982 | 48% | 05 172 | 66 | 100% | 31 0 49 | 100% 4 2 95 | 49 | 49 [ 49 3
Actual |37 33% 19 | 20% 1 77% | 26% | 3 | 643 [ 2 | 182 50 | 50 | 48 3
Provinces | J2TGet| 144 | 5796 | 14| 73% | 6 [100%| 82,081 79% | 333 598 | 249 [ 100% | 122 | 10 192 | 100% 24 0 | 12 | 0 333 (192|192 192 2 | 10 [6] 6
Actual| 144 6 [100% 66% 78 | 31% 3 84% | 24% | 18] 2200 12 | 781 18 |198[ 181 2 | 10 | 6] 6
Nong het | 2ieet| 22 T 69% [ 23 | 70% 22218 | 89% | 75 110 | 30 | 100 8 | 12 32 | 100% 5 3 32 [32] 32 2
Actual |27 75% 30 | 100 1 58% | 17% | 4 [ 387 [ 3 [ 90 75 | 33 | 33 [ 28 2
K| kham |@et| 17 | 56% | 10 | 76% 5945 | 32% | 51 120 | 39 | 100 2 | 10 24 | 100% 5 3 24 | 24 | 24 2
Actual |17 43% 39| 100 2 83% | 46% | 4 | 437 | 3 | 83 51 | 25 | 25| 20 2
WKhoun  |Target| 28 | 60% | 27 | 100% 15,645 | 83% | 55 90 | 24 | 100 32 8 40 | 100% 5 3 40 | 40 | 40 1
Actual |28 33% 24| 100 T 61% | 21% | 4 [ 313 [ 3 | o1 55 | 41 | 41 36 1
Provinces | 1arget| 67 | 62% | 69 | 85% | 3 |100%| 43808 | 68% | 181 320 | 03 [100% | 64 | 32 0 | 96| 100% 5] 0 9 0 181 | 96 | 96| 96 | 1 5 | 3] 3
Actual| 67 3 [100% 50% 93 | 100% 4 67% | 28% |12 1137 9 | 264 99 [o9| 84 [ 1 5 |3 3
Sepone |1t ] 20 12506 |20 | 05%% 5658 | 100% | 44 159 | 60 | 100% | 29 T 32| 100% T 502 2 2 32| 32 3
Actual |20 100% 16 | 279 Z 64% | 13% | 3 2 | 174 44 [33 133 04 3
Nong | &@et| 10 | 30% | 70 | o1% 2949 | 100% | 45 79 | 30 [100% [ 7 0 T4 [ 100% 4231 [ 2 14 |14 14
SVKI Actual |10 96% 14| 479 T 91% | 15% | 3 2 | 60 25 [ 15 [15] 12
Villabury |&et] 18 | 50% | 31 | 79% 17,139 | 100% | 63 102 | 45 | 100% | 15 0 23 [ 100% 4302 [ 2 23 [ 23] 23
Actual |18 95% 20 | 449 T 60% | 13% | 3 2 | 77 63 | 24 [ 24| 10 2
Phine |J&Qet| 16 | 26% | 18 | 72% 21882 | 100% | 46 T16 | 45 [ 100% | 15 | 11 27 1 100% 41402 [ 2 27 [ 27 27 2
Actual |16 87% 42 | 93% 3 78% | 31% | 3 2 111 26 | 28 [ 28] 20 2
Provinces | J2TQet| 64 | 3796 | 70 | 4% | 4 |10006] 47,628 | 100% | 108 456 | 180 | 100% | 66 | 12 0 [ 96 [100% 161547 8 0 198 | 9 | 96| 96 | 2 8 4] 4
Actual| 64 2 [100% 95% 92 | 53% 9 73% | 19% [ 12] 0 8 | 3712 100 [100] 75 | 2 8 |4 4
MoonlapamokT29eL| 19 | 37% | 28 | B0% 791 6% | 53 67 | 30 | 100% [ 18 6 24 | 100% 4 2 24 | 24| 24
[ Actual | 19 24% 18 | 60% 0 70% | 10% | 3 [ 336 [ 2 | 65 53 [ 25 | 25| 14
Khong | adet] 17 |"27% |7 1"39% 722 | 4% | 40 136 | 42 | 100% | 21 0 21 [ 100% 4 2 21 [ 21| 21
cPs Actual |17 0% 37 _| 88% 2 65% | 14% | 3 | 635 | 2 | 76 20 | 22 [ 22| 14
Sukumar |Target| 14 | 21% | 10 | 63% 15,750 | 54% | 37 62 | 30 | 100% | 19 0 19 | 100% Z 2 19 [ 19 19
Actual |14 0% 18 | 60% 1 60% | 20% | 3 [ 313 | 2 | &4 37 | 20 |20 [ 13
Patourmphone|adec| 16 | 4706 |13 | 57% 79| 3% | 52 93 | 30 | 100% [ 16 6 22 | 100% 4 2 22 [ 22| 22
Actial | 16 0% 17 | 5% 1 62% | 34% | 3 [ 470 [ 2 | 69 52 | 23 | 23] 18
Provinces | J2T9ei] 66 | 33% | 58 | 509 | 4 [100%[ 18,050 | 17% | 182 368 | 132 [100% [ 74 | 12 0|86 [ 100% 6] 0 8 182 | 86 | 86| 86 | 2 4[4 4
Actual |66 24 [100% 6% 90 | 66% 4 64% | 20% | 121754 8 | 264 90 [90 | 59 [ 2 P N
Smoiy | adet] 8 | 50v% | 7 | 700% 6,695 | 96% | 30 58 | 24 | 100 6 i) 18 | 100% 5 3 8 | 18| 18
Actual| 8 100% 24| 100 0 71% | 9% | 4 279 3 | 89 30 | 10 [ 1o 11
sk Toumian |L2et] 13 | 69% | 12 | 100% 15,120 | 100% | 33 67 5[ 100 8 14 22 [ 100% 5 3 22 [ 22 22
Actual | 13 76% 5 [ 100 0 74% | 10% | 4 | 258 | 3 | 81 38 | 23 | 23] 18
Tatoey |L2et] 14 | 51% [ 16 | 100% 12,433 | 100% | 46 56 | 21 | 100 6 7 23 | 100% 5 3 23 [ 23| 23
Actual | 14 67% 21| 100 0 50% | 11% | 4 | 196 [ 3 | &8 46 | 24 [ 24| 16
Provinces | 1arget| 35 |7 60% | 35 | 100% | 3 |100%] 34257 99% | 109 181 | 60 | 100% | 20 | 43 0| 63 100% 5] 0 9 0 100 [ 63 | 63| 63 | 1 3 |3 3
Actual| 35 3 [100% 81% 60 | 100% 0 70% | 10% |12] 733 | 9 | 228 66 [ 66| 45 | 1 3 |3 3
Totall Target| 376 | 50% | 365] 80% | 20]100%| 225833 | 72% | 1003 1013 ] 714 [ 100% | 346 | 109 | 0 |533]100% 86| 1547] 46 | © 1003533533533 | 8 | 30 [20] 20
Actual | 376 20 [100% 60% 413 | 70% 20 72% | 21% | 665923 46 | 1909 553 [553] 444 | 8 | 30 [20] 20
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