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1. EXECUTIVE SUMMARY

The Poverty Reduction Fund (PRF) is an initiative of the Lao Government', to contribute to
social and economic development towards poverty alleviation for all, especially among the
ethnic minorities living in remote areas. The PRF was established by the decree of the Prime
Minister No.073/PM dated 31 May 2002, and amended on 29 September 2006 (Decree 222/PM )
where PRF was attached to the Prime Minister Office (NLBRDPA) instead of the CPI (former
name of MPI). The objectives of the PRF are to empower poor villagers, to build their capacity
so that they can plan, manage, and implement their own public investments (community
infrastructures) and gain improved access to services as well as to strengthen local institutions, to
support participatory decision-making and conflict resolution processes.

This report is a summary of PRF progress during the period January-June 2008 in the
implementation of subprojects from both cycle IV and cycle V. At the end of June, most of the
Cycle IV delayed sub-projects were completed: 545 subprojects out of 548 are completed (99%)
with a total of 43 billion Kip (96% of the cycle allocation) transferred from PRF national office
to the different koumban bank accounts. The three remaining subprojects are the construction of
a bridge and rural road rehabilitations in the districts of Toumlan and Samoi (Saravanh
province). The delays are caused respectively by difficult access to the subproject location and
by the necessity to find a new contractor because the original company decided not to complete
the work they had initiated.

As for Cycle V, the implementation of 307 sub-projects has started. They correspond to a total
budget of approximately 35 billions Kip and are implemented in five provinces, 21 districts,
161 Khets, 1,268 villages for a total population of 443,475 people. At the end of June 2008, 288
(94%) subprojects out of 307 are completed, 16 subprojects (5%) were more than 50%
completed, 2 sub-projects (1%) have just been initiated (below the 50% completion rate), and the
implementation of one sub-projects has not yet started.

From Cycle VI onward, PRF will extend its geographical coverage in the new province of Luang
Namtha in 3 districts (Nalae, Viengphouka and Longth) and in 2 new districts: Bachiang in
Champasack province and Thathom in Xiengkhuang province. At the same time, PRF will
withdraw from seven districts, which are not part of the 47 first priority districts defined by the
government. As a result, PRF will cover 19 districts, which are located in 6 provinces and are all
on the list of the 47 poorest districts. For the additional three years of the program (Cycle VI to
Cycle VIII), PRF has secured a total funding of $20 million including a $15 million grant from
the World Bank. SDC (Swiss Development Cooperation) will fund the remaining budget ($5
million) through a grant in three annual tranches.

' Supported by the World Bank (IDA, credit no. 3675 LA — XDR 15,300,000).
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2. PLANNING OF CYCLE V

2.1. Planning of subprojects in 2007

The first participatory planning step, the Village Needs and Priorities Assessment (VNPA), took
place between April and May 2007 in the 1,268 villages of the 21 districts/5 provinces targeted
for Cycle V. The total number of the subprojects proposed during VNPA reached 3,341, a
decrease by 60% compared with Cycle IV. This reduction is due to the decision not to support
subprojects during that specific cycle in the Khets having a better poverty grading in order to
adapt PRF volume of activity with the remaining overall budget. As a result, the number of
supported villages decreased resulting in a reduction of the number of proposals submitted

during VNPA.

Figure 1: Comparison of VNPA for Cycles IV and V

Income

) Access and Agriculture ;
Education Health gernaration Total
Energy Infrastructure -
activity
B # of subproject raised during the VNPA in Cycle IV 1,175 1311 1,534 776 806 5,602
O # of subproject raised during the VNPA in Cycle V 707 751 982 413 488 3,341

Since the beginning of the program, the number of subprojects requested by the community in
the health sector has always been higher starting with 33% in cycle I and reaching 29%, 27%,

27% and 29% respectively in cycle I to V.

Figure 2: VNPA by Sector for Cycle V

Agriculture
Infrastructure,
12%
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Among the 3,341 priorities expressed during the VNPA in cycle V, 1,451 came from Huaphanh

province (43%,

Champassack (10%), and Saravanh (7%).

Table 1: VNPA by Sector for Cycle V

Cf. Table 1), followed by Savannakhet (25%), Xiengkhouang (15%),

Sectors Huaphanh | Xiengkhuang | Savannakhet| Saravanh | Champasack Total
Education 33 114 149 45 67 707
Access and Energy 339 129 181 34 48 751
Health 450 163 218 61 80 982
Agriculture Infrastructure 150 43 163 25 32 413
ITE 181 71 111 81 488
Total 1.451 520 §22 230 318 3,341

During the District Decision Meetings, which were held in September 2007, community
representatives selected 307 subprojects (9%) out of the 3,341 priorities expressed during the
VNPA. The number of subprojects selected decreased by 44% compared to the previous cycle
because of the budget limitation for that particular cycle.

Figure 3: Comparison of VNPA and approved Subprojects for Cycle V

4,000

3341

3,500

3,000

2,500

2,000
1,500 A
1,000 A

500

1,451

822

520

730 318

307

B VNPA per Province

W Subprojects supparted by PRF

Amongst the five provinces, the ratio of the number of subprojects funded compared with the
number of priorities identified during the VNPA was higher in Saravanh (23%) than in other
provinces (between 8 and 14%).

Table 2: Numbers of Approved Subprojects at the DDM for Cycle V

Provinces and Districts Pngg,sA;Is Sﬁggig}/eecis Ratio
Huaphanh
Xiengkhor 111 16 14%
Vieng thong 210 16 8%
Viengxay 254 11 4%
Huameuang 188 14 7%
Xamtay 491 39 8%
Sobbao 87 5 6%
Add 110 11 10%
Sub total 1,451 112 58%
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Xiengkhuang

Kham 183 10 5%
Nonghet 199 20 10%
Khoun 138 11 8%
Sub total 520 41 8%
Savannakhet

Phin 285 16 6%
Sepone 150 14 9%
Nong 190 11 6%
Vilabury 197 18 9%
Sub total 822 59 7%
Saravanh

Ta Oey 104 17 16%
ToumLan 39 22 56%
Samoiy 87 13 15%
Sub total 230 52 23%
Champasack

Pathoumphone 96 8 8%
Sukuma 84 12 14%
Mounlapamok 42 8 19%
Khong 96 15 16%
Sub total 318 43 14%
Grand Total 3,341 307 9%

Agriculture
Infrastructure;

3%

Figure 4: Subprojects by Sector for Cycle V

During Cycle V, most of the subprojects requested were infrastructure subprojects, which led to
a limited number of approved subprojects because infrastructure subprojects are usually more
costly. In cycle V, the subprojects from the four main sectors represented 93% of the budget and
84% of the subprojects while the ITE sector represented 7% of the budget and 16% of the
subprojects.
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Figure 5: Share of Planned Investment by Sector for Cycle V

Agriculture
Infrastructure;
2%

In cycle V, the number of subprojects implemented through the ‘community force account’
mechanism was 19% lower than in the previous cycle while the percentage of the subcontracted
subprojects increased by 26%. As this was the last cycle of the funding period, delays in the
implementation had to be limited so that all subprojects could be completed before the end of the
program and reported for in the final reports. As a result, communities were encouraged to
subcontract complex subprojects involving complex. However, more than half of the subprojects
were implemented using the ‘community force account’ mechanism.

Figure 6: Share of Procurement Methods for Cycle V

Contractor, 48% Cormmunity Force

Account; 1%

Joirt [rwestment;
1%

2.2. Subprojects analysis by sector for Cycle V

The Health sector was predominant at the start of the project but its importance slightly
decreased and is now on the second and third rank of requested subprojects. On the other hand,
the Education Sector, which was ranked second at the start of the first cycle and became the first
sector in terms of requested subprojects from cycle II onwards. This reflects the fact that people
in rural areas are highly concerned about the improvement of their children’s education.
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Figure 7: Share of Sub-projects by Sector from Cycle | to V
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2.2.1. Health sector

The setting up of clean water systems, especially spring gravity fed water systems, is one of the
most demanded items in the VNPA process. They have always been ranked first, second or third
in the priority list finalized during the different District Decision Meeting since cycle 1. In Cycle
V, 40 gravity fed water systems subprojects (53%) were proposed by the community members.
Most people living in rural areas have not yet access to clean water; in remote areas they mostly
use water from streams which can cause sanitation issues and involves people to carry water over
long distance to be able to use it at home.

Figure 8: Breakdown of Health Subprojects for Cycle V

Dispensaries;
0%

Latrine; 5%

medicine box;
11%

Drilled
well, hand dug
welland clean
water system
upgrading; 22%

During interviews conducted with PRF Provincial Coordinators® in all target provinces, they
conveyed their belief that the requests in this sector, particularly for spring gravity fed systems,
will increase gradually in the coming years as it is often considered as the first step to improve

% interview the Provincial Coordinator of the five main provinces conducted by the M&E unit via phone on 10 July 2008
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the living condition of people from remote areas. In Cycle V, PRF was able to support the setting
up of 40 clean water sites in poor communities.

2.2.2. Access and Energy Sector

Improvement of the access to remote areas, which give the possibility for poorest communities to
reach existing government services, is one of PRF objectives. This sector represents the biggest
part of PRF budget. In cycle V, this sector covered 28% (14 billion Kip) of the total subprojects’
budget, which corresponds to 85 subprojects.

Among the subprojects selected in this sector, the upgrading of rural roads is predominant. For
remote villages, gaining access to a road means the possibility to link to other development
factors such as traders, markets, healthcare services and communication. Since the first cycle,
PRF has rehabilitated 342 roads for a length of 2,504 km. This represents 30% of PRF total
investment for the first 5 cycles.

Figure 9: Breakdown of Access & Energy Subprojects for Cycle V

Solar system faor

Electric line ]
dispensary; 3%

access; 11%

Bridge
construction and
maintenance;
14%

Culvert; 5%

2.2.3. Education sector

Among the subprojects in the Education sector, in Cycle V school construction was the top
priority in terms of number. This number has increased gradually since Cycle 1. This reflects the
fact that people in the poorest and most remote villages see the improvement of their children’s
education as a high priority.

Most of the schools built with PRF support are primary schools as they are among the top needs
for people living in remote areas. People do not want to send their children to study in other
places far from home at a very young age, especially for children in grades 1 to 3. As the number
of children increases very rapidly every year, the construction of primary schools appears as the
best way to address the lack of education infrastructure in rural areas.
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Figure 10: Breakdown of Education Subprojects for Cycle V

Learning Plublic house
materials and art; 1%
furnitures; 18%

Teachers
stipend and
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2.2.4. Agriculture Infrastructures

PRF supported very few agriculture infrastructures since the beginning of the program despite a
high demand from the community. This type of subproject (mainly weir and dams) are extremely
expensive and often beyond PRF budget availability. Additionally, in many areas, particularly in
the northern uplands, natural conditions limit the possibility to do irrigated agriculture, which
does not make such investments cost-effective. Finally, the construction of dams often raises
serious environmental issues. Nevertheless, PRF assists occasionally the construction of small
dams and the renovation of existing irrigation infrastructures. In Cycle V, PRF only supported 2
weirs and 3 dams with investments of, respectively, 322 million Kip and 196 million Kip.

Figure 11: Breakdown of Agricultural Infrastructure Subprojects for Cycle V

Irrigation
Mursery, 11% channel

construction, m
aintenance and
renovation, 22
%

In cycle V, agriculture infrastructures represented a total investment of 604 million Kip.
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2.2.5. Income Generating Activities, Training and Environment (ITE) Sector

In Cycle V, the PRF did not support any vocational training but chose to focus on capacity
building on natural resources and environmental conservation, on the setting up of agriculture
and handicraft markets and on capacity building activities for local authorities. The outcomes of
the vocational training received by villagers do not show immediately and many trainees were
not able to apply what they had learned because of lack of budget to conduct related pilot
activities and to develop marketing strategy. Additionally the trainees who actually were able to
put into practice the content of the training did grow crops individually instead of as part of a
group, which is against PRF objectives to support communities and not individuals. For
example, in Ta Oy district (Saravanh province), trainees have developed Lao skirts (Sinh)
making operations. However, after completion, it appeared that there was no market to sell the
production. Attempts to negotiate with existing dealers took place but the price proposed was
extremely low to grant profitability for the new businesses. Because of these different factors, no
vocational training was requested during Cycle V VNPAs.

Figure 12: Breakdown of ITE Subprojects for Cycle V

Capacity
Enhancement
for Local

Authority; 12%

Natural
Resource
Enviranment
Conservation;
10%

\ﬁ\griculture and

Handicraft
Market; 8%
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2.3. Synthesis of subprojects planned during Cycle V

Table 3: Summary of subprojects planned during Cycle V

Province ! |Mo.of | Total no. Total Mo. of Mo.of Ho. of Mo. of Poor Ho. of MNo. of U of PRF Budget Appro. Average Village Total of budget Oh
District Khet of Population Adults | Adults VNPA | Villages Poor  |villages as| Activities Activities |approved (KIP) Budget PRF cost | Contribution | cost (PRF budget+ | Village
Village ((before VHPA, | in VHNPA |participanting | benefiting | villages | %oftotal | requested [reguested | projects {UsD) per (KIP) community contribution
after 2006) for IV v v from PRF |benefiting | villages |duringVNPA| needs subproject contribution) (KIP)
VYHPA 2006 benefiting | 3 Priority covered {UsD)
Updated Needs per Exc. Rate
Village 15=953k
Huaphanh
Hiengkhar 7 43 17,02 11,534 7682 25 15 G0% 111 16 14% 1,238,421 6844 129,895 8,118 359,742 308 1,598, 164,152 23%
Yieng thong 12 55 2237 16,345 13524 ] 15 2% 10 16 2% 2393182530 251,016 15 688 BY2, 753,504 3,065 936,034 2%
Yiengxay 10 58 15,606 164627 10,005 20 ] 45% 254 11 4% 1,487 2749 566 165 987 14182 426,305,530 1,413,685 086 22%
Huameuang g 57 158,238 11,384 8,826 1 13 1% 188 14 T% 1,925,0082,642 201,919 14,423 ] 1,909,822,727 3,834,915 564 0%
wamtay 22 170 a4,213 33,603 26 066 47 36 T7% 481 kL] 2% 4 464 610 763 468,283 12,007 | 1,266,637 300 A,731,248 068 2%
Sohbao 3 29 4,650 5,786 4,347 148 3 16% ar ] B% 864,241,052 40,648 18,130 366,114,000 1,230,355 052 0%
Add G 37 11,185 §,987 4,775 26 g N% 110 11 10% 860,064,445 90,210 8,201 273,859,347 1,133,963,792 24%
Sub totai 68 479 153,231 | 101,076 74,235 227 09 43% 1,451 112 8% 13,232,893,047| 1,387,969 12,393 5.275,274,716 18,508,167, 763 29%
Xiengkhoaung
Kham ] 53 33,1186 23510 12160 153 13 8% 183 10 8% 1,5654902 696 164,244 16,424 280,312,000 1,846,214 695 15%
Honghet 7 57 20177 20,268 7,806 108 20 18% 18949 20 10% 2,308,210,022 242103 12,105 548,273,670 285K 483 RO2 18%
khaun fi 53 16,241 14333 4,350 ki) 25 45% 138 11 2% 1,860,540,408 185,148 17,741 250,246,000 2,110,786 408 12%
Sub totai 18 183 69,544 | 58,111 24,406 316 58 24% 520 1 8% 5. 734,653,126 601,495 14,671 1,078,831,6T0 6,813,484, 706 16%
Savannakhet
Fhin 13 102 358,070 23551 11,045 HE] 21 6% 284 16 B% 2242000000 235,158 14 697 256,532,600 2,838,632 600 12%
Sepone 11 91 158,683 14,318 9,317 20 Kl 1559% 150 14 9% 2,004,500,000 210,248 15,018 454,305,732 2,458,805 732 18%
Maong q 70 17 486 16,245 13,338 20 14 T0% 180 11 B% 1,677,000,000 165,408 15,037 156,409,950 1,733,408 950 4%
Yilabury 14 49 24 266 18,726 9144 43 17 40% 187 18 % 2,004,500,000 210,248 11,680 233,961,660 2,238 461 6E0 10%
Suh total 47 354 09505 | 72,841 42,844 142 83 100% 822 50 i 7.828,000,000 £21,061 13,918 1,141,209,942 $,960.209,942 13%
Saravanh
Ta Cey 5 56 22,520 5,932 5,672 T3 16 23% 104 17 16% 2,050,532,002 215,076 13,442 275,364,045 2,325,886,047 12%
Toumlan ] 32 21,785 a,.130 4,188 30 18 F3% kL] 22 A % 1,719,429 604 180,347 4487 216,384,520 1,434.814,124 11%
Samaiy 3 43 11,781 24918 2,854 T4 11 15% ay 13 15% 1686189474 176,861 16,078 212,220,235 1,888408714 11%
Sub totai 13 131 56,086 13,980 12,414 177 416 F3% 230 52 22% 5.456,151,086 572,284 12,441 02,968,800 6,159,119, 886 1%
Champasack
Fathoumphaone 4 33 15,264 10,7462 a,404 40 ] 23% o] A 2% B71,347 5549 70,416 3,802 121,475,600 782923164 15%
Sukuma ] 28 17,041 14037 7, 382 26 12 46% a4 12 14% 850,239,844 942326 7 h54 173,487,850 1,053 727 G4 16%
Mounlapamok 3 22 11,443 4,714 2,843 24 25 104% 42 A 19% F49 406,850 G8,115 3,814 25,136,550 fy4,643 400 4%
Khaong 3 38 20,361 13 066 5692 ] g 12% Y& 15 16% 22,083,135 86,228 5,744 71,238015 883,332,150 A%
Suh total 15 121 65,100 | 42574 22,431 140 52 46% 318 43 14% 3,023,087,308 317,085 T.374 391,439,015 3,414,526,413 11%
Grand Totaf| 161 1,268 143,475 | 288,582 176,330 1,002 338 49% 3. 31 Jo7 9%| 356,274,784,657| 3,700,000 8,589,724,143 43,864,508,800 20%
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2.4. Increase of the average subprojects’ budget

In Cycle I, the PRF invested an average budget of 4,300 USD per subproject. This increased to
7,200 USD in Cycle IT (+67%), to 7,800 USD in Cycle III (+81% compared with cycle I and
+9% compared with cycle 1), to 8,400 USD in Cycle IV (+95% compared with Cycle I and +8%
with Cycle III) and reached 12,000 USD in Cycle V (+179% compared with Cycle I and +44%
with Cycle 1V).

The main explanation for this significant increase between Cycle IV and Cycle V is linked to the
evolution of sectors of investment chosen by communities. In Cycle V, the majority of the
budget was allocated to the funding of infrastructures in the education sector (mainly to build
primary schools) and in the Access and Energy Sector (road rehabilitation permitting to link
remote areas with district towns). In Cycle V only, PRF has built 57 roads representing 69% of
the budget allocated to the sector. On the other hand, in the Health Sector, most requested
subprojects correspond to the setting up of spring gravity fed systems, which are not very costly.

Figure 13: Evolution of Average budget and Sectors’ share of the total budget
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When considering the number of subprojects, the Education and the Health sectors are the most
demanded sector since the start of the program. However, the Access and Energy sector
represents a biggest part of the budget from cycle II onwards.

15/72



Table 4: Evolution of the average subprojects’ budget per sector (USD)

Sector Cyclel | Cyclell Cycle 111 Cycle IV Cycle V
Schools, teaching (+68%)" | (+88%; +12%)° | (+114%; +28%; +14%)° |  (+243%; +105%; +83%;
material, etc. +60%)*
Roads & bridges (+129%)* (+126%; -2%)° | (+179%; +22%; +24%)° (+104%; +99%; +48%,
+2%)"
Water supply, (+3%)* | (+38%; +34%)" (+99%; +94%; 45%)° (+111%; +36%; +16%,
dispensaries, etc. +100%)

Irrigation, fish pond, etc. (+55%)* | (+82%:; +17%)° (+6%; -32%; -42%)° (+620%; +41%; +79%,
+94%)¢

Trainings and pilot IGA (+412)* (303%; -21%)° (+272; -47%; -8%)° (+620%; +41%; +79%,
+94%)?

a (evolution from Cycle 1 to I1)

b. (evolution from Cycle | to I11; from Cycle 1l to 111)

c. (evolution from Cycle I to IV; from Cycle 11 to IV; from Cycle 111 to 1V)

d. (evolution from Cycle I to V; from Cycle Il to V; from Cycle 11 to V; from Cycle IV-V)

The provision of clean water is key for the rural development in Lao PDR. Since the beginning
of the program, villagers have shown their concern regarding the need for clean water by
choosing this type of activity as their first priority in the health sector. It is expected that in the
coming years, the improvement of clean water systems will remain one of PRF main objectives.

16/72




3. IMPLEMENTATION OF CYCLE IV AND CYCLE V

3.1. Subproject implementation in Cycle IV

By the end of June, 99% of the subprojects were already completed. Out of the three subprojects
still in progress, two were already more than half completed and one was only completed at
40%. These three subprojects are all in Samoi district (Saravanh). The two first subprojects are
the upgrading of a rural road and the construction of a bridge, and are both reaching completion
with final payments about to be made. The last subproject is an upgrading of a rural road. The
delay is explained by the decision of the contracted company to abandon the work shortly after
starting. PRF staff, in collaboration with the concerned district authorities, is trying to identify
another company and to negotiate the payment of penalties by the original contractor.

Figure 14: Progress of Cycle IV Implementation per Province (30/06/2008)
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Table 5: Sub-project Progress per District for Cycle 1V (30/06/2008)

L. : Planned 07 Total PRF Transfer from Vientiane | Transfer to Ehet
Districts/Provinces subprojects 0% <50% |>=50% (100%% competion| budgetplan 10 Province —— %% budget
Hobbao (15) 18 I 0 I 18 100% 2,145,471,318 2,142 049 649 2,142,049 649 100%
Addi35 33 I 0 I 33 100% 1,957 080,496 1,950,021,049 1,950,021,049 100%
Hengkhor (313 31 I 0 I 31 100% 1,978,219, 506 1,939 860,751 1,929 260,751 2%
WV (40 40 I 0 1] 40 100% 2,430,395,572 2,386,066,049 2,386,066,049 DE%
Huameuang (300 30 I 0 i 30 100% 2,498,199 297 2,470,217 897 2,470,217 897 00%
Hamtay (49 49 I 0 i 48 100% 5,252,092,004 5,190,440,218 5,190,440,218 00%
Viengthong (27 7 I 0 I 7 100% 2,135,998 937 2,119,192 878 2,119,192 878 99%
Huaphan (230 230 [1] 1] 0] 230 100%| 18398,057,130 18,187 848,491 18,187 848,491 99%p
Honghet (27) 7 I 0 I 27 100% 3,134,200 386 3,008,251,759 3,008,251,759 6%
Khoun (2% el I 0 1] 29 100% 3.106,976,328 2,972,250,983 2,972,250,983 D6%
Kham (23) 23 I 0 I 23 100% 2,106,746,050 2,041,155,537 2,041,155 527 7%
Hienghkhuang (7% 79 [1] 0 1] 79 100%| 8348212664 8,021 658,269 8,021 658,269 96%
Toumlan (17) 17 I 0 1 16 D% 1,741,517 ,240 1,413,803 868 1,414,339 840 31%
Taoey (21Y 21 I 0 I 21 100% 1,713,520, 266 1,668,360,992 1,669,193 574 97%
Bamoi(ld 14 I 1 1 12 Bi% 1,841,168,199 1,610,370,749 1,610,391,431 87%
Saravan (32 52 [1] 1 2 49 D4%%|  5305,203,705 4,692 5354609 4,693 924 845 88%
Sepon (34) 34 I 0 i 34 100% 2,881,200,000 2,545,140,779 2,844, 364,418 00%
Wong (15 15 I 0 I 15 100% 1,773,800,000 1,671,091,515 1,536,014,355 B7%
Vila (213 21 I 0 I 21 100% 1,773,200,000 1,772,483 065 1,705,740 434 96%
Phin (23) 3 I 0 I 23 100% 2,538,200,000 2,497 D67 204 2,497,706 962 9%
Bavannakhet (93) 93 [1] 0 1] 93 100%| 8966999000 8,786,683,163 8,583826,219 96 %
IMoon (25) 25 I 0 i 25 100% 1,450,400,000 1,419 692,130 1,419 692,130 D8%
Khong (213 21 I 0 I 21 100% 735,000,000 684,093,760 634,093,760 3%
Suku (320 32 I 0 I 32 100% 080,799,799 989,800,001 959,800,001 100%
Pathoum (16) 16 I 0 I 16 100% 666,400,000 666,400,001 666,400,001 100%
Champasack (74 94 1] 0 1] 94 100%| 3841599999 3,759 985 892 3,759 985 892 98 %
Total (548) 548 [1] 1 2| 545 99%0| 44 860,073,498 43448,711 424 43,247,243,716 96 %
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Figure 15: Implementation and Disbursement Progress for Cycle 1V (30/6/2008)
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As explained above, at the end of June 2008, most subprojects in the five provinces have been
physically completed. However, for most subprojects, the 10% guarantee has still not been
transferred while, for a few other subprojects, the transfer of the last tranche of the budget is
pending until the final quality control visits are organized.

3.2. Subprojects implementation in Cycle V

At the end of the selection process, 307 sub-projects have been approved for implementation in
496 villages to benefit directly 1,002 villages (79% of the villages in the 21 PRF-targeted
districts) including 985 very poor villages. The total budget planned for sub-projects
implementation in Cycle V reaches roughly 35 billion Kip (3,700,000 USD), 71% of which is
allocated to poor villages. Subprojects implementation began in December 2007, after each
community had signed a contract with PRF.

Table 6: Budget Allocated to Poor Villages (Cycle V)

Provinces PRF Budget (Kip) In Poor Villages Ratio
Huaphanh 13,232,893,046 8,759,815,507 66%
Xiengkhuang 5,734,653,144 5,302,479,355 86%
Savannakhet 7,828,000,916 4,945,732,731 63%
Saravanh 5,456,151,087 5,401,543,614 99%
Champasack 3,023,087,400 651,452,624 22%
Total 35,274,785,593 25,061,023,831 71%

The ratio of the budget allocated to subprojects located in poor villages is very low in
Champasack (22%) and, to a lesser extent, in Savannakhet (63%) and Huaphanh (66%). This is
explained by the decision made by community representatives and local authorities to support
subprojects in non-poor areas so that they can benefit a higher number of people and villages
(including poor villages located in the surroundings) and achieve a better ratio Budget/number of
beneficiaries. For example, in Champasask, the subprojects, although located in better off areas,
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will benefit 140 villages nearby (116%" of the total villages targeted by PRF in this province). In
Savannakhet this number reaches 142 (40% of the villages targeted by PRF in the province) and
in Huaphanh the ratio is 47%.

However, the fact that so many subprojects are not located in the poorest villages is a real
concern for PRF. The new poverty grading and budget allocation system to be used from Cycle
VI onwards should limit the extent of this problem. Moreover, the possibility to locate a
subproject in a better off village in order to benefit to poor villages nearby will become
exceptional and will require to be approved in writing by PRF national office before the District
Decision Meeting.

At the end of June 2008, 288 subprojects, out of 307 (94%) were completed. This is 18% higher
than the progress achieved at the same time last year. This increase is because Cycle V is the last
cycle of the fifth year funding. In order to be able to provide a final report to the donors, PRF
teams started activities early in December 07 with the objective to have all subprojects
completed by April or May 2008.

At the same date, 16 subprojects (5%) are more than 50% completed, two (1%) have just started
(less than 50% completion) and one has not yet been launched.

Figure 16: Progress of Subproject Implementation for Cycle V (30/06/2008)
288

Huaphan (112) Xienghkhuang Savannakhet (59) Saravan (52  Champasack (43) Total
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The delay taken in implementing some subprojects, despite PRF attempt to finalize their
implementation by May 2008, was mainly caused by the inability of contractors to fulfill their
commitment in time because of limited budget. In different instances, PRF supported community
representatives to identify new contractors to take over the work.

In cycle V, PREF tried to reduce the problems related to the inability of communities to contribute
as planned during the subprojects’ design. Contributions were better defined and tasks or
contributions clearly allocated to each household rather than to the whole community. PRF also
encouraged communities to be more realistic when defining their level of contributions to ensure
that they can fulfill their commitment taken during the planning phase.

® Villages located in the surroundings of a village where a subproject is implemented can be in a different district (not
targeted by PRF) and still benefit from the subproject.
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In Cycle V, no Vocational Training activities were approved, as the experience of previous
cycles showed that results were not immediate and that many trainees could not find the funds
necessary to start the activities for which they were trained.

Figure 17: Completed Subprojects by Sector and Province for Cycle V (30/06/2008)
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Table 7: Progress of subprojects implementation for Cycle V (30/06/2008)

% of % of

L . % Transfer to provinces | transfer to Transfer to transfer to

Districts/Provinces 0% |=50% |=50% | 100% ) Total Total PRF budget .

competion account province Koumban account | Koumban

account acctount
Sebbas (5| O 0 0 5 100% 5 864,241,052 864,241,052 100%% 864,241,052 100%%
Add(1Dy) 0 0 0 11 100% 11 860,064,445 860,064,446 100% 860,064,446 100%
Jiengkhor (15)] 0 0 0 14 100% 16 1,238,421,844 1,238,421,846 100% 1,238,421,846 100%
V(1 0 0 0 11 100% 11 1,487,279,566 1,487,289,566 100% 1,4587,289,566 100%
Huameuang (14)] 0 0 0 14 100% 14 1,925,092,842 1,925,003,846 100%% 1,525,093,846 100%%
Hamtay (3%)] 0 0 0 39 100% 39 4.464,610,768 4,460,557,543 100% 4.460,557,543 100%
Wiengthong (16)] 0 0 0 14 100% 16 2,393,182,530 2,393,182,535 100% 2,393,182,535 100%
Huaphan (112) | @ [ [ 112 100% J12| 13,232,893,047 13,228, 850,834 100%| 13,228,850,834 100%
Nonghet (20 0 0 0 20 100% 20 2,308,210,020 2,292.457,691 95% 2,292.457 681 95%
Ehoun(11}] 0 0 0 11 100% 11 1,860,540,42% 1,860,548,996 100% 1,860,545,9%6 100%
Eham (10)] 0 0 0 10 100% 10 1,565,902,695 1,565,902,697 100%% 1,565,802,657 100%%
Xienghkhuang (11) | @ [ [ 41 i00% 41 5,734,653, 144 5 718,909,384 100% 5,718,909,384 T100%
Teumlan (22)] 0 0 2 20 91% 22 1,712,429.605 1,379.761,125 2004 1,378,760,027 2004
Tacey (17)] 0 0 4 13 T6% 17 2,050,532,005 1,441,817,491 T0% 1,441,774,83% T0%
Samoi {13)] 0 1 1 11 §5% 13 1,686,189 477 1,270,957,831 75% 1,271,485,159% 75%
Saravan (32| @ 1 7 44 85% 32 5456,151,087 4,092,536,447 5% 4,093,035,065 7E%
Sepon(ld)] 0 0 1 13 93% 14 2,004,500,000 1,872,370,086 93% 1,872,369,673 93%
Mong{11)] 0 0 1 10 91% 11 1,577,000,000 1,436,308,980 1% 1,436,308,433 1%
Vila(lg) 0 0 2 16 88%% 18 2,004,500,000 1,805,612,874 0% 1,805,612,33% 0%
Phin{16) 0 0 1 15 4% 16 2,242,000,000 2,111,717 492 S48 2,111,702,557 S48
Suvannakhet (59) | 0 [ ¥ B 92% 59 7,828, 000,000 7,226,009432 92% 7,225,993,002 92%
Moon (8)] 0 1 0 7 88% 8 649,406,850 570,377,760 88%% 570,377,760 88%%
Ehong (14)] 0 0 1 14 93% 15 822,093,136 734,604,978 9% 734,604,978 9%
Suku(12)] 1 0 0 11 92% 12 580,239,844 857,904,854 9% §57,%04,854 9%
Pathoumn (8)] 0 0 3 5 63%% g 671,347,570 £71,347 567 100%% 671,347 567 100%%
Champasack (43) | 1 1 4 37 86% 43 3,023,087.400 2,834,235,159 94% 2,834,235, 159 9 %
Total 307)] 1 2 16 288 94% 307 35274,784,678 33,100,541,256 9494 33,101,023 444 94%

By the end of June 2008, approximately 94% of the allocated budget had been transferred to PRF
provincial offices and then to the khet accounts for subprojects implementation.

20/72



Figure 18: Comparison of Physical and Financial Implementation Progress
for Cycle V (30/06/2008)
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3.3. Community contribution for Cycle V

Table 8: Community Contribution per District for Cycle V

o . . Communit -
Districts and Provinces Total (kip) PRF budget contributio¥1 Ratio
Sobbao 864,241,052 366,114,000 1,230,355,052 30%
Add 860,064,445 273,899,347 1,133,963,792 24%
Xiengkhor 1,238,421,844 359,742,308 1,598,164,152 23%
Viengxay 1,487,279,566 426,305,530 1,913,585,096 22%
Huameuang 1,925,092,841 1,909,822,727 3,834,915,568 50%
Xamtay 4,464,610,768 1,266,637,300 5,731,248,068 22%
Viengthong 2,393,182,530 672,753,504 3,065,936,034 22%
Huaphanh 13,232,893,046 5,275,274,716 18,508,167,762 29%
Nonghaed 2,308,210,020 548,273,670 2,856,483,690 19%
Khoun 1,860,540,429 250,246,000 2,110,786,429 12%
Kham 1,565,902,695 280,312,000 1,846,214,695 15%
Xiengkhouang 5,734,653,144 1,078,831,670 6,813,484,814 16%
Samoy 1,686,189,477 212,220,235 1,898,409,712 11%
Toumlan 1,719,429,605 215,384,520 1,934,814,125 11%
Taoy 2,050,532,005 275,364,045 2,325,896,050 12%
Saravanh 5,456,151,087 702,968,800 6,159,119,887 11%
Sepone 2,004,500,002 454,305,732 2,458,805,734 18%
Nong 1,576,999,995 156,409,950 1,733,409,945 9%
Vilabury 2,004,500,000 233,961,660 2,238,461,660 10%
Phin 2,242,000,919 296,532,600 2,538,533,519 12%
Savannakhet 7,828,000,916 1,141,209,942 8,969,210,858 13%
Mounlapamok 649,406,850 25,136,550 674,543,400 4%
Khong 822,093,136 71,239,015 893,332,151 8%
Sukuma 880,239,844 173,487,850 1,053,727,694 16%
Pathoumphone 671,347,570 121,575,600 792,923,170 15%
Champassack 3,023,087,400 391,439,015 3,414,526,415 11%

Grand Total 35,274,785,593 8,5689,724,143 43,864,509,737 20%

21/72



After two to five years (depending on the province) of involvement with the PRF systems,
villagers have a better understanding of PRF objectives. As a result, they are also more eager to
contribute workmanship and material needed to construct the infrastructures. In turn, this
contribution ensures that they feel ownership of the infrastructures, which is key for their

sustainability.

The percentage of the community contribution has increased by 5% compared to last year. The
contribution rate is higher in the Northern provinces. PRF believes that it is because most
districts in these provinces are mountainous and villages there still need most basic
infrastructures. As a result, the subprojects are making a big difference for villagers who are
therefore ready to contribute significantly. Other factors are the existing incomes in the
communities and the availability of natural resources in these areas.

Figure 19: Evolution of Community Contribution since 2003

Cycle | Cycle ll Cycle lll Cycle IV Cycle V
B PRF sub-grants 11,124,295,15| 31,831,898,76| 43,722,195,27| 44,860,073,49| 35,274,785,59
@ Community Contribution | 2,216,238,252| 6,975,790,376/| 9,120,159,110| 8,011,421,364| 8,589,724,143

In five years, the community contribution reached almost 35 billion Kip (21% of the total
investment). Huaphanh is the province where this contribution is the highest or second highest
depending on the year with contribution reaching 27%, 24%, 19%, 17% and 29% of the total

investment in the province.

Figure 20: Evolution of the Community Contribution per Province since 2003
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4. OVERALL ACHIEVEMENTS SINCE 2003

Since the beginning, PRF has carried out investment in more than 1,100 villages with a total of
2,067subprojects implemented.

Table 9: Summary of Subprojects Implementation since 2003

Cycle | Cycle Il Cycle lll Cycle IV Cycle V Total
Number of Districts 10 14 20 21 21 21
Number of Villages with VNPA 913 1,431 1,913 1,880
Number of Beneficiary
Villages (direct and indirect) 558 849 1,003 1,100 1,002 1,100
Number of Sub-projects 248 431 533 548 307 2,067
planned
Number of Sub-projects 248 431 533 547 306 2,065
initiated
Number of Sub-projected 248 431 533 545 288 2,045
completed
Funds Planned (kips) 11 billion 32 billion 44 billion 45 billion 35 billion 167 billion
Percentage of disbursement 100% 100% 98% 96% 94%

The percentage of the disbursement is linked to the physical work progress. In many cases, the
amount of the money transferred to the Khet bank accounts does not fit with the budget plan
although the subprojects have already been completed and all the disbursements made. This can
be explained by exchange rate gains and pending guarantee.

By the end of June 2008, 2,045 sub-projects (99%) were completed in the 21 targeted districts
for an investment of 167 billion kip benefiting more than 700,000 people.

Table 10: PRF geographical coverage in number of districts (30/06/2008)

Cycle | Cycle I Cycle lll Cycle IV Cycle V

PROVINCE 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 TOTAL
Huaphanh 3 6 6 7 7 7
Savannakhet 3 4 4 4 4 4
Champasack 4 4 4 4 4 4
Xiengkhuang - - 3 3 3 3
Saravanh - - 3 4 4 4
Total Districts 10 14 20 21 21 21
Sub-projects 248 431 533 548 307 2,067
Sub-Grants (USD) 1,070,000 3,101,000 4,164,000 4,580,000 3,700,000 | 16,615,000

More than 411 schools have been built in remote villages (1,265 classrooms); almost 2,500 km
of roads were upgraded and 61 bridges were built. Almost 1,400 vocational training courses
were provided and 176 capacity building sessions organized for farmers and local authorities.

Table 11: PRF Infrastructure outputs since 2003 (30/06/2008)

No PRF Outcomes Unit Grand Total
| EDUCATION | |
Schools built and renovations Sites 411
Schools equipment* Sets 1,460
Teacher stipend and upgrading Persons 72
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ACCESS AND ENERGY

Roads upgraded Sites 327
Bridges built and maintenance Sites 61
Main electrical line access Sites 34
Pipe culvert Sites 29
1l HEALTH \
Dispensaries built Sites 38
Nurse stipend and upgrading Persons 27
Health facilities provided** Sets 50
Latrines Sites 23
Basic access to clean water*** Units 522
Clean water system Sites 337
v AGRICULTURAL INFRASTRUCTURE \
Irrigation schemes built or renovated**** Sites 126
Veterinary Training Persons 9
\Y; ITE \
Vocational training Sessions 1,399
Capacity Building Sessions 176
VSG Groups 115
ARSP Villages 16
Conservation areas Sites 232
Agriculture and Handicraft Market Sites 13

* Education includes textbook and study materials

** Health facilities cover medical equipments, village medicine box.

*** including drilled well and repair drilled well, hand pump dug well.

**** including mini dam, weir.
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5. ASSESSMENTS AND PROSPECTS

5.1. Technical assessment

5.1.1. Construction design

The survey stage is a critical stage for all infrastructure subprojects. Detailed information will be
collected during meetings with the community. During these meetings, the local contribution,
material quality, operation and maintenance and environmental impact are discussed. From cycle
VI to cycle IX, the design survey process will be made in collaboration with local authorities,
staff from the district offices of the concerned sectors and with the koumban team. The standard
designs will be improved every year thanks to the experience gained. From cycle VI onward,
there will be some changes in the design of the buildings, especially the roof for which
corrugated steel roof will be used to ensure endurance and thickness. Bricks will be replaced by
cement blocks to build the walls. To ensure appropriate level of quality, the construction work
requires the experience and skills of local laborers and technicians under the closely monitoring
from PRF technical advisors. However, from cycle VI onward, PRF will continue to encourage
local communities to implement the subprojects themselves but will aim at developing the
capacities, especially those of existing technicians in the village or in its surroundings. More
efforts will be put on appropriate designs and surveys. Subprojects with potential issues will not
be implemented during the first year but a budget will be granted to make a thorough survey so
that the subproject can be implemented the following year if the outcomes of the survey are
satisfactory.

5.1.2. Quality control

The quality of the subprojects is key for PRF. During cycle IV and V, PRF has supported the
establishment of quality control committees (including PRF staffs and technical staffs from the
relevant line ministries) at the different levels to inspect the quality of subprojects. As a result,
each subproject is now inspected two to three times with the communities before it is handed
over to communities and operations can start. All issues raised at one of these meetings should
be solved by the communities with the support from the committee otherwise the subproject will
be assessed as having a low quality. In this case, the handover of the subproject will be delayed
until a set of measures for improvement has been defined and accepted by the committee.

The quality control process was discussed during PRF 2008 annual workshop held in
Xiengkhouang province. The inspection will be carried out in different sequences: before the
second and third budget transfers to the koumban bank account, during the guaranty period and
before the subprojects’ handover. The inspection form will be filled in and attached to each
budget transfer request documents. The committee in charge of the subproject inspection is made
of the staff from the concerned district office, members of the koumban team, villagers and PRF
Technical Advisor. The committee members should have the appropriate experience in terms of
supervising community projects and should be agreed upon by PRF national office. The
operation and maintenance is an essential component of PRF subprojects in order to guarantee
their sustainability. PRF will therefore support the concerned district offices to monitor the
subprojects operations after one year of operation. Subprojects monitoring visits will be
organized at least three times per year and reports will be sent to PRF and to the district offices.
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5.1.3. Environmental Assessment (EA)

PRF is committed to mitigate the environmental impact of the subprojects it supports. An
environmental impact checklist is included in all subprojects proposals. If there is a potential
negative environmental impact, an EA will be conducted and a report attached to the proposal so
that it is considered in the district decision meetings before approving each subproject. Any
proposal for a subproject with potential environmental impact which does not include an EA will
not be considered and will be withdrawn from the list of subproject proposals. During the initial
environment assessment conducted as part of the design of the subproject, mitigation strategies
should be discussed and documented in the report.

5.1.4. Unit Cost Database (UCD)

Unit costs of the material and equipment used to implement the different projects supported by
PRF are collected every year by an external consultant and entered into PRF Unit Cost Database
system. The data collection is made in July and August (prior to the survey and design process)
so that the collected prices are still valid when assessing the actual costs of each subproject. The
budget of each subproject will be prepared at the provincial level. The responsibilities of the
technical advisors at each level are allocated as follows. The district technical advisor (DTA)
assesses the quantities of each type of material and the community contribution. The Provincial
Technical Advisor under supervision of the Technical Advisors from the National Office will
enter the unit price of the different materials into the subproject budget according to the
quantities provided by the District TA. After the calculation, the subproject costs will be sent to
PRF District Office by the Provincial Office.

5.2. Monitoring & Evaluation of PRF

5.2.1. MIS Improvement

The PRF has implemented a monitoring system in the areas of community development,
physical work and disbursement, based on complementary reporting tools from the field and data
analysis at the national level. At the beginning of 2008, the MIS monitoring capacity is in place
and was considered sufficient to track the implementation process of the Program and to provide
the necessary information to produce reports that satisfy internal and external reporting requests.

However, adjustments were required to reflect the changes in GoL policies and the changes
decided during the preparation of the next three-year phase (cycle VI-VIII). Proposals for these
changes were prepared and documented in the revised Operation Manual. Major adjustments
include the following: revision of the Village Profile process to better target and to track village
relocations, addition of new indicators to monitor the progress of a new project component,
review of the MIS to accommodate these changes, revision of the conflict and resolution system
and revision of the financial accounting system.

5.2.2. List of Databases

The current MIS system is currently been upgraded to accommodate new sets of information for
the three additional years of PRF (2008-2011). An external consulting firm was contracted to
carry out these tasks and the system will be completed prior to the start of cycle VI. The list of
databases to be improved and the new components are described below:
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List of databases to be improved:

Village Profile Database (VPD);

Meeting and Training Database (MTD);

Subproject Database (SPD) (Subproject proposal);
Cross-Koumban Monitoring Database (CKMD);
Subproject Implementation Monitoring Database (SPIM);
Financial and Administration Database (FAD);

Village Need Priorities Assessment Database (VNPAD);
‘Customized Report’ function.

PN W=

List of new components:

Feedback and Conflict Resolution Database (FCRD);
Site Visit Report Database (SVRD);

Budget Allocation System (BAS);

Human Resource System (HRS).

b S

5.2.3. Reporting

Another important function of the M&E Unit is to produce appropriate reports on the activities
and events for the government, donors and other concerned sectors. The analysis of data
produced by the MIS system, are included in these reports. From Cycle VI onward, updated
report formats for the government and for the donors will be designed. Reports to the donors will
be prepared on a quarterly basis and one report compiling the activities and events and providing
analysis and prospects will be prepared annually. After inclusion of comment from the donors,
these reports will be posted on PRF website. Each of the reports will include achievement of
PDO throughout the current Cycle. The timeframe of the different reports is specified below:

Table 12: Due date for reports submission to the donors

Type of repots Period of Repot Activities Due Date of Submission
First Quarterly Report October — December 28 Febuary
Second Quarterly Report January-March 31 May
Third Quarterly Report April-June 31 August
Fourth Quarterly Report July-September 31 December
Annual Report October-September 31 March

Reports to the government will be prepared in Lao. The main reports will be the annual report
submitted in February. A report to the administrative board will be produced twice a year, in
January and in June, in line with the scheduled PRF administrative board. A report will also be
prepared annually to be presented during PRF annual meeting and aim at to strengthening the
capacity of PRF staff at all levels.
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5.3. 11th PRF Administrative Board

The Eleventh PRF Administrative Board Meeting was held on 23 June 2008. The meeting was
chaired by H.E. Somsavath Lengsavath, Member of the Party Political Bureau, Deputy Prime
Minister, Standing Member of the Government, President of the National Leading Board for

Rural Development and Poverty Alleviation, and Chair of the PRF Administrative Board.

48 people attended the meeting including the deputy chair and all the board members from the
Lao Front for National Construction, the Youth Union, Mass Media Organization, Bank of Lao
PDR, Ministry of Planning and Investment from the 6 targeted provinces, Ministry of Finance,
and the PRF coordinators from the government side as well as some of PRF staff. PRF Executive
Director presented PRF achievements and encountered problems and proposed recommendations
to the board. PRF Administrative Board finally approved the following declaration:

1.

The participants at the meeting listened to the achievement made during the previous five
years presented by the PRF Executive Director. The main topics presented during the
meeting include:

- In the previous five years, PRF has supported 2,067 subprojects implemented in
1,913 villages, 21 districts, 5 provinces. Through five years of community work
implementation, PRF was able to encourage more than 744,000 people in the targeted
provinces to participate in the poverty reduction process;

- PRF invested 123 billion kip in 14 priority districts, which is 74% of the total
investment in the 21 districts (167 billion kip);

- Through five years of implementation, PRF invested 76% of its budget (to be
compared with the planned 75%) to support the construction of infrastructures and
capacity building subprojects. It spent only 23% in administrative cost instead of the
planned 25%. Because of fluctuating exchange rate, the budget was increased by $1.5
million which will be used to support the preparation of the additional phase of PRF;

- PRF could gain experience from its implementation through the whole five years.

The meeting acknowledged the three main goals to be achieved during the additional three
years are:

2.1. Disseminate widely information, education, communication to all people focusing on
people living in remote areas in order to encourage self-development behaviors in
line with the slogans: self-sufficiency, self-initiative and self-strengthening;

2.2. Organize technical and administrative training for local authorities to increase their
capacity and strengthen the administrative skills of these organizations;

2.3. Use the fund economically and wisely to support the construction of basic
infrastructures in rural areas in response to the priority needs of people;

The meeting endorsed the adjustment of the administrative structure of the board and of the
project itself for the additional three years based on the list name and number of the staff
presented to the administrative board;

It was agreed to maintain in the current Executive Director and the members of the

Secretariat of the administrative board for the additional three years or until the end of the
project funding. The Board also agreed to create the position Deputy Executive Director;
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5. The meeting participants decided that the Executive Director should discuss and
disseminate the outcomes of the Administrative Board Meeting with donors instead of
setting up a specific meeting at the end of the second day of the meeting between the Board
and the donors. However, donors can make a request for a special meeting with the
chairman, his deputy or other members of the administrative board;

6. It was agreed with the idea of the rewarding system to the outstanding people in actively
contributed to PRF work since the beginning of the project, the idea of the rewarding is to
issue the complimentary note to people and organizations concerned and to remain in line
with the rewarding system of the government;

7. The 12" Administrative Board Meeting will be held in December in Luang Namtha
province or in Savannakhet province.

5.4. Donors’ missions

5.4.1. February 2008 Mission

A joint World Bank — Swiss Agency for Development and Cooperation (SDC) mission visited
Lao PDR during February 4-18, 2008 to conduct appraisal for the additional financing phase of
the Poverty Reduction Fund.

As stated in the World Bank Aide-Memoire, the mission was pleased with the progress made by
the PRF in preparation for appraisal. The mission reviewed and assisted the preparation team in
finalizing key documents, which have been deemed satisfactory for the appraisal stage.
However, some documents still required modifications and it was agreed that the implementation
of all changes required four additional months of work in order to finalize both the Operations
Manual and the Social and Environmental Guidelines.

It was also agreed that a final reallocation of the existing credit across disbursement categories
will have to be performed to prepare the extension of PRF activities in new districts and that a
post-appraisal mission will be conducted in May or June 2008 to review the implementation of
all agreed changes.

The World Bank is expected to support the PRF in the Additional Financing phase (which will
close on September 30th, 2011) with a US$15.0 million equivalent IDA grant. SDC has also
expressed its aim to support the PRF with a tentative budget of US$4.8 million.

A meeting between PRF, the National Preparation Team and the mission was organized to
discuss and agree upon achievements in the preparation of the Additional Financing phase which
include:
- New geographical coverage of the PRF from September 2008;
- Improvement of PRF pro-poor targeting;
- Enhancement of the understanding of participatory approaches of local authorities to
improve the dialogue between local government and communities;
- Increase of the participation of government stakeholders in the PRF process;
- Improvement of the Operations and Maintenance (O&M) of PRF infrastructures;
- Reinforcement of the participation of non-lao speaking ethnic groups through the
development of Information Education Communication (IEC) tools adapted to their
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needs, the training of facilitators who speak ethnic groups’ languages, and a stronger
collaboration with the ethnic affairs departments of Mass-Based organization.

During the mission, the Environmental and Social guidelines were revised. The new guidelines
include an updated Framework for Resettlement and Acquisition of Land and Asset which is
consistent with the Lao government legal framework and with the World Bank policies.

It has been estimated that, thanks to the strong depreciation of the US dollar that was unexpected
one year ago, some funds from the original IDA credit will remain at the date when additional
financing will become effective. It was agreed that the remaining credit from the first phase of
PRF can be extended until September 30th, 2011 (the project closing date). Most of the
remaining funds from the credit, however, will be used before September 2008 to finance the
extension of the PRF into new districts.

5.4.2. May 2008 Mission

A second joint visit took place during May 21-29, 2008 which combined the post-appraisal mission
mentioned above and elements of supervision.

The aide-memoire of the mission expressed its satisfaction with “the continued efforts of the PRF staff
which result in effective progress towards overall implementation and preparation of the
additional financing phase”.

Meetings with NLBRDPA and NPT have been held to discuss and inform the government on
major changes made in the additional financing phase.

During the visit, key documents were revised and finalized incorporating comments from the
donors.

The following specific issues were discussed:

¢ On the joint financing of the PRF by the World Bank and SDC, it has been agreed that a
temporary arrangement will be adopted until the funds can be pooled into a single
account. Under the temporary agreement, SDC will contribute to the subprojects category
and separate bank accounts will be created for SDC and the World Bank. The World
Bank Financial Management Specialist and the team will be working with PRF and SDC
on the arrangements required to pool funds.

e Discussions were held with the Ministry of Planning and Investment (MPI), the
NLBRDPA and the National Preparation Team to start exploring the possibility to use the
PRF’s prioritization meetings at local level for general bottom-up planning.

As part of project supervision, the mission visited several subprojects in three districts (Khong,
Mounlapamok and Pathoumphone districts) in Champassak province, including roads, schools,
drill wells, bridges, and health dispensaries. The quality of the subprojects was considered
satisfactory and sub-projects appeared to be well maintained.

The team also visited a road subproject in Don Khao and Don Khamao islands in Champassak to
investigate suspicions of fraud and unpaid wages raised by Dr. Holly High, an Australian
anthropologist, in her article “The Road to Nowhere.” After careful review, the team found
villagers’ discontent being caused by deferred payment of labor. Although the PRF should not
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have allowed deferring payment of labor, and measures need to be taken to avoid such cases in
the future, labor has eventually been paid, and no evidence of fraud was found.

It was decided that the Operations Manual will clearly specify that deferring payment is not
allowed.

Finally an agreement was reached regarding the flexibility of the District Budget Allocation.
Stakeholders at the District Decision Meetings will have the possibility to allocate more (or less)
than the district allocation (up to a maximum of 20%) and to have the district allocation
decreased (or increased) accordingly during the following cycle.

5.5. Negotiation for the additional phase between the Government of Lao
PDR and the donors

The final comments and requests for change received during the two missions (see above) were
incorporated in the different manuals and the final versions endorsed by the Government of Lao
PDR and by the donors were officially sent to the World Bank and SDC the 27" of June 2008.
They were officially accepted by the donors the 30™ of June 2008.

Negotiations with the World Bank

The negotiations between the GoL and IDA took place the 4™ of June 2008 via videoconference.
Both delegations agreed upon the content of the different agreements and documents to be
signed.

The project is scheduled to be considered for approval by the Board of Directors of IDA in Julky
2008.

Negotiations with SDC

The approval process for SDC is ongoing and discussions for negotiations for an agreement were
initiated at the end of June 2008.

Different agreements which will be signed in July or August 2008

During the month of May and June 2008, discussions were held between the GoL, PRF, the
Word Bank and SDC to finalize the following agreements which will need to be signed before
the different grants become effective:

e Partnership Working Agreement (PWA) between the GoL, SDC, and the World Bank;

e Financing Agreement and Project Agreement to be signed by the GoL and the World
Bank;

e  MOU between the GoL and SDC;

e Fund Grant Agreement between PRF and MOF.
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6. FINANCIAL AND ADMINISTRATIVE ISSUES

6.1. Staffing issues

6.1.1. Capacity building

Training on Procurement Procedures

A 3-day training session was organized for the 5 Provincial Coordinators and the 6 Provincial
Procurement Officers at PRF Vientiane Office. A additional 2-day training was conducted during
the 2008 Annual Meeting in Xiengkhuang Province for the 6 Provincial Procurement Officers to
strengthen and enhance their knowledge of procurement particularly the rules, regulations and
procedures for procurement.

The topics discussed during the training included:

6.1.2.

Contents of the Procurement Manual;

How to prepare bid documents based on the standard bidding documents and the standard
request for quotation for procurement of works and goods;

The process of bid opening and evaluation and which reports need to be prepared,

How to prepare a contract;

How and where the contract documents should be kept;

What need to be attached with the contract documents;

What need to be prepared for the training of the the District Coordinators and of the

Koumban Procurement Teams.

Staffing changes

Table 13: PRF Staff turnover from the previous quarter up to June 2008

Positions

‘ Gender

Reason for leaving

Replaced Yo

Hational

Unchanged

Hational office Total staff : 30

Luang Namtha

New province

Luang Namtha office Total staff: 21

Huaphan | Unchanged
Houaphan office Total staff: 35
Xiengkhuang | Unchanged
Xiengkhoung office Total staff :22
Savannakhet | Unchanged |
Savannakhet office Total staff: 27
Saravan office Provincial TA | ETE | Dismissed fes BE%%
Saravanh office Total staff : 16
Champasak Provincial TA, | flale |Agreed for seperation Yes ‘ 5%
Champasak office Total staff : 16
Grand Total: 167 Staff

Average of Percent of change:

1%
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In the first quarter, there was a limited turnover of staff with 3.1% of the staff leaving PRF. The
departures include three staff from the National Office for which a mutual agreement was
reached. The only staff leaving PRF in the province was the District Facilitator in Viengthong
district (Huaphanh) who moved to work for the government.

During the second quarter, the staff movement rate remains low (1%). In Saravanh province, the
provincial TA was dismissed because of improper working style and evidence that he was not
being responsible. Another person in the same position left PRF in Champasack province after
by mutual consent.

From cycle VI onward, the number of the staff will be increased by 29% compared to the last
quarter. This is because PRF has extend the coverage to one new province (Luang Namtha) and
five new districts (Bachiang in Champasack province, Thathom in Xiengkhuang province, and
Viengphouka, Nalae and Longh districts in Luang Namtha province). On top of that, several new
positions mainly in the provincial and district offices were created.

Presently, PREF is still trying to fill in some new positions to be based in the National office and
the provincial offices: Assistant/Deputy Executive Director, IED (Information Education
Communication) Officer and Docu3mentalist. The Provincial Coordinator position in Luang
Namtha is still vacant. All the recruitment process is due to be finalized by the beginning of
October 2008.

6.2. Financial report

6.2.1. Audit of the 2007 fiscal year (01/10/2006 — 30/09/2007)

The annual audit for the fiscal year of 2007 (30 September 2007) was completed in March 2008.
The auditors did not find any critical issue occurring during the project operation. The auditor
found the management of the program to be transparent and of good quality although some
recommendations were provided for minor improvements in the following year.

6.2.2. Procurement for Cycle V

By the end of June 2008, the approved Procurement Plan for the period of January-September
2008 was almost completed and items procured were delivered to PRF central office and to the
project sites in the different provinces. Specifically, PRF was able to procure all equipments
needed for the newly targeted districts: motorcycles, computers, photocopiers, fax machines,
calculators and furniture. Most purchased contracts were signed in June and the goods were
delivered in July. Details of the procurement status can be found in annex 3.

However, the Procurement Team had to deal with the following issues:

TA Tools The procurement has not yet been finalized as no quotations were
submitted on the bid-opening day although the Invitation for
Quotation was posted in the newspaper and sent individually to
each supplier. The third bid-opening day is expected to be on 24
July 2008.

TA Software As only one company can provide an appropriate software, the
method of procurement will be amended from shopping to direct
contracting. PRF will send a request for NOL to the World Bank.
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Pick Up Trucks Additional negotiation needs to take place with the supplier
regarding tax exemption and official documents.

Motorcycles The motorcycles have already been delivered. However, the
customs and tax exemption clearances are under processed. It is
now submitted to the Ministry of Finance (MoF). This delay is due
to missing supporting documents such as registration of contract

with the State Access Department of the MoF.

6.2.3. Project expenditures

6.2.3.1. IDA funding and expenditures

From 01/04/2008 to 30/06/2008, the PRF received fund from IDA covering Replenishment
Applications No. 0043 to 0044, for an amount of 1,168,516.51 USD.

Table 14: IDA credit funding and expenditures
01/04/2008 to 30/06/2008

From beginning to 30/06/08

Credits to PRF A/C

1,168,516.51

22,373,630.50

Expenditure

879,709.94

21,765,704.02

Advance

102,444.02

6.2.3.2 PRF budget monitoring

From April to June 2008, the PRF office in Vientiane transferred to provinces, then to khet
accounts, part of the budget allocated for sub-grant in Cycle V.

Table 15: Budget transferred for sub-project implementation (IDA)

01/04/2008 From beginning
USD to 30/06/2008 to 30/06/2008
1 | Savannakhet 82,317.27 3,986,356.16
2 | Huaphanh 109,078.10 6,926,860.11
3 | Champassack 60,292.86 1,922,191.23
4 | Xiengkhouang 20,225.83 2,255,547.87
5 | Saravanh 307,030.62 1,436,232.47
6 | Luangnamtha 00 00
Total 578,998.68 16,527,187.84

The amount transferred transfer to provinces for sub-grant are less than last quarter because the
most sub project were completed and paid. Besides, PRF are now during a preparation of new
cycle VI and operating cost are increased compare to last quarter due to organize a meeting such
as priority meeting at villages, khet and district in 5 provinces
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Table 16: expenditures by categories (IDA budget)

01/04/2008 From beginnin

Category (USD) to 30/06/2008 to 31/06/2008

1| Sub-grant 578,998.68 16,527,187.84
2 | Consultant's Service 182,101.64 2,915,034.63
3 | Goods 10,407.51 441,322.09
4 | Work 0 59,792.80
5 | Incremental Operation Costs 106,299.91 1,396,679.00
6 | Training 1,902.20 237,656.57
7 | Total Operating Costs 300,711.26 5,050,485.09
Total 879,709.94 21,577,672.93

Table 17: expenditures by categories (IDA+GoL budget)
01/04/2008 From beginnin

Category (USD) to 30/06/2008 {0 30/06/2008

1| Sub-grant 578,998.68 16,544,811.79
2 | Consultant's Service 182,101.64 3,044,756.86
3 | Goods 10,407.51 444,453.28
4 | Work 0 66,354.77
5 | Incremental Operation Costs 106,299.91 1,424,770.75
6 | Training 1,902.20 240,556.57
7 | Total Operating Costs 300,711.26 5,220,892.23
Total 879,709.94 21,765,704.02
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7. WORK PLAN JULY TO SEPTEMBER OF 2008

7.1. Community Development

During the next quarter (July-September 2008), the Community Development unit plans to carry
out the following activities:

Finalize the Village Need Assessment Priorities (VNPA) meetings and organize the
Koumban prioritization meetings;

Prepare and participate in Cycle VI District Prioritization Meetings;
Conduct the subprojects survey and design;
Organize the Koumban Confirmation Meeting;

Continue public awareness on poverty alleviation by disseminating information about
PRF through different media (local newspapers, radio, television, etc.);

Monitor the progress of delayed ITE subprojects implementation;
Publish the six monthly PRF newsletter;

Prepare the program for local authorities’ capacity building.

7.2. Technical Assistance

During the next quarter, the Technical Assistance unit plans to carry out the following activities:

Update the unit cost database;

Re-design and print the standard designs’ drawings;

Prepare the environmental assessment guideline;

Train the technical staff on survey and design in Luang Namtha province;
Participate in the district priority meeting for cycle VI;

Follow up on the subproject which are not completed;

Translate the technical guidelines;

Assist in the survey and design in each province;

Check the design of all subprojects;

Organize the technical software training for technical staff.

7.3. Monitoring and Evaluation

During the next quarter, the Monitoring and Evaluation unit plans to carry out the following

activities:

Test the new MIS system with APIS resources co., Itd
Training of new MIS system at APIS resources co., Itd (By the end of August)

Following-up with the new adjustments and MIS improvements which will be
completed by the end of September 2008;
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Design new reporting formats (For province and district team);

Install the new MIS system in all 6 provinces (By the end of September 2008);
Following-up data entry by the 6 provincial M&E Officers with the new MIS system;
Following-up in the 6 provinces for all reports needed;

Training to Provincial teams on Reporting (Monthly report, Quarterly Report)
Preparing the 1% quarterly report of fiscal year 2008-2009

Website improvement / up-date website information

Participate in the District prioritization meetings.

7.4. Finance and Administration

During the next quarter, the Finance and Administration unit plans to carry out the following
activities:

Produce the bid opening and bid evaluation guidelines to be used for the subprojects;
Translation of the standard bidding documents for procurement of works and goods, of
the standard request for quotation for procurement of small works and goods to be used
for the subprojects;

Follow-up the translation of the Procurement Manual;

Follow-up with the Provincial Procurement Officers on the training materials to be
prepared for the training at District and Koumban levels;

Coordinate with the IT Officer to publish the procurement information on the PRF
web-site;

Follow-up with the suppliers to finalize the procurement of the vehicles and
equipments;

Conduct the bid opening for the procurement of TA Tools, Printing of Posters and
Stationeries;

Attend the District Prioritization Meetings;

Conduct Internal Audit in the 5 provinces;

Implement the replenishment No. 45,46, 47;

Prepare the Financial Monitoring Report;

Preparation of the financial summary report for the five years and update the financial
system for the next phase;

Coordinate with concerned units to assess the performance of new staff;

Evaluate the performance of all staff, civil servants and villagers involved with PRF;
Prepare the PRF staff capacity-building plan for the year 2009.
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Huaphanh Province

Annex1
Completion and disbursement of Cycle IV

PRF Total
Type (and target numbers) of sub- MNumber of Subproejcts % of work £ :z ;';- planned Actual Expenditure PRF Fund transferred %  PRF Fund transferred
7o 0T WO = B g expenditure todate to date
Projects | activities RS 6 F g g - (KTF) (EIP) from VTE-Province from Prov.-Khet
Rl Actual Plan =E 2 L) L) € - :
Sobbao: 68 villages Sobhbao Sobhbao
Suspension Bridge Construction 1 1 100% 1 100% 2,145,471,318 2,145,471,318 2,142,049,649 100%% 2,142 049,649 100%%
Continuing Pural Foad Upgrading 2 2 2 sub 100 %4 2 00%%
Frimary School Construction & 3 & sub100% 3 Q0%
Leaning-Teaching Materials 1 1 100% 1 Q0%
MNatural Resource and Enviroment Protection 1 1 100% 1 100%
Willage Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%%
Compacity Enchancement for K oumban Team 1 1 100%% 1 100%
Community Capacity Building 1 1 100%% 1 100%%
Mushroom Planting Training 1 1 100% 1 100%
Frog Raising Training 1 1 100% 1 100%
Spring Gravity Fed Svstem 1 1 100% 1 100%
Total: 18 18 18 100% 2,145471,318 2,145471,318 2,142 049,649 2,142,049,649
Add: 78 villages Add Add
Trrigation Systern Ceonstruction 1 1 100% 1 100% 1,957,080,496 1,956,480,496 1,950,021,049 100%% 1,950,021,049 100%
Wier 5 5 S5sub100% 5 100%
“Wier Rencvation 1 1 100% 1 100%
Continung Trrgation Channel Eenowvation 3] & 6 sub 100%% & 100%
Trrigation Pipe 1 1 100% 1 100%
Suspension Bridge Construction 1 1 100% 1 100%
Eural Boad Upgrading 1 1 100% 1 100%
Continung Rural Road Upgrading 2 2 2 sub 100% 2 100%
Ifain Electrical Line Access 1 1 100% 1 100%
Primary School Construction 1 1 100% 1 100%
Lower Secondary School Construction 1 1 100% 1 100%
IMatural Rescurce Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authonity 1 1 100% 1 100%
Compacity Enchancement for Koumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Mushreom Planting Training 1 1 100% 1 100%
“Water melon Planting Iethod Training 1 1 100% 1 100%
Pig Faising Training 1 1 100% 1 100%
Handing craft training 1 1 100% 1 100%
MNatural Drying Training 1 1 100% 1 100%
Latrine 1 1 100% 1 100%
Hand Dug Well 1 1 100% 1 100%
Spring Gravity Ged System 2 2 Zsub 100% z 100%
Total: 35 35 35 100% 1,957,080,496 1,956,480,496 1,950,021,049 1,950,021,049
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Type (and target numbers) of sub-

Frojects [ activities

MNumber of Subproejcts

Actual Flan

%% of work

progress as of

projects

completed

% comple
tion

PRF Total
planned
expenditure
(KTF)

Actual Expenditure

(KIF)

FPEF Fund transferred
todate
from VTE-Province

as %o

FPEF Fund transferred
to date
from Prov.-EKhet

Xiengkhor: 59 villages Xiengkhor Xiengkhor
Contimiing Irrgation Channel Renovation 3 3 100% 3 100% 1,978,819,506 1,978,819,506 1,929,860,751 98% 1,929 860,751 98%
Fural Road Upgrading 3 3 100% 3 100%
Contmung Eural Eoad Upgrading 1 1 100%0 1 100%0
Ilan Electrical Line Access 1 1 100% 1 100%
Primary School Construction 1 1 100%% 1 100%%
Lower Secondary School Construction 1 1 100%% 1 100%%
Leaning-Teaching Materials 2 2 100% 2 100%
Dispensary Construction 1 1 100%% 1 100%%
Murse Upgrading 1 1 100%% 1 100%%
Matural Eesource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
“Weaving Training 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Commnunity Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Cucumber Planting hethod Traning 1 1 100%% 1 100%%
Pig Faising Training 1 1 100% 1 100%
Handicraft Trainityg 1 1 100% 1 100%
Frog Faising Training 1 1 100% 1 100%
Clean Water System Upgrading 1 1 100% 1 100%
Latrine 1 1 100% 1 100%
Spring Grawity Fed System 4 4 100% 4 100%
Total: 31 31 31 100%% 1,978,819 ,506 1,978,819 ,506 1,929 860,751 1,929 860,751
Viengxay: 116 villages Viengxay Viengxay
Dam 1 1 100% 1 100% 2,430,395,572 2,430,195,572 2,386,066,049 98% 2,386,066,049 98%
“Wier 1 1 100% 1 100%
“Wier Benowvation 1 1 100% 1 100%
Irrigation System Construction 1 1 100% 1 100%
Weterinary 1 1 100% 1 100%
Fural Road Upgrade 4 4 100%% 4 100%%
Continuing Fural Road Upgrading 3 3 3 sub 100% 3 100%%
Primary School Construction 1 1 100%% 1 100%%
TTper Secondary School Construction 1 1 100%% 1 100%%
Leaning-Teaching Materials 3 3 3 sub 100% 3 100%%
Matural Eesource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authornity 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Commnunity Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Longbeen Planting Method Training 1 1 100%% 1 100%%
Cucumber Planting WMethod Traning 1 1 100%% 1 100%%
Pig Faising Training 1 1 100% 1 100%
Production Tpgrading Training 1 1 100% 1 100%
Matural Diving Training 1 1 100% 1 100%
Clean Water System Upgrading 2 2 100% 2 100%
Latrine 2 2 100% 2 100%
Spring Grawity Fed System 2 2 Bsub 100% 2 100%
Total: 40 40 40 100%a 2,430,395,572 2,430,195 572 2,386,066,049 2,386,066,049
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Huameaung: 78 villages Hu g Huameaung
Eural Boad Upgrading 3 3 £ sub 100% 3 100% 2,498,199,297 2,498,199,297 2,470,217,897 99% 2,470,217,897 99%%
Continuing Eural Eoad Tpgrading 1 1 100% 1 100%
Zubmerged Bridge Construction 1 1 100% 1 100%
Primary School Constuction 3 3 3 sub 100% 3 100%
Teachers Stipend 2 2 100% 2 100%
Endergarten Construction 1 1 100% 1 100%
Leaning-Teaching Materials 1 1 100% 1 100%
Teacher Tpgrading 1 1 100% 1 100%
Matural Eezource Enviroment Protection 1 1 100% 1 100%
Willage Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Agriculture and Handicraft Market 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Mushroem Planting Training 1 1 100% 1 100%
Handicraft Training 1 1 100% 1 100%
Clean Water System Upgrading 1 1 100% 1 100%
Spring Gravity Fed System 5 5 100% 5 100%
Total: 30 30 30 100% 2,498,199,297 2,498,199,297 2470,217,897 2,470,217.897
Xamtay: 168 villages Xamtay Xamtay
Continuing Trrigation System Maintenance 1 1 100% 1 100% 5,252,092,004 5,252 092,004 5,190,440,218 99% 5,190,440,218 99%%
Continuing Irregation Channel Construction 1 1 100% 1 100%
Wetennary Training 1 1 100% 1 100%
Eural Road Upgrading 13 13 13 sub 100% 13 100%
Continuing Eural Eoad Tpgrading ] ] 3 sub 100%; ] 100%
Primary School Construction 2 2 2 sub 100% 2 100%
Tpper Zecondary School Construction 1 1 100% 1 100%
Leaning-Teaching Materials 1 1 100% 1 100%
Matural Resource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Pig Raising Training 1 1 100% 1 100%
Fertilizer Produce Uszage Traming 1 1 100% 1 100%
Fruit Tree Growing Training 1 1 100% 1 100%
Clean Water System Upgrading 2 2 100% 2 100%
Spring Gravity Fed System 13 13 13 sub 100% 13 100%
Total: 49 49 49 100% 5,252,092,004 5,252,092,004 5,190,440,218 5,190,440,213
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PRF Total

Type (and target numbers) of sub- Number of Subproejcts %% of work E E -:ﬁ ';';. planned Actual Expenditure  PRF Fund transferred as %  PRF Fund transferred
. 2R & expenditure todate to date
Projects / activities progress as of Zo E E : (EIF) ey from VIE-Province from Prov.-Ehet
Actual Plan E g S .
Viengthong7] Villages: Viengthong Viengthong
Wier Renovation 1 1 100% 1 100% 2,135,998,937 2,135,998,937 2,119,192,878 99% 2,119,192 878 99%%
Trrigation Channel Construction 1 1 100% 1 100%
Weterinary Training 1 1 100% 1 100%
Eural Eoad Upgrading 4 4 4 sub 100% 4 100%
Primary School Eenovation 1 1 100% 1 100%
Matural Regource Enviroment Protection 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compactty Enchancement for Eoumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Matural Drying Training 1 1 100% 1 100%
Spring Gravity Fed System 13 13 100% 13 100%
Total: 27 27 27 2,135,998,937 2,135,998,937 2,119,192 878 2,119,192 878
Total HUAPHAINH:| 230 230 230 100% 18,398,057,130 18,397,257,130 18,187,848,491 99% 18,187,848,491 99%
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Xiengkhouang Province

PRF Total
Type (and target numbers) of sub- Number of Subproejcts o of work :S 2 -:ﬁ ';';1 planned Actual Expenditure  PRF Fund transferred as %  PRF Fund transferred
oo =g = g E expenditure todate to date
Projects / activities progress as of Zo E g : (KIP) (KIF) from VIE-Province from Prov.-Ehet
Actual Plan = &
XIENGEKHOUANG

Nonghet: 109 villages Nonghet Nonghet
Trrigation Channel Construction 1 1 100% 1 100% 3,134,290,286 3,134,290,286 3,008,251,759 96% 3,008,251,759 96%%
Eural Eoad Upgrading 3 3 3 sub 100% 3 100%
Continuing Eural Eoad Tpgrading 7 7 7 sub 100%;, 7 100%
Primary School Constuction 1 1 100% 1 100%
Teachers Stipend 1 1 100% 1 100%
Teacher Upgrading 1 1 100% 1 100%
Mdedical Equipments 1 1 100% 1 100%
Matural Eezource Enviroment Protection 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Grass Planting Method for Animalst Tramng 1 1 100% 1 100%
Peach Expanding Method Training 1 1 100% 1 100%
Production Upgrading Training 1 1 100% 1 100%
Spring Gravity Ged System ] ] 3 sub 100%; ] 100%

Total: 27 27 27 100% 3,134,290,286 3,134,290,286 3,008,251,759 3,008,251,759
Ehoun: 89 villages Ehoun Ehoun
Suspension Bridge Construction 1 1 100% 1 100% 3,106,976,328 3,106,976,328 2,972,250,983 96% 2,972,250,983 96%
Eural Boad Upgrading 5 5 100% 5 100%
Contiming Fural Eoad Upgrading 1 1 100% 1 100%
Zubmerged Bridge Construction 1 1 100% 1 100%
Primary School Constuction 2 2 Zsub 100% 2 100%
Matural Resource Enviroment Protection 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Aoriculture and Handicraft Matleet 2 2 2 sub 100% 2 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Corn Planting Cultivation IWethod Traning 1 1 100% 1 100%
Fish Raising Training 1 1 100% 1 100%
Cattle Raising Method Traning 1 1 100% 1 100%
Poultry Eaising Training 1 1 100% 1 100%
Carving Method Traning 1 1 100% 1 100%
Zpring Gravity Fed System 3 3 2 sub 100%; 3 100%

Total: 29 29 29 100% 3,106,976,328 3,106,976,328 2,972,250,983 2,972,250,983
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PRF Total

Type (and target numbers) of sub- Number of Subproejcts o of work :s 2 :ﬁ ';';1 planned Actual Expenditure  PRF Fund transferred %  PRF Fund transferred
oL oL “ .2 5_ .E_ expenditure todate to date
) . progress as of o o = © B R —_ - . .
Projects / activities “ B S e (KIF) (KIP) from VIE-Province from Prov.-Khet
Actual Plan = &

Eham: 118villages Eham Eham

Eural Boad Upgrading 3 3 100% 3 100% 2,106,946,050 2,106,946,050 2,041,155,527 97% 2,041,155,527 97%
Continuing Eural Eoad Tpgrading 1 1 100% 1 100%

Leaning-Teaching Materials 2 2 100% 2 100%

Matural Regource Enviroment Protection 1 1 100% 1 100%

Compacity Enchancement for Local Authority 1 1 100% 1 100%

Aonculture and Handicraft Market 1 1 100% 1 100%

Compacity Enchancement for K oumban Team 1 1 100% 1 100%

Community Capacity Building 1 1 100% 1 100%

Garlic Planting Method Traing 1 1 100% 1 100%

Corn Planting Cultivation IWethod Traiung 1 1 100% 1 100%

Latrine 2 2 100% 2 100%

Spring Gravity Fed System 5 5 5 sub 100% 5 100%

Total: 23 23 23 100% 2,106,946,050 2,106,946,050 2,041,155,527 2,041,155,527
Total Xiengkhouang 79 79 79 100% 8,348,212 664 8,348,212 664 8,021,658,269 96% 8,021,658,269 | 96%
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Savannakhet Province

PRF Total
Type (and target numbers) of sub- Number of Subproejcts 0% of work :S 8 -:3 ';';. planned Actual Expenditure  PRF Fund transferred %  PRF Fund transferred
=2 £ expenditure todate to date
) . progress as of o o = © ) —_— - . ;
Projects / activities Z B S e (KIF) (KIP) from VIE-Province from Prov.-Khet
Actual Plan 2 &
SAVANNAKHET

Sepone: 110 villages Sepone Sepone
Main Electrical Line Access 4 4 4 sub 100% 4 100% 2,881,200,000 2,881,200,000 2,845,140,779 99% 2,844 364,418 99%%
Primary School Construction 3 3 100% 3 100%
Primary School Renovation 1 1 100% 1 100%
Lower Secondary School Construction 2 2 100% 2 100%
Teachers Stipend 3 3 3 sub 100%; 3 100%
Leanitng-Teaching Materials 1 1 100% 1 100%
Diormitory for Patients Construction 1 1 100% 1 100%
Matural Resource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for Eoumnban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Fish Raising Training 1 1 100% 1 100%
Pig Ratsing Training 3 3 3 sub 100% 3 100%
Booth Construction 1 1 100% 1 100%
Banana Cultivation Training 1 1 100% 1 100%
Spnng Grawity Fed System 3 3 2 sub 100%, 1sub 3 100%

Total: 34 34 34 100% 2,881,200,000 2,381,200,000 2,845,140,779 2,844,364 418
Nong: 79 villages Nong Nong
Wier 1 1 100% 1 100% 1,773,800,000 1,773,800,000 1,671,091,515 94% 1,536,014,355 §7%
Fural Road Upgrading 1 1 100% 1 100%
Culvert 1 1 100% 1 100%
Primary School Construction 5 5 5 sub 100% 5 100%
Matural Resource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authonty 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Goat Raising Training 1 1 100% 1 100%
Spring Gravity Fed System 1 1 100% 1 100%

Total: 15 15 15 100% 1,773,800,000 1,773,800,000 1,671,091,515 1,536,014,355

46/72




Type (and target numbers) of sub-

Projects [ activities

Number of Subproejcts

Actual

Plan

‘o of work
progress as of

HNo. Sub-

"
&
1>
a
53
3]
=

completed

% comple

PRF Total
planned
expenditure
(KTF)

Actual Expenditure

(KTF)

PEF Fund transferred
todate
from VTE-Province

as %

PRF Fund transferred
to date
from Prov.-Ehet

Vilabury: 89 villages Vilabury Vilabury
Suspension Bridge Construction 1 1 100% 1 100% 1,773,300,000 1,773,300,000 1,772 ,483,065 100% 1,705,740,484 96%
Eural Road Upgrading 1 1 100% 1 100%
Bridge Manternence 1 1 100% 1 100%
Primary School Construction 11 11 11 sub 100% 11 100%
Iedical Equipments 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compactty Enchancement for Local Authonty 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Corn Planting Cultivation Wethod Traning 1 1 100% 1 100%
Chili Cultivation Training 1 1 100% 1 100%
Total: 21 21 21 100% 1,773,800,000 1,773,800,000 1,772,483,065 1,705,740,484
‘Phin: 115 villages Phin Phin
Rural Road Upgrading 3 3 3 sub 100% 3 100% 2,538,200,000 2,538,200,000 2,497,967,804 98% 2,497,706,962 98%
Primary School Construction 11 11 11 sub 100% 11 100%
Matural Eezource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authorty 1 1 100% 1 100%
Agriculture and Handicraft Market 1 1 100% 1 100%
Compactty Enchancement for Eoumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Grass Planting Method for Animals Traming 1 1 100% 1 100%
Rice Cultivation Training 1 1 100% 1 100%
Cattle Raising IMethod Traning 1 1 100% 1 100%
Total: 23 23 23 100% 2,538,200,000 2,538,200,000 2,497,967,804 2,497,706,962
Total SAVANNAKHET: 93 93 8,966,999,999 8,966,999 ,999 8,786,683,163 98% 8,583,826,219 96%
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Saravanh Province

PEF Total
Type (and target numbers) of sub- Number of Subproejcts o of work E 2 E ';';. planned Actual Expenditure  PRF Fund transferred as %  PRF Fund transferred
- o ;.; = E expenditure todate to date
Projects [ activities progress as of Zo 2 5_ & (EIF) (KIP) from VTE-Province from Prov.-Khet
Actual Plan = &
SARAVAN

Samoi: 57 villages Samoi Samoi

Rural Road Upgrading 2 2 1 sub 65%, 1sub 0 0% 1.841.166,199 1,840,431,596 1,610,370,749 87% 1,610,391,431 88%
FPrimary School Construction 1 1 100% 1 100%

Hospital Renovation 1 1 100% 1 100%

Matural Eezcurce Enviroment Protection 1 1 100% 1 100%

Compacity Enchancement for Local Authority 1 1 100% 1 100%

Compacity Enchancement for K oumban Team 1 1 100% 1 100%

Community Capacity Building 1 1 100% 1 100%

Eice Cultivation Improve Training 1 1 100% 1 100%

Clean Water System Upgrading 1 1 100% 1 100%

Spring Gravity Fed System 4 4 100% 4 100%

Total: 14 14 12 86% 1,841,166,199 1,840,431 596 1,610,370,749 1,610,391 431

Toumlan: 66 villages T ] T ]

Concrete Steel Wood Bridge Construction 1 1 0% 0 0% 1,741,517,240 1,741,517,240 1,413,803,868 81% 1,414,339,840 81%
Eural Road Upgrading 4 4 4 sub 100% 4 100%

Ifain Electrical Line Access 1 1 100% 1 100%

Primary School Construction 1 1 100% 1 100%

Contining Lower Secondary School 1 1 100% 1 100%

Leaning-Teaching Materials 1 1 100% 1 100%

Matural Eezource Enviroment Protection 1 1 100% 1 100%

Compacity Enchancement for Local Authonty 1 1 100% 1 100%

Compacity Enchancement for K oumban Team 1 1 100% 1 100%

Community Capacity Building 1 1 100% 1 100%

Fish Faising Training 1 1 100% 1 100%

Latrine 3 3 3 sub 100% 3 100%

Total: 17 17 16 94% 1,741,517,240 1,741,517,240 1,413,803,868 1,414,339 840
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PRF Total

Type (and target numbers) of sub- Number of Subproejcts o of work :S 2 -:ﬁ ';';1 planned Actual Expenditure  PRF Fund transferred %  PRF Fund transferred
oL oL “ e 5_ .5_ expenditure todate to date
) . progress as of o o = © B —_— —_— - . ;
Projects / activities Z B S e (KIF) (KIP) from VIE-Province from Prov.-Khet
Actual Plan 2 &
Ta oey: 56 villages Ta oey: Ta oey:
Fural road upgrading 1 1 100% 1 100% 1,722,520,266 1,722 520,266 1,668,360,992 97% 1,669,193,574 97%
Bridge Manternence 1 1 100% 1 100%
Primary School Construction & & & sub 100% & 100%
Leaning-Teaching Matenals 6 6 6 sub 100% 6 100%
Matural Eesource Enviroment Protection 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for Koumban Tearn 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Fish Raising Training 1 1 100% 1 100%
Poulty Raising Training 1 1 100% 1 100%
Spring Gravity Fed System 1 1 100% 1 100%
Total: 21 21 21 100% 1,722,520,266 1,722,520,266 1,668,360,992 1,669,193,574
Total Saravan: 52 52 49 93% 5,305,203,705 5,304,469,102 4,692 535,609 88% 4,693,924 845 88%
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Champassack Province

PRF Total
Type (and target numbers) of sub- Number of Subproejcts 0 of work £ :ﬁ ';';. planned Actual Expenditure  PRF Fund wransferred PEF Fund transferred
i -2 B g expenditure todate to date
Projects / activities progress as of E] E_v : (KTF) (KIP) from VIE-Province from Prov.-EKhet
Actual Plan & &
CHAMPASACK
Mounlapamok: 67 villages Mounlapamok Mounlapamok
Wier 1 1 100% 1 100% 1,450,400,000 1,450,400,000 1,419,692,130 98% 1,419,692,130 98%
Fish Pond 1 1 100% 1 100%
Concrete 3teel Wood Bridge Construction 1 1 100% 1 100%
Primary School Construction 6 6 & sub 100% 6 100%
Lower Secondary School Construchion 1 1 100% 1 100%
Uper Secondary School Construction 1 1 100% 1 100%
Dispensary Construction 1 1 100% 1 100%
Matural Eesource Enviretnent Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Weaving Training 1 1 100% 1 100%
Compacity Enchancement for ¥ oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Cattler rarsing Method Traning 1 1 100% 1 100%
Poulty Raising Traning 1 1 100% 1 100%
Handicraft Training 1 1 100% 1 100%
Mat Planting Method Traning 1 1 100% 1 100%
Woodle Method Training 1 1 100% 1 100%
Carving Method Traning 1 1 100% 1 100%
Drilled Well 1 1 100% 1 100%
Total: 25 25 25 100% 1,450,400,000 1,450,400,000 1,419,692,130 1,419,692,130
Khong: 133 villages Khong Khong
Concrete Steel Wood Bridge Construction 1 1 100% 1 100% 735,000,000 735,000,000 684,093,760 93%% 684,093,760 93%
Primary School Construction 2 2 2 sub 100% 2 100%,
Primary School Renovation 1 1 100% 1 100%
Lower Secondary School Construction 1 1 100% 1 100%
Continuing Primary School Construction 4 4 4 gub 100% 4 100%
Leaning-Teaching haterials 2 2 100% 2 100%
Dispensary Construction 1 1 100% 1 100%
Matural Eesource Enviretnent Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancerment for Local Authority 1 1 100% 1 100%
Compacity Enchancement for K oumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Cattle Raising Method Traning 1 1 100% 1 100%
Poultry Raising Training 1 1 100% 1 100%
Pig Raising Training 1 1 100% 1 100%
Latrine 1 1 100% 1 100%
Total: 21 21 21 100%0 735,000,000 735,000,000 684,093,760 684,093,760
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FRF Total

Type (and target numbers) of sub- Number of Subproejcts o "S 2 :‘g ;';1 planned Actual Expenditure  PRF Fund transferred  as %  FRF Fund transferred
of work “ -E‘.-’. = E_l expenditure todate to date
) . progress as of o 9oz © - — . . y
Projects / activities Z RS 5 (K1 (KIF) from VIE-Province from Prov.-Ehet
Actual Plan © &
Sukuma: 61 villages Sukuma Sukuma
Dam 1 1 100% 1 100% 989,799,999 989,800,000 989,800,001 100% 989,800,001 100%
Wier 2 2 100% 2 100%
Primary School Construction 2 2 100%, 2 100%3
Lower Secondary School Construction 3 3 3 sub 100% 3 100%
Tpper Jecondary School Construction 1 1 100%, 1 100%3
Contiuing Primary School Construction & & 100%, & 100%3
Leaning-Teaching Materials 1 1 100% 1 100%
Dizpensary Construction 1 1 100% 1 100%
Watural Resource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for Koumban Team 1 1 100% 1 100%
Community Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Peanut Planting Traming 1 1 100% 1 100%
Fish Faising Training 3 3 3 sub 100% 3 100%
Cattle Raising IMethod Traning 1 1 100% 1 100%
Poulty Raising Training 1 1 100% 1 100%
Pig Raising Training 1 1 100% 1 100%
Goat Ratsing Training 1 1 100% 1 100%
Handicraft Training 1 1 100% 1 100%
Total: 32 32 32 100% 989,799,999 989,800,000 989,800,001 989,800,001
Pathoumphone: 93 villages Patl pl Patl pl
Primary School Construction 2 2 100% 2 100% 666,400,000 666,400,000 666,400,001 100% 666,400,001 100%
Primary 3chool Eenovation 3 3 100%, 3 100%3
Lower Secondary School Construction 1 1 100%, 1 100%3
Upper Secondary School Construction 1 1 100% 1 100%
Dizpensary Construction 1 1 100%, 1 100%3
Watural Resource Enviroment Protection 1 1 100% 1 100%
Village Saving Group 1 1 100% 1 100%
Compacity Enchancement for Local Authority 1 1 100% 1 100%
Compacity Enchancement for Koumban Team 1 1 100% 1 100%
Cotnmunity Capacity Building 1 1 100% 1 100%
Mushroom Planting Training 1 1 100% 1 100%
Fruit Tree Growing Training 1 1 100% 1 100%
Pig Raising Tramning 1 1 100% 1 100%
Total: 16 16 16 100% 666,400,000 666,400,000 666,400,001 666,400,001
Total CHAMPASACK: 94 94 94 100% 3,841,599,999 3,841,600,000 3,759,985892 | 98% 3,759,985892 | 98%
Grand Total 548 548 0% 545 99% 44,860,073,498 44,858,538,396 43,448,711424 | 97% 43,247,243,716 | 96%
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Total

Total sub-projects competed: 545 9995,
Total sub-projects = 50% 2 0%
Total sub-projects = 50% 1 0%

Grand Total: 548 100%0

Districts/Provinces 0% | =50% | =50% | 100%% | %o competion Total Total PRF budget . Tl."a.nsfer frum. Transfer to Khet account | %o budget
Vientiane to Province

Sobbao (18) 0 0 0 18 100% 18 2.145,471.318 2,142,049 649 2,142,043 649 100%
Add (35) 0 Q0 0 35 100% 35 1,957.080,426 1,950,021,04% 1,250,021,04% 100%
Hiengkhor (310 0 0 0 31 100% 31 1,978.819,506 1,%29.860,751 1,925.860,751 98%
VI A0 0 ] i 40 100% 40 2,430,395 572 2,386,066 045 2,386,066 045 98%
Huameuang (300 0 0 0 30 100% 30 2.498,199.297 2,470,217 857 2.470,217.897 99%%
Hamtay (49) 0 ] i 44 100% 45 5,252,092 004 5,180,440,218 5,120,440, 218 95%
Viengtheng (270 0 0 0 27 100% 27 2.135,998,857 2,118,192 878 2.11%,1%2.878 99%%
Huaphan (230} 0 0 0 230 100% 230 18,398,057,130 18,187,848 491 18,187,848,491 99%
MWenghet (270 0 0 0 27 100% 27 3,134,290, 286 3,008,251,75% 3.008,251.75% 6%
Ehoun (29) 0 0 0 29 100% 29 3,106,976,328 2,972,250,983 2,972,250,983 6%
Eham (23) 0 0 0 22 100% 23 2,106,946 050 2,041,155,527 2.041,155,527 9%
ienghkhuang (79) 0 0 0 79 100% 79 8,348,212 ,664 8,021,658,269 8,021,658,269 96%%
Toumlan (173 0 0 1 16 94%% 17 1,741,517,240 1,412 8032 868 1,414,335 840 31%
Tacey (213 0 0 0 21 100% 21 1,722,520,266 1,668,360,952 1,6689,193,574 9%
Samed (14) 0 1 1 12 26% 14 1,241,166,1%% 1,610,370.74% 1,610,291 ,421 8%
Saravan (52) 0 1 2 49 94% 52 5,305,203,705 4,692,535,609 4,693,924 ,345 88%
Zepon (34 0 n 0 24 100% 24 2,881,200,000 2,845,140.77% 2,844,264 418 924G
MNeong (15) 0 0 0 15 100% 15 1,773,800,000 1,671,091.515 1,536,014,355 87%%
Wila (213 0 Q0 0 21 100%, 21 1,772,500,000 1,772,4832.065 1,705,740,454 96
Phin (23) 0 0 0 23 100% 23 2.538,200,000 2,497,967 804 2,497 706 962 98%
Savannakhet (92) 0 0 0 93 100% 93 8,966,999,999 8,736,683,163 8,583,826,219 96%
Moon (253 0 0 0 25 100% 25 1,450.400,000 1,419,692,130 1.415%,6592,130 98%
Eheng (21) 0 Q0 0 21 100% 21 735,000,000 584,093.760 684,093,760 93%
Suku (323 0 0 0 32 100% 32 989,799,999 982,800,001 985,500,001 100%
Pathoumn (163 0 ] i 16 100% 16 666,400 000 666,400,001 666,400,001 100%
Champasack (34 0 0 0 94 100% 94 3,841,599,999 3,759,985,892 3,759,985,392 98%
Total (548) 0 1 2 545 99% 548 44,860,073 ,498 43,448,711 424 43,247,243,716 96%
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Sectors Progress Huaphan | Xiengkhuang | Savannakhei Saravan Champasack Toial Subpr | Percentage by secior
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Huaphanh Province

Annex 2

Completion and disbursement of Cycle V

Type (and target nunbers) of sub- DNumher of Subprojects Prpgress % of work PRF Fund iransferred PRF Fund
Prviects / activities 0 conple tion PRF Total planned expenditure todate a5 % | itransferved to date | as %o
st Plan Actual 0%  <50%  >50%  100% progress as of from VTE Prov. from Prov. Khet
HUAPHANH
Sobhao: 65 willages
Primary Bchool Construction 1 1 1 100%
Lowet Secondary 3chool Conattuction 1 1 1 100%
Rural Road Upgrading 1 1 1 100%%
Suspension Bridge Construction 1 1 1 100%%
Comunity Capacity Building 1 1 100% Sobbao Sobhao
Total: 5 5 0 0 0 5 5 100% 864,241,052 864,241 052 | 100% 864,241,052 | 100%
Add: T8 villages
Leaning. Teaching M atetials 1 1 1 100%
Rural Road Upgrading 4 4 4 100%%
Spting Gravity Fed System 2 2 2 100%:
Lattine 1 1 1 100%%
Contining Irgation Channel Renovation 1 1 1 100%%
Itrigation System Construction 1 1 1 100%
Community Capacity Building 1 1 1 100% Add Add
Toal:] 11 11 0 0 0 11 11 100% 860,064 445 860064446 |  100% 860,064,446 | 100%
Ziengkhor: 39 villages
Ilain Ele citical Line Access 3 3 3 100%, 100%%,100%
Crver Flooded Bridge Construction 1 1 1 100%
Cuttvert 1 1 1 100%%
Fural Road Upgrading 1 1 1 100%
Continuing Fural Road Upgrading 2 2 2 100%:
Spting Gravity Fed System [ é é 100%:
Titrgation Channel Construction 1 1 1 100%%
Comnunity Capacity Building 1 1 1 100% Kiengkhor Kiengkhor
Total: 16 16 0 0 0 16 16 100% 1,238421 844 1238421 846 | 100% 1,238421 846 | 100%
Viengxay: 116 villages
Uper Secondary Schoal Construction 1 1 1 100%
Rutal Road Upgtading 5 3 5] 100%,100%, 100%,100%,100%
Continuing Rural Road Upgrading 2 2 2 100%, 100%
Spting Gravity Fed System 1 1 1 100%
Comnunity Capacity Building 1 1 1 100%
Animal Raising Fund 1 1 1 100% Viengxay Viengxay
Total: 11 11 0 0 0 11 11 100% 1,487,279 566 1487289566 | 100% 1487289566 | 100%
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Type (and targei nunthers) of sub- Nuither of Subprojects Prpgress % of otk PRF Fund transferved PRF Fund
Frafects activties , Y% comple tion | PRF Total planned expenditure todate as % | transferved todate | as %
Plan Artual 0%  <50%  >50%  100% Progress as @ from VTE Prov. from Prov. Khet
Huameaung: 7% villages
Lawer Secondary School Construction 1 1 l 100%
Primary Schocl Construstion 1 1 1 100%
Teachet Stipend 1 1 1 100%
Futel Road Upprading 3 3 S| 100%,100%, 100%,100%, 100%
Continving Rutal Road Upgrading 1 1 1 100%
Spting Gravity Fed System 2 2 2 100%,100%
Agriculture and Handicraft Market 1 1 1 100%%
Commundty Capacity Building 1 1 1 100%
Animal Raising Fund 1 1 | 100% Huameaung Huameaunz
Toul:| 14 14 0 0 0 14 14 100% 1925092842 1925093846 | 100%| 1925093846 100%
Kamtay: 163 villages
Pritary School Consinction 4 4 4 100%,100%,100%6,100%
Teachet Mipend 1 1 1 100%
Rurel Road Upgrading 12 12 121 100%,100,100%, 100%,100%, 100%,10
Spring Cravity Fed System 13 13 13 100%,100% 100%:, 100%, 100%6, 100%,
(lean Water System Upgrading 3 3 S| 100%,100%,100%,100%,100%
Watutal Resourcs and Envitoment Protection 1 1 l 100%
Community Capacity Building 1 1 1 100%
Compacity Enchancement fot Local Authosity 1 1 1 100%
il Reising Fund 1 1 1 100% Xamiay Xamiay
Total:} 39 0 0 0 0 30 39 100% 4464,610,768 4460557543 | 100% 4460557543 | 100%
Viengthong71 Villages:
Lawer Secondary Schoal Construction 1 1 1 100%%
Suspension Bridge Construction 1 1 1 100%
Fural Road Upgrading 4 4 4 100%,100%2,100%, 100%
Spring Cravily Fed System f b b 100%
Letting 1 1 1 100%
Clean Water System Upgrading 1 1 l 100%
Community Capacity Building 1 1 1 100%
Animal Raising Fund 1 1 | 100% Viengthong Viengthong
Toul:| 16 16 0 0 0 16 16 100% 2393182530 2393182535 | 100%)| 2393182535 | 100%
Total HUAPHANH:| 112 112 0 0 o 112 112 100% 13232893.047) 13228850834 [ 100%]| 13228.850.834 | 100%
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Xiengkhouang Province

Type (and target nunhers) of sub- Number of Subprojects % of wark PRE Fund transferred PRF Fund
Pruiects / activities % commple tion PRF Total planned expenditure todate as U | tramsferved todate | as %
Tujects A Plan Actual 100% progress as of from VTE Prav. from Prov. et
XIENGKHOUANG
Nonghet: 10 villsges
Primary 3chool Construction 3 3 3 100%,100%,100%
Teachet Stipend 3 3 3 100%, 100%,100%
Public Hall Construction 1 1 1 100%
Fural Road Upgrading 3 3 3 100%%, 100%, 100%
Dispensary Construction 1 1 1 100%
Village Wedicine Box 1 2 1 100%,100%
Medical Equipment | | l 100%%
Spting Gravity Fed System 1 1 1 100%
Lattine 1 1 1 100%
Water Tank Constuction 1 1 | 100%
Rice Bark Store 1 1 ! 100%
Commundty Capacity Building 1 1 1 100%
Animal Raising Fund 1 1 | 100% Nonghet Nonghet
Total] 20 2 0 20 100% 2308210020 2245THOL | 000 2202457601] 99%
Ehoun: £9 villazes
Lower Secondary School Construction 1 1 1 100%
Primary Sehool Construction 2 z 2 1 sub 100%,1 sub 100%
Uper Secondary School Construction 1 1 | 100%
Spting Gravily Fed System 3 3 3] 1 sub L00%, 1 sub 100%,100%
Agtieuttute and Hendieraft Market 1 1 2 100%, 100 %
Commundty Capacity Building 1 1 | 100%
Anital Raising Fund 1 1 ! 100% Ehoun Khoun
Total:) 11 11 11 11 100% 1360540429 186054899 | 100% 1860548996 | 100%
Eham: 118 villages
Lower Secondary School Construction 1 2 1 L00%, 100%
Fural Road Upgrading 1 1 ! 100%
Spting Gravity Fed System 4 4 4 100%,100%,100%, 100%
Watural Resource and Envitoment Protection 1 1 1 100%
[ ompacity Enchancement for Loeel Authoniy | | l 100%%
Community Capacity Building 1 1 ! 100% Eham Khart
Total: 10 10 10 10 100% 1565902695 1565902697 | 100% 1565902697 | 100%
Total Xienglhouang| 41 41 41 41 100% 5,734,653, 144 5718909384 | 100%| 5,718,909,384 | 100%
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Savannakhet Province

Type (and target nunthers) of sub- Nunther of Subprojecis Prpgress %% of work PRF Fund iransferrved PRF Fund
Proecs / activitie %0 comple tion PRF Total planmed expenditure iodate as %0 | tramsferred io daie | as %
MRS Plan Actual 0%  <50%  >S0%  100% Eetesal from VTE Prov. from Prov. Klet
SAVANNAKHET
Sepone: 110 willages
Pritnary Schoal Construction 3 3 3 100545, 100%%, 100%
Pritary School Renavation 2 2 2 100%, 100%
Leaning-Teaching Materials 1 1 1 100%
Continue rural road upgrads 2 2 2 100%,100%
Ilain Elecitical Line Aceess 2 2 2 100%,100%
Dispensary Construction 1 1 1 100%
Bpting Cravily Fed System 1 1 1 100%
Comatanity C ap acity Building 1 1 1 100%4%
Animal Raising Fund 1 1 1 T Sepone Sepone
Toul:| 14 14 0 0 1 13 14 93% 2004500000 1872370086 | 93%| 1872369673 9%
Nong: 79 villages
Primary School Construction 4 4 4 100%5,100%,100%, 1 00%%
Culvert 1 1 1 100%
Over Flooded Bridge Construction 1 1 1 100%
I/lain Flecttical Line Aceess 1 1 1 100%
Dispensary Construction 1 1 1 100%
Hursery 1 1 1 100%
Animal Raising Fund 1 1 1 T
C oty Cap acity Building 1 1 1 100%% MNong Mong
Toml| 11 11 0 0 1 10 11 91% 1577000000 1436306080 | O1%| 1436308433 91%
Vilahury: 89 wrillages
Pritnary Schoal Construction 3 8 H 100545, 100%, 100%
Teacher Stippend 1 1 1 S0%6
Rural Road Upgrading 1 1 1 100%
Over Flooded Bridge Construstion 1 1 1 100%
Digpensary Consttuction 3 3 3 100%s, 100%5, 100%%
Wiier 1 1 1 100%
Natural Resource and Envitoment Proection 1 1 1 100%5
C ottty Cap acity Building 1 1 1 100%4%
Animal Raising Fund 1 1 i 755 Vilahury Vildury
Tol:| 18 18 0 0 2 16 18 89% 204,500,000 1805612874 | 90%|  1805612339| 90%
Phin: 115 willages
Pritnary Schoal Construction 3 3 3 100%5,100%,100%%, 10055, 100%
Teacher Stippend 1 1 1 100%
Rural Road Upgrading 7 7 7| 100%,100%,100%,100%, 1 00%,100%
I/lain Flecttical Line Aceess 1 1 1 100%
Anitmal Raising Fund 1 1 1 T4
Community Capacity Building 1 1 1 100% Phin Phin
16 16 0 0 1 15 16 924% 2,242,000,000 2,111,717 492 24% 2111,702557 | 94%
Total SAVANNAKHET:| 59 59 0 0 5 54 59 9% 7,828,000,000 7226009432 | 9% 7225993002 | 92%
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Saravanh Province

Type (and target numbers) of sub- Number of Subprojecis Prpgress 9% ofwork PRF Fund transferred PRF Fund
o a1 %o comple ton PRF Total planned expenditure todate as W0 | transferredto date | as %o
i i A Plan Actual 0% <5004 5006 1000 progress as of from VTE Prov. from Prov.Khet
SARAVAN
Samoi: 57 villages
Primary 3chaol Constretion 3 3 3 100%,100%%,100%
Futniture 1 1 1 100%
Leaning-Teaching Materials 1 1 1 100%
Continuing Rural Road Upgrading 1 1 1 100%
Chlvert 1 1 1 50%
Iain Electrical Line Access 1 1 1 10%
Iedical Equipments 1 1 1 100%
Hatural Resource and Enviroment Protection 1 1 1 100%
Comparity Enchancement for Local &uthority 1 1 1 100%
Community Capacity Building 1 1 1 100%
Animal Raising Fund 1 1 1 100% Samoi Samoi
To:] 13 13 0 1 1 11 13 85% 1,686,189 477 1270957831 | 75%|  1271495199| 75%
Toumlan: 66 willages
Pimary 3chool Construction 1 1 1 100%
Leaning Teaching Materials 1 1 1 100%
Furniture 2 2 1 1 100%,80%
Fural Road Upgrading 3 3 3 100%,100%%,100%
Solar System 3 3 3 100%
Concrete Steel Wood Bridge Construction 1 1 1 90%s
Community Water Supply Constraction 1 1 1 100%
Latrine 1 1 1 100%
Iedical Equipments 2 2 2 100%, 100%
Drill well 5 5 3 100%, 100%6,100%, 100%%,100%%
Comparity Enchancement for Local &uthority 1 1 1 100%
Community Capacity Building 1 1 1 100% Toumlan Toumlan:
Tonl:| 22 2 0 0 2 0 22 91% 1,719429,605 1379761125 | 80%|  1379760027| 80%
Taeey: 56 villages
Pimary 3chool Construction 2 2 2 100%100%
Futniture i i 2 100%
Leaning Teaching Materials 3 3 3 100%,100%,100%
Congtete Steel Wooden Bridge Construction 1 1 1 80%
Bridge Maintenance 1 1 1 85%
Continuing Rural Road Upgrading 1 1 1 80%
Main Electical Line Access 1 1 1 50%
Spring Cravity Fed System 1 1 1 100%
Itrigation Sytem Constraction 1 1 1 100%
Compacity Enchancement for Local Authority 1 1 1 100%
Community Capacity Building 1 1 1 100%
A gricutture an Handicaft Market 1 1 1 100%
Animal Raising Fund 1 1 1 100% Taoey: Taoey:
Toul:| 17 17 0 0 4 13 17 76% 2030532003 1441817491 | 70%|  1A441779839| 70%
Total Saravan:| 52 52 0 1 7 44 52 85% 5,456,151,087 4092536447 | 75%| 4,093035065| 75%
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Champassack Province

Type (and fargei numbers) of sub- Numiber of Subprojecis Prpgress % of work PRF Fund transferved PRF Fund
Projects / activities £ 2% comple tion PRF Total planned expenditure todate as 0 transferrved to date | as %0
Plan Actual 0% <50% >50% 100% progress as o from VTE Prov. from Prov.Khet
CHAMPASACK
Mounlapamok: 67 wvillages
Laower Secondary School Construction 1 1 L 100%%
Prithary School Construction 2 2 2 1 sub 100%, 1sub 100%%
'Animal vacine 1 1 1 0%
Concrete Steel Wooden Bridge Construction 1 1 1 100%
Drilled well 3 2 2 100%s,100%
Community Capacity Building 1 1 1 100%a Mounlapamok Mounlapamol
Total: 8 8 1] 1 1] 7 8 88040 649 406 850 £70377,760 8800 570,377,760 8800
Ehong: 135 villages
Primary Frhool Construction 4 4 4 100%%,100%%, 100%, 100%
Pritary School Renovation 1 1 L 100%
Continuing Primary School Construction 1 1 1 95%%
Conerete Steel Wooden Bridge Construction 3 3 3 100%s, 100%5, 100%
Village Medicine Box 2 2 2 100%, 100%
Drilled well 2 2 2 100%, 100%
Community Capacity Building 1 1 L 100%
Hatural Resource and Enviroment Protection 1 1 1 100% Ehong Ehong
Total: 15 15 1] 0 1 14 15 9304 822,093,136 734,604 978 89040 734,604 978 89040
Sukuma: 6 willages
Pritmary School Construction 3 3 3 100%, 100%, 100%%
Continuing Primary School Construction 1 1 L 100%
Lower Secondary School Construction 1 1 L 100%
Leaning Teaching Materials 1 1 1 100%
Dispensary Construction 1 1 1 100%
Wier 2 2 1 1 100%s, 0%
Compacity Enchancement for Local Authosity 1 1 L 100%
Community Capacity Building 1 1 1 100%5 Sukuma
nimal Raising Fund 1 1 1 100%% Sulsuma
Total: 12 12 1 1] 1] 11 12 9200 880,239 844 857,904 854 97%% 857 904 854 97%%
Paihoumphone: %3 villages
Pritmary School Construction 1 1 0 1] L 100%
Continuing Pritnary School Constraction 2 2 ] 0 1 1 100%s, 100%%
Leaning Teaching Materials 2 2 0 0 2 100%, 100%%
Rural Road Upgrading 2 2 0 2 100, 100%%
Community Capacity Building 1 1 0 1 100%a Pail k Pail 1]
Total: 8 8 1] 1] 3 5 8 63040 671347 570 671347 567 100%% 671 347567 | 100%
Total CHAMPASACK: 43 43 1 1 4 37 43 86% 3,023,087.400 2834235159 94%| 2834235159 | 94%
Grand Total: 307 307 1 2 16 288 307 94% 35274,784.678 33,100,541 256 94%)| 33,101,023 444 | 94%
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Total

Total sub-projects conpeted: 288 94%p
Total sub-projects > S0% 16 504
Total sub-projects < 50%o 3 1%p
Grand Total: 207 100%g
% Transfer to %o of ransfer to Transfer to o of
Districts/Provinces 0% =50% =50% 100% . Total Total PRF budget . . transfe
competion provinces account province account Koumban account rto
Sobbas (3 0 0 0 3 100% 3 264,241,052 264,241,052 100% 564,241,052 | 100%
Add (1D 0 0 0 11 100% 11 260,064 445 260,064 446 100% 560,064,446 | 100%
Hiengkhor (150 0 0 0 16 100% 16 1,238,421,844 1,238,421 846 100% 1,238,421,846 | 100%
V(D 0 0 0 11 100% 11 1,487,275.566 1,487 285 566 100% 1487285 566 | 100%
Huameuang (14) o 0 0 14 100% 14 1,925,092 842 1,925,093,846 100% 1,925,093 846 | 100%
Hamtay (3% o 0 0 3% 100% 39 4464 610,768 4 460,557 543 100% 4,460,557 543 | 100%
WViengthong (163 0 0 0 16 100% 14 2,393,152,530 2,393,182,535 100% 2,393,182,535 | 100%
Huaphan (112) @ @ [ 112 laas 112 13,232,893,047 | 13,228,850,834 100%| 13,228,856,834 | 100%
Wonghet {203 0 0 0 20 100% 20 2,308,210,020 2,292,457,691 9% 2,292457,6%1 | 9%
Ehoun {113 o 0 0 11 100% 11 1,360,540.42% 1,360,548 996 100% 1,860,548 996 | 100%
Eham (100 0 0 0 10 100% 10 1,565,902,695 1,565,902 6597 100% 1,565,902,697 | 100%
Xienghthuang (41) @ @ [ 41 laas 41 5,734,653, 144 5 718,909,384 100%| 5,718,909384 | 100%
Toumlan (22) 0 0 2 20 1% 22 1,715,425 605 1,3758.761,125 B0% 1,379,760,027 | B0%
Tacey (17} 0 0 4 1z TE% 17 2,050,532,005 1,441,817 451 o 1,441,775.835 | 70%
Samei (133 0 1 1 11 5% 13 1,686,185 477 1,270,957 831 Ta% 1,271,4585.15% | 79%
Saravan (52 @ I 7 44 85% 52 5456,151,087 4,092,536,447 T5%|  4,093,035065 | 7%
Sepon (14) 0 0 1 12 93% 14 2,004,500,000 1,872,370,086 93% 1,872.365.673 | 93%
Hong (113 0 0 1 10 1% 11 1,577,000,000 1,436,308,%80 1% 1,436,305435 | 21%
Wila (18) 0 0 2 16 9% 18 2,004,500,000 1,805,612 874 0% 1,805,612.335 | 20%
Thin {163 0 0 1 15 4% 16 2,242,000,000 2,111,717 4%z 4% 2,111,702,557 | 34%
Savannakhet (59) @ @ 5 54 92% 59 7, 828,000,000 7226,009432 92%| 7225993002 | 92%
Mloon (83 0 1 0 7 B3% ] 649,406,850 370,377,760 53% 570,377,760 | BE%
Ehong (143 0 0 1 14 93% 15 B22,093,136 734,604,978 9% 734604978 | B
Sulou (12) 1 0 0 11 92% 12 280,235,844 257,904,854 Y% 537,904,854 | ¥7%
Pathoum (5} 0 0 3 3 £3% ] 671,347,570 671,347 567 100% 671,347,967 | 100%
Champasack (43) I I 4 37 86% 43 3,023,087, 400 2,834,235,159 % | 2,834,235,159 | MH%
Total {(307) 1 2 16 188 4% 307 35,274,784,678 33,100,541,256 4% 33,101,023,444 | 94%
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Sectors Progress Huaphan | Xiengkhuang| Savannalkhet Saravan Champasack | Total Sub-pr
_______ ISR USRNSSR USR-S NSRUUULL RO RSO AU FUSSRN. | DU, S
_____ =0\ 8 e e
Bodveation | s=s0 | . L L S R 2| 4
100 13 13 24 15 18 83
13 13 15 16 21 53
______ OO ESURURUEN. SRS ISSUUL. NSV SRV SN SSSUUOR. SRS NS M. SR
tocess and ool ] R B O 0 b 0. 1.
Energy | »=30 ) .. ORI W ! ISR S LR R, 2 8
100 44 4 17 7 4 76
44 4 [ 1 [ 14 6 25
______ OO ESURURUEN. SRS ISSUUL. NSV SRV SN SSSUUOR. SRS NS M. SR
_____ =0 O
feath | e | L 0t LR R of .0 ..
100 38 14 6 1 7 76
38 14 6 1 7 76
_______ ISR SRS SO AU, SR NSRS SO NSO SORN NSRS | SN SR
Agrottural [0 ST O O 0.9 ..
Infrastracture |  ==30 I} I 1] 1] ] ]
""" w | 3 | 1 |z 1T T ) s
3 R [ : [ 1 2 9
______ OO ESURURUEN. SRS ISSUUL. NSV SRV SN SSSUUOR. SRS NS M. SR
_____ =0 Y8 e e e
ez ) 0 O 0] o 4.
100 14 9 5 10 7 45
14 9 9 10 7 49
Total: 112 41 59 52 43 307

69/72



Type of
Proc

Sr.

Contract No.

Descriptions

QTY

Proc.
Method

Annex 3
Progress Procurement Plan (January-June 2008)

Bid

Opening
Date

Costs
Us$)

Coniract

]

Coniract Amount
(USD)

Coniractor

Coniract
Signed

Delivery
Date

20%

10%%

Remarks

Goods

YEHICLES

Lot# 01

Pick Up 4x4 Disel Engine

Shopping

Prior

5-Mar-02

40,000

38,000

BM Asia (HE) Co. /Lao Ford City

6-Tun-02

Procedure Pending

Lot# 02

Light Motobikes 100 ¢

Shopping

Post

5-Wlar-02

16,500

10450

Hew Chip Xeng Co.

2-Jun-08

A-Tun-02

Paid

Completed

EQUIPMENTS

Lot# 03

Desktop computer (including printer, TP &
s oftware)

Shopping

Laptop

Metwork Color Printer

Sroanner

Post

21-Apr-08

26300

13240

Tito Computer

a-Tun-02

1140742008
(1" Dreliv)

Transaction Pending

Lot# 04

Photocopir

Shopping

Fax IMachine

Witless Desktop Phones

Phone Set

Desk A ccounting Caleulator (with printer)

Pocket Engineering Caleulator

=RE-=REEE I= RN SRR N ]

Lot# 03

Camera (Digital 8 ME)

Megaphones

Amplified Mictophones

I I I T = e e e

Post

21-Ape03

8490

6448

Bahaphane OA

13-Tun-03

20-Tun-08
(1™ Deliv.)
T-Tuly-028
[Last Deliv.)

Completed procedure
but transaction pending

Purchasing Pending

Lot# 06

Engineering Software:
SAP2000 Plus

GEARIO03 Full Package

Direct.

Post

6,000

3820

Sybexinfo Computer
(representative of Asian Institute
of Technology (AIT)

Purchasing Pending

PREF/GTA-Tools/01-08

Watious Technical Tools for District Technical

Advisor

Abney Lewvel

Compas

Tape Measuring 50 m

Tape Measuring 5 m

Global Positioning System (GPE)
Diynarde Cone Penetrometer (DCF)
Conerete Testing Equipment

Shopping

Post

24 Iul-03

7,100

Procedure pending

Office Small Equipment for New Provineial Office

Bhopping

Post

500

61

Procured by General A dm. Officer

fA-Tun-02

Complete procedure

Office Small Equipment for 5 New District Offices

Shopping

Post

1,000

Pending

FURNITURES

Furniture set for New Prowince (THTI:

|Sh0pping | Post |

3,000

838

Procured by General Adm. Officer

[ 5Junng |

Completed

m.—E.—.—qo\uth'—‘

Fusniture set for 5 Mew Districts (onty TNTY:

|Sh0p@g| Post |

7500

204

Procured by General &dm. Officer

| 6Junng |

Pending

Total (1): Goods

116390

73,761
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Type of
Proc

Sr.

Contract No.

Descriptions

QTY

Proc.
Method

Bid

Opening
Date

Costs
Us$)

Coniract

]

Coniract Amount
(USD)

Coniractor

Coniract
Signed

Delivery
Date

20%

10%%

Remarks

Goods

YEHICLES

Lot# 01

Pick Up 4x4 Disel Engine

Shopping

Prior

5-Mar-02

40,000

38,000

BM Asia (HE) Co. /Lao Ford City

6-Tun-02

Procedure Pending

Lot# 02

Light Motobikes 100 ¢

Shopping

Post

5-Wlar-02

16,500

10450

Hew Chip Xeng Co.

2-Jun-08

A-Tun-02

Paid

Completed

EQUIPMENTS

Lot# 03

Desktop computer (including printer, TP &
s oftware)

Shopping

Laptop

Metwork Color Printer

Sroanner

Post

21-Apr-08

26300

13240

Tito Computer

a-Tun-02

1140742008
(1" Dreliv)

Transaction Pending

Lot# 04

Photocopir

Shopping

Fax IMachine

Witless Desktop Phones

Phone Set

Desk A ccounting Caleulator (with printer)

Pocket Engineering Caleulator

=RE-=REEE I= RN SRR N ]

Lot# 03

Camera (Digital 8 ME)

Megaphones

Amplified Mictophones

I I I T = e e e

Post

21-Ape03

8,490

6448

Bahaphane OA

13-Tun-03

20-Tun-08
(1™ Deliv.)
T-Tuly-028
[Last Deliv.)

Completed procedure
but transaction pending

Purchasing Pending

Lot# 06

Engineering Software:
SAP2000 Plus
GEARIO03 Full Package

Direct.

Post

6,000

3820

Sybexinfo Computer
(representative of Asian Institute
of Technology (AIT)

Purchasing Pending

PREF/GTA-Tools/01-08

Watious Technical Tools for District Technical

Advisor

Abney Lewvel

Compas

Tape Measuring 50 m

Tape Measuring 5 m

Global Positioning System (GPE)
Diynarde Cone Penetrometer (DCF)
Conerete Testing Equipment

Shopping

Post

24 Iul-03

7,100

Procedure pending

Office Small Equipment for New Provineial Office

Bhopping

Post

500

61

Procured by General A dm. Officer

fA-Tun-02

Complete procedure

Office Small Equipment for 5 New District Offices

Shopping

Post

1,000

Pending

FURNITURES

Furniture set for New Prowince (THTI:

|Sh0pping | Post |

3,000

838

Procured by General Adm. Officer

[ 5Junng |

Completed

m.—E.—.—qo\uth'—‘

Fusniture set for 5 Mew Districts (onty TNTY:

|Sh0p@g| Post |

7500

204

Procured by General &dm. Officer

| 6Junng |

Pending

Total (1): Goods

116390

73,761
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