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Executive Summary 

This quarterly progress report represents the project implementation from the period of 
October to December 201 in which describing the implementation of the remaining 
activities in Cycle VII and the progression of Cycle VIII.  Additionally, the planning of 
PRF activities from January to March 2011 has also been included. 

The implementation of Cycle VII is close to completion. By the end of December 2010, 
453 of 463 subprojects have been launched in all targeted villages with 446 subprojects 
complete and 7 subprojects initiated with a completion rate above 50%. The rest of 10 
subprojects were inactive still. 

The planning of Cycle VIII activities started earlier as to align with the schedule of the 
socio-economic plan. However, it is relatively slow in implementation. It can be 
explained that with different sources of fund and targets and objectives, list of eligible 
sub-projects has been revised several times to meet their requirements. This, to some 
extent, has slowed down the process. Procurement is another key concern of the 
donors where all related documents needed to be carefully revised to ensure the 
compliance of the procurement procedures to the Project Operation Manual (POM). 

The LUFSIP Supervision Mission took place from October 18 to 29, 2010. The main 
objectives of the mission were to (1) review the project implementation arrangement, 
annual work plans and cost tables; (2) review the Project Operational Manual and 
provide Project Coordination Office (NCO) technical inputs as needed; (3) advise the 
NCO on meeting the relevant project legal covenants as they relate to financial 
management and procurement arrangements, M&E and safeguards; and (4) agree on 
the next steps on the project implementation.  

A joint team of the World Bank and the Swiss Agency for Development and Cooperation 
Identification Mission for the proposed Poverty Reduction fund Phase II conducted 
during September 20-October 8, 2010. In order to secure the smooth operation and 
proper transfer, the donors suggested PRF to proceed on the request of PPA with the 
total amount of US$975,000 in which to be used for the preparation of Cycle IX as well 
as PRF II. More importantly, it will also require significant Government contribution as to 
stimulate more funds from distinct donors. 

PRF assessments are requested by the donors and 3 assessments are required: (1) 
Participatory Assessment; (2) Technical, Utilization and Satisfactory Assessment; and 
(3) Capacity Building for Local Institution Assessment. The Participatory Approach 
Assessment Report by the SYNESIS Consultancy was submitted to the World Bank for 
comments. The findings of the assessment pointed out some strengths and challenges 
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to be considered if to effectively apply the approach. The 2 remaining assessments are 
under preparation and the progress will be reported in the next quarter. 

Relating the Feedback and Resolution Mechanism, the workshop was carried out on 
October 5, 2010 to review the current FCRM adopted by the PRF and to facilitate 
discussion around improvement in PRF and development for an action plan for the PRF 
II to roll out a robust FCRM. The new FCRM trial will first be implemented in 2 pilot 
districts (Khoun and TaOy). Additionally, IEC tool related to the new FCRM will also be 
produced.  

Several activities related the Environmental and Social Safeguard were taken place, 
one of which was the Video Conference on Disaster Management where 
representatives from 5 Asian countries took part in the discussion. As part of the 
preparation, the specialist from the World Bank carried out the review of the 
Environmental aspect of PRF in Xiengkhouang province.       

A sound PRF’s performance has been recognized, as a consequence, distinct donors 
have expressed their interests in funding the activities of the PRF. One of those is the 
Japan Social Development fund (JSDF) who has provided the amount of US$2,615,500 
while the Australian Agency for International Development (AusAID) offered $US2.1 
million to support the PRF’s activities. 
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1. Subprojects Planning and Implementation 

1.1 Cycle VII monthly implementation Progress 

At the end of October 2010, out of 463 sub-project selected for funding, 452 sub-
projects have been initiated (97%). 439 sub-projects have been completed while 12 
sub-projects have a completion rate above 50% and 1 sub-project under 50%. 
Nevertheless, 11 sub-projects were still inactive and this leads to the delay of the 
implementation. In responding, the PMT discussed on the issues as to be able to launch 
the implementation as soon as possible or if any actions needed to be taken. (figure 1 & 
2). In terms of budget, 37.59 billion kip has been transferred to koumban account to 
support the implementation, which contributed to 73% of the overall budget available for 
this cycle.   

At the end of November 2010, the number of active sub-projects remained the same, 
but 3 additional sub-projects were completed, while 9 sub-projects had a completion 
rate above 50% and 1 subproject had a completion rate below 50% and 7 sub-projects 
were still inactive with 4 sub-projects been cancelled. The cause of cancellation is the 
impracticability of 3 drilled well sub-projects in Saravanh province and 1 drilled well sub-
project in Savannakhet will also be cancelled since after the survey there is no water 
and it only be possible if the depth is reached which will then affect the limited budget 
(Details can be seen in Annex 15). (figure 1 & 2). By the end of the month, 39.73 billion 
kip was transferred to koumban account for sub-projects implementation (77%) (figure 
3). 

By the end of December 2010, out of the 463 approved sub-projects, 453 subprojects 
(98%) started and 446 sub-projects have been completed (96%). 7 sub-projects (1%) 
have a completion rate above 50% and 7 sub-projects were still inactive and 3 were 
cancelled (figure 1 & 2).In terms of budget, 40.35 billion kip have been transferred to 
koumban account (figure 3 and annex 16). 

The figures below summarize the implementation progress of the Cycle VII sub-projects 
and budget transferred during the reporting period, and show that the progress was 
steady and relatively slow. 

This trend illustrates the end of a PRF cycle implementation period where remaining 
subprojects are those facing most difficulties to be completed. For instance, the 
remoteness of the sub-project location with difficult road access, difficulties to find 
construction companies, natural disaster such as flood, landslide are the main factors 
which causes the delay in the implementation and completion of these sub-projects.  
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1.2 Main issues 

Additionally, besides the progression and completion of most subprojects, by the end of 
this reporting period there were some inactive subprojects in Savannakhet, Saravan 
and Sekong province even it is now reaching the end of the implementing period. The 
main reasons behind these are difficulties faced particularly the poor conditions of the 
targeted areas. Moreover, natural disaster is also a core constraint that prevents the 
launching. Up to December 2010, there were still 10 inactive subprojects most of which 
are in Sekong province where transportation is a main obstacle. List of inactive 
subprojects can be seen in Annex 15. 

Figure 1: Sub-projects completion (Oct - Dec 2010) 

 
Source: Provincial Monitoring and Evaluation Unit Jan 2011 

Figure 2: Complete and Inactive Sub-projects (Oct – Dec 2010) 

 
Source: Provincial Monitoring and Evaluation Unit Jan 2011 
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If to compare to the same period of Cycle VI (Oct-Dec 2009), there were some 
differences in the rate of progression. Cycle VI, in particular, the completion of sub-
projects rose from 335 (94.4%) in October to 341 (96.1%) in November and to 351 
(98.9%) in December, showing the progression of 4.5%. While the progression rate of 
Cycle VII representing to only 1.5% after the 3-month implementing. Most of cycle VII 
remaining inactive sub-projects are those in Sekong province where transportation is a 
main constraint. As a result, the implementation of those sub-projects has to be paused 
for sometimes, this contributes to the stable and slow progression. Additionally, 3 drilled 
well construction sub-projects in Saravanh province were cancelled since after the 
survey, they are infeasible.  

Figure 3: Cycle VII Sub-projects completion during the quarter compared to Cycle VI 
Sub-projects completion (Oct-Dec 2009) 

 

 

Cycle VI (2009) Cycle VII (2010) 

SP % SP % 

October 335 94.4% 439 94.8% 

November 341 96.1% 442 95.5% 

December 351 98.9% 446 96.3% 

Source: Provincial Monitoring and Evaluation Unit Jan 2011 
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Figure 4: Budget transferring to Koumban bank account 

 
Source: Provincial Monitoring and Evaluation Unit Jan 2011 
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Luangnamtha, Savannakhet and Champasack, the procurement processes are 
expected to be carried out in March 2011 and completed by June 2011 (Details can be 
seen in Annex  27)  

During this quarter, only 57 training sub-projects were checked and approved from CD 
unit. Based on the calculation, the training sub-projects contributes to 30% if compare to 
the overall training sub-projects, and 27% if compare to the whole amount of budget. As 
Some Bill of Quantity of some training sub-projects were cut down, particularly the 
demonstrative equipments of the session since those proposed sub-projects were not 
under the support of PRF.  

1.4 Analysis and Comparison between Cycle VIII and Previous Cycles 

The launching of the cycle VIII was relatively slow (behind the schedule) compare to the 
previous cycle in the same period where 64 sub-projects had been initiated with 3 sub-
projects had a completion above 50% and the rest were under 50% of the total work 
while Cycle VIII was still in the process of preparation. 

1.5 Main issues 

It can be explained that while cycle VIII is the last cycle of the additional phase, added 
sources of fund are also available. With their different targets and objectives, list of 
eligible sub-projects has been revised several times to meet their requirements. This, to 
some extent, has slowed down the process. Additionally, the donors are really 
concerned with the procurement systems where all related documents needed to be 
carefully revised to reduce the risks of non-compliance with procurement procedures 
specified in the Project Operation Manual (POM).  

2. Feedback and Resolution Mechanism:  

On October 5, 2010, WB and PRF organized a workshop on FCRM at Don Chan 
Palace, Vientiane Capital.  The objective of the meeting is:   

- To orient PRF staff to affective feedback and conflict resolution 
mechanisms (FCRMs); 

- To review the current FCRM of PRF; and  
- To facilitate discussion around improvement in PRF and development for 

an action plan for PRF II to roll out a robust FCRM. 

Participants of the workshop include the CD and ME staffs from each targeted 
provinces; CD and ME unit at the central level as well as the government staffs from 
each ministry; Lao Women Union and Lao front.  Based on the discussion during the 



6 
 

workshop, CD team has developed an action plan on the FCRM for PRF II.  The action 
plan will first be applied in two targeted pilot districts.  

After the workshop,  during Dec 2010 to Jan 2011, M&E and CD teams together with 
the PRF's Technical Advisor have discussed on a new Feedback and Resolution 
Mechanism (FRM) for PRF II to be used in the two pilot districts in cycle 9 (Khoun 
district of Xiengkhouang province and TaOy district of Saravanh province). In 
coordination with the WB, the PRF team has continued to work on the FRM action plan 
in which include the following main activities: 

- Update on new guideline of FRM  
- Design new FCRM poster, booklet, brochure and spot  
- Plan the study visit NT2 project on Feedback and resolution mechanism, The 

participant for this visit will be involves all CD staffs, DC, district deputy from 
two pilot districts and CD, ME, PC and NLBRDPA from two provinces and 
PRF staffs from CD and ME unit at central level. 

- New FRM will be start to use in two pilot districts as Khoun district of 
Xiengkhouang province and TaOy district of Saravanh province, The pilot will 
start in March and end in September 2011. 

- Organize a training on new FRM for PRF staffs at all level (for pilot) 
- Set up main new channels for new FRM as:  Roll free hotline, feedback box in 

each village and email address 
- Organize a workshop in two targeted provinces to review and evaluate on the 

new FCRM that will be implemented in two targeted pilot districts.  

As a result of discussion, the planning needs to complete by March and the adoption of 
a new FCM should start immediately in the two targeted pilot districts while the existing 
mechanism will be used in all remain districts still. 

Additionally, the roles of the Conflict Resolution Committee at all levels have been 
reviewed in order to encourage better performance and ensure all activities are done 
properly.  

3. Environmental and Social Safeguards:  

During the reporting period, PRF, TA team in particular, attended the workshop on the 
Environmental aspect in Khammuan and Saravanh province organized by the Ministry 
of Communication and Transportation. The objective of the workshop was to discuss on 
the Environmental aspect in the handbook used by the ministry. Regarding this, the TA 
team has studied the contents to be as reference for the revision of its guideline. 
Currently, upon the implementation of each sub-project, assessment was conducted 
though it is not titled as Environmental Safeguard.  
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The Head of the TA Unit together with the Senior Technical Advisor participated in the 
video conference session on Disaster Management held by the World Bank. The 
session consisted of the representatives from the 5 Asian countries: Lao, Vietnam, 
Cambodia, Singapore and Malaysia. The main objective of the session was to 
exchange lessons and experiences on Disaster Management in their own country.  

The World Bank team reviewed on the Environmental aspect in one selected PRF’s 
province (Xiengkhouang) to study the existing procedure used and conditions applied to 
the PRF. The outcome of the study will be information for the development of the future 
PRF’s Environmental and Social Safeguard.        

4. PRF Assessments 

To ensure the transparency, accountability and effectiveness of the PRF’s 
implementation, assessment on various topics are required and mandated.  

The Participatory Approach Assessment Report by the SYNESIS Consultancy was 
submitted to the World Bank for comments. Generally, the findings of the assessment 
pointed out some strengths of applying the approach. However, there are also some 
challenges that PRF needs to concentrate upon if to effectively apply the approach 
further such as to include more disable people in the process, communication tools that 
will serve different groups of communities who have different cultures, speak different 
languages etc. 

For the Technical, Utilization, and Beneficiary Satisfaction Assessment, MIXAI 
TECHNO ENGINEERING & CONSULITNG Co., Ltd is selected to carry out the 
assessment with the contract amount of US$72,500 and was signed on December 27, 
2010. The overall purpose of this assessment is to review the quality and cost of 
infrastructure of sub-projects, the service delivery / utilization of the investments for the 
purposes intended, and sustainability of these investments. The report is expected to be 
finalized and submitted to the donors by March 2011. The details of the progression will 
be reported in the next quarter. 

Another required assessment is on the Capacity Building of the Local Institutions. The 
purpose of the assessment is to evaluate the progress with establishing sustainable 
participatory approach and to appraise the awareness and knowledge of the 
significance of community participation among the local government officials. The 
contents will include an evaluation of the awareness and understanding on the 
participatory approach by the trained local government, effectiveness of the training 
session organized by the PRF; and analysis on the level of communication between the 
local government and the communities. The schedule of the implementation was 
postponed since after the deadline for submission of Expression of Interest (EOI) there 
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was only one consulting firm submitted its Expression of Interest. Therefore, the 
procurement process was repeated including the re-advertisement and the World Bank 
has approved for the re-invitation process on December 20, 2010 and the deadline was 
scheduled to January 15, 2011. 

5. Cooperation and Partnerships 

5.1 Donors 

Preparation of the PRF II 

The first phase of PRF is scheduled to end on September 30, 2011. It has been 
recognized that the PRF would continue to make a significant contribution to the 
Government’s efforts to reduce poverty in the Lao PDR. To extend its activities to the 
next phase found necessary and crucial.  For this to happen, it requires a detailed study 
from both the government and the donors. 
 
As a consequence, a joint team of the World Bank and the Swiss Agency for 
Development and Cooperation Identification Mission for the proposed Poverty 
Reduction fund Phase II took place during September 20 - October 8, 2010. 
Simultaneously, it will also require significant Government contribution as to stimulate 
more funds from distinct donors. Additionally, the mission suggested the request of 
Project Preparation Advance (PPA) to support the preparation of PRF Phase II. In 
response to the donors’ comments, PRF had proceeded on the request of PPA with the 
total amount of US$975,000 in which to be used for the preparation of Cycle IX.  

Regarding to the Aide Memoire, the mission has come up with some key results to be 
achieved during the implementation of the PRF II as follows:  

 Improved access to basic economic and social services in at least 300 koumbans 
supported by the PRF; 

 More than 75 percent of households reported an increase in knowledge, skills, 
confidence and ability to participate collectively in community development 
activities; 

 Greater than 75 percent satisfaction levels reported by beneficiaries regarding 
improved services and participatory local development planning, implementation 
and monitoring in a representative subset of sub-districts; and 

 Greater than 70 percent of PRF districts with local government officials trained 
and participating in the planning, appraisal and supervision of PRF activities. 

In terms of its geographic coverage, to be in line with the Government’s decision to 
scale up the PRF nationally, the second phase of the PRF would seek to expand its 
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geographic scope while also deepening Project interventions in current areas of 
intervention.  

Apart from its three main components (similar to PRF I), the PRF II would pilot three 
new types of interventions: (1) Livelihoods pilot; (2) Disaster Risk Management (“Cool 
CDD”); and (3) Environmental Protection (“Green CDD”). 

In addition, the mission pointed out some risks to be considered in the efforts to scale 
up the PRF which include (1) timely and predictable financing, (2) capacity of the 
PMT/PRF to continue to provide high quality facilitation and technical support on a 
larger scale, (3) the capacity of local governments to support the process and the 
willingness of sector ministries to collaborate, and thereby to facilitate complementarily, 
(4) the increased fiduciary management burden on the PMT, and (5) timely and rigorous 
monitoring and evaluation. (Final Draft Aide Memoire of Identification Mission 
September 20 – October 8, 2010, October 19, 2010). Provisional Timeline for the PRF 
phase II Preparation is detailed in Section 7: Planned activities for next quarter in this 
report.  

5.2 Australian Agency for International Development (AusAID) 

According to the letter dated November 22, 2010, PRF had been posted on the potential 
contribution of AusAID to the Poverty Reduction Fund Phase I of up to AU$2.1 million. 
The fund will be specifically directed to the Access and Transportation Infrastructure, 
Community Electrical Supply, Local Markets and Communal Water Systems.  

5.3 Japan Social Development Fund (JSDF) 

Japan Social Development Fund with the World Bank as administrator of grant funds 
provided a grant in an amount of US$2,615,500 to the Poverty Reduction Fund as to 
support its activities.   

The objective of the Project is to pilot an innovative livelihood focused community-driven 
development program in Selected Poverty Reduction Priority Districts in Huaphan and 
Savannakhet provinces. The grant would be implemented over a three year period and 
compliment PRF’s regular funds. 

5.4 The Lao Uplands Food Security Improvement Project (LUFSIP) 

The LUFSIP Supervision Mission took place from October 18 to 29, 2010. The overall 
objectives of the mission were to (1) review the project implementation arrangement, 
annual work plans and cost tables; (2) review the Project Operational Manual and 
provide Project Coordination Office (NCO) technical inputs as needed; (3) advise the 
NCO on meeting the relevant project legal covenants as they relate to financial 
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management and procurement arrangements, M&E and safeguards; and (4) agree on 
the next steps on the project implementation. PRF, in cooperate with the MAF, is 
responsible for the implementation of sub-component 3a and 3b of the project. The 
mission participated in the PRF District Decision Meetings of sub-projects 3b (Ketsana 
Response) in 5 districts of Attapeu province and visited the community in Savannakhet 
province. 

During the end of October 2010, the PRF teams conducted District Decision Meetings 
of LUFSIP 3b. The results of the meeting were then revised based on the budget 
availability and project feasibility. After the reallocation, 93 subprojects are selected for 
the implementation in 3 KETSANA impacted provinces. 37 of which are in 4 districts of 
Saravanh (Saravanh, Toumlan, Samoy and Taoy), 22 sub-projects implemented in 4 
districts of Sekong (Lamarm, Thateng, DarkCheung and Kaleum) and 33 subprojects 
are provided to 5 districts of Attapeu province (Sanamxay, Samakhixay, Sanxay, 
Phouvong and Xaysettha).  The total investment contributes to 27.06 billion kip.(See 
annex 22 for details). 

The PRF and the MAF organized several meetings to prepare the implementation of 
sub-projects in cycle 9 which links to Component 2a of the MAF. As the result of the 
meeting, the Agriculture Engineer has designed the standard of the seed storage 
house, bio-gas house, tree nursery and other standard design which have been 
approved by the MAF – Department of agriculture extension. In addition, guidelines of 
seed storage have also been developed. On the other hand, the PRF organized the 
animal training together with the study visit to the bio-gas sites in Xiengkhouang and 
Savanakhet provinces. 

The component 3b (Community Disaster Recovery): The sub-projects of LUFSIP are 
under procurement process and will start for the implementation by in the end of April 
2011 and expected to complete after two months. 

5.5 Mass-based Organizations, Line Ministries and Other Projects 

As a result of the M&E Workshop on September 27, 2010 held by the World Bank, on 
December 7, 2010, the representatives from the National Implementation Unit, Foreign 
Trade Policy Department, Ministry of Industry and Commerce visited the PRF to learn 
its Management Information System (MIS) as well as to share their experiences relating 
to the use of MIS. It was a value achievement resulted from the workshop, this will, at 
some extent, encourage future cooperation not only related to the MIS but other areas. 
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6. Specific activities during the reporting period (Oct-Dec 
2010) 

6.1 Monitoring and Evaluation 

6.1.1 Management and Information System (MIS) 

  

Basic data of new additional 9 districts (5 districts of Attapue, 2 of Saravanh and 2 of 
Sekong) havealso been keyed into the database to support cycle 8. 

The PRF MIS database is now divided into two components: (1) Normal PRF database 
and (2) KETSANA database.  These two databases record different information of the 
same cycle (cycle VIII), the existing MIS could not record the same basic information of 
the Koumban and the District in the same cycle template and this is the reason why the 
breakup is needed. 

KETSANA MIS database has been installed for additional districts of 3 provinces 
(Attapue, Sekong and Saravanh) where the data on village profile, district prioritization 
meeting subprojects list and final decision subprojects list have been keyed. On the 
other hand, the provincial staffs are now entering the proposal form into the system and 
expected to be completed at beginning of March. 

MIS improvement is another main issue within the M&E unit for the PRF II which will be 
designed according to the change of project cycle, data collection process and/or data 
confirmation. MIS improvement also depends on the Project Development Objectives 
(PDO) as well as other requirements within the project life such as Baseline Survey, 
special studies and outcome assessment. During the reporting period, MIS 
improvement is in the stage of discussion and preparation of the TOR which expected 
to be finalized after the PRF II Negotiation.  

6.1.2 Reporting 

The Annual Report 2010 was submitted to the World Bank at the end of December and 
more analytical aspects have been included as suggested by the donors. This annual 
report is also serving as a Fourth Quarterly Report.  

In response to the donors’ recommendation in improving better coordination and 
updating on the implementation of each targeted provinces as well as the central office 
itself, the M&E Unit has continued to prepare a monthly report and submit copies to all 
provincial and district offices to serving as a feedback report. 
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6.1.3 Other issues 

During the period, the Monitoring and Evaluation Unit: 

 Monitored the physical progress of subproject implementation and the 
disbursement to koumban bank accounts for Cycle VII and preparation of Cycle 
VIII;  

 Prepared the organization of the 16th PRF Administrative Board Meeting report;  

 Prepared internal workshop for Monitoring and Evaluation Unit to improve MIS 
and Reporting system for PRF II; 

 
6.2 Community Development 

6.2.1 Information Education and Communication (IEC) 

 Public Information:	
 

 The MOU for a bilateral cooperation with the media on information 
dissemination 

23 new Memorandum of Understandings (MOU) have been signed and enforced since 
the beginning of October 2010 (Annex 20) and the quarterly action plans for the 
implementation of these new MOUs have also been completed. 

 A Review Meeting with the Health Information and Education Center, 
Ministry of Public Health 

The review meeting was implemented on December 20, 2010 at the Health Information 
and Education Center (HEC), Ministry Public Health office.  The purpose of the meeting 
was to evaluate the implementation of the MOU signed between the PRF and the 
Health Information and Education Center. The meeting outcomes are summarized 
below:  

(1) Both sides agreed to produce more TV news reports next year since the previous 
MOU’s condition only allow few number of programs produced. Additionally, 
weaknesses were pointed out for future improvement especially regarding the 
participation and coordination. The limited budget is still the main constraint for 
the implementation. 
 

(2) PRF and HEC will take lead in disseminating all kinds of information associated 
with the PRF activities apart from the health care services news. 
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(3) The MOU is expected to be signed and enforced by the end of February 2011 
while the determination will be taken action during March 1 to September 30, 
2011. 
 

 Distribution of brochures on "Feedback and Conflict Resolution" at the 
District Decision Meeting of KETSANA affected area 

250 brochures were distributed to all KETSANA affected districts. The key points 
stipulated in the brochure are to educate the policy maker at the district level on the 
following points: 

(1) The principles of PRF's Feedback and Conflict Resolution Mechanism. 
(2)  What kind of information is considered as feedback information? 
(3) How to transfer the feedback information to the offices in charge? 
(4) How can the feedback provider access to the information on "final resolution" of   

 the feedback issue? 
 

 Daily news release 

More than 30 articles on various Lao newspapers (Women Union's newspaper and 
magazine, Health and Education Center's newspaper and magazine, Radio program 
"Loung Sang Loung Sa" and "Som Boun Phoun Souk", and PRF's website as well as 4 
articles in English (Vientiane Times newspaper) has been released. The news released 
mainly consists of 3 categories: 

(1) Progress of LUFSIP implementation such as district decision meeting in 3 
KETSANA affected provinces, procurement activity at Koumban levels, etc. 

(2) Provided the strategic information, which aims to advocate and support the policy 
decision maker within the government at all levels (local and central), highlighting 
the positive impact of PRF's subproject on the livelihood of villagers, etc. 

(3) Provided community awareness information such as sustainable use of natural 
resources, etc. 
 

 Website updating 

In cooperation with the Monitoring and Evaluation Unit and the IT team, IEC team has 
updated PRF's website on a monthly basis by providing and uploading the below 
information:  

(1) Uploaded all PRF reports to PRF website such as quarterly and annual reports; 
(2) Updated Homepage of "News" on the webpage, and almost (95%) of the news 

release were uploaded.(http://www.prflaos.org/employment/cd_index.html)  
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 Arrangement of a media interview and writing an article of news release 

A TV interview on "Eight Years of Implementing PRF's Sub-project since 2003", 
provided by Dr. Bounkouang Souvannaphanh, Deputy Executive Director of PRF was 
conducted on December 24, 2010 and the article on the same topic was posted on the 
newspaper on December 29, 2010. 

 PRF Documentary Script  

The first draft script of a new documentary has been completed in which 8-
yearachievements of PRF’s implementation and highlight positive impacts towards PRF 
beneficiaries. 

 Community Education: 
 

 Production of a documentary on "procurement work" 

The filmstrip (or film clip) has been produced and is now being screened and checked 
by the PRF Procurement Team to ensure that the clip is relevant with the PRF 
procurement processes and procedures, and will support the procurement teams at 
Koumban level to strengthen their ability to conduct procurement works by themselves. 

 Production of new spot in Khamu (ethnic language) 

Two new spots in Khmu (ethnic language) have been produced and broadcasted during 
the Khmu news program (Lao National TV) in both morning and evening news. The 
aims of the spots are to advocate on “rural child schooling" and "sustainable utilization 
and management of PRF's sub-projects".  

 Establishment of loudspeakers system in 10 pilot villages 

10 sets of loudspeakers attached with a guideline on "how to effectively use of 
loudspeaker" have been distributed to 10 pilot villages in 10 districts of 6 provinces (see 
more details in Annex 17). The nine stations out of 10 loudspeakers have started their 
operation since October 2010. IEC team in Vientiane is the key information providers.  
Copies of all information disseminated on the Radio and TV programs in Vientiane are 
burned into CD and sent to the provinces and districts to rebroadcast on the 
loudspeaker programs within the 10 pilot villages. Loudspeakers are deemed very 
useful, locals are keeping up-to-date on what happening in the communities and 
receiving information from various sources such as news from the Lao Women 
Information Department, Lao Women’s Union and the Health Education Center.  

 Production of PRF's magazine for the last six months of 2010 
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 The magazine has been completed and published (5,800 sets). The purpose of the 
magazine is to inform and provide some best practices of sub-project 
implementation as well as providing some lessons learnt, knowledge and progress 
of PRF implementation to the PRF staff, district and provincial authorities, and 
community beneficiaries. 

The magazines have been distributed to the following targets: 

 2,556 sets were provided to the PRF targeted koumban and villages as the means 
of disseminating information to the villagers in the remote areas. To broadly publish 
of PRF’s activities, magazines have also been posted on the Koumban information 
board for public viewing;    

 2,055 sets were distributed to PRF's district and District Governor offices and some 
554 sets were circulated to the Provincial Governor offices of the 17 Lao PDR 
provinces (both to the PRF targeted and non-targeted districts); 

 335 sets to 36 government offices in Vientiane Capital; 
 58 sets were provided to 9 libraries of educational institutes in Vientiane Capital; 
  36 sets for 18 International Organizations and NGO's; 
  60 sets for 17 offices of media organizations including Television and Radio 

programs which is contracted with PRF at central and local levels (annex 19)  

 Production of new spots in Hmong ethnic language 

The activity is still on hold since the agreement between the IEC team and the producer 
of Hmong TV program was not yet met. The cost to produce the Khmu sport, is 
currently too high and re-negotiation will take place during the next quarter. 

 Cloning all available IEC products to send to 9 districts within 3 
provinces(Saravan, Sekong, Attapeu) in southern part of Laos 

This activity has been completed. The distributed IEC products mainly focused on 
improving people knowledge within targeted districts to disseminate PRF policy, 
principle and how to be involve or participate in the PRF's activities, particularly in the 
preparation and implementation process of PRF's sub-project. 

 Improvement of the Manual on "Operation and Maintenance of Spring 
Water Gravity Fed System" 

The improved manual on “Operation and Maintenance” are tested in Xiengkhouang and 
Luangnamtha province. The updated manual will revised and prepared based on the 
feedback received from the training participants who are the users and the PRF teams 
who attended the training and responsible for adopting of the manual. The final version 
is expected to be completed during the next quarter and will then distribute to all 
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provinces. The contents have been revised and approved by the TA team where 
technical aspects have been proved to be feasible. 

 Production of PRF Calendar 2011 

The production of the 2011 PRF calendar was completed in November 2010 (2,220 
sets).  

Calendar is an optional means of disseminating information related to the PRF’s 
activities. Calendar, however, mainly provides information on the sub-project impacts. 

 138 sets were distributed to the Government offices in Vientiane Capital; 
 88 sets was distributed to Educational Institutes;  
 38 sets were distributed to International and NGO's organizations;  
 34 set were distributed to Public Information institutes and member of Radios 

and Televisions programs at the central level.  
 396 sets were distributed to the PRF and the Provincial Governor Offices; 
 546 sets were provided to PRF and District Governors offices;  
 984 sets were provided to Koumban level such as Koumban offices, Koumban 

Completion Primary School, Koumban Dispensaries, and PRF Koumban 
information boards. (Details can be seen in annex 19)          

6.2.2 Local Institution Capacity Building  (LICB) 

During the reporting period, Evaluation and Experiences exchanging meeting at 
provincial level was conducted in Saravanh province on September 29, 2010. The 
objective of the meeting was to discuss and share experiences relating to the PRF sub-
projects implementation with other rural development projects within the provinces. 
Additionally, the meeting stressed on lessons learnt from the actual implementation and 
more importantly, the meeting increased opportunity in improving coordination with 
other rural development projects as well as provincial government counterparts. 

Participants consisted of: 

 Government staffs from all departments at province,  
 District deputies from 8 districts (Hole province) 
 NLBRDPA from 8 districts in Saravanh province and 
 Staffs from another rural development projects in the province such as NGOs.   

During November 2010, a contest for the community development amongst Koumban 
covered by the PRF waslaunched and the criteria for the winner include: 

1) Education:  The percentage of school attendance in each villagein the 
Koumban is growing up; 
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2) Public health:  All villagesin the koumban are aware of hygieneissues;  
3) Environment protection: Villagers are aware of environmental issues 

and at some extent performing well on the protection; 
4) Land use:  Villagers in the koumban be able to properly allocate their 

lands for improving their living such as area for planting, area for animal 
raising and area for the accommodation. 

5) Public work and transportation:Villages or communities with a good 
operation and maintenance of community roads and other constructions. 

The criteria of the contest were distributed to all koumbans in all targeted provinces by 
putting up on the information board and community's radio as well as conveying 
information during the village or Koumban meetings. The purpose of the contest is to 
follow up on the impacts of the training whether they have applied what have been 
trained and applied it effectively. Additionally, is to encourage close cooperation 
between communities and local authorities, as officials from related sectors are also the 
referees of the contest. To encourage their participation, rewards have been used as 
incentives. Community Development teams are responsible for the activities. The first 
scoring will be collected during March 2011 and the second scoring in June 21011. The 
model Koumban (the first, the second and the third Koumban) will be rewarded in the 
district meeting during July to August 2011. 

During November December 23, 2010, trainings on the Awareness Raising of PRF for 
koumban teams were conducted in two targeted districts of Champasack province. The 
objective of the training was to review and encourage more understanding on the PRF’s 
principles of koumban teams to ensure proper and better implementation in the future.  

6.2.3 Community  Capacity Building  (CCB) 

Coordinated with the TA unit and related district line ministries to organize the Operation 
and Maintenance (O&M) training to the beneficiaries of PRF's activities in 7 targeted 
provinces. The objective of the training was to: (a) deliver the basic technical of 
operation and maintenance (O&M), (b) set up the rule and regulation of O&M, and (c) 
establish the operation and maintenance fund to the community. After completing the 
training, all PRF's infrastructures will be handed over to the communities and local 
authorities. Given the nature of the PRF sub-projects where communities are 
participated in every stage of the sub-projects implementation, the trainings have 
encouraged strong understanding of the communities towards the O&M as well as the 
adoption of O&M procedures. On the other hand, PRF and officials from concerned 
sectors have periodically followed up on the impact of the trainings and found that in 
general, the training attendances understand the O&M procedures and be able to adopt 
at the satisfactory level.      
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Trained the infrastructures subprojects implementation technical of cycle 8 to the Koum 
ban and Ban implementation teams. During this quarter of the cycle, only Xiengkhouang 
and Champasak provinces were completed this training, with the number of 32 
subprojects in Xiengkung and 16 subprojects in Champasak respectively. 

In cycle 8, 11 infrastructure subprojects were affected under the case of Social 
impacted, 2 sub-projects of IDA&SDC fund and 9 subprojects of LUFSIP fund. Having 
said that, there was only 1 sub-project with conditions of receiving compensation (land 
acquisition) where a village’s productive area is affected by the Spring Gravity Fed 
System sub-project in Savannakhet province. An affected village received 
compensation from the communities to which the sub-project is belonged to on the 
basis of voluntary. The rest with minor impact which under the level to be eligible for 
compensation, are proceeding under the voluntary donation.   

6.3 Administration and Finance 

6.3.1 Procurement 

PROCUREMENT AT NATIONAL OFFICE 

 PRF 

 Three pick-up trucks from Mitsu Lao Co. - Importation documents and 
registration of license plate completed. 

 PRF Central Office Renovation - After signing the contract with the selected 
contractor, some additional works would be requested which includes:  

1. Installation of the network system - After the World Bank approved to 
procure this service through the shopping method and subject to the post 
review on 3 November 2010. PRF completed the bid opening and evaluation 
and signed the contract with the selected bidder (Unitech Co.; Ltd.) for an 
amount of 8,920,000 LAK on 7 December 2010. 

2. Installation of electrical line system - After having inspected the new office 
building, PRF’s Architect recommended that the electrical system should be 
replaced as it had been installed about 50 years ago making the electrical 
supply insufficient and not safe for further use. PRF has thereby requested 
the Bank’s no objection for installing a new transformer and electrical line 
system from the main road outside the Prime Minister’s Office compound. 
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 LUFSIP under PRF 
 
 Vehicle (pick-up, car, and motorcycle) - the Request for Quotation (RFQ) was 

sent to several Bidders, but some refused to accept the PFQ. The bid opening 
was postponed twice and on the actual bid opening day on 8 October 2010, only 
few Bidders showed up. After discussions with the World Bank, PRF were 
advised to revise the specifications of the pick-up trucks from 3.0 litre diesel to 
2.4 litre diesel and be re-advertised in the national newspapers as well as posted 
on the Procurement Monitoring Office, Ministry of Finance’s website.  Despite 
following the Bank’s recommendation and re-organizing the bid opening on 24 
December 2010, only very few bidders submitted their quotations. The Bidding 
Committee thereby decided to proceed further so as not to delay the process as 
the project has already commenced and as the PRF staff in Saravanh, Sekong 
and Attapeu urgently require to use the vehicles to ensure timely implementation 
of LUFSIP. 

 IT equipment - all IT equipments have been achieved and delivered to the PRF 
Vientiane Office and to the project sites in different provinces (Attapeu, Salavan 
and Sekong) such as computers, laptops, photocopiers, printers, fax machines, 
scanners, LCD’s, calculators, digital cameras, amplified microphones, 
megaphones and calculators. Most of the purchase contracts were signed in 
September 2010 and the goods delivered in October-November. 

 TA Tools - all bids received on 6 September 2010 were rejected due to 
inaccurate specifications of the GPS which was not acceptable. We are now 
finalizing the specifications and will reduce the number of each item in TA tools 
package. The re-bidding is expected to be organized in March 2011.  

 Furniture and Small Equipments – The procurement is being managed by the 
Provincial Procurement Officer and most of the furniture and small equipments 
have been delivered to the PRF targeted district offices in Salavanh, Sekong and 
Attapeu provinces. Most of the purchase contracts were signed in August 2010. 

 Works (Office Renovation) - All the procurement work for the office renovation 
at the provincial and district levels are being managed by the provincial 
Procurement Officer through the shopping procurement method. Most of the 
contracts were signed in September and November 2010. 

SUB-PROJECT GRANT 

 The Procurement Plan for 2010 under LUFSIP for components 3.a and 3.b have 
been completed and submitted to MAF for their information and record and are 
asking MAF to send it further to the World Bank for their comments and records. 
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 Training on the revision of procurement procedures and the bid opening process 
and evaluation and what evaluation reports need to be prepared for the 
Koumban Representative Teams have been completed. 

 Bid opening and evaluation for sub-project grants for component 3.a completed 
in compliance with the guidelines of PRF’s Procurement Manual. 

 Contracts with the selected bidders have been signed after approval from the 
PRF Central Office. 

The bidding price of some selected bidders were higher than the estimated cost while 
the budget allocated for each district in each cycle is limited. After the discussion with 
the World Bank, PRF was advised to reject the bids and repeat the process. The re-
bidding is expected to be organized during 1-15 March 2011. 

6.3.2 Finance 

 Submitted the FMR to IDA and SDC For the financial report of this quarter has 
covered the closing year end 30 September 2010 and SOE (Replenishment 
Application) # 0019, 0020 and 0021 for period October-December 2010 were 
submitted and approved by World Bank office in Philippine. The total of three 
replenishment requests is about USD 785,970.97. 

 Completed the subproject financial management training for Koumban 
representatives in Attapeu province. The objective of the training isto encourage 
more understanding related to the financial processes before proceeding on the 
subproject payment at Koumban level for the fiscal year 2010-2011. 

 Organized a mission to 5 provinces for the Internal Audit for the period of 
October 2009–September 2010.  

6.3.3 Human Resources 

 Completed the recruitment of staff for the implementation of PRF’s activities in 
the KETSANA impacted districts; 

 Proceeded on the key performance assessment of the PRF staffs for the year 
2010; 

 Prepared the 2011 contracts for all eligible staffs after the assessment.  

7. Planned Activities for next quarter (January-March 2011) 

7.1 Cooperation and Partnership 

 Coordinate with the NLCRDPE to identify the list of the poorest koumban to be 
used as a targeted areasfor the implementation of PRF II; 
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 Coordinate with the Department of Irrigation, Ministry of Agriculture and Forestry 
relating the implementation of the LUFSIP particularly on the design of the 
subprojects to ensure the alignment to the sector’s standard; 

 Coordinate with the Ministry of Finance, Ministry of Planning and Investment and 
the National Leading Committee for Rural Development and Poverty Eradication 
on the Government’s contribution into the implementation of PRF II.   

7.2 Monitoring and Evaluation 

 Continue following up with donors’ comments on the Report of Participatory 
Assessment; 

 Continue following up with Mixay Techno Co., LTD on the report preparation of 
Technical, Beneficiary Satisfactory and Utilization Assessment; 

 Cooperate with the Finance and Administrative Unit, Procurement team to 
undertake Pre-Quality Selection of a consulting firm to perform on the 
assessment of Capacity Building of Local Institutions; 

 Continue following up with the Physical and Disbursement Progress cycle VII and 
VIII; 

 Prepare for Management Information System (MIS) improvement according to 
changing for PRF phase II; 

 Cooperate with SDC, Centre of Development and Environment (CDE) to prepare 
PRF phase II targeting area with linking to the socio-economic data of 
Department of Statistic MPI to define poorest koumban; 

 Prepare internal workshop for Monitoring and Evaluation Unit to improve MIS and 
Reporting system for PRF II; 

 Prepare update Feedback and Conflict Resolution Mechanism Database 
(FCRMD) for better capture type of feedback that may receive during pilot test of 
new FCRM; 

 Preparing 1st Quarterly progress report of fiscal year 2010-2011; 
 Coordinate with Senior Advisor to prepare PRF II manual of operation especially 

for the part of Monitoring and Evaluation System; 
 Support and motivate provincial ME team to enhance and strengthen the 

capacity on better management information system.   
 Draft the outline of the MIS to record more concise detailed data such asnumber 

of students, area and hectare of the watered of irrigation, etc   
 Conduct a baseline survey for cycle IX and PRFII. 

7.3 Technical Assistance 

 As the result of the 16th PRF Administrative Board Meeting where PRF received 
numbers of useful recommendations especially on the coordination between the 
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PRF and concerned sectors at all levels. PMT are preparing the integrate 
supervision mission to a province with the participation of all technical sectors 
and will be leaded by the leading committee to share experiences on the 
collaboration with sectors; 

 Follow up on the implementation of cycle 8; 
 Finalize the social and environmental safeguard guideline before the appraisal 

arrangement and plan for the organization of the training after March 2011; 
 Follow up on the implementation of KETSANA recovery subprojects which are 

scheduled to be completed during June 2011 while one subproject is still pending 
for the internal consultant to review on the design to which disaster prevention is 
concerned; 

 Follow up on the Request for Payment of the subprojects of cycle 8 and other 
issues pending from provinces. 

7.4 Community Development 

7.4.1 Information Education and Communication (IEC) 

Community Education 

 Produce the Board Committee Midterm Review documentary; 
 Improve and develop new posters and brochures on feedback and conflict 

resolution for PRF II; 
 Improve and develop new poster and brochures related to PRF II; 
 Continue to produce 2 new spots in Aka,  2 in Brou, 2 in Trieng, 2 in Taoi, 2 in 

Ngea and 2 in Hmong languages; 
 Produce 5 new Folk songs in Aka, 5  in Brou, 5 in Trieng, 5 in Taoi, 5 in Ngea, 5 

in Hmong; 
 Proceed on the printing of booklets on the Operation and Maintenance of Spring 

water Gravity fed System with cooperation of the TA Unit; 
 Improve the booklet of Operation and Maintenance of Rural Bridge and Roads 

with cooperation of the TA Units; 
 Conduct a quarterly review of the pilot study on the use of the Loudspeakers in 6 

provinces and 10villages.      

Public Information 

 Public Information Officer and World Bank staff will meet with the Head of News 
Division at Lao National Radio Station and Head of Marketing Division at Lao 
National TV on 31 January 2011 to collect information that can support the draft 
of PRF II's IEC strategy; 
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 Public Information Officer, Capacity Building Officer and World Bank staff will 
meet with the Post Office staff at the Ministry of Post and Communication to 
request for the establishment of PRF II's hotline for feedback and conflict 
resolution; 

 Draft 3 Memorandum of Understandings (MOU) for bilateral cooperation on 
information dissemination between PRF and the following partners such as 
Information Department of Lao Women Union, Health and Education Center of 
Public Health Ministry, and LanKham Magazine; 

 Upload information to the PRF's website; 
 Develop 30 articles of news release, of which 5 article will be in English; 
 Facilitate Lao journalists (Lung Sang Lung Sa radio program) to get news from 

Savannakhet province during the VNPA activity; 
 Prepare an action plan for making a documentary on "eight years of PRF's 

subproject implementation"; 
 Draft a guideline on "news release through local radio and loudspeaker 

program". 

7.4.2 Local Institution Capacity Building (LICB) 

 Prepare for a study visit onthe Feedback and Conflict Resolution Mechanism 
(FCRM) of NT 2 project.The study visit will take place in Thakhek, Nakai and 
Nhommalath districts of Khammouane province on February 22-24, 2011.  The 
Participants include staffs from PRF, NLBRDPA and government; 
 PRF staffs from Xiengkhouang (PC, CD at province and Khoun district, 

DC and staff from NLBRDPA at Khoun district and Xiengkhouang 
province). 

 PRF staffs from Saravnah provinces (PC, CD at province and Khoon 
district, DC and staffs from NLBRDPA at Khoon district and Xiengkhouang 
province). 

 Government staffs from two provinces and two districts such as:  
NLBRDPA in the province and district deputy governors. 
 

 In February, the CD and the M&E teams will be working on a new FRCM 
guideline to be used in two pilot districts of two provinces (khoun district, 
Xiengkhouang province and TaOiy district, Saravanh province); 

 Information of new FCRM will be provided to the IEC team as to prepare for the 
production of brochures, posters and booklets and the products will be distribute 
to all villages in the two pilot provinces (Xiengkhouang and Saravanh); 

 Arrange for Awareness Raising Training for the FCR committees in the two pilot 
districts and the training on the new FCRM for FCR committees at koumban and 
village levels; 
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 Coordinate with the provincial CD staffs in preparing a proposal for the first 
period of cross Koumban monitoring after a half period of the construction; 

 Provide data of Model Koumbans/villages in cycle 7 and targeted model 
Koumbans/villages in cycle 8 which will help Koumban or village in selecting the 
cross Koumban monitoring in cycle 8; 

 Coordinate with the M&E team in providing a feedback box in all targeted villages 
of the two pilot districts (only for villages with Cycle 8 infrastructure subprojects 
operation).  

7.4.3 Community Capacity Building (CCB) 

 Continue to check and approve 131 of training subprojects of cycle 8. 
 Cooperate with the TA unit and district line sectors to organize the Operation and 

Maintenance (O&M) training to the communities; 
 Cooperate with the TA unit to organize the training on infrastructure subprojects 

implementation monitoring to villages and Koumban implementation teams: 

a. Infrastructures subproject under IDA&SDC fund: 
 Huaphan 81 subprojects, Luangnamtha 47 subprojects, Savannakhet 47 

subprojects, Salavanh 19 subprojects, and Sekong 18 subprojects. 

b. Infrastructures subproject under LUFSIP fund: 
Salavan 37 subprojects, Sekong 22 subprojects, and Atthapu 33 subprojects. 
 

 Attend the training of subprojects implementation in 7 targeted provinces of PRF; 
 Discuss with the provincial and district CD teams about the infrastructure 

subprojects that affected by social impact. 

7.5 Administration and Finance 

7.5.1 Procurement 

{ Continue to evaluate the short listing of the consultation firms services for 
Capacity Building of Local Institutional Assessment; 

{ Sign the contract with the selected bidders for the procurement of 2 pick-ups, car 
and 39 motorcycles under the LUFSIP project; 

{ Conduct the bid opening and evaluation for the TA Tools; 

{ Conduct the bid opening and evaluation for the subproject grants of component 
3b which will be held during February 14 to March 10, 2011; 

{ Conduct the re-bid opening and evaluation for the subproject grants of 
component 3a which were rejected due to the bid prices are higher than the 
estimated cost; 
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{ Monitor and follow up on the subproject grants which have not been commenced 
as yet. 

7.5.2 Finance 

 Prepare financial documents for external audit for the Fiscal Year 2010 which will 
start early February 2011; 

 Prepare the FMR (first quarterly report FY 2011 “October-December 2010) and 
SOE # 022, 023 and 024 for January-March 2011; 

 Concludeall payment of 463 Subprojects (277 infrastructures and 186 ITE 
trainings) in Cycle 7 for budget balance checking. 

7.5.3 Human Resources 

 Prepare for the restructuring of the organization structure for the PRF II; 
 Review the Terms of Reference of each position; 
 Prepare for the recruitment of a short term Senior Policy Advisor. 

 

7.6 Provisional Timeline for PRF phase II preparation 

 Submit Project Preparation Advance (PPA) Request;  
 Conduct Project Concept Review; 
 Submit NSEDP to National Assembly; 
 Complete and submit three PRF outcome assessments; 
 Launch preparation / Pre-appraisal Mission; 
 Undertake Livelihoods and Community-Driven Development learning visit to 

South Asia; 
 Finalization and transmittal of final task force outputs; 
 Submit updated Environmental and Social Management Framework / Guidelines 

to the World Bank; 
 Submit updated PRF II Operation Manual to the World bank; 
 Adoption of 7th National Social Economic Development Plan; 
 Conduct PRF II Appraisal; 
 Complete PRF II Negotiations.   
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ANNEXES 
 

Annex 1: Overview of Project Coverage from Cycle I‐VIII (2003‐2011) 

  
Cycle I Cycle II Cycle III Cycle IV Cycle V Cycle VI 

Cycle 
VII 

Cycle 
VIII 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

Provinces 3 3 5 5 5 6 7 7 

District 10 14 20 21 21 19 21 21 

Khet / Koumban 121 188 239 252 161 195 214 213* 

Villages 913 1,412 1,913 1,880 1,268 1,458 1,567 1551** 

Poor villages 666 1,089 1,464 1,499 985 994 1,194 1,102 
 73% 77% 77% 80% 78% 68% 76% 71% 
Note:          
*   Koumban have been merged ( koumban in Nonghaed district, Xiengkhouang province) 

** Villages have been merged or moved out therefore the number of villages were reduced from 1,567 in cycle VII to 
1,551 in cycle VIII  
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Annex 2: Subprojects matching priority needs expressed by communities during VNPA Cycle I‐VIII 

Subproject coming 
from priorities 
expressed at: 

Cycle I Cycle II Cycle III Cycle IV Cycle V Cycle VI Cycle VII Cycle VIII Total 

Community Level 212 85% 307 71% 359 67% 340 62% 233 76% 308 87% 400 86% 417 93% 2576 77% 

Koumban Level 23 9% 85 20% 46 9% 30 5% 9 3% 41 12% 57 12% 27 6% 318 10% 

District Level 13 5% 39 9% 128 24% 178 32% 65 21% 6 2% 6 1% 4 1% 439 13% 

Total 248 431 533 548 307 355 463 448 3333 

                   

Note: All subprojects were selected from VNPA level; however, some subprojects priorities were changed during koumban and district 
meetings  

(expressed in percentage in the table above). The main reasons behind this change are implementation issue, budget constraint or 
other agencies support 
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Annex 3: Number of villages per poverty grading by province and district, Cycle VIII (Possible to have better file as this one is difficult 
to read?) 

 

PG0 PG1 PG2 PG3 PG4 

                 29               186            73,384       36,945       14,666            8          22          62           69          25                      92 
Long 9 69           29,864      14,649        6,016            5 9 22 25 8                     36 
Viengphouka 7 46           20,773      10,547        4,158            2 2 11 23 8                     15 
Nalae 13 71            22,747       11,749         4,492            1 11 29 21 9                      41 

                 70              474         179,494      88,822      29,528          68       159       150          80         17                   377 
Huameaung 9 76           30,838      15,073        4,654 9 21 28 11 7                     58 
Viengthong 13 69           27,113      13,756        4,595 1 19 37 11 1                     57 
Viengxay 14 105           33,992      16,842        6,695 7 33 32 28 5                     72 
Xiengkhor 12 59           26,635      12,874        4,528 10 23 19 7 0                     52 
Xamtay 22 165           60,916      30,277        9,056 41 63 34 23 4                   138 

                 24              213           82,614      40,285      12,994          12         55         44          75         27                   111 
Khoun 7 84           31,860      15,956        5,172 4 17 16 26 21                     37 
Nonghad 13 106           36,931      17,771        5,531 8 37 25 34 2                     70 
Thathome 4 23            13,823         6,558         2,291 0 1 3 15 4                        4 

                 51              327         159,587      79,134      29,791          52       100         86          78         11                   238 
Sepone 15 87           47,640      23,837        9,480          10 24 29 20 4                     63 
Nong 9 73           23,674      11,870        4,533          23 27 10 13 0                     60 
Phin 15 100           57,280      27,930      10,207            9 31 26 29 5                     66 
Vilabury 12 67           30,993      15,497        5,571          10 18 21 16 2                     49 

                   9              108           38,789      19,371        6,649          15         45         40            7           1                   100 
Samouy 4 54            13,537         6,815         2,354            8 16 24 5 1                      48 
Ta oiy 5 54           25,252      12,556        4,295            7 29 16 2 0                     52 

                 11              101         100,894      50,558      21,413            4         22         36          33           6                     62 
Sukuma 6 56            51,992       26,676         9,541 4 13 20 14 5                      37 
Bachieng 5 45           48,902      23,882      11,872          -   9 16 19 1                     25 

19 142           34,623      17,365        6,392          40         54         28          20         -                     122 
Kaleum 11 62           14,833        7,453        2,674 23 24 11 4 0                     58 
Dakjeung 8 80           19,790        9,912        3,718 17 30 17 16 0                     64 

               213           1,551         669,385    332,480    121,433        199       457       446        362         87                1,102 
13% 29% 29% 23% 6% 71%

Xiengkhuang

Percentage

Savannakhet

Saravanh

Champasack

Sekong

Villages 
elligible
 for full 
Menu of 

Options **Poor Villages Better off 

PROVINCE / 
DISTRICT

# 
Population

# Female # Family# Koumban # villages

Poverty Grading

Total

Luang Namtha

Huaphanh
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Annex 4: Number of subprojects per poverty grading by province and district, Cycle VIII 

PG 0 PG 1 PG 2 PG 3 PG 4

Luangnamtha
1 Long 12 12 2 2 6 2 0
2 Nalae 12 21 1 5 11 2 2
3 Viengphoukha 11 14 1 2 5 5 1

Total 35 47 4 9 22 9 3
Percentage 100% 9% 19% 47% 19% 6%
Huaphan

4 Xiengkhor 14 17 2 7 6 2 0
5 Viengxay 11 19 1 9 4 3 2
6 Xamtay 8 22 4 9 6 3 0
7 Huameaung 13 10 0 3 6 1 0
8 Viengthong 10 13 0 7 4 2 0

Total 56 81 7 35 26 11 2
Percentage 100% 9% 43% 32% 14% 2%
Xiengkhuang

9 Khoun 6 13 2 7 1 2 1
10 Nonghad 8 12 2 4 3 3 0
11 Tha thome 6 7 0 1 2 4 0

Total 20 32 4 12 6 9 1
Percentage 100% 13% 38% 19% 28% 3%
Savannakhet

12 Sepone 10 17 1 7 6 3 0
13 Nong 8 7 3 3 0 1 0
14 Vilabury 3 11 1 3 4 2 1
15 Phin 6 12 1 1 6 4 0

Total 27 47 6 14 16 10 1
Percentage 100% 13% 30% 34% 21% 2%
Saravan

16 Ta Oiy 4 9 0 6 2 1 0
17 Samuoay 6 10 0 3 6 1 0

Total 10 19 0 9 8 2 0
Percentage 100% 0% 47% 42% 11% 0%
Champasack

18 Bachieng 11 8 0 4 2 2 0
19 Sukuma 9 8 1 3 3 1 0

Total 20 16 1 7 5 3 0
Percentage 100% 6% 44% 31% 19% 0%
Sekong

20 Kaleum 10 11 6 2 3 0 0
21 Dak Cheung 10 7 3 3 0 1 0

Total 20 18 9 5 3 1 0
Percentage 100% 50% 28% 17% 6% 0%

GRAND TOTAL 188 260 31 91 86 45 7
Percentage per grading 100% 100% 12% 35% 33% 17% 3%

No. Districts
Training 

Sub-
projects

Infra-
structure 

Sub-
projects

Poor Villages Better off Villages
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Provinces/districts
Budget to Poor villages 

(PG 0‐2) 

# of 

subprojects

Budget to better off 

villages (PG 3‐4)

# of 

subprojects
Total

Total 

Subprojects

Luang Namtha 3,381,881,106 35 1,290,308,845 12 4,672,189,951 47
Long 1,227,518,870 10 237,268,418 2 1,464,787,288 12
Nalae 1,357,817,583 17 251,680,240 4 1,609,497,823 21
Viengphouka 796,544,653 8 801,360,187 6 1,597,904,840 14
Huaphanh 7,809,429,489 68 888,081,587 13 8,697,511,076 81
Huameaung 1,283,016,725 9 162,014,427 1 1,445,031,152 10
Viengthong 1,274,733,269 11 192,377,266 2 1,467,110,535 13
Viengxay 1,296,020,987 14 289,309,037 5 1,585,330,024 19
Xiengkhor 1,325,564,775 15 137,659,072 2 1,463,223,847 17
Xamtay 2,630,093,733 19 106,721,785 3 2,736,815,518 22
Xiengkhuang 3,071,979,249 22 1,613,759,718 10 4,685,738,967 32
Khoun 1,105,932,771 10 380,278,525 3 1,486,211,296 13
Nonghad 1,299,719,609 9 475,864,893 3 1,775,584,502 12
Thathome 666,326,869 3 757,616,300 4 1,423,943,169 7
Savannakhet 5,901,412,856 36 1,722,328,385 11 7,623,741,241 47
Sepone 1,755,380,186 14 379,538,697 3 2,134,918,883 17
Vilabury 1,408,888,012 8 320,391,740 3 1,729,279,752 11
Nong 1,378,338,600 6 251,199,585 1 1,629,538,185 7
Phin 1,358,806,058 8 771,198,363 4 2,130,004,421 12
Saravanh 2,805,489,679 17 742,959,767 2 3,548,449,446 19
Ta oiy 1,417,467,570 8 440,859,335 1 1,858,326,905 9
Samouy 1,388,022,109 9 302,100,432 1 1,690,122,541 10
Champasack 3,232,085,067 13 899,856,589 3 4,131,941,656 16
Bachieng 1,447,528,844 6 699,856,589 2 2,147,385,433 8
Sukuma 1,784,556,223 7 200,000,000 1 1,984,556,223 8
Sekong 3,097,069,547 17 302,674,199 1 3,399,743,746 18
Kaleum 1,768,498,297 11 0 0 1,768,498,297 11
Dakjeung 1,328,571,250 6 302,674,199 1 1,631,245,449 7
Total by poverty grading 29,299,346,993 208 7,459,969,090 52 36,759,316,083 260

Percentage 80% 80% 20% 20% 100%

Annex 5: PRF Budget into infrastructure subprojects benefiting poor and better off villages Cycle VIII 
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Total
# 

villages %
# 

villages %
# 

villages %
# 

villages %
# 

villages

Total Number of villages 42 23% 36 19% 35 19% 73 39% 186

Villages where a subproject is selected 10 21% 6 13% 11 23% 20 43% 47

Total Number of villages 19 4% 42 9% 89 19% 324 68% 474

Villages where a subproject is selected 1 1% 8 10% 14 17% 58 72% 81

Total Number of villages 1 0% 16 8% 58 27% 138 65% 213

Villages where a subproject is selected 0 0% 5 16% 8 25% 19 59% 32

Total Number of villages 45 14% 60 18% 70 21% 152 46% 327

Villages where a subproject is selected 9 17% 10 19% 9 19% 19 36% 47

Total Number of villages 71 66% 24 22% 4 4% 9 8% 108

Villages where a subproject is selected 10 53% 6 32% 0 0% 3 16% 19

Total Number of villages 0 0% 0 0% 0 0% 101 100% 101

Villages where a subproject is selected 0 0% 0 0% 0 0% 16 100% 16

Total Number of villages 28 20% 64 45% 36 25% 14 10% 142

Villages where a subproject is selected 3 17% 10 56% 4 22% 1 6% 18

Total Number of villages 206 13% 242 16% 292 19% 811 52% 1,551    

Villages where a subproject is selected 33 13% 45 17% 46 18% 136 52% 260

Total

Sekong

Total

Villagers' Lao Litteracy Rate

0%-20% 21%-50% 51%-80% 81%-100%

Total

Total

Savannakhet

Total

Saravanh

Total

Champasack

Luang Namtha

Total

Huaphanh

Total

Xiengkhuang

Provinces/districts

Annex 6: Lao Literacy in villages where subprojects are implemented Cycle VIII 
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Annex 7: Number of subprojects classified by ethnicity of benefiting villages Cycle VIII 

 

 

 

 

Lao-Tai %
 Other 

Ethnicity 
%

 Mixed 
Ethnicity 

%

Total Number of villages 3 2% 147 79% 36 19% 186
Villages where a subproject is located 0 0% 39 83% 8 17% 47

Total Number of villages 83 18% 261 55% 130 27% 474
Villages where a subproject is located 14 17% 46 57% 21 26% 81

Total Number of villages 26 12% 117 55% 70 33% 213
Villages where a subproject is located 4 13% 15 47% 13 41% 32

Total Number of villages 3 1% 253 77% 71 22% 327
Villages where a subproject is located 0 0% 39 83% 8 17% 47

Total Number of villages 0 0% 103 95% 5 5% 108
Villages where a subproject is located 0 0% 17 89% 2 11% 19

Total Number of villages 64 63% 14 14% 23 23% 101
Villages where a subproject is located 10 63% 2 13% 4 25% 16

Total Number of villages 0 0% 123 87% 19 13% 142
Villages where a subproject is located 0 0% 14 78% 4 22% 18

Total Number of villages 179 12% 1018 66% 354 23% 1551
Villages where a subproject is located 28 11% 172 66% 60 23% 260

 Number of 
selected 

Infrastructure 
suprojects 

 Number of subprojects classified by ethnicity of 
benefiting village 

Provinces 

Total 47

Luangnamtha

Total 18

Sekong

Huaphanh

Xiengkhuang

Savannakhet

Saravanh

Champasack

Total 19

Total 16

Total 260

Total

Total 32

Total 47

Total 81
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Infra Train Total

1 Long 13 12 25 1,646,400,000 1,632,343,282 14,056,718             
2 Nalae 21 12 33 1,654,800,000 1,699,790,323 (44,990,323)            
3 Viengphoukha 13 11 24 1,654,800,000 1,729,660,840 (74,860,840)            

47 35 82 4,956,000,000 5,061,794,445 (105,794,445)             

1 Xiengkhor 17 14 31 1,654,800,000 1,670,485,848 (15,685,848)            
2 Viengxay 19 11 30 1,705,200,000 1,774,084,023 (68,884,023)            
3 Xamtay 22 8 30 2,797,200,000 2,856,017,519 (58,817,519)            
4 Huamueang 10 13 23 1,654,800,000 1,703,906,152 (49,106,152)            
5 Viengthong 13 10 23 1,638,000,000 1,720,090,535 (82,090,535)            

81 56 137 9,450,000,000            9,724,584,077            (274,584,077)             

1 Khoun 13 6 19 1,646,400,000 1,615,890,296 30,509,704             
2 Nonghad 12 8 20 1,730,400,000 1,916,962,502 (186,562,502)          
3 Thathome 7 6 13 1,663,200,000 1,594,675,168 68,524,832             

32 20 52 5,040,000,000 5,127,527,966 (87,527,966)               

1 Sepon 17 10 27 2,268,000,000 2,355,239,323 (87,239,323)            
2 Nong 7 7 14 1,696,800,000 1,892,074,676 (195,274,676)          
3 Vilabury 11 4 15 1,864,800,000 1,914,478,848 (49,678,848)            
4 Phin 12 6 18 2,318,400,000 2,342,588,013 (24,188,013)            

47 27 74 8,148,000,000 8,504,380,860 (356,380,860)             

1 Ta Oiy 9 4 13 1,906,800,000 1,911,358,905 (4,558,905)              
2 Samuoy 10 6 16 1,789,200,000 1,825,098,541 (35,898,541)            

19 10 29 3,696,000,000 3,736,457,446 (40,457,446)               

1 Bachieng 8 11 19 2,343,600,000 2,337,333,433 6,266,567               
2 Sukumma 8 9 17 2,276,400,000 2,181,935,224 94,464,776             

16 20 36 4,620,000,000 4,519,268,657 100,731,343               

1 Kaleum 11 10 21 1,898,400,000 1,877,964,297 20,435,703             
2 Dakjeung 7 10 17 1,965,600,000 1,813,856,948 151,743,052           

18 20 38 3,864,000,000 3,691,821,245 172,178,755               

260 188 448 39,774,000,000 40,365,834,696 (591,834,696)          
58% 42% 100% -1%%

Champasack

Sum

Sum

Sum

GRAND TOTAL

Luangnamtha

Sum

Xiengkhuang

Sekong

Huaphan

Savannakhet

Sum

Saravanh

Sum

No. District
No. subprojects Distric Allocation 

before DDM
District Allocation 

After DDM
 Balance 

Annex 8: Subprojects (infrastructure and training) approved before and after DDM Cycle VIII 

 

 

 



34 
 

Annex 9: Poverty Targeting of PRF Infrastructure Subprojects Cycle VIII 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

# of villages % # of SP % Allocated budget %

PG0 199 13% 31 12% 5,223,415,159         14%

PG1 457 29% 91 35% 13,288,751,312       36%

PG2 446 29% 86 33% 10,787,180,523       29%

PG 0, 1 & 2 1,102              71% 208 80% 29,299,346,994       80%

PG3 362 23% 45 17% 6,816,826,301         19%

PG4 87 6% 7 3% 643,142,781            2%

PG 3 & 4 449 29% 52 20% 7,459,969,082         20%

TOTAL 1,551              100% 260 100% 36,759,316,076       100%

Poverty Grading

Total Number of 
Villages in districts 
where PRF is active

PRF Infrastructures 
Subprojects

Budget Allocation 
(Infrastructure)
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Annex 10: Number of subprojects and budget per sector and per province ‐ Cycle I‐VIII (2003‐2010) 
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Cycle I Cycle II Cycle III Cycle IV Cycle V Cycle VI Cycle VII Cycle VIII Total

Luangnamtha -                       -                       -                       -                       -                       1,266,494,472     960,492,684        1,270,814,500     3,497,801,656     
Huaphanh 1,335,844,736     5,250,832,951     4,022,272,118     3,853,198,925     5,275,274,716     2,436,711,437     1,646,268,183     1,094,737,975     24,915,141,041   
Xiengkhuang -                       -                       2,123,385,440     1,593,181,616     1,078,831,670     1,107,092,116     1,170,028,650     1,320,045,300     8,392,564,792     
Savannakhet 427,152,962        802,287,413        1,712,625,300     975,069,240        1,141,209,942     1,253,129,321     659,184,684        788,698,664        7,759,357,526     
Saravanh -                       -                       558,078,858        704,078,093        702,968,800        637,742,198        323,880,881        302,944,267        3,229,693,097     
Champasack 453,240,554        922,670,012        703,797,394        885,893,490        391,439,015        581,478,689        756,267,362        455,009,600        5,149,796,116     
 Sekong -                       -                       -                       -                       -                       -                       922,952,014        505,491,000        1,428,443,014     

Total 2,216,238,252     6,975,790,376   9,120,159,110   8,011,421,364   8,589,724,143   7,282,648,233   6,439,074,458   5,737,741,306   54,372,797,243 

Annex 11: Community Contribution Budget by sector and by province ‐ Cycle I‐VIII (2003‐2010) 
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Cycle  Education 
 Public Work & 
Transportation 

 Health 
 Agricultural 
Infrastructure 

 ITE  Total 

Cycle I 3,236,802,060        3,543,253,000        5,381,891,650        1,085,045,160        93,541,535             13,340,533,405      
PRF Budget 2,923,389,448        2,445,253,465        4,879,149,290        791,674,165           84,828,785             11,124,295,153      
Community Contribution 313,412,612           1,097,999,535        502,742,360           293,370,995           8,712,750               2,216,238,252        

Cycle II 10,576,190,192   17,170,191,259 7,189,728,244   2,054,461,488    1,817,117,955   38,807,689,138      
PRF Budget 9,467,951,674        13,070,091,993      5,957,927,559        1,659,395,685        1,676,531,851        31,831,898,762      
Community Contribution 1,108,238,518        4,100,099,266        1231800685 395065803 140586104 6,975,790,376        

Cycle III 12,594,337,296   23,838,114,841 10,771,502,866 2,825,803,984    2,812,595,394   52,842,354,381      
PRF Budget 11,230,338,876      18,707,183,940      9,058,391,661        1,993,290,439        2,732,990,355        43,722,195,271      
Community Contribution 1,363,998,420        5,130,930,901        1,713,111,205        832,513,545           79,605,039             9,120,159,110        

Cycle IV 15,322,820,953   19,451,416,830 11,005,652,200 2,083,892,899    5,007,711,979   52,871,494,862      
PRF Budget 13,537,819,220      16,327,346,035      8,739,413,196        1,451,142,067        4,804,352,979        44,860,073,497      
Community Contribution 1,785,001,733        3,124,070,795        2,266,239,004        632,750,832           203,359,000           8,011,421,364        

Cycle V 12,708,753,643   19,663,186,062 8,081,414,490   726,762,561       2,684,392,127   43,864,508,883      
PRF Budget 11,262,538,760      14,311,658,204      6,494,694,240        603,963,099           2,601,930,437        35,274,784,740      
Community Contribution 1,446,214,883        5,351,527,858        1,586,720,250        122,799,462           82,461,690             8,589,724,143        

Cycle VI 17,207,560,849   14,040,232,594 12,112,065,165 2,256,774,983    2,495,344,473   48,111,978,065      
PRF Budget 15,108,831,415      11,073,324,108      10,210,519,823      1,941,310,011        2,495,344,473        40,829,329,832      
Community Contribution 2,098,729,434        2,966,908,486        1,901,545,341        315,464,972           -                          7,282,648,233        

Cycle VII 20,257,437,060   18,395,160,337 13,046,216,325 2,698,543,142    3,734,519,368   58,131,876,232      
PRF Budget 18,958,682,116      15,584,604,645      11,081,897,439      2,333,098,208        3,734,519,368        51,692,801,776      
Community Contribution 1,298,754,944        2,810,555,692        1,964,318,886        365,444,934           -                          6,439,074,456        

Cycle VIII 16,933,647,843   12,160,548,744 9,721,512,232   3,681,348,561    3,606,518,620   46,103,576,000      
PRF Budget 15,342,406,790      10,154,609,978      8,394,927,962        2,867,371,344        3,606,518,620        40,365,834,694      
Community Contribution 1,591,241,053        2,005,938,766        1,326,584,270        813,977,217           -                          5,737,741,306        

Total from I-VIII 108,837,549,897 128,262,103,669 77,309,983,171 17,412,632,778   22,251,741,452 354,074,010,967    
PRF Budget 97,831,958,300   101,674,072,369 64,816,921,170 13,641,245,019   21,737,016,869 299,701,213,726
Community Contribution 11,005,591,597   26,588,031,300 12,493,062,001 3,771,387,760    514,724,583      54,372,797,241 
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Annex 12: Subprojects completion by sector VI‐VII (update this annex based on the information 
provided by Hongneun) 

Cycle VII (October 2010)      

Sector 
Subprojects Implementation progress 

0% ≤50 ≥50 100% Total 

Education 2 0 1 84 87 

Public work and transportation 2 0 4 68 74 

Health 7 1 4 87 99 

Agriculture Infrastructure 0 0 0 17 17 

Capacity Building 0 0 3 183 186 

Total 11 1 12 439 463 
 

Cycle VII (November 2010)      

Sector 
Subprojects Implementation progress 

0% ≤50 ≥50 100% Total 

Education 2 0 0 85 87 

Public work and transportation 2 0 4 68 74 

Health 7 1 2 89 99 

Agriculture Infrastructure 0 0 0 17 17 

Capacity Building 0 0 3 183 186 

Total 11 1 9 442 463 
 

Cycle VII (December 2010)      

Sector 
Subprojects Implementation progress 

0% ≤50 ≥50 100% Total 

Education 2 0 0 85 87 

Public work and transportation 2 0 4 68 74 

Health 6 0 1 92 99 

Agriculture Infrastructure 0 0 0 17 17 

Capacity Building 0 0 2 184 186 

Total 10 0 7 446 463 
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Annex 13: Subprojects Completion by Province and District Cycle VII as of December 2010 
(update this annex based on the information provided by Hongneun) 

 

 

 

 

 

 

 

Cycle VII

Provinces/districts
Approved 
subprojects

0% <50% >50% 100%
% of 

completion
Long 18 0 0 -             18              100%

Viengphoukha 31 0 0 4                27              87%
Nalae 26 0 0 -             26              100%

Luang Namtha 75 0 0 4 71 95%
Huameaung 26 0 0 0 26              100%

Viengthong 29 0 0 0 29             100%
Viengxay 23 0 0 0 23              100%

Xiengkhor 38 0 0 0 38              100%
Zamtai 21 0 0 0 21              100%

Huapanh 137 0 0 0 137 100%
Khoun 18 0 0 -             18              100%

Nonghad 23 0 0 -             23              100%
Thathome 12 0 0 -             12              100%

Xiengkhouang 53 0 0 0 53 100%
Phin 19 1 0 -             18              95%

Sepone 12 0 0 -             12              100%
Vilabouly 16 0 0 -             16              100%

Nong 26 0 0 -             26              100%
Savannakhet 73 1 0 0 72 99%

Taoiy 15 0 0 1                14              93%
Samouy 21 3 0 -             18              86%

Saravan 36 3 0 1 32 89%
Bachieng 24 0 0 -             24              100%

Sukumma 20 0 0 -             20              100%
Champasak 44 0 0 0 44 100%

Kaleum 25 6 0 2                17              68%
Dakjeung 20 0 0 -             20              100%

Sekong 45 6 0 2 37 82%
Total 463 10 0 7 446 96%
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Annex 14: Subprojects implementation status as of 31 December 2009 Cycle I‐VII Update as of 31 Dec 2010) 

 

 

 

 

Suprojects 
plan

Active Inactive Cancelled
Suprojects 

plan
Active Inactive Cancelled

Suprojects 
plan

Active Inactive Cancelled
Suprojects 

plan
Active Inactive Cancelled

Luangnamtha 65 65 0 0 75 75 0 0 140 140 0 0
Viengphoukha 18 18 18 18 0 36 36 0 -           
Long 22 22 31 31 0 53 53 0 -           
Nalae 25 25 26 26 0 51 51 0 -           
Huaphanh 860 860 0 0 91 91 0 0 137 137 0 0        1,088 1088 0 0
Add 134 134 134 134 -         -         
Sobbao 103 103 103 103 -         -         
Xiengkhor 144 144 17 17 26 26 0 187 187 -         -         
Viengxay 128 128 15 15 29 29 0 172 172 -         -         
Huameaung 108 108 16 16 23 23 0 147 147 -         -         
Xamtay 200 200 28 28 38 38 0 266 266 -         -         
Viengthong 43 43 15 15 21 21 0 79 79 -         -         
Xiengkhuang 216 216 0 0 44 44 0 0 53 53 0 0 313 313 0 0
Kham 57 57 17 17 74 74 -           -           
Khoun 80 80 18 18 23 23 0 121 121 -           -           
Nonghad 79 79 9 9 18 18 0 106 106 -           -           
Thathome 12 12 0 12 12 -           -           
Savannakhet 412 412 0 0 71 71 0 0 73 72 1 0 556 555 1 0
Sepone 151 151 23 23 19 18 1 193 192 1             -         
Nong 63 63 10 10 12 12 0 85 85 -         -         
Vilabury 104 104 18 18 16 16 0 138 138 -         -         
Phin 94 94 20 20 26 26 0 140 140 -         -         
Saravanh 167 167 0 0 36 35 0 1 36 33 3 0 239 235 3 1
Ta oiy 61 61 19 18 1           21 18 3 101 97 3             1             
Toumlane 61 61 61 61 -         -         
Samouy 45 45 17 17 15 15 0 77 77 -         -         
Champasack 412 411 0 1 48 48 0 0 44 44 0 0 504 503 0 1
Mounlapamouk 112 112 112 112 -           -           
Khong 114 114 114 114 -           -           
Pathoumphone 86 86 86 86 -           -           
Sukuma 100 99 1 25 25 24 24 0 149 148 -           1               
Bachieng 23 23 20 20 0 43 43 -           -           
Sekong N/A 45 39 6 0 45 39 6 0
Kaleum 25 19 6 25 19 6               -           
Dakjeung 20 20 0 20 20 -           -           
Total        2,067         2,066 0 1 355 354 0 1 463 453 10 0        2,885        2,873             10               2 

Cycle VIICycle VI TotalCycle I-V
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Annex 15: Inactive subprojects as of 31 December 2010 Cycle VII (update this annex based on 
Hongneun update) 

Province District Koumban Village Project Name Remarks 
            

Savannakhet Sepone Group 3 Houy Yeuang Hand dug well Going on 
            
Saravan TaOy Doup Porsen Drilled well construction Cancelled 
    TaPern Soytam Drilled well construction Cancelled 
    TaPern Tapernphou Drilled well construction Cancelled 
            
Sekong Kaleum Huaylai Avern Primary school construction Going on 
    Arock Anguad Primary school construction Going on 

    VangpaNgo
VangpaNgo, 
Ahung Rural road upgrade Going on 

    TaNgeinh Tampin Rural road upgrade Going on 
    Patrai Tangkard Dispensary construction Going on 
    Panon Panon Dispensary construction Going on 

Total 10 subprojects   
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Cycle VII

Viengphoukha 1,776,355,155                      905,155,480                                     830,501,201 47%
Long 2,014,906,298                      1,237,797,620                                  1,157,990,685 57%
Nalae 2,086,738,460                      1,551,909,301                                  1,417,815,568 68%

Luangnamtha 5,877,999,913                     3,694,862,401                                 3,406,307,454                                 58%
Xiengkhor 5,151,269,305                      1,883,968,754                                  1,883,968,755                                  37%
Viengxay 2,347,560,079                      1,792,642,197                                  1,792,642,198                                  76%

Huameaung 2,547,613,325                      1,937,365,356                                  1,937,365,357                                  76%
Xamtay 1,862,184,163                      3,943,971,093                                  3,943,971,093                                  212%

Viengthong 2,183,778,970                      1,757,031,249                                  1,757,031,250                                  80%
Huaphanh 14,092,405,842                   11,314,978,649                               11,314,978,652                               80%

Nonghet 2,835,647,094                      2,615,933,219                                  2,615,933,220                                  92%
Khoun 2,666,533,315                      2,410,974,957                                  2,410,974,958                                  90%

Thathome 1,738,601,794                      1,598,907,231                                  1,598,907,231                                  92%
Xiengkhuang 7,240,782,203                     6,625,815,407                                 6,625,815,409                                 92%

Sepone 3,175,788,348                      2,559,862,851                                  2,533,592,971                                  80%
Nong 1,906,643,836                      1,645,382,530                                  1,645,321,235                                  86%

Vilabury 1,842,448,977                      1,558,259,711                                  1,532,318,275                                  83%
Phin 3,244,880,937                      2,566,439,345                                  2,566,955,013                                  79%

Savannakhet 10,169,762,098                   8,329,944,437                                 8,278,187,494                                 81%
Samoiy 1,977,790,937                      1,623,635,366                                  1,530,277,440                                  77%
Ta oey 2,081,630,468                      1,546,860,516                                  1,510,103,458                                  73%

Saravanh 4,059,421,405                     3,170,495,882                                 3,040,380,898                                 75%
Sukuma 3,117,531,618                      2,473,109,079                                  2,473,110,079                                  79%

Bachieng 3,090,719,048                      2,508,912,930                                  2,508,912,931                                  81%
Champasack 6,208,250,666                     4,982,022,009                                 4,982,023,010                                 80%

Kaleum 2,046,031,827                     898,701,246                                    938,311,729                                    46%
Darkcheung 1,998,147,821                     1,901,125,216                                 1,765,807,547                                 88%

Sekong 4,044,179,648                     2,799,826,462                                 2,704,119,276                                 67%
Total 51,692,801,775                    40,917,945,247                                40,351,812,193                                

% 100% 79% 78%

Province/Districts  Updated from FA center 
02/08/2009

  Transfer to province account   Transfer to koumban account % of 
final

Annex 16: Budget transfers to PRF provincial bank accounts and to communities Koumban 
accounts (end of December 2010) 
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Annex 17: List of villages where loudspeaker systems are installed for the pilot test 

 

 

 

No. Province District Village

 

Quantity of loudspeaker 

(Capability)   

Key points of guideline

 This loudspeaker cannot be used for personal or 
individual purpose as it is public good. 

 The loudspeaker must be place in the highest 
security place to prevent it from being stolen or 
damaged. 

 The producer of loudspeaker program must 
report and plan on work performance to IEC 
team in Vientiane in every quarter. 

 Every day at the times 5:00-8:00 am, 16:00-
17:00 pm and 19:00-20:00 pm is the best 
broadcasting times. 
    

1 Huaphan 

 

XiengKor 1. Hoilang 2 loudspeakers, 1 microphone, 
10 meter of electric line, 1 
amplifier, 1 VCD player, and 1 
radio. 

The sound capability of 
loudspeaker cover about 50 
meter of area.   

Huamueng 2. Khangkhao

2 LuangNamtha Long 3. Jaluenxay 

Nalea 4. Phuluang 

3 XiengKhuang 

 

Thatorm 5. Hadsamkone 

4 Savanakhet 

 

Nong 6. Nakork 

5 

 

Sekong Kaluem 7. Lakai

Darkjueng 8. Dakmoun

6 

 

Saravan Samoi 9. Angkong

Ta Oi 10. Pachudone
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Annex 18: Summary of participant to attended in each activities under Local Institution Capacity Building  during this quarter

No  Topic of meeting and Training  Location Timing  Participants Remark

Central 
Level 

Prov’ 
Level 

Dist’ 
Level 

KB 
Level 

Village 
Level 

Central 
Level 

Prov’ 
Level 

Dist’ 
Level 

KB 
Level 

Village 
Level 

1  The evaluation and exchange 
experience meeting in Saravanh 
province.  

√ 29/11/2010 
 

‐ 48 16 ‐ ‐

2  A meeting for quarterly review and 
planning for rural development is 
instead to be a district annual meeting 
that it is organize in a target district 

This meeting completed in the last quarter, but this quarter is delay this meeting for Kaleum district Sekong province 
and will be held this meeting in March 2011 

3  Monitoring and investigation the 
quality of sub‐projects infrastructure in 
cycle VIII 

√ In Dec 2010 
and Jan 
2011 

‐ 1 5 18 44

4  CD staffs at district level had visited 
target model Koumbans/villages to 
motivate the community on model 
village/Koumban of each activity 
(Infrastructure and training sub‐project) 

√ During this 
quarter 

N/A N/A N/A N/A N/A This visit is don't have 
recode for number of 
visitors 

5  ME and CD unit with PRF professor had 
discuses on new feedback and conflict 
resolution mechanism for PRF II and will 
use new FCRM for two districts in cycle 
9 as Khoun district Xiengkhouang 
province and Phin district Savannakhet 
province 

√ In Dec 2010 
and 21 and 
25 Jan 2011 

15 ‐ ‐
 
 
‐ 

 
 
‐ 

- The participant of village 
/Koumban meeting have 
no recode from CD staff 
in the target district. 

- The participant for three 
times of meeting  at  the 
central is 15/3 people 

6  Two target districts in Champasuch 
province have completed a training or 
awareness raising on PRF program for 
Koumban teams (who is working at 
Koumban for sub‐project 
implementation in cycle 8 (2010‐2011) 

√ 23 Nov and 
3 Dec 2010 

‐ 3 14 77 ‐

   TOTAL 15 52 35 95 44
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Annex 19: Magazines and Calendars Distribution 

 

Calendar 2011 Magazine 
Received organization 
 

Total amount of 
distribution 

Received organization Total amount of distribution 

1. Vientiane 139 1. Vientiane 335 
2. Education Institutes in 

Vientiane 
88 2. Education Institutes in 

Vientiane 
58 

3. International 
Organizations and Non-
Governmental 
Organizations (IOs & 
NGOs) 

38 3. International Organizations 
and Non-Governmental 
Organizations (IOs & 
NGOs) 

36 

4. Media 34 4. Media 60 
5. Provincial level 392 5. Provincial level 554 
6. District leval 546 6. District leval 2,111 
7. Khum Ban level 2,220 7. Khum Ban level 558 

  8. Villages 1,998 
    
Total = 3457  5,710 
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Annex 20: New MOU for bilateral cooperation and information dissemination between PRF and Radio Stations and Televisions 
programs 

No. Partners Date of 
determination  

Province District Capability of 
broadcasting  
(FM, AM) 

Name of program 

1  
Lao National TV 

 
January-
September 2011 

 
Vientiane 

 
- 

 
All provinces  
 

 
Kamu TV news program 

2  
Lao National Radio 

January 2010-
September 2011 

Vientiane - All provinces  
(AM 567 Khz) 

Lung Sang Lung Sa  

3 January 2010-
September 2011 

Vientiane - All provinces 
(AM 567 Khz) 

Hop Ban Pan Mueng 

4 Provincial Information 
and Cultural Office  

October 2010- 
September 2011 

Huaphan - All districts 
within province  

(4,640 Khz) 

Province radio program: 
Local news 

5  
 
 
 
 
District Information 
and Cultural Office 

 
 
 
 
 
October 2010- 
September 2011 

 
 
 
 
 
Huaphan 

Huamueng 2 villages within 
district can listen 
to the 
broadcasting 

 
 
 
 
 
District loudspeaker 
program: Local news 
program 
 

6 Viengthong 6 villages within 
district can listen 
to the 
broadcasting 

7 Viengxay 6 villages within 
district can listen 
to the 
broadcasting 
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8    Xamtai 4 villages within 
district can listen 
to the 
broadcasting 

 

9 Xiengkor 3 villages within 
district can listen 
to the 
broadcasting 

10 Provincial Information 
and Cultural Office 

October 2010- 
September 2011 

LuangNamtha - All districts 
within province 

(98 MKH) 

Business news in Lao, 
Hmong and Kamu ethnic 
luangage 

11  
 
 
 
District Information 
and Cultural Office 

 
 
 
 
October 2010- 
September 2011 

 
 
 
 
LuangNamtha 

Long 2 villages within 
district can listen 
to the 
broadcasting 

District loudspeaker 
program: Livelihood 
development of people in 
Long district 

12 Nalea 4 villages within 
district can listen 
to the 
broadcasting 
 

District loudspeaker 
program: Socio-
Economic Promotion 

13 Viengpukha 4 villages within 
district can listen 
to the 
broadcasting 

District loudspeaker 
program: Socio-
Economic Promotion 

14 Provincial Information 
and Cultural Office 

December 2010-
August 2011 

Xiengkhuang - All districts 
within province 
(FM 98,5 Khz) 

Province radio program: 
Village Income 
Generating Promotion 
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15 District Information 
and Cultural Office 

November 2010-
July 2011 

Xiengkhuang Khune All villages 
within this 
district can listen 
to the 
broadcasting. 

(94.5 MHZ) 

District radio program: 
news program 

16 Provincial Information 
and Cultural Office 

January-
September 2011 

Saravan - All districts 
within province 
(FM 102,2 Khz) 

Province radio program: 
- Ban Hao Yam Leang 
- Sala Nahu 
- Xiengpeng FM 

17 District Information 
and Cultural Office 

January-
September 2011 

Saravan Ta Oi All villages 
within this 
district can listen 
to the 
broadcasting. 

(FM 105,5 
MHZ) 

- 

18 Sa Moi All villages 
within this 
district can listen 
to the 
broadcasting. 

(FM 100 MHZ) 

- 

19 Provincial Information 
and Cultural Office 

January-
September 2011 

Attapue - All districts 
within province 
(100 MHZ) 

Province radio program: 
- Daily news 
- Ban Na Phasuk 
- Socialization 
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Annex 21: Number of sub‐project proposals submitted and approved by gender Cycle VIII (add data) 

Province / District 
Total Ban Koumban District Province Higher 

Pending Solved Pending Solved Pending Solved Pending Solved Pending Solved Pending Solved 
                          
                          

Total     0 0 0 0 0 0 0 0 0 0 
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Annex 22: Number and budget of LUFSIP (component 3b‐KETSANA response) 

 

District name Sub-project name
Approved 
budget Lak

 (DDM)

Approved 
budget 

US$ 
(DDM)

Community 
contribution 

Lak
(CCb)

Community 
contribution 

US$
(CCb)

% 
CCb

 Total Lak 
(PRF+CCB) 

 Total 
US$ 

(PRF+CC
B) 

TOTAL: 92 25,824,671,548 3,228,084 1,239,255,635 154,907 5% 27,063,927,183 3,382,991

SARAVANH 37 10,812,654,720 1,351,582 304,184,726 38,023 1% 11,116,839,446 1,389,605

TAH OEY 8 1,760,853,280 220,107 179,591,676 22,449 0%   1,940,444,955 242,556

SAMOUAY 6 1,979,450,237 247,431 101,203,050 12,650 2%   2,080,653,287 260,082

SARAVANH 13 5,447,085,123 680,886 23,390,000 2,924 1%   5,470,475,123 683,809

TOUMLAN 10 1,625,266,081 203,158 76,947,187 9,618 43%      1,702,416,426 212,802

SEKONG 22 5,558,145,161 694,768 787,861,909 98,483 23% 6,346,007,071 793,251

KAH LEUM 2 316,325,000 39,541 67,069,133 8,384 20%      383,394,133 47,924

DARK CHEUNG 3 726,538,467 90,817 316,037,000 39,505 44%   1,042,575,467 130,322

LAH MAM 7 2,148,106,065 268,513 48,095,868 6,012 4%   2,196,201,934 274,525

THA THAENG 10 2,367,175,629 295,897 356,659,907 44,582 24%   2,723,835,537 340,479

ATTAPEU 33 9,453,871,666 1,181,734 147,209,000 18,401 15% 9,601,080,666 1,200,135

PHOUVONG 5 815,617,787 101,952 4,875,000 609 1%      820,492,787 102,562

SAMAKYXAY 8 3,499,370,307 437,421 36,638,500 4,580 6%   3,536,008,807 442,001

SANAMXAY 9 3,323,414,166 415,427 84,165,500 10,521 5%   3,407,579,666 425,947

XAYSETHA 9 1,000,494,732 125,062 21,530,000 2,691 3% 1,022,024,732 127,753
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Annex 23: PRF staff at National, province, and district levels 

 

Level Women
% of 

women
% by level

National level 10 29% 15%

Provincial level 21 28% 33%

District level 29 24% 52%

Total 60

Percentage by gender 26%

Men Women Men Women Men Women

Central office (Vientiane) 34 24 10

Luang namtha 21 5 4 9 3

Huaphanh 34 9 3 16 6

Xiengkhuang 22 7 2 10 3

Savannakhet 27 6 3 14 4

Saravanh 24 8 2 10 4

Champasack 16 5 3 6 2

Sekong 28 7 3 16 2

Attapeu 24 8 1 10 5

Total 230 24 10 55 21 91 29

Percentage per grading by 

gender 100% 10% 4% 24% 9% 40% 13%

District Level

74% 100%

Province
Total 

staff

National Level Provincial Level

55 76

91 120

170 230

Men Total staff

24 34
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Annex 24: Numbers and percentage of PRF staff turnover during Oct‐Dec 2009 (update 2010) 

Positions Gender Reason for leaving Replaced  % 

 

National No changed 

National office Total staff : 33 

Houaphan  
District Technical 
Advisor 

Male Resignation Yes 2.94%

Houaphan office Total staff: 34

Xiengkhoung  No changed 

Xiengkhoung office Total staff : 22 

Luang Namtha No changed 

                                                                             Luang Namtha office Total staff: 21

Savannakhet  Provincial CD Female Resignation Yes 3.70%

Savannakhet office Total staff: 27

Champasack No changed 

Champasak  office Total staff : 16

Saravane No changed 

Saravanh office Total staff : 24 

Sekong Provincial CD Female Resignation No 3.57%

Sekong office Total staff: 28

Attapeu District FA Male Resignation Yes 4.16%

Attapeu office Total staff: 24

Grand Total:                                                                       230 Staff 

Average of Percent of change:         1.74%                                      
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Oct-10 Nov-10 Dec-10

1 Sub-grant 320,722 39,975 137,852 498,549

2 Consultant's Service 92,468 94,446 130,553 317,467

3 Goods

4 Works 16,426 16,426

5 Incremental Operation Costs 11,636 33,859 46,817 92,312

7 Training 5,176 12,164 8,136 25,476

PPF

Total 430,002 180,444 339,784 950,230

Oct-10 Nov-10 Dec-10

1 Sub-Grants 320,722 39,975 137,852 498,549

2 Capacity Building 34,784 49,310 58,504 142,598

2.1    Community Capacity Building 32,275 48,787 55,357 136,419

2.2    Local Institutions Capacity Building 2,509 523 3,147 6,179

3 PRF Management 74,496 91,160 143,427 309,083

PPF

Total 430,002 180,445 339,783 950,230

Expenditures
TOTAL

Expenditures
TOTAL No. Components

 No. Categories

Annex 25: PRF's Expenditures (US$) 30/12/2009 (update 2010) 
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Annex 26: Procurement Monitoring Report‐ as of December 2010 
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Annex 27: Additional Sub‐projects supported by the SDC 

 

 

 

 

No Province District Koumban Vilalge Project Name
1 Lanxieng Soumwarn Primary school construction
2 MeungPern Nakarng Tree Nursery Center
3 Bouamfard Namnern Irrigation construction
4 Viengthong Nathuan Furniture for Kindergarten 
5 Phoun Phounkao Primary school construction
6 Xieng Xieng Wier renovation
7 Homethong Arngsang Dispensary construction
8 Huana Wier renovation
9 Phonthong School equipment
10 Sobmone Phienghome School equipment
11 Sobpin Sobpin Medical equipment
12 LaoHoung Phienghome Primary school construction
13 Kohai School equipment
14 Nakarng School equipment
15 Kasone Phapherng Primary school construction
16 Xiengdee HuayLad Primary school construction
17 Keosaed TanNeu Primary school construction
18 Nampharn Nampharn Lower secondary school construction
19 PhaAen PhaAen School equipment
20 Keopatu Pahok School equipment
21 Poongsaeng Zamyuak School equipment
22 KeoBone KeoBone Lower secondary school construction
23 Huaylom HuayKharng School equipment
24 Thathome Pakyong Pakyong Lower secondary school construction
25 Chaleunxay Phonsavang Primary school construction
26 Xiengkok Chapi Barb fence
27 Phouluang Hadtor Irrigation construction
28 Lao Saloy Primary school construction
29 Takherng Saphim Primary school construction
30 Viengphoukhar Pakkharn NamkarbNeu Barb fence
31 Sepone 10 Koknak Primary school construction
32 Nong 2 Taloung Barb fence
33 12 Bok Lower secondary school construction
34 15 PaOk, Patong, Huaysing Delivery House
35 4 Huayphai Furniture for school
36 6 Dongyang Furniture for school

Phonthong

Khoun

Nonghaed

Long

Nalae

Xiengkhor

Xamtai

Xiengkhouang

Luangnamtha

Savannakhet

Champasack

Phiengsa

Phin

Sukuma

Huaphan

Huamueng

Viengthong

Viengxay


