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Executive Summary

PRF Il main activities started with the implemeimtatof the Cycle IX planning stage in 27 out of the
40 districts and 185 out of the 274 Kum ban setettereceive program’s support. At the end of the
reporting period, village Orientation meeting aradtigipatory local planning up to the Kum ban level
are all completed and more than four out of fivenKiban have completed the District Planning and
Coordination Meeting.

As an overall view, nearly two third of the potahtbeneficiaries participated the decision making
process, in which two third of the participants evérom the poorest community groups. It is also
interested to note that nearly half of the partiokls were women. Despite these promising
achievements in term of participation, some ditgrrecorded low participation (including number of
participants or number of poorest community membvepesented). Nevertheless, meetings were
held due to the limited time available to complte Cycle IX. In these districts, the confirmation
process of the priorities selected in the Kum basvdlopment Plan will need to reach higher
community participation in order to validate pri@$ identified as part of the next cycles. Low
participation are mainly related to districts tlajperiment the PRF approach for the first time or
villagers who given priority to their agriculturalctivities instead of participating the planning
process.

As part of the project improvement, each stagegb@PRF participatory planning will be assessed in
order to identify the strengths and weaknesses mabe implementation of the new PRF planning
process. The data collected will be analyzed tdigu the effectiveness of the process towards PRF
objectives, and provide justification for any chasgroposed based on the feedback received from
the beneficiaries and the PRF staff.

Within the Cycle 1X, 402 sub-projects are priomiz and proposed for survey and design. At this
stage, an estimated budget of 56.6 billion kip (W&$llion) will be allocated for sub-grants, which
represent 100% of the sub-grant estimated budipetagibn for the Cycle IX, and 25% of the overall
Kum ban budget allocation. An average of 2.2 sudjepts will be supported per Kum ban for an
average amount of 148 million Kip (US$17,500) pelo-projects. The highest contribution will be
for the Water and Sanitation sector (around hatheftotal number of sub-projects and Cycle IXltota
Kum ban budget allocation.). The 5 main typesulf-grojects (primary school, spring gravity fed
system, rural road, fencing and weir) representfiB9% of the total number of sub-projects thdt wi
be supported within the Cycle IX and 70% of thaltdudget allocated to sub-grants. The 402 sub-
projects will directly benefit to 232,203 communitiembers (50% are women), which represent 44%
of the total potential beneficiaries for the CytXe In the 185 Kum ban that participated the plaugni
process, the PRF 4 years plan will potentially supp total of 1,547 sub-projects (390 sub-projects
in average per year) and a total budget of US$3@IBn (US$23,500 in average per sub-project).

To ensure better Coordination with sectors durimg implementation phase, the PRF Executive
Director conducted meetings with the local authesiton the establishment of the Technical Work
Group in seven provinces and at the district lev€he technical coordinators will consist of 136
concerned sectors Government representativesahdbtvhich 6 people are from ministries level, in
a view to strengthen coordination and capacityding of the concerned sectors. The working
groups will set its own meeting agenda, and ik{geeted to meet on a quarterly basis.

In light of the PRF Il increased financing envelqps$65.7 million, due to increased AusAID and
SDC co-financing), meetings between the Governnaamt the PRF team were held to discuss




expansion of the PRF coverage. The Governmentestgjgxpanding PRF coverage to 10 additional
Kum ban in2 districts of Xayaboury Province. Tipsoposal was shared with the donors who
highlighted that the proposal was not in line viitle proposed strategy for expansion discussed and
agreed during the PRF Il preparation. Therefor& BBnor's required written proposal explaining
the rationale for the proposed expansion to thaga Kans and the proposed new province in relation
to the targeting criteria and processes agreeB Rt I1.

As part of the PRF Il activities, the program st#o focused their attention on the capacity lngd
aspects, which include understanding and abilitgpply the four safeguards policies during cycle IX
planning and sub-project implementation. To thiemd the capacity building methodology is built
toward a cascade approach, starting with Masténetra at the Central level and provincial level,
training of trainers at the district and then tiags at the Kum ban and village level. During the
reporting period, the key capacity building topfosused on the overall understanding of the PRF
objectives, approach, processes and proceduresangtnong focus on the participatory planning
aspects, financial aspects and monitoring and atialu aspects. To this intend, training and
guidelines books used during the PRF | have begse accordingly.

During the reporting period, LUFSIP activities wdoeused towards the completion of the sub-
projects that were delayed due to the previousmgiseason. At the end of the reporting period,
around 99% of the sub-projects supported by thecsufpponent 3a and 3b were completed (3 sub-
projects remained uncompleted). As part of the RRécus on capacity building, the LUFSIP team

also strengthened the capacity building aspectsrgmnizing a series of training to the concern
sectors, including survey design, use of specibostruction software as well as meeting and
workshop on the sub-projects technical aspects.

On the livelihoods and nutrition aspects of the KRBNG project), the team gave priorities to the
completion of the LONG project operations manualvali as the recruitment and contracting LONG
staff for District and Kum ban position completedt the end of the reporting period, 10 of the 12
positions have been filled and the new recruitaffstvere trained on the different project’s aspect
The LONG budget amendment reflecting the changedensance the project initial design and
procurement plan have been submitted to the WB-ezelved the “no objection”. It is also noted that
the LONG team started to be more actively involeed receive information, land lessons learned
from similar projects of other countries.

As part of its effort to better communicate withAP&«ternal stakeholders, beneficiaries and the
public, the Information Education Communication@)Beams has revised its strategy as well as the
list of the IEC tools with better clarity on thedated audience and the key messages to be delivere
An |EC production work plan has also been produoeshsure that the supporting materials are
available to support each stages of the PRF cy@tethis matter, the PRF team has also developed a
series of maps (597 maps have been produced niaiBlyglish language at the national provincial
and district level) with the attempt to ease comitation and sharing of the PRF activities, coverage
activities context and impact on poverty.

During the last six months, a lot of attention a0 given to the “piloting” of the new Feedbacki an
Resolution Mechanism. For instance, the new PREHure has been finalized and distributed during
the trainings held to expand the new FR mechandsmlltthe villages covered by the Cycle IX.
.Nevertheless, some challenges remained relatie tdifficulties in identifying a qualified Feedbdac
and Resolution Officer as well as the feedback thax required to be opened with the Presence of




PRF staff. Consequently, the M&E team will disctiss options that will be shared with donors
during the next supervision mission.

In term of recruitment, 97% of the PRF staff hasrbéired, and strong focus was given towards
recruitment of women. For the PRF II, one quaofethe position are filled by women. Half of the
women working with the PRF are at the assistardljevhile only 14% are at the management level
(2 positions, located at the central level and waykn the Finance and Administration Department).
It shows that the number of women working for theFAs still low, and women are mainly filled
lower position in term of responsibilities and Bomajority of them not involved in activities ditc
related to key PRF objectives. To address thigeisa draft of Gender Action Plan has been prepared
and will include necessary activities to improve BRF gender balance.

The 18' PRF Administrative Board Meeting was held in Mag&h28, 2012 in Houaphanh province
under the chairmanship of H.E. BounheuangDouandyardg Minister to the Government Office,
Head of the National Leading Committee for Rural/&epment and Poverty Eradication, Chairman
of the PRF National Administrative Board. The nmgtgave the opportunity to validate the Kum
ban covered by the PRF, reviewed the draft lissudf-projects and related budget for the cycle IX,
acknowledged the operation of the Poverty Redudtiomd with reference to the Decree No.10/PM,
dated 10 January 2012. Theé"IPRF Administrative Board Meeting will be held inak¢h 2013 in
Xiengkhouang province.

A joint World Bank, SDC, AusAID Implementation Sugp Mission took place from January 9-20,
2012, and covered all the activities undertakemnduthe reporting period as part of the PRF, LONG
and LUFSIP activities. The mission recommendedtinaimg focus on training of PRF staff and
improvements of the socialization and planning rodtlio strengthen the effectiveness of the
processes in PRF Il. The mission also recalledRRRE 1l district and village level activities cantn

be initiated in the new provinces until the baseburvey has been completed. Donor’s noted tieat th
start-up of the LONG is delayed due to the workloddhe PRF team and stressed that the LONG
team has to be involve in the PRF Il evaluatiornsure alignment and capacity building synergy.
Additionally, the MIS system must be updated to itwrthe LONG activities.

As part of the Participatory Planning Working GrolgRF has participated to a workshop on
“Planning harmonization” with the objective to shahe experience on planning between PRF and
NUDP and to find the opportunity for planning hammation of both approaches. During the
discussion the PRF insisted on the need to addessder issues in the planning process. This point
was well understood and MPI respond positively lois tssue. Participants raised also the issues
related to the sector input to the planning procaisd PRF defended the idea that sectors inputaire
necessary at the village planning level. This apph still faces some resistance from the MPI that
recommend sector approach at the early stage qidin@ing process. To this intend, a study vikit o
the task force members regarding the PRF Commurityen-Development (CDD) was organized by
the PRF to provide participants opportunities tttdseunderstand the contents and implementation
procedure of the Participatory Planning used by RR# at the Kum ban level. After this visit,
participants commented that they have learned atigrounderstood the KDP process. They also
mentioned that this visit has enhanced coordindigimween PRF and concerned sectors.




1. PRF Program Description Summary

The Poverty Reduction Fund Project was legallyldistaed by Decree of the Prime Minister of the
Lao PDR (No. 073/PM), dated 31 May 2002 and ameride8eptember 2006 (222/PM), as an
autonomous organization, overseen by an Adminggd@oard were sat Government and province
representatives, chaired by the Deputy Prime MeniStanding Member of the Government, Chair of
the National Committee for Rural Development anddpty Alleviation.

The PRF was initially supported by the World Bankarm of a low-interest credit, repayable over a
forty-year term. The consented credit amounts @pprately US$19.5 million for the period 2003-
2008.The PRF was extended until 2011 through aitiadal financing grant from the World Bank
(US$15 million) and the Swiss Cooperation for Depshent (US$6.2 million). The additional
financing allowed the PRF to scaling up and enhatscgevelopment impact by refocusing activities
on the poorest districts and enhancing the capaciilgling aspects for the government officials in
participatory approaches.

Entering its second phase in 2012, PRF Il aimsntprove access to and utilization of basic
infrastructure and services for the targeted pammraunities in a sustainable manner through
inclusive community and local development process®RF Il fills a critical gap by financing
investments in small-scale rural infrastructuret flaailitates poor villagers’ access to basic sesi

and markets in relatively remote and inaccessit#dasa The second phase of the project is supported
by the Government of Lao PDR, the World Bank, th&isS Agency for Development and
Cooperation, and the Australian Agency for Inteoral Development.

The PRF Il is designed around six core principhed provide the basis for program implementation:
Simplicity, Community Participation and Sustainapil Transparency and Accountability, Wise
Investment, Social Inclusion and Gender Equality 8iding with the poor.

The PRF Il uses a participatory approach that dmurtes to strengthening citizens’ engagement and
voice in local development. As part of the Comnyieimpowerment, the Feedback and Resolution
Mechanism (FRM) has been designed and is regulaxtiewed to ensure feedback from citizens,

including the poorest and vulnerable groups aieiefftly channeled and recorded, and that the sssue
/ complains raised are resolved effectively andeeipusly. The FRM is also used as an instrument
to review the program design, processes and proegduorder to increase its effectiveness.

The project provides Kum ban level development grgaround US$ 39,000 / year in average) for
four years for projects identified through a vikagnd Kum ban level participatory planning process
and local and community capacity building. PREslimplemented in a total of 274 Kum ban from

38 districts in 10 provinces (Phongsaly, XienhkhwyaHouaphanh, LuangNamtha, Oudomxay,
LuangPrabang, Savannakhet, Sekong, Attapeu, arde@dr). With the increased financing support
from SDC and AusAID, the PRF is currently revisiitg strategy to scaling up its coverage to
additional province and district(s).

The project can fund any type of social or prodiecmall-scale infrastructure that will help reduce
poverty by filling critical public service gaps @ite Kum ban and village level, except if they are i
the list of ineligible activities. Furthermore, ggrams involving village consolidation and/or
resettlement that are not consistent with WorldkBaalicies as well as activities which might cause
environmental or social impact, or that are unatad@p to vulnerable ethnic groups cannot be
supported by the PRF II.




2. Cycle IX Implementation progress

2.1.Preparation and planning of Cycle IX
2.1.1. Cycle IX coverage

In line with the Lao PDR Government fiscal year fiycle IX planning stage started in October
2011 in 7 provinces, 27 districts, and 185 Kum Hacated in majority in areas covered by the first
phase of the PRF. Therefore, the PRF scalingarfireg gradually by covering 1 new province and 8
new districts, including 1 new province and 5 nastritts that received LUFSIP sub-component 3b

assistance (Table 1).

Table 1: Cycle IX coverage

Not
Covered Covered previously Total Cycle | Total PRF I
by PRF | by covered by IX coverage coverage
LUFSIP PRF or
LUESIP
Province 6 1 0 7 10
Districts 19 5 3 27 40
Kum ban 213 27 19 185 274
Village 1,551 157 37 1,322 1,951

The PRF coverage will be extended for the impleatgon of the cycle X, with a total of 10
provinces, 40 districts and around 274 Kum ban (pesvinces include LuangPrabang, Oudomxay,
and Phongsaly). (See annex 1).

2.1.2. Current status of the Cycle I1X
As of March 31, village Orientation meeting anddbglanning up to the Kum ban level are
completed. As well, more than 4 out of 5 Kum bandfiting from the Cycle IX have completed the
District Planning and Coordination Meeting. In qarison with the original work plan, there is a
delay of around 6 weeks in the cycle IX planningliementation. The delay is mainly related to the
implementation of the village vision meeting and Kum ban development Plan and is also due to
misjudgment of the time really required and relatethe longer process of these two steps in
comparison with the PRF 1.




Graphl: Current status of the percentage of Kumtihainhave completed the different steps of the
PRE cycle IX

Village Orientation meeting 1009
Village Vision meeting 1009
Kum ban Dev. Plan meetin 1009
District Plan & Coord. meeting 80%
Village Report back meeting 25%

Sub-project design| 0%
Kum ban Confirmation meeting 0%
Training kumban team 0%

Kumban kick off meeting_ 0%

2.1.3. Planning stages participation

The village orientation meeting was organized from December 25, 2011 to January2G02 in
every targeted villages covered by the Cycle IX328, villages). With to the changes in the PRF
process and procedures, the village orientatiortimge®as organized in every districts and provinces
covered by the Cycle IX. The key objectives of theeting was (i) to introduce and promote the
program and its principles, processes and procedaraong villagers, staff, facilitators and
government officials; (i) to ensure that all astoand stakeholders have the same level of
understanding of the program and (iii) communit§yfunderstand their rights and responsibilities.

TheVillage Vision meetingwas also conducted from December 30, 2011 to Eepiib, 2012 in
every villages covered by the cycle I1X (568,835eptial beneficiaries), total of 279,267 people are
women (49%). With the exclusion of the peoplesssithan 16 years old, 338,469 villagers
participated in the identification of problems aiubtacles they face in terms of improving their
situation, express their aspirations for a betiarre and prioritize the main activities they wolikes

to carry in the next five years. To ensure womemfally participate in the process, they wereaset
a group a part of the men group. Both groups thento present their vision and priorities to the
other groups and agreed on a common list of prablema obstacles and related priority activities tha
will achieve their common vision for the next fiyears. At the end of Village Visioning Meeting,
community members elected their delegates (6 flagei including 2 women) to participate to the
next step of the participatory planning processr the Cycle IX, A total of 7,968 village delegates
have been elected by the communities.

Table 2: Village vision meeting participation

Village Vision Meeting
Potential Participants Sl Poor participation
Province beneficiaries (pop. participation
Over 15 years old) # % # % # %
Luangnamtha 23,218 14,261 619 6,647 47% 8,181 57%
Huaphanh 93,628 55,240 599 26,515 48% 35,906 65%
Xiengkhouang 38,756 25,917 65% 12,817 49% 6,252 24%
Savannakhet 72,682 53,733 749 23,460 44% 43,750 81%
Saravanh 42,945 15,892 36% 9,226 58% 15,89 100%




Sekong 34,669 34,174 949 17,202 50po 22,21 69%
Attapeu 32,571 13,656 41% 7,070 52% 5,066 37%
Total 338,469 212,873 639 102,937 48% 136,812 | 64%

In average, nearly two third (62%) of the total plagion covered by the Cycle IX attended the
village vision meeting, and 5 out of 7 provincewvéanore than half of the potential beneficiaries
participating this meeting. The exception is itafeu province with only 41% of the total populatio
over 16 years old participating in the village @isimeeting and Saravanh province with only 36% of
the total population. The lowest community pap@&tion is a phenomenon usually observe in
community that participate the planning procesdlerfirst time (similar percentage where observed
in Sekong during the planning of their first cyclé)espite Attapeu already received assistancegluri
the previous cycle, it was through a disaster regothat used different planning process. It is
expected that with a better understanding of tmefiteof the approach used by the PRF as wellas th
physical delivery of the first sub-projects thag #tommunity interest in the PRF will increase fe t
next cycle. The low participation data recordedSeravanh are surprising and the M&E team is
currently double-checking the data consistency.

Despite the principle of having a minimum of 50%aglfult men and 50% of adult women (over the
age of 14) to attend, or the meeting has to beppaostd and rescheduled for a later date, it was
decided to conduct the meeting due to the sho# &mailable to complete the Cycle IX. As the Kum
ban Development Plan will need to be reconfirmcidettention will be made to ensure that during
this meeting, the community participation quotaeigched. Until then, special attention will be mad
through the Feedback and Resolution mechanismilectany feedback related to this issue.

In term of Gender, during the village vision megtid9% of women were involved in the making

decision process which is 9% higher than the mininmequirement as set in the PRF Il results
framework. It is interesting to note that the l@ghpercentage of women participating the meeting
was in Attapeu (53%) and Saravanh (59%) whichds #the province where the overall community

participation is the lowest. At the opposite, grevince with the lowest women participation was

Savannakhet province (44%) which is also the pre®/mwhere the overall community participation is

one of the highest (74%). These data reflect @terl division between men and women, and/or
trends to let men attending the meeting when bah amd women are available.

The participation of the poor community membersiciwtwere identified by their perception whether
they were poor or not, during the village visionatieg reach in average, 65% of the total poor
population covered by the Cycle IX, which is 5% Heg than the criteria set in the PRF I

performance indicator. However, when narrowing doly province, the percentage of poor
communities who attended the meeting are partigulakv in 2 provinces: LuangNamtha (Nalae

district), Xiengkhouang (Nonghaet, Thathom and Maricts) and Attapeu (Phouvong, Sanxay and
Sanamxay districts) are lower than expected. TRE fam is currently checking if the data have
been collected consistently and analyze the redsotise low participation of the poorest community
members in these districts.

In each Kum ban, th&um ban Development Plan meetingwas organized from February 1 to

March 30, 2012. A total of 7,168 village delegaaétended the meeting (90% of the total number of
village delegates elected), including 3,231 woméb% of the total number of village delegates
attending the meeting). Furthermore, 79% of thaltoimber of participants is from small ethnic

groups (See annex 2).




The District Planning and Coordination meeting was conducted from March 1, 2012 to April 5,
2012. A total of 1,114 Kum ban delegates (includéugn ban facilitators) attended the meeting (96%
of the total number of village delegates and Kum failitator elected), including 442 women (40%
of the total number of village delegates attendihg meeting). Furthermore, 69% of the total
numbers of community participants are from smdih&t groups (See annex 3).

Table 3: Summary schedule implementation plannhragsp

Dec. Jan. Feb. Mar. Apr.

Village Orientation Meetings

Village Visioning Meeting

Kum ban Development Plan Meeting

District Planning and Coordination Meeting

2.1.4. Planning stage outcomes

The Community Development division has preparedustimn forms (Annex 9) that will be used
after the completion of the planning stage to idignat each stage of the PRF participatory plagnin
of the strengths and weaknesses meet in the implatien of the new PRF planning process. The
data collected will be analyzed during the nextrgprato confirm the effectiveness of the process
towards PRF objectives, and provide justificationdny changes required.

As of March 31, 2012, the major outcomes that @arelported are related to the planning tools
produced, as illustrated in the table 4, infragtrres sub-projects priorities set in the Kum ban
development plan and allocation of the Kum ban fitamg from the PRF support that will be further
reported in the following section.

Table 4: Output of the Cycle IX planning stage fislarch 31, 2012

Problem trees Maps SWOA charts Kum Ban
analysis Development Plan
Village Vision 3,984 3,984
Kum ban Development Plar] 555 185 185
Total 3,984 4,539 185 185

2.1.5. Cycle IX sub-grants priorities and estimated costs

After the completion of the District Planning anddZdination Meetings, 402 sub-projects were
prioritized and proposed for survey and design.thdg stage, an estimated budget of 56.6 billign ki
(US$7 million) will be allocated for sub-grants, st represent 100% of the sub-grant estimated
budget allocation for the Cycle IX, and 25% of dwerall Kum ban budget allocation.

Variation of the total number of sub-projects pesvince is correlated with the number of Kum ban
covered by the PRF in these provinces. For théecht an average of 2.2 sub-projects will be




supported per Kum ban for an average amount ofrdili®n Kip (US$17,500) per sub-projects. 17%
of the 402 sub-projects will be directly supportbg the US$2 million annual Government
contribution (28% of the total budget for the Cytteallocated for sub-grants). (See annex 4).

Table 5: Planned number of sub-projects and byglgrgprovince (cycle 1)

* Government contribution plan not yet finalized

The highest PRF contribution will be for the Waterd Sanitation with more than half of the total

number of sub-projects and 39% of the total budgetsub-grant. The sub-projects of the Rural

Electrification have the lowest estimated costsawerage per sub-projects (US$12,000) and also
represent the lowest percentage of the total sojeqis (2%) and the total budget (1%). The

agriculture sector has the second lowest estimabsts in average per sub-project (US$16,500),
while the Education sector got the highest perpaect (US$25,000 in average).

Table 6: Number of sub-projects and budget peosécycle IX)

No Sector #SP | % SP | Budget (US$) | Budget (%)

1 | Education 78 19% 1,969,500 28%

2 | Health 15 4% 337,938 5%

3 | Water and Sanitation 203 51% 2,775,219 39%

3 | Public works and Transportation 76 19% 1,526,688 22%

4 Rural Electrification 8 2% 97,188 1%

5 | Agriculture infrastructure 22 5% 372,813 5%
Total 402 100% 7,079,344 100%

In addition, the table 7 below summarizes the niygde of infrastructure sub-projects per sectorl Al
together, the 5 main types of sub-projects reptesespectively 69% of the total number of sub-
projects that will be supported within the Cycle &4dd 70% of the total budget. More details of the
type of sub-projects per sector can be found ireartn

Table 7: Main type of infrastructure sub-projects gector

. , % of the total number of sub-
Sector Major type of sub-project .
projects per sector

Education Primary school 72
Health Dispensary 53
Water and Sanitation Spring gravity fed system 70
Public Work & Transport Rural road 79

. Fencing 36
Agriculture & Forestry Weir 3




For the cycle IX, the 402 sub-projects will dirgctienefit to 232,203 community members (50% are
women), which represent 44% of the total potert&ieficiaries. In comparison with the first phase
(Cycle VIII), the percentage is lower and probathlye the PRF Il main focus on infrastructures sub-
projects as reflected by the average costs of gmjbct (US$10,000 per sub-projects in average for
the Cycle I-XIIl against US$18,000 for the Cycle)IXn addition, key performance indicators

monitoring can be found in annex 6.

Table 8: Number of direct beneficiaries from th@ 40b-projects (Cycle IX)

. . % of Direct

No | Province | #SP | ol i | peneficiaries. | | Women
beneficiaries

1 | LuangNamtha 37 15,795 7,860 50%
2 | Houaphanh 103 40,728 20,289 50%
3 | Xiengkhouang 57 28,778 14,153 49%
4 | Savannakhet 62 30,349 15,285 50%
5 | Saravanh 26 30,349 15,285 50%
6 | Sekong 50 37,246 18,934 51%
7 | Attapeu 67 48,958 24,987 51%
Total 402 232,203 116,793 50%

The 402 sub-projects are implemented in 185 kumvidamse poverty rates are differed. The poverty
rate of the Kum ban was formulated base on the ILExpenditure and Consumption Survey (LECS
Il — 2002) and the Lao Census 2005 conducted byMimistry of Planning and Investment. Both

data sources are reliable and used for the formoulaf the Lao GDP.

2.2.0verview of the PRF 4 years plan

In the 185 Kum ban that participated the planningcess, the PRF 4 years plan will potentially
support a total of 1,547 sub-projects (390 suljegte in average per year) and a total budget of
US$36.4 million (US$23,500 in average per sub-mtdje(Details in Table 9). This budget is
intentionally over the Kum ban budget allocated8% for these 185 Kum ban (as the sub-projects
costs are usually lower than the estimated ones samge sub-projects may not be technically
feasible). The budget allocated to sub-grants lellreviewed from time to time to integrate any
changes made following validation of the Kum barv&epment Plan and PRF 4 years investment
plan.

Table 9: PRF 4 years plan (total number of subgutaind related budget per province)

Vit First year Second year Third year Fourth year Total
#SP| % | #budget | % |#SP| % | #hbudget | % [#SP| % | #budget | % |[#SP| % | #budget | % |#SP| % # budget %
Luangnamtha 37| 9% 640,938 | 9% | 37| 9% 664810 | 6%[ 29 | 8% 658,608 | 7% 33 | 9% 75475 9%| 136 | 9% LM9112| 1%
Huaphanh 103 | 26% 1,758,331 ] 25% | 124 29% | 3434737 | 30%| 94 | 26% [ 2276439 | 23%]| 88 | 25% 1734826 | 21%]| 409 | 26% 9204534 [ 25%
Xiengkhouang 47 | 12% 912,938 | 13% | 60 | 14% 1,283,861 | 11%]| 54 | 15% 1,105,633 | 11%]| 50 | 14% 890,506 | 11%[ 211 | 14% 4192938 | 12%
Savannakhet 62 | 15% 1,678,003 | 24% | 81 [ 19% | 2994962 | 26%| 72 | 20% | 2618000 | 27%| 73 | 21% | 2,355,696 | 29%| 288 [ 19% 9,646,721 | 27%
Saravanh 36 | 9% 612813 | 9% | 37| 9% 881313 | 8% 34 | 9% 828908 | 9%| 31| 9% 776,772 | 10%] 138 | %% 3099806 [ 9%
Sekong 50 | 12% 865250 | 12% | 38 | 9% 1,107975 | 10%]| 45 | 12% 1,516,658 | 16%| 36 | 10% 886,7 11%]| 169 | 11% 4376655 | 12%
Attapeu 67 | 17% 610813 | 9% | 51| 12% 1,076,076 | 9%]| 37 | 10% 124494 | 7%| 41 | 12% 147975 | 9%]| 196 | 13% 3159357 9%
Total 402 [100%| 7,079,344 [100% | 428 |100%| 11,443,734 [100%| 365 [100%| 9,728,740 [100%]| 352 [100% | 8,147,304 |100%]|1547|100%| 36,399,122 | 100%
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Table 10: PRF 4 years plan (total number of sulpept@nd related budget per sector)

Scton First year Second year Third year Fourth year Total
#SP| % | #budget | % |#SP| % | #budget | % |[#SP| % | #budget | % |[#SP| % | #budget | % [Z#SP| % # budget %
Education 78 | 19% 1,969,500 | 28%]| 84 | 20% | 2,646,076 | 23%| 88 | 24% | 2638823 | 27%| 95 [ 27% | 2,523,703 [ 31%| 345 | 22% 9,778,102 [ 27%
Public Works 76 | 19% 1526688 | 22%| 127 30% | 3679557 32%| 75 | 21% [ 2,140475| 22%| 82 | 23% 1950709 | 24%| 360 | 23%

Health (dispensaries, etc) [ 16 [ 4% 297688 |  4%| 31| 7% 036,127 6%| 27 | 7% 576253 [ 6%| 20 | 6% 394266 | 3%[ 94 | 6%
Water and Sanitation 202 | 50% 2824844 | 40%] 108 | 25% 2468987 [ 22%| 83 | 23% 1,478,671 | 13%| 63 | 18% 962,275 | 12%]| 456 | 29%
Agriculture | % 312813 3%| 60 | 14% 1414570 | 12%| 65 | 18% 2030477 21%| 74 | 21% 1,649.262 | 20%( 221 | 14%

Energy and Mines 8 [ 2% 87813 1%[ 17| 4% 596519 [ 5%| 26 | 7% 863,154 [ 9%| 16 | 3% 663,038 | 8%| 67 | 4% 2210524 [ 6%
Capacity Building - - - - 1 10.2% 1899 [0.02%| 1 [0.3% 886 [0.01%] 2 | 1% 4051 10.05%( 4 [03% 6,836 1 0.02%
Total 4021 100% | 7,079,344 | 100%| 428 | 100% | 11,443,735 | 100%]| 365 | 100% | 9,728,740 | 100%]| 352[ 100% | 8,147,304 [ 100%]| 1547 100% | 36,399,122 | 100%

exchange rate: 1USS = §,000 LAK

For the PRF Kum ban plan, sub-projects relatedatewand sanitation, public work and education
are the first, the second and the third prioritgpextively, which were chosen by the community.
Water and sanitation especially accessing for dafking water is crucial for daily living for petsp

in Laos because the percentage of population whe aecess to clean water is still low. According to
LECS4 report, there are only 61% and 23% of pojmrawvho have access to clean water for people
in rural area with road access and without roagsscespectively. Thus, water and sanitation sub-
projects were unsurprisingly chosen as the topriprifor community in PRF's implemented area in
the first year and continuously decline in thedatgcles. Besides accessing clean water, roadssicce
is also viewed as the top priority developmentgxtyg by the community.

Most of the PRF's targeted Kum bans are locatediial remote areas which face the difficulty on
gaining year round road access. Therefore, bettmrsa is recognized as one of the key element by
community for developing their village. For instan road access is a channel for delivering their
products to the market. Moreover, without roadeas¢ implementing other development project in
the village would be difficult or even impossiblErom the graph 2, it is noticed that road relatelo-
project request sharply increase in year 2. Tigsease is related to the “compressed” time for the
implementation of the Cycle IX, which is not sui@nt to ensure road sub-project completion before
the raining season. Therefore, majority of thedsoaub-projects chosen as first priority will be
implemented during the Cycle X.

Regarding the Education sector, community membezsuaually aware of the importance of the
access to Education for their children. Howevecoading to LECS4, the enrollment rate in Laos is
still low (68%) especially in rural area withoutab access. It is noticed that the demands for
education-related sub-projects especial primarylewer secondary school are increasing from cycle
to cycle, and mainly due to the distance from tharest school. For instant, on average the school
distance from the villages in Thapangthong distecbout 10 Km which very difficult for children t
commute from their house to school. Thereforanary and lower secondary school which is one of
the communities’ most needed sub-projects is pized in every cycle.

Regarding other sectors, the demand for Agricultirergy and Mining, and Capacity building sub-
projects rise in the following years after the mbasic needs such as Water and sanitation, Public
Work, and Education sub-projects are provided.
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Graph 2: Number of sub-project per sector and par within the PRF 4 years investment plan
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2.2.1. Expansion to new province and districts

In light of the increased financing envelope forFPR (US$65.7 million, due to increased AusAID
and SDC co-financing), meetings between the Govemirand the PRF team were held to discuss
expansion of the PRF coverage. The Government stgyggpanding PRF coverage to 10 additional
Kum ban in 2 districts of Xayaboury Province. Tlusposal was share with the donors who
highlighted that proposal was not in line with theposed strategy for expansion discussed and
agreed during the PRF Il preparation. Thereforenduhe January supervision mission, PRF donor’s
required written proposal explaining the rationfalethe proposed expansion to these Kum bans and
the proposed new province in relation to the tamgetriteria and processes agreed for PRF Il. The
mission also recalled that any change in the Pr@eza would require a formal amendment of the
POM.

2.2.2. Safeguards issues

The World Bank (WB) has categorized the PRF Il aCategory B’ project and out of the ten
safeguard policies, four policies are triggeredviimmental Assessment (OP 4.01); Pest Management
(OP 4.09); Indigenous Peoples (OP 4.10); and Imtaly Resettlement (OP 4.12).

To present the contents of the four PRF policiesogkshop on Environment and Social Safeguard
was organized by the World Bank On December 22,120he participants were staffs from the
Community Development Division, Engineering DivisjoMonitoring and Evaluation Division at
national and provincial level and PRF Provinciab@bnators.

During the reporting period, the PRF safeguardslehooks have also been produce and used during
trainings on Environment and Social Safeguard & gbuth and north regions (4 southern provinces
composed of Savannakhet, Saravanh, Sekong and e@tt@md in 3 Northern provinces of
Xiengkhouang, Huaphanh and LuangNamtha) were caeedudhe trainings were organized for the
Community Development, Monitoring and Evaluatiomffstat provincial and district levels. The
objectives of these trainings were to promote PRF's understanding toward the Environment and
Social Safeguard and the FRM aspects as well aslectize staff to provide training to the FRM
Committees in each level.
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The table below also summarized the specific dmivirelated to safeguards that were also
implemented during the reporting period as pathefimplementation of the Cycle IX:

PRF Il Cycle Training contents related to Safeguards
Introduction of PRF II Knowledge on key issues and required mitigationsuess (negative list,
concept and training of PRR Social and environmental guideline including Frarodw for
staff, local authorities, Resettlement and Acquisition of Land and Assets AER),
volunteers, and communitiescompensation / Voluntary contribution rules, mitiga of impact on
during the orientation physical resources and inclusion of vulnerableietgroups).
meetings

Knowledge on preference list and its associatearfitenas well as ke
issues and required mitigation measures (preferdéatenegative list,
Social and environmental guideline including FRAL&gmMpensation
Voluntary contribution rules, mitigation of impagh physical resource
and inclusion of vulnerable ethnic groups) and iteetan mechanism,
methodology, forms.

%)

Review the Social and environmental guideline idolg FRALA,
compensation / Voluntary contribution rules, mitiga of impact on
physical resources and inclusion of vulnerable iethigroups),
presentation of the negative list.

Village Vision Meeting

Training on preference list Social and Environmen@Guidelines
(FRALA, compensation system, physical cultural teses, inclusion of
vulnerable ethnic groups), Gender and Ethnic Grospasitization
(Facilitated by the PRF), sustainable Natural Resesi Management
(NRM) and type of prohibited activities.

Training of Kum ban
facilitators

Review types of prohibited activities, Social andhviEonmental

Kum ban Development Plarn] - . .
! velop Guidelines (FRALA, compensation system, physicdtucal resources,

Meeting and inclusion of vulnerable groups).

Reconfirm PRF process, including menu of optionsl dappes of
District Planning and prohibited activities, Social and Environmental @alines (FRALA,
Coordination Meeting compensation system, physical cultural resourcesl eclusion of

vulnerable ethnic groups).

2.2.3. Gender focus

PRF is committed to ensuring that women are fultigipants and beneficiaries in the program.
During the reporting period, specific efforts habeen undertaken during the planning and
implementation phases to enable women’s voice®tbdard in terms of proposing, prioritizing and
implementing sub-projects, as reflected in theige@.1.3. Planning stages participations, but ailso
enhancing leadership position of women in localaiedf by selecting Women as community
representative. Furthermore, the project’s momigpand evaluation framework have been engender
to reflect women patrticipation and leadership ecbarent as well as women representativeness and
responsibilities within the PRF staffing structuas,illustrated in the section 4.4.3.Human resaurce
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During the reporting period, it was also plannedeeruit a Gender specialist in order to mainstream
the Gender aspects in the PRF, and particularlg lwontinuously gender awareness among the PRF
staff and teams, as well as among PRF key parsusis as line ministries and analyze further the
roles, responsibilities, cultural constraints, stdypes and relationships between males and fenimales

the project in a self-standing study on gender dsrans of PRF. Nevertheless, the recruitment has

been delayed to prioritize the program communiceadind broader capacity building activities.

2.3.Capacity building activities

PRF capacity building efforts focus on 3 key areas:

e strengthening PRF functionaries’ capacity at alelé¢o better implement PRF activities;

e empower communities in assessing their own neegusking them with the district
authorities and implementing as well as supervisiiegconstruction of public infrastructure;

e contribute to the government’s objective of betteordination among ministries and other
organizations involved in poverty reduction andatutevelopment and better service delivery
to the communities.

The table below summarizes the key activities imgeted during the reporting period:

A Training topic Participants (Number | Duration
rea
and level) (days)
the main differences between | Dec. 2011 | PRF central level (34
General PRF | and PRF II participants)
the main differences between | 31 20 participants (7 PRF5 days
PRF I and PRF II October-4 | Provincial coordinators, 9
Golden Rules of a Good Nov. 2011 | Provincial community
Facilitator development officers, 2
The participatory planning representative from
approach (5 years Kum ban NCRDPE, 1
Development Planning method) representative from MBI
Held at Vientiane Capital (Master trainer level)
Same as above 14-18 PRF staffs at provincial5 days
November | and district levels. 24
Held in Savannakhet Province| 2011 participants (23 PRF staffs
and 1 representative form
Participatory provincial Rural
Planning Deployment office)
Same as above 28 Nov 2 5 days
Dec. 2011 | PRF staffs at provincial
Held in Houaphanh province and district levels in tota
Province 22 participants (21 PRF
staffs and 1 representatiye
form  provincial Rural
Deployment office)
Same as above 21-25 Nov.| PRF staffs at provincidl 5 days
2011 and district levels. 20
Held in LuangNamtha participants (19 PRF staffs
and 1 central PRF staff)
Same as above 15-19 Nov.| PRF staffs at provincial5 days
2011 and district levels. 26
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Held in Xiengkhuang

participants (25 PRF sta
and 1 representative fro
government body)

ffs
m

Same as above 21-25 PRF staffs at provincial5 days
November | and district levels. 19
Held in Sekong Province 2011 participants (17 PRF staffs
and 2 representative form
provincial Rural
Deployment office)
Same as above 5-9 Dec| PRF staffs at provincial 5 days
2011 and district levels. 19
Held in Saravane Province participants (17 PRF staffs
and 2 representative form
provincial Rural
Deployment office)
Same as above 6-10 Feb.| PRF staffs at district and5 days
. : 2012 provincial level. 18
Held in Attapeu Province participants (16 PRF staff
and 2 representatives from
government bodies)
Finance Wo_rlo_l Bank Procurement Mar. 2012 | ? 1
Training Workshop at ICTC
Use and manage of the database Oct 2012 Central pditicipants)| 1
Monitoring & and Provincial (2d
Evaluation participants)  monitoring
and evaluation staff
Dec 2011 | Community Developmept
PRF safeguards policy Division, Engineering
(Environmental Assessment (OP Division, Monitoring and
4.01); Pest Management (OP Evaluation Division at
4.09); Indigenous Peoples (OP national and provincial
4.10); and Involuntary level and PRF Provincial
Resettlement (OP 4.12). Coordinators. How many
participants?
and Feedback and Resolution 21 participants, who are
Mechanism CD and M&E officer
(Houaphan 9
Safeguards One training held at Xiengkhouang 7 and
Xiengkhuang province, one at LuangNamtha 5)
Saravanh province
Dec 2011 | 24 participants (CD and
PRF safeguards policy M&E officer (Saravane 5|
(Environmental Assessment (QP Savannakhet 7, Sekong|7

4.01); Pest Management (OP
4.09); Indigenous Peoples (OR
4.10); and Involuntary
Resettlement (OP 4.12);
Feedback and Resolution

D

Mechanism

and Attapeu 5)
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2.4.LUFSIP, JSDF, and GFDRR

2.4.1. LUFSIP implementation progress

Sub-component 3a

A total of 233 sub-projects were selected to rexsiwpport under the sub-component 3a. Concerning
the progress of the implementation, 99% of thel totember of sub-projects is completed and it is
expected that the remaining one will be completedril 2012. Out of the 233 sub-projects, 6 were
cancelled since there were only few companies wippessed their interest towards the sub-projects
bid. In addition, the bidding prices received wkretoo high in comparison with the estimated costs
After several biddings, the same problem still exibence the 6 sub-projects were cancelled (Table

11).
Table 11: Sub-projects implementation progress utiesub-component 3a
Status of sub- # Sub-projects Completion Remarks
projects uncompleted at the | status as of
end of the PRF | March 2012
Inactive 48* 6 * include 39 additional sub-
projects
<50% progress 0 0
>50% progress 3 1 Expected completion by Apri
2012
Completed 182 226
Total 233 233

Table 12: Disbursement by quarter of the budgetutite sub-component 3a

Component Oct-Dec 2011 Jan-Mar 2012 | Asof March 2012
Sub-project grants 634,853 340,667.23 2,014,338.65
Consulting Services 4,604 14,706.62 24,693.75
(Internal)

Goods & Vehicles - 44,146.50
Civil Works - - -
Incremental Operation cost 8,889 41,358.64 59,195.99
Training, IEC, Socialization - 23,846.80 23,846.80
Total 648,296 420,579.29 2,166,221.69

Sub-component 3b

At the end of the reporting period, 98% of the Bfastructure sub-projects damaged by Ketsana
typhoonand rehabilitated under the sub-componente&e completed.The 2 remaining sub-projects,
with a completion rate above 90% will be compldigdpril 2012 (Table 13).

Table 13: Sub-projects implementation progress utidesub-component 3b

Status of sub- Sub-projects number Completion Remarks
projects uncompleted at the status as of
end of the PRF | March 2012
Inactive 4 -
<50% progress 11 -
>50% progress 36 2 Expected completion by Aj

ril
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2012
Completed 41 90
Total 92 92

Table 14: Disbursement by quarter of the budgetutite sub-component 3b

Component Oct-Dec 2011 Jan-Mar 2012 As of March 2012
Sub-project grants 2,160,152 (26,477.90) 2,602.946.00
Consulting Services (Internal) 24,169 11,476.15 243,385.37|
Goods & Vehicles 12,11y - 144,737.36
Civil Works - - 8,858.41
Incremental Operation cost 27,1013 10,297.06 260,555.22
Training, IEC, Socialization - 646.39 768.20

Total 2,223,551 (4,058.30) 3,261,250.56

Regarding the rehabilitation of damaged sub-prejéeim Ketsana Cyclone in southern part of Lao
PDR, PRF has invested a total budget US$3.3 milliorigation sub-projects, in particular, 42 sub-

projects have been restored and able to irrigateegproductive area of 2,692 ha during the raining
season (while expectation was set at 1,248 hajlagti®? ha during the dry season (expectation 799
ha). Additionally, 296 ha of production areas arpanded as a result of the restored irrigations

infrastructure. In conclusion, a total of 4,104dfigroduction areas are irrigated which benefith
a total of 365,330 people (direct and indirect lieragies) in 679 villages/92 kumban/13 distriatS i
provinces (Saravanh, Sekong and Attapeu). Thegohave allowed more than 2,000 households to
start their production on schedule.

Apart from the implementation of infrastructure garbjects, capacity building activities were
implemented during the reporting period and arersarized in the table below:

Table 15: Capacity building activities during tleporting period

Training Objective Period | Participants (Number Location
topic and level)

survey-design | Review and exchange lessons aidbv.14- | 92 persons in thregSekong,
and skills related the construction pDec.2 | sessions (29 staffs fromSaravanh an
supervision of agriculture infrastructures betwegen the Dep. of Agriculture Xiengkhouan
Irrigation the engineers of PRF and the and Forestry, lIrrigation g provinces
construction Department and Office of the office at province and

Agriculture and Forestry district and PRF staff.
Land Capacity to design road-bridgeJan. 2-6 | 10 Government stafVientiane
development | irrigation, and water supply by and 13 PRF staff. Capital

using the Land Development

system and understand the steps

of the survey and data collection

related to the geographical data
GRASP- Acquire basic knowledge fgrJan.9-13| 24 participants (staff Vientiane
GEAR district Engineers to be able to from the Dep.off Capital
(structure analyze simple structure during Agriculture and
analysis their design. Capacity to review Forestry, District]

the design drawing and be able|to Irrigation  Office and

use simple software for analyse$ PRF staff

Other activities undertaken during the reportinggaeare summarized below:
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o A workshop on PRF Il Access Route sub-project papes took place in Thalath from January
31 to February 1, 2012 for 23 participants (11 friva Department of Public Works and
Transportation, 1 from the Department of Rural RdaBural Road Specialist from the World
Bank and PRF staff). The objectives of the workshie (i) to improve the rural road standard
of PRF II; and (ii) to understand on how to redusk of disaster as well as the collection of data
after the disaster. After the workshop, rural readndard of PRF Il was agreed upon.
Additionally, the manual of the rural road survewswavailable to all technical staff with
inclusion of technical facets. To this end, theikbe joint rural roads survey and construction
between PRF and concerned sector.

Meetings were organized in 7 provinces from Felyruaf to March 3, 2012 with a total of 195
participants (107 are from concerned sectors). olijectives of the meetings were to (i) introduoe t
implementation of PRF II; (ii) discuss and agre@ruphe cooperation mechanism, responsibilities of
PRF and concerned sectors towards the implemeamtati®RF project as well as revise on the focal
points of each sector; (iii) introduce the sub-pcts proposal forms; (iv) assess on the social and
environmental impact of sub-projects; (v) introdedéeria and forms of sub-projects; (vi) discusstioe
disaster risk reduction; and (vii) introduce ontise of GPS into the survey. The outcome of ity
was satisfactory in overall showing in the actiegtigipation of the trainees. Comments were predid
towards the approach and forms used. Agreemetiieostandard of sub-projects was met which will
facilitate the implementation of PRF Il. Additidlya concerned sectors have also identified their
responsibilities as PRF partners, especially mlatethe technical aspect as well as agreed upgsn th
human resource development plan for 2012-2016.

2.4.2. LONG Implementation Progress

The Government of Lao PDR has requested the WasltkBo include the livelihood improvement
activities into the PRF's normal activities. In pesse to the request, the World Bank, as
administrator of grant funds provided by the JaBagial Development Fund, proposed a financial
assistance in an amount of US$2,621,500 to pititkelihood and well-being improvement project.
The Project and Grant Agreement were signed inlAp@il1 and a Subsidiary Agreement between
the PRF and the Ministry of Finance was signedutyn 8, 2011.

The objective of LONG is to pilot an innovative commnity driven development (CDD) program in
five poverty reduction priority districts in Houagrih and Savannakhet Province, enabling rural
households in project target areas to improve thaifihoods and well-being through group based
activities. The project will be active in five thists of two provinces: Houaphanh (Xamtai,
Viengthong and Xiengkhor districts); and SavannakNeng and Sepone districts).

The expected higher-level outcome from LONG pilgtimproved livelihoods and wellbeing of
28,800 households in five poverty reduction prodiistricts within Houaphanh and Savannakhet
provinces. The key expected outcomes of LONG wetations at the end of 4-years implementation
are as follows (See details of Key Performanceckudir in Annex 10):

e 60 percent of targeted households adopt improvedpitrition livelihood activities;

e Decision-making on development of livelihood andrition development plans involves at
least 50 percent women, and 60 percent poorest coityyrmembers;

e 50 percent of the expected 28,800 of direct prdjecieficiaries are women.
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The project consists of four main components:
1.) formation of community self-help groups and capabiiilding of local service providers;
2.) community asset creation for improved livelihoods;
3.) participatory pro-nutrition assessment and acésitand
4.) Monitoring and evaluation of pilot activities.

General:

During the reporting period two Implementation SoppMissions of the World occurred. The
Project Operation Manual (POM) was completed amdsiection of the villages for the formative
research finalized. Theillage Implementation GuidesandTools for activities implemented so far are
available. In line with the prescribed guidelinedlages for expansion from six to 50 villages ahgri
year two of the project have been identified.

The procurement plan has been revised to reflentgds and the work-plan for the next annual cycle
has been developed.

The team participated in the International SouthtBdeExchange Conference. The project received
support from international short-term consultanssveell as regular and intensive backstopping
through the resident World Bank Office.

Human Resources and Office Facilities

With the recruitment of the 2 National Coordinatargd the International Advisor, Contracting of
field staff stationed in the Districts (Village Quiinators/Young Graduates, Operation Officers and
District Coordinators) was competed March 2012.

Office facilities and equipment is available and District Units are operational.

Capacity Building:

In line with the LONG project cycle and specifictigities, the respective trainings have been
developed and conducted. All capacity measurdaded steps like (i) building the knowledge base
of the staff, (i) enabling them to implement attas at village level and (iii) on-the-job guidanc
during implementation. To date, capacity buildingasures covered topics suchlasoduction of
LONG, Sensitization (in nutrition, livelihood and CDD), LONG specifieRA and Village LVH &
NUT Plans, Initiation of SHGs, Formalization of SHGs as well as training irfaving and SHG
Management.

Progress Project Cycle-Activities:

As initial step along the project cycle, Distriaemtation workshops were implemented. A similar
workshop to introduce LONG to the project villagedowed before villagers were sensitized in
nutrition, livelihood and CDD. Within the LONG-sp&c PRA, village livelihood and nutrition plans
have been developed as well as priority targetpgadentified.

Through a village assembly, the priority targetup® have been confirmed. Applying the criteria
agreed upon, villagers proposed SHGs which wene ¢inelorsed (24 SHGs in 6 villages with a total
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of 324 members). Representatives of the SHGs hese trained in basic skills required for initiating
saving and management of the SHGs.

M & E Plan:

In consultation with the World Bank's expert, thenitoring and evaluation plan as well as the
required monitoring forms have been finalized antl be integrated into the MIS of PRF. The
project introduced a simple work-plan and reporfiognat to the Districts for structuring work and
feedback.

e The required orientation and training of staff coemced in April with providing LONG
staff with the necessary basic skills and knowletdgeitiate activities (basic facilitation /
communication skills, introduction of LONG and thmject cycle and method to brief
pilot villages on LONG, to the staff). Followingpe ToT sensitizing LONG staff in
nutrition, livelihood and CDD, staff also was traghin LONG specific PRA techniques
.was completed and sensitization of the villagenglémented.

2.4.3. GFDRR Project Completion

In September 2009, 3 southern provinces of Lao PEdRavanh, Sekong and Attapeu, were affected
by the KETSANA cyclone where sub-projects suppoligd®RF were damaged. In response to the
request for financial assistance made on behadlfaof People’s Democratic Republic to be used for
the rehabilitation of damaged sub-projects, theb@ld-acility for Disaster Reduction and Recovery

(GFDRR) has proposed a grant in an amount of US$000

14 sub-projects in 2 districts of Saravanh provinege selected for support using the GFDRR. 10
sub-projects are located in Toumlan district ansuld-projects are in Saravanh district, for a total
amount of US$313,582 (details in table 16).

Table 16: Infrastructure sub-projects supporteGBPRR

District kum ban village Sub-projects Budget Commuiity
Contribution
- 2 That Noy Rural road rehabilitation 66,369 -
§ 4 SaPon Rgral road re.h.abillitation 33,170 -
®© 9 Se Node Bridge rehabilitation 12,141 735
& 12 Pak Kouy Drill well rehabilitation 6,26] -
Na Hong Ngai School rehabilitation 54,904 790
KahLeng Houay Deng Drill well rehabilitation 8,550 -
NongDaen Rural road rehabilitation 22,706 6,485
= KokMuang Na Hong Noi Drill well rehabilitation 8,542 -
% TahVeuy TahYeb Drill well rehabilitation 15,998 -
[ Tam Beng Rural road rehabilitation 15,597 182
Kah Tao Drill well rehabilitation 20,673 -
ToumLan Na Lah Chang Patient house renovatio 9,627 1,022
Na Doo | NaViengHong | Drill well rehabilitation 15,371 -
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No Doo Rural road rehabilitation 23,570 6H8

Total 313,582 10,472

By the end of February 2012, all sub-projects wenapleted which allowed damaged infrastructure
back in operation. Disaster-resistant technology &lao being integrated into standard infrastrectur
design and delivery supported by the PRF II. Al toftd&)S$402,428.88 has been spent, and the rengainin
budget transferred back to donors.

3. SPECIFIC ACTIVITIES DURING THE REPORTING PERIOD

3.1.Monitoring and Evaluation

3.1.1. MIS

Following the PRF Il objectives and Key Performahudicators, the PRF forms have been revised
and updated accordingly to constitute a set ofr@$o

o Village Profile (VP);

o Village Need Priority Assessment (VNPA);

¢ Kum ban and District Priority (DPPO, DFC);

e Sub-project proposal Outline (SPPO);

e Site Visit Report (SVR);

e Sub-project Implementation Monitoring (SPIM).

The improvement of the MIS database will also idelihe Feedback and Resolution Mechanism
(FRM) and Livelihood Opportunity and Nutrition GaifbONG) database in separate module.
However, the data collection and database strufturieONG module are not yet design. Therefore,
the priority is to focus on the finalization of tR&RF database improvement.

As the capacity of the M&E team in programming &S database is limited, this task will be
conducted by an external consulting company. Taf@sunder preparation and will be share with the
donors for comments before advertisement.

Until the new MIS will be operating, a simple Ex&pread Sheet database was designed to capture
and support data entry for cycle IX (2012 -2013)stpport the collection of the PRF Il planning
information. However, the M&E team face some aailes related to the capacity of the database in
restoring complicated data as pop up debuggingaostiurs during the use. The MIS improvement
will allowed to fix this issue.

3.1.2. GIS

In early November 2011, GIS-data were downloadedmfrthe DECIDE-INFO website
(www.decide.l3 and the Mekong River Commission (MRC) to build tPRF map.

With the available GIS-data, the geo-coding is usdihk the village’s code from the PRF’s database
to GIS format by using the downloaded data to pcedihe maps for PRF | (cycle 6-7-8). The maps
areavailable in two languages, English and Laoe Ehglish language maps of PRF | (cycle 6-7-8)
are completed and sent to the PRF’s targetingdisfior double-checking of the sub-project locatio
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Achievements:

597 maps have been produced in English languate aational (29 maps), provincial (35 maps) and
district level (533 maps). Details of the inforioatprovided in maps are presented in the table 17.

Table 16: Production of the GIS

Maps information National Provincial District Remark
Eng | Lao | Eng | Lao | Eng | Lao

Composition of villages by ethno-linguistic N N

groups (%)

Poverty incidence (%) \ \ \ N V| 17 provinces

Accessibility to and from district capital N N N

(hours)

Accessibility to and from Provincial capital N

(hours)

Economically active pop. (over 10 years old) N N N

(%)

Average size of agricultural land N N N

(ha/households)

Households agricultural lands (%) \

Non agriculture activities (%) \

Elevation model (meter) \ \ \ N N

Forest coverage(1997) \ N N

Forest coverage (2003) \

Population density \ \ \ \ \

Distribution of literate population (%) \ \ \

Main source of water (Area) \ N N

Household using electricity (% of households) V N N

Administrative map of Lao PDR \

The National biodiversity conservation area]

Map of PRF Il (Show provinces) \

Map of PRF | (Cycle 1-8) \

Map of PRF | and proposed PRF phase |l \
Includes

Number of maps produced 29 35 18 | 533| 4472 new
Districts

Other tasks taken:

e Designed and tested the auto-run CD and DVD ROMniap viewer as well as Google Earth
application for using offline on a local computer;

e Exported some project areas for viewing in the Ga&arth.

3.1.3. Reporting

During the reporting period, numbers of reportsenbagen prepared: as followed

e Report to the National Committee for Rural Develepmand Poverty Eradication

(monthly basis);

e Report of the 18 PRF Administrative Board Meeting;

e LUFSIP implementation progress report¥ (Quarterly report);

e LUFSIP sub-component 3B completion report (draft);

22




o GFDRR completion report (draft);
o PRF phase | completion report.

As part of the preparation, of the PRF ICR, a fiesit to LuangNamtha province was conducted
from December 7-9, 2011. The donor's consultantharge of the ICR report met with the local
authorities and some communities regarding theémphtation of the PRF as well as the approach
used. This field visit was followed by anotherityi;n January 2012, of the consultant to finalie

ICR report.

Difficulties meet during the reporting period

e The transition between the PRF phase one and pased to work overload for the M&E
unit, mainly due to the number of reports that mekaltention, as reflected in the reports list
above.

e The finalization of the ICR was longer than expdctand related to weaknesses in data
utilization and analysis during the first phasetlod PRF. Accordingly, recommendations
were made in the ICR to allocate budget to suppuste comprehensive and reliable
reporting and build the capacity of the PRF teanbédter data utilization and analysis.

Completion of the PRF | 1EC report

As part of the preparation of the implementatiomptetion and results report, the PRF has organized
a field visit to LuangNamtha province (December, 2011) for the WB representative in charge of
the ICR report. In this regard, the consultantedlto the local authorities, communities and PRF
staff regarding the implementation of the PRF a&s$dns learned. This field visit was followed by 3
weeks in Vientiane (January 2012) to finalize @R Ireport with the M&E team. The finalization of
the ICR report highlight the difficulties faced tM&E to rely on accurate data and also the need to
strengthen the data analysis capacity.

3.2.Information Education Communication (IEC)

During the reporting period, the IEC team, with th&sistance from a communication specialist,
focused its energy towards the finalization of BiRF IEC strategy concept as well as finalizing the
list of the PRF IEC materials, and production wpkan. The production of the necessary IEC tools
to support the implementation of the Preparatiath Rianning stages of the PRF Cycles started (from
the orientation meetings to the District Planning aoordination meeting). (Table 18).

In December 2011, 11 posters illustrating PRF jples and vision have been published. The
subjects of the posters are related to the umapsparency, women empowerment, equity, bottom-up
planning, pro-poor ownership, self-confidence, wisgestment, correct vision and PRF’s vision and
strategy development planning. Their main targelience is communities. Feedback provided by the
communities will be used to assess the need t@weposter’s illustration to ensure the message
delivered can be easily understood. These paateralso used by the LONG project.

On February, 2012, the IEC team in cooperation withCD team of Houaphan province organized
an assessment of IEC materials related to the H geRRters illustrating project’s principles vision.
The main objective of the assessment was to assei®e legibility material quality, overall visual
appeal, layout, illustration as well as methodolamnd time used by the facilitators while giving
presentation of posters. The outcome of assessshemis that 45% of the interviewees found the

23



posters excellent, 42%, 10% sufficient and 3% faetails of the suggestions for improvement
where captures and posters will be revised acagirdaturing the following months.

During the reporting period, the IEC team also pimtl guide book and posters related to the
Feedback and Resolution Mechanism. The guide bb&RM is available for the capacity building
team to be used when organizing the training fer RIRF staffs as well as the provincial, district,
Kum ban and village coordinators. FRM guide bosksérving as a reference for PRF staffs and
committee at Kum ban and village level for grievamesolution. The FRM poster illustrating the
process of feedback and resolution mechanism of BRF channels to express the opinions or
complains which can be done via hotline 161, feekiteox or report directly during PRF meetings.
The posters will follow the same review procesthasPRF principles posters.

PRF's continues regular newspaper and radio prograshease. Main topics included the
implementation of district development plan, Kurmbdevelopment plan, how to implement sub-
project implementation process and procedures lleciggs during the implementation, progress of
the sub-projects, budget of the sub-project, maamiee and improvement of the sub-project.

Table 18: The IEC materials produced during thertimpg period are summarized in the table below:

# Unit T ted
IEC n Key contents arge © Remark
produced audience
1. Project Information Package
General Project | 1 PRF background, principles, processes an| Public, Gov, Draft version
Brochure procedures, coverage, structure, compone| donors (product not
safeguards, lessons learned from PRFI, yet finalized)
resources allocation, cycle, capacity buildir
livelihoods, FRM, expected outcomes
Success stories | 4 1.Escaping through banana plantation Public, Gov, Draft version
2.Strong community encourage sustainabl{ d0nors (product not
sub-project ,community yet finalized)
3.The future is hope full for a rural student
4.Prioritizing education for their children
also bring a community together to maintai
its promise
8years of Succes 100 PRF Workplan, PRA, CDD and Gender. | Gov team,
(Video) donors
Photos for 150 Selected pictures of the key PRF cycle ste| Gov team,
Display donors,
2. Safeguards
Training Manual | 900 1.Kumban development plan guide book | Kum ban
300 2. Development plan for PRF staffs guide | facilitators
book
510 3. Explanations guide book of the PRF 11 | PRF staffs
posters (PRF principles).
PRF staffs and
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KBF

3. Feedback Resolution Mechanism

Poster lllustration of the FRM mechanism Government, | Draft version
community ,
public
Handbook 200 Description of FRM mechanism and cases| PRF staffs
handling and Kum ban
facilitators

4. Public Information

Articles 85 PRF activities, PRF approach, CDD. Government,
Donors, Public

Radio Program | 85 PRF activities, PRF approach, CDD. Government,
Community,
Public

3.3.Feedback and Resolution Mechanism

Article 13 of the GoL decree 192/PM requires aneBiment project to establish an effective
mechanism for grievance resolution. GoL decredRiletermines that the prime responsibility for
grievance resolution is the project proponent.they are responsible for carrying out Project wprks
which are likely the source of grievances theylsst placed to respond to and resolve grievances in
the most timely and acceptable method.

The objective of the PRF Feedback and Resolutioohsligism is to ensure that the PRF has in place
a system to receive feedback from citizens, asgutiat the voices are heard from the poor and
vulnerable, and the issues are resolved effectiaaty expeditiously. Such a system is expected to
enable the PRF to be fully responsive to its beiaff community and empower the ethnic groups
and poor in villages.

The activities undertaken during the reporting gebare summarized below:

e The FRM has been officially launched for all PRFEg&s since July 2012. Since then, there
were totally 5 feedbacks (2 cases from Hotline arahses from Email) received and all of
them were resolved;

e The new FRM brochure has been finalized as wethashew FRM handbook (books). They
will be printed (3,365 copies for the brochure 40¢68 for the handbook) and distributed to
all levels in May 2012 (PRF staff and FRM committeembers at the provincial, district,
Kum ban and village level);

o FRM poster has been drafted, and the recruitmeatdrawer to finalize the poster’'s design
has been advertised,;

e Training manuals have been already completed ®fTilaining of Trainers (TOT) on FRM
and for PRF field staffs to arrange training for NFRommittees at all levels after ToT
training completion;

e The procurement process for the feedback boxebd®s completed and the feedback boxes
are currently being made locally;

¢ The FRM committee at all levels (Provincial, distyiKkum Ban and village levels) has been
set up setup and ready to receive training on ¢lie FRM mechanism;
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e The TOT FRM training is completed for the Southemgion (Saravanh, Sekong,
Savannakhet and Attapeu provinces) and ToT FRMitrgifor the Northern region will be
implemented in April.

Challenges:

o Difficulties to find a FRM officer (only 2 applicain forms received after advertisement
nationwide). The PRF will re-advertise for this pios but will change the title of the
position to be “Community Relations Officer”;

¢ Almost all FRM committees at village and Kum baneledidn't open the feedback box,
except the village or Kum ban that PRF staff wentisit during the pilot test. This issue is
related to a problem of logistic as the PRF teanmotwisit every village to participate to the
opening of the feedback box, and the FRM commilties not want to open the feedback box
without PRF representative. This issue and it®lu¢éisn are currently under discussion
within the PRF. The preferred option identified thts stage would be to review the
frequency of the feedback box opening to match withPRF staff visit at the village level,
during planning and sub-projects implementation.illages where no sub-projects are
implemented but participate to the planning process line channel will be promoted to
provide feedback to the project.

3.4.Administration and finance

3.4.1. Procurement

Key procurement activities during the reportingipefare described in the bullet points below:

e Completion of the draft Procurement Manual for ARG English version including sub-project
grant (procurement conducted by the community) smoimitted to the World Bank for their
review and comments on 4th January, 2012. Thé diradt of the PRF Il Procurement Manual
was revised incorporating the World Bank’s commemtd then re-submitted to the World Bank
for their approval;

e Preparation of the Procurement Plan for goods, syodnd consultancy services of PRF I
excluding sub-projects for the first period of 12nmths with the revised Procurement Plan
submitted to the WB on $GFebruary, 2012;

e Completed preparation of the General Procuremeticélof PRF Il and JSDF and sent to the
World Bank for posting on the UNDB website;

e Completed draft TOR for Procurement Assistant aedsed the TORs for senior and junior
Procurement Officers and submitted to the HR Dividior further action.

e Completion of the bid opening and evaluation predes printing of maps for the targeted areas
of PRF Il created by Center for Development andi®mment (CDE), University of Bern,
Switzerland and supported by SDC. The correspon@iigtract was signed on 2&lovember,
2011 and the printing was delivered o' Trecember, 2011;

e Completion of the bid opening for the procuremen® pick-ups, and IT equipment for the new
PRF 1l Offices, located in new targeted distriatgl @rovinces. The bid opening was organized
on 28" March, 2012 for IT equipment, and on"3@arch, 2012 for pick-ups.

e Completion of the bid opening and evaluation predes IEC materials, i.e.
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Produced PRF’s cover folders

Printed brochures to show feedback mechanism indraguage

Printed handbooks of feedback & resolution mecmamisLao language

Printed Handbooks in Lao language to show PRF'sativies, principles and measures

PObdPE

o Completion of the bid opening for the procuremeinfeedback boxes to be installed at the
provinces, districts, Kum ban, and village levetsmiducted at the provincial level by the
provincial procurement officers.

Challenges:

The provincial procurement staffs still lack thecessary skills and experience due to which the
related procurement documents prepared were slavirmomplete, thus delaying the process for
seeking approval from the PRF National Office. isltthereby necessary to organize additional
procurement training programs in order to upgraeé skills and capabilities accordingly.

3.4.2. Finance

e Interim Unaudited Financial Report (IFR) for thesfitwo quarters have been submitted to the
donor ;

e The financial audit report for the fiscal year 2€@L1 has been submitted to the donors and the
Government of Lao (GOL) on 06th January 2012;

e The remaining budget of PRF | (IDA H4180-LA) wadoahted for the implementation of
LUFSIP’s 39 sub-projects in Salavan and Sekongipces. However, the supplementary audit
was required and the deadline has been set byA30ih2012;

e The first fund receipt for PRF Il (IDA and SDC) waaid on December 2011;

e The first Summary of Expenditure (SOE) for replem&nt of PRF Il has been submitted to the
donor on December 2011;

e The first fund receipt for JSDF was received ont&mper 2011 and paid on October 2011;

e The dishursement of the GFDRR was completed agrnideof December 2011. There was a grace
period of 4 months to complete the activities asraaee till the end of April. The Financial
Audit Report has to be submitted to the donor leyethd of June 2012.

e Regarding the contribution of the GOL for PRF IhelPRF office had sent the requisition letter
to the Minister of Finance on March 26, 2012 touesj for transferring the GOL fund for fiscal
year 2011-2012 with the amount of 16 billion kip0@0,000 USD) to the PRF bank account;

e Monthly Financial Report for the first six monthashbeen submitted to the LUFSIP National
Coordination Office (NCO) on schedule;

e Interim Unaudited Financial Report (IFR) for thesfitwo quarters have been submitted to NCO on
schedule;

Summary of Expenditure (SOE) for Replenishmentiegsy submitted to NCO regularly at least once a
month (except there is no significant amount ofeextiture occurred during the month)

Challenges:

The MoU between the MoF and PRF was signed follgvilte project agreement of the PRF II.
However, PRF still faced out the difficulty witheatGOL's contribution as well as the disbursement
procedure of the fund flow to the Kum Ban Bank aotcstill a pending issue to be discussed further.
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3.4.3. Human Resources

At the end of the reporting period, 97% of the poss have been filled (179 out of 184 positions,
excluding LUFSIP and LONG staff). Nearly half bEtPRF staff is operates at the district level, and
around one third at the provincial level, while teantral level represent 1/5 of the PRF staff (grap

Graph 3: Distribution (in percentage) of the PRiEfsit the different level of the organization.

21%

48%

H Central level
M Provincial level

m District level

4 out of 5 PRF staff is at the officer level wHigss than 10% of PRF staff is at the managemeat.lev
In average, within the PRF organization, managepswise around 13 people (graph 4).

Graph 4: Distribution (in percentage) of the PRiEfdty key level of responsibilities

12% 8%

B Management level
| Officer level

 Assistant level

In term of Gender, ¥ of the position are filledwgmen (45 positions). Half of the women working
with the PRF are at the assistant level, while di96 are at the management level (2 positions,
located at the central level and working in theaRice and Administration Department). (graph 5).

Nearly half of the total number of women workingr fthe PRF belongs to the Finance &
Administration Division (including HR unit), folloday the Community Development Division (25%)
and the Monitoring and Evaluation Division. Outtloé 46 staff working for the engineering Division
(25% of the total number of staff), none are worf@raph 6).
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Graph 5: Gender distribution by Division

15%

B Finance & Administration Division
B Community Development Division

Monitoring and Evaluation Division

These different charts show that the total numtbevammen working for the PRF is still now, and are
mainly at lower position and for a majority of theot directly involved in activities directly retad
to key PRF objectives.

Challenges:

During the reporting period, the HR unit faces mahgllenges related to the changes between PRF |
and PRFIl coverage. Therefore, many staff felteensed and started to look for other job
opportunities. Some PRF staff were given the dpipity to work in another district/province, but
preferred to stay in their home town. Consequettblg staff turnover was high (12%) during the
reporting period (See annex 7), and consequent @imufutime was spent in training the newly
recruited staff. As a consequence, the PRF tedocased its attention in the recruitment and tregni

of the new PRF staff at the expense of the recantrof external consultant (internal audit advisor,
capacity building advisor, communication adviseaghic and design specialist).

3.5.Engineering

During the reporting period, the engineering teacoaplished the following tasks:

e Redesigned sub-project standard, especially sch&pensary and rural road standard, the
review based on the MOU made between sectors ak¢d PR

e Cooperated with the consultant in the Design anetldg of Disaster Risk Management
(DRM) guideline. Additionally, the PRF Engineerirgam has also participated in the
training regarding the DRM prior to the survey aitd selection;

e In the preparation of the unit cost, the materiatgs are collecting from district up to
provincial level. The project cost estimate willbapthis material cost and transportation cost
from district center to construction site locatidris project cost will be the based project
cost during the bidding process;

e Monitored and supervised the construction of suljgats uncompleted as part of the PRF |
(See annex 8).
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4. Cooperation and Partnerships

4.1.18" PRF Administrative Board

The 18' PRF Administrative Board Meeting was held in Mag#28, 2012 in Houaphanh province
under the chairmanship of H.E. Bounheuang DOUANGEHANH, Minister to the Government
Office, Head of the National Leading Committee Rural Development and Poverty Eradication,
Chairman of the PRF National Administrative Board.

PRF National Administrative Board has agreed uperfollowing points:

1) The meeting acknowledged the operation of the RpW®eduction Fund with reference to the
Decree N0.10/PM, dated 10 January 2012;

2) Regarding the PRF's targets, the meeting agreetthade 284 Kum ban in 42 districts of 11
provinces into the implementation of PRF II;

3) The meeting acknowledged and reviewed the impleatient plan of cycle 9 with 427 sub-
projects with the investment cost of 59.49 billiap will be implemented in 185 Kum ban of
27 districts in 7 provinces. A completed plan (2@045) is to be submitted to the Ministry
of Planning and Investment;

4) Concerning the Government'’s contribution, the nmegtigreed to allocate the Government'’s
fund into the investment independently as to sifplie financial management;

5) A meeting between the PRF Administrative Board meraland the donors will be organized
during the PRF Administrative Board Meeting;

6) The 19' PRF Administrative Board Meeting will be held inak¢h 2013 in Xiengkhouang
province.

During the PRF Administrative Board Meeting, thdagein the preparation of the MoU with the
Ministry of Agriculture and Forestry was raised ahscussed. The problem was that PRF has not yet
been informed about the specific focal point whbieeMoU to be referred to. To this point, the PRF
team will continue to cooperate with the MinistifyAgriculture and Forestry for further action.

Coordination with sectors

In November 2011, the PRF Executive Director coteieneetings with the local authorities on the
establishment of the Technical Work Group in semaavinces and at the district level. The technical
coordinators will consist of 136 persons in totadich 6 people are from ministries in a view to
strengthen coordination and capacity building ef¢bncerned sectors.

In February 2012, a study visit of the task forcenmbers regarding the PRF Community-Driven-
Development (CDD) was organized with the partidgrabf the representatives from the Ministry of
Planning and Investment (MPI), Ministry of Agriaute and Forestry (MAF), Ministry of Home
Affairs (MHA), Ministry of Health, National LeadinGommittee for Rural Development and Poverty
Eradication and the National Upland Developmenjdetd NUDP). The objective of this study visit
was to provide participants opportunities to bettederstand the contents and implementation
procedure of the Participatory Planning used by RR¥ at the Kum ban level (Ham Kum ban,
Xamneua district, Houaphan province). After thisityiparticipants commented that they have learned
and better understood the KDP process. They alstioned that this visit has enhanced coordination
between PRF and concerned sectors.
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4.2.Donors

A joint World Bank, SDC, AusAID Implementation SugpMission was taken place from January 9-
20, 2012. The objectives of the mission are(ijpAssess the implementation progress of PRF Il in
relation to the next steps agreed during the pragedission of September 201(li) Review the PRF
annual program, procurement, disbursement, and citgpduilding plans; (iii) Assess the
implementation progress of the Japan Social Devedmpp Fund Grant for Improving Livelihoods
Opportunities and Nutrition Gains (LONG) Pilot Rrdj, in relation to the next steps agreed during
the preceding mission of May 201(ly) Review implementation of component 3 of the Ladddds
Food Security Improvement Project, with a particdteus on establishing close links with PRF 1I;
and (v) Review PRF I's support to disaster recovery urttlerGrant for Post-Ketsana Community-
Driven Disaster Recovery, including PRF’s disastk management strategy.

After the mission, the Aide Memoire has been pregaregarding to the findings found and
agreements reached during the mission. Some fiadind agreements are listed as follow:

The mission commended that sustained training df BRff and improvements of the
socialization and planning method will be necessarstrengthen the effectiveness of the
processes in PRF II.

PRF Il
A formal amendment of the POM is required if thisrany change in the project area.
The mission recalled that PRF |l district and gldevel activities cannot be initiated |in
the new provinces until the baseline survey has bempleted.

PRE | The final report of PRF | has to be posted on tRE Rebsite.

The Auditor's Report was rated as satisfaction. &bdit opinion for the project was
unqualified.

The start-up of the LONG seems to be delayed dtieetavorkload of the PRF team.

LONG The LONG team to involve in the PRF Il evaluatiorehsure alignment and capacity
building. Additionally, the MIS system must be upsthto monitor the LONG activities.

LUFSIP | LUFSIP would be able to support implementationud-projects that have already bee
identified as community priorities during cycle Vith Kum ban not covered by PRF II.

>

Coordination with donors

¢ Participation to the workshop of KFW-GITEC in Selggorovince on the Inception Brief
for Project Preparatory Study on Rural Road in Dagking and Kaleum district;

o Participation to the workshop on the Developmend &farketing of technology for
Sanitation in Lao PDR organized by WSP during I January, 2012;

¢ Participation to the workshop on Sub— sector WarKaroup for the upland organized by
Ministry of Agriculture and Forestry during 30 Mar012;

e FA team has been coordinated with NCO regularlyutitee fund replenishment from
donor and National Treasury and there are no $gmif matters.
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Visits

John Roome, Director for Sustainable DevelopmeiiiénEast Asia Region of the World Bank, pay a
visit to the PRF as part of mission agenda in Ladter a presentation of the program, discussion
focused on the positive contribution the PRF cangbto the country in term of Poverty Reduction
towards small scale public infrastructure and thierest of integrating livelihoods aspects to the
program. Finally, Mr. Roome invite the PRF to sg#en sharing of experience and lesson learned
from other CDD projects in the region.

During August 2011, some of PRF and the line ofibtites staffs had the opportunity to participate
in the study tour for lesson learned from poverguction project in three states of India. The
observations on SHGs and CIGs formulation by CCpr@gch, SHGs formulation based on CIGs,
and Income generating activities were made durmggdtudy tour. In addition, some staffs of the
Ministry of Finance and PRF also participated i& $tudy tour in Philippine in September 2011. The
purpose of the visit was learned lessons on theldpment pattern and poverty reduction, financial
management and procurement of the poverty reduptigject.

4.3.0ther events with development partners

Northern Uplands Devel opment Program (NUDP)

The Northern Uplands Development Program (NUDR) nisulti-sectoral program-based approach for
agriculture and rural development for the Northeiplands. The program overall objective is to
eradicate poverty and to achieve sustainable dernedat in the Northern Uplands of Lao PDR. The
NUDP specific objectives are (i) to secure andnmprove livelihoods of the rural poor in selected
areas of the Northern Uplands based on a sustaitabtl and natural resource management, and
community driven approaches, (ii) to increase didctiveness and (iii) to prepare a wider program
based approach.

For the thematic components, the overall resultspmse improvement of the local ownership,
implementation and coordination of village, Kum bamnd district development plans. Therefore
NUDP provides feedback and lessons learned to thedvl the implementation of the participatory
local planning manual developed by the MPI. In tidatext, NUDP and the PRF has developed close
cooperation to harmonize both approach and enbatddssons learned from the PRF are integrated
in the Participatory Planning Manual.

The main key activity during the reporting peri@dRRF participation to a workshop on “Planning
harmonization” supported by NUDP / GIZ project imektiane during March 13 tol4, 2012. The
participants included the representative from thHel MMAF, NCRDPE, Provincial and District Rural
development offices from 3 targeted provinces o Phongsaly, Houaphanh and LuangPrabang).
The objective of this workshop was to share theeggpce on planning between PRF and NUDP and
to find the opportunity for planning harmonizatioh both approaches. During the discussion the
PRF insisted on the need to address gender issute iplanning process. This point was well
understood and MPI respond positively on this isRagticipants raised also the issues relatedeto th
sector input to the planning process, and PRF defithe idea that sectors input are not necessary a
the village planning level. This approach stilldacsome resistance from the MPI that recommend
sector approach at the early stage of the plarprocgess.

Water and Sanitation Program (WSP)
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The Water and Sanitation Program (WSP) is a moltied partnership administered by the World
Bank to support poor people in obtaining affordaldafe and sustainable access to water and
sanitation services. As part of their “village eledtion free” activities, discussion where launched
with the PRF on potential partnership to enhanceefie of both programs for the poorest
communities. It was decided to organize joint\aiiéis as part of the LONG pilot project in the are
related to hygiene and sanitation and WSP reprathesd kindly proposed to organize Capacity
Building training to the LONG staff. A specific woplan will be set on this issue.

Helvetas

In 2009, The PRF and Helvetas met to discuss patetdoperation towards improving access to
remote areas by introducing new technology of susipa bridge from Nepal in Lao PDR in 2009.
After confirmation of both interests in this prajea Nepalese engineer came to Laos and confirm the
interest of introducing the Nepalese suspensiatgbriconstruction technology to Laos. At this time,
the key step was to identify a proper site foritgsthe Nepalese technology. For various reasons no
proper site had been identified in the list of $hd-projects implemented as part of the Cycle VIII.

Interest of this project for the PRF:

e Suspension bridges are adapted to area proneurahdisaster risk, especially flooding.

¢ Nepalese suspension bridge technology requiredmmimi community supervision and can
last long (at least 50 years);

o Nepalese technology does not exist in Laos, ancefibre will give opportunity for more
diversified type of suspension bridges, that cdwessome of the technical problems meet in
Laos;

e Opportunity for the PRF to use this pilot projezstrengthen relation with the MPWT, builds
their capacity (as well as PRF capacity), and gipgdies to set Ministry standards for
suspension bridge in Laos;

¢ Due to the size of the suspension bridge, this tffefrastructure is adapted to limit access
to certain type of vehicle that may have negatmpdct on roads or natural resources.

Challenges:

e Technology more expensive than “traditional” suspem bridge built in Laos. This
technology will need to be scaled up to reducescd@dbnsequently, it is crucial that Ministry
of PWT integrate this technology.

e The interest of the Ministry of PWT need to be styaat the success in promoting and
developing this technology of suspension bridgé @gpend on them;

e The PRF availability is very limited. Therefore, wtill be very difficult for the PRF
engineering team to found the time required to erlgplead this pilot project. Therefore,
Helvetas should keep the lead;

e The necessary adaptation of this technology tolLthe context may be a challenge (i.e.
weight of the bridge to allow “toctoc” to use thedge);

e The capacity building aspects of the project waled to specific focus to ensure that the
necessary skill for the construction of such kiridsaspension bridge can be done by Lao
people.

e PRF budget ceiling (maximum of US$60,000) may lithié opportunity for the PRF to
develop this suspension bridge technology withowmm@ementary fund from the
Government or other development partners, if thet per meter could not be reduced. This
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issue will be discussed with the concerned Ministiter costs will be further refined, based
on the Lao context.

During the cycle IX planning stage, 13 suspensidddes were prioritized by communities, in
LuangNamtha Province. Out of the 13 suspensiorgbsd6 have been identified as being appropriate
for suspension bridge. As a next step, Helvetdisswpport the visit of a Nepalese Engineer totvisi
the sites identified and confirm technical feagipias well as estimated budget with PRF engineers
and Ministry of Public Work and Transport engineer.

5. Planned activities (April — September 2012)

e Starting the survey and design of the 402 propssabeprojects and LUFSIP 3a sub-projects;
e Planning for the finalization of the cooperatiomesggnent with sectors;

e Meeting with the sectors for the capacity buildpgnning;

e Preparing for the donors supervision mission (MaY2);

e Prepare note justifying PRF expansion to Xayab®&uoyince;

e Complete preparation of the baseline survey (Impaatuation);

e Complete PRF mapping (GIS);

e Complete PRF MIS improvement;

e Complete expansion of the new FRM mechanism inye@m ban and villages covered by
the PRF I,

e Complete production of IEC materials (including noyement of IEC materials used during
the Cycle IX planning stage);

e Submit revised work plan and budget to the donors;

e Clarified with Ministry of Finance and related depaents procedures to be applied for the
utilization of the Government resources, and thenagament of the unspent Government
budget;

e Finalize FM manual, community procurement guidedinad Kum Ban FM guidelines;

e Finalize revision of the PRF Il Manual of Operagpn

e Finalize MoU with the Ministry of Agriculture andoFestry;

e Finalize Gender Action Plan;

e Complete recruitment of vacant positions and edleconsultants (DED, Capacity Building
Specialist, Internal Audit Specialist, Graphic degr, Feedback and Resolution Officer);

e Recruitment and training of PRF staff in new prad@s (LuangPrabang, Oudomxay,
Phongsaly).
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Annex 1: Cycle 9 coverage

No. Province district # kamban | #village | #household | # population # female
1|Luangnamtha 3 17 102 6,201 36,782 18,730
Nalae 9 47 2,463 14,946 7,777
viengphoukha 3 19 1.353 7,985 4,022
Long 5 36 2.385 13.851 6,931
2|Huaphanh 6 52 400 22,700 150,113 76,883
Huameung 66 3.950 27,245 13,492
Zamtai 17 133 7.085 47,628 24,160
Viengthong 9 62 3.819 23,972 13,856
Xiengkhor 5 42 2.691 16,434 8,239
Zamneua 8 61 3,484 24,683 12,210
Viengxay 36 1,671 10,151 4,926
3| Xiengkhouang 4 25 173 10,939 72,174 35,763
Nonghaed 11 102 5.151 34,613 16,967
Mock 5 21 1,381 9.742 4,890
Khoun 6 35 2,718 17.644 9.050
Thathome 3 15 1,689 10,175 4,856
4|Savannakhet 5 40 242 16,425 104,400 52,604
Nong 7 51 2,020 13,054 6,588
Sepone 12 70 5.509 30,326 15,125
Vilaboury 8 39 3.073 19,057 9,701
Phin 7 56 3.062 21,853 11,196
Thapangthong 6 26 2,761 20,110 9,994
5|Saravanh 3 14 147 10,488 62,966 32,265
TaOy 5 56 4,275 27,272 14,342
Toumlan 5 37 4,072 23,176 11,712
Samoiy 4 54 2.141 12,518 6,211
6|Sekong 3 21 178 8,516 51,887 26,494
Lamarm 6 36 2,683 18,434 9,324
Kaleum 7 58 2.319 14,187 7,263
Darkcheung 8 84 3.514 19,266 9,907
7| Attapeu 3 16 86 10,293 49,328 24,597
Sanxay 4 31 2,799 13,659 7,336
Phouvong 4 15 2,239 11,432 5,574
Sanamxay 8 40 5.255 24.237 11,687
7 27 185 1328 85,562 527,650 267,336
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Annex 2: Kumban Development Plan Meeting participan

No. of Participants
Province District Facilitators / Observers Communities Total
PRF |Government |Femal |Ethnic [Total [ Female | Ethnic | Male | Ethnic
XamNaue 15 13 5 0 28 151 69 144 122 295
Huamuong 9 8 4 3 17 139 112 165 138 304
Viengthong 12 10 6 1 22 159 114 187 126 346
Huaphanh |Viengxay 10 4 5 0 14 113 27 111 32 224
Xiengkhor 13 4 4 0 17 118 47 126 50 244
XamTai 20 23 9 0 43 250 89 328 132 578
Total 79 62 33 4 | 141 | 930 458 1061 600 1991
Nalae 5 12 0 8 17 120 110 140 128 260
Luangnamtha Long 11 6 0 6 17 62 62 109 99 171
Viengphoukha | 6 6 6 3 12 57 57 73 73 130
Total 22 24 6 17 | 46 239 229 322 300 561
Nonghaed 43 12 10 36 55 249 195 305 252 554
Khoun 37 6 10 4 43 118 79 132 91 250
Xiengkhouang |MockMai 26 8 1 17 34 81 60 87 70 168
Thathome 19 2 7 0 21 41 5 42 6 83
Total 125 28 28 57 | 153 | 489 339 566 419 1055
Sepone 21 24 0 0 45 352 310 473 419 825
Thapangthong | 18 14 0 0 32 62 60 124 117 186
) ) Vilaboury 23 22 6 2 45 72 30 98 42 170
Savamnakhet | ine 25 2 2] o [67| 200 | 200 | 195 | 195 | 396
Nong 14 52 14 0 66 66 66 66 126 132
Total 101 154 32 2 | 255 753 667 956 899 1709
TaOy 13 30 10 0 43 173 173 183 183 356
Saravanh Samuay 11 24 0 16 35 48 48 88 88 136
Toumlan 18 12 4 0 30 14 14 71 71 85
Total 42 66 14 16 | 108 | 235 235 342 342 577
Kaleum 15 9 0 11 24 140 140 150 150 290
Sekong Lamarm 12 13 6 8 25 101 94 99 93 200
DarkCheung 18 11 1 12 29 167 167 224 215 391
Total 45 33 7 31 78 408 401 473 458 881
Phouvong 14 8 5 9 22 9 9 10 10 19
Attapeu Sanamxay 9 9 1 18 91 48 130 65 221
Sanxay 9 9 12 18 77 77 77 77 154
Total 32 26 5 22 | 58 177 134 217 152 394
Grand Total 446 393 125 | 149 | 839 | 3,231 2,463 | 3,937 | 3170 7,168
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Annex 3: District Planning and Coordination Meetpayticipants

No. of Participants
Province District Facilitators / Observers Communities Total
PRF |Government |Femal |Ethnic |Total |Female|Ethnic|Male|Ethnic

XamNaue 11 27 8 4 38 24 8 36 24 60

Huamuong 7 30 8 13 37 24 16 40 29 64

Viengthong 6 28 8 12 34 26 18 39 22 65

Huaphanh Viengxay 6 33 2 1 39 15 2 21 1 36
Xiengkhor 7 24 3 2 31 15 5 25 5 40

XamTai 10 32 5 0 42 49 12 82 21 131

Total 47 174 34 32 221 153 61 | 243 | 102 396

Nalae 8 19 3 1 27 28 20 41 35 69

Luanenamtha Lgng 10 27 3 7 37 18 18 29 29 47
= Viengphoukha 10 39 2 20 49 8 8 14 14 22
Total 28 85 8 28 113 54 46 84 78 138

Nonghaed 45 25 12 28 70 20 18 22 16 42

Khoun 17 26 11 4 43 6 2 7 0 13
Xiengkhouang [MockMai 24 15 8 6 39 12 6 17 8 29
Thathome 10 31 0 2 41 10 6 10 8 20

Total 96 97 31 40 193 48 32 56 32 104

Sepone 12 43 6 0 55 30 29 31 6 61
Thapangthong 9 29 5 0 38 18 10 11 10 29

Savannakhet Vil'aboury 11 18 1 4 29 11 5 35 15 46
Phine 7 34 5 0 41 10 20 29 29 39

Nong 10 29 5 0 39 12 12 24 24 36

Total 49 153 22 4 202 81 76 | 130 | 84 211

TaOy 9 29 3 15 38 15 15 20 20 35

Saravanh Samuay 9 29 3 15 38 5 5 9 9 14
Toumlan 9 29 3 0 38 6 6 15 15 21

Total 27 87 9 30 114 26 26 44 44 70

Kaleum 10 31 1 25 41 14 14 16 16 30

Lamarm 11 31 2 42 19 18 19 12 38

Sekong

= DarkCheung 10 40 2 27 50 12 12 36 36 48
Total 31 102 5 52 133 45 44 71 64 116

Phouvong 11 25 4 36 11 11 12 12 23

Attapeu Sanamxay 14 35 2 49 14 14 16 16 30
Sanxay 11 21 2 32 10 10 16 16 26

Total 36 81 8 0 117 35 35 44 44 79

Grand Total 314 779 117 | 186 | 1093 | 442 320 | 672 | 448 | 1114

* Communities in this aspect include kumban faaitits
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Annex 4: Planned activities (Government’s contiiimix

Province District Sub-project # Sub-project # Budget
Luangnamtha 10 274,688
Long Primary school construction 2 65,625
Rural road construction 2 74,375
Viengphoukha  Spring gravity fed system 2 30,625
Rural road construction 1 26,250
Nalae Primary school construction 1 28,125
Student dormitory 1 30,000
Spring gravity fed system 1 19,688
Huaphanh 14 405,563
Zamneua Spring gravity fed system 1 15,313
Rural road construction 1 37.500
Zamtai Primary school construction 1 46,875
Spring gravity fed system 1 26,250
Huameung Primary school construction 1 37,500
Rural road construction 1 28.438
Viengthong Irrigation 1 48,125
Primary school construction 1 18,750
Viengxay Barb fence for farming area 1 9.375
Primary school construction 1 28,125
Spring gravity fed system rehabilitation 1 18,750
Xiengkhor Primary school construction 1 37,500
Spring gravity fed system rehabilitation 1 29,000
Spring gravity fed system 1 24,063
Xiengkhouang 11 350,625
Mock Agriculture market 1 37,500
Primary school construction 2 56.250
Khoun Secondary school construction 1 35,625
Spring gravity fed system 1 30,625
Rural road rehabilitation 1 30,625
Nonghaed Primary school construction 2 56,250
Bridge construction 1 25,000
Thathome Primary school construction 2 78.750
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Province District Sub-project # Sub-project # Budget |
Savannakhet 13 442,375
Thapangthong  Primary school construction 2 82,500
Sepone Primary school construction 2 56,250
Dispensary construction 1 40,000
Phin Primary school construction 2 68,750
Rural road rehabilitation 1 28.750
Nong Weir 1 28,000
Primary school construction 1 37,500
Vilaboury Primary school construction 1 46,875
Spring gravity fed system 1 38,750
Bridge rehabilitation 1 15,000
Saravanh 7 181,625
Toumlan Drilled well construction 1 38.250
Rural road rehabilitation 1 26,875
Samotiy Teacher dormitory 1 17,000
Spring gravity fed system rehabilitation 1 20,625
Rural road rehabilitation and culvert 1 27,000
Taoy Teacher dormitory 1 31,250
Spring gravity fed system 1 20,625
Sekong 6 214,375
Kaleum Spring gravity fed system 1 17,500
Rural road construction 1 38,750
Darkcheung Spring gravity fed system 1 56,250
Lamarm Primary school construction 1 28,125
Spring gravity fed system 2 73,750
Attapeu 9 130,750
Phouvong Community water supply 1 25,000
Dug well construction 1 15,000
Sanamxay Drilled well construction 3 44,875
Rural road rehabilitation 1 13,125
Rural road construction 1 14,000
Sanxay Drilled well construction 1 7.500
Spring gravity fed system 1 11,250
Total 70 2,000,000
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Annex 5: Main Type of infrastructure sub-projects pector

Type of sub-project # SP % SP # Budget (USS) % Budget
Education 78 19.4% 1,969,500 27.82%
Primary School 56 13.9% 1,553,125 21.94%
Lower secondary school 1 0.2% 28,125 0.40%
Upper secondary school 2 0.5% 79,375 1.12%
Kindegarden 5 1.2% 103,125 1.46%
Furniture 1 0.2% 3,375 0.05%
Latrine for school 3 0.7% 43,750 0.62%
Students Dormitory 2 0.5% 48,750 0.69%
Teachers Dormitory 4 1.0% 84,625 1.20%
Text books 1 0.2% 6,250 0.09%
Teacher stipend 3 0.7% 19,000 0.27%
Health 15 3.7% 337,938 4.77%
Dispensaries 8 2.0% 293,750 4.15%
Nurse Dormitory 1 0.2% 18,750 0.26%
Medical equipments 2 0.5% 6,250 0.09%
Medicine box 3 0.7% 12,938 0.18%
Nurse stipend 1 0.2% 6,250 0.09%
Water and Sanitation 203 50.5% 2,775,219 39.20%
Drilled well 39 9.7% 508,250 7.18%
Dug well 15 3.7% 172,500 2.44%
Reservoir 1 0.2% 3,125 0.04%
Spring gravity fed system 142 35.3% 1,989,094 28.10%
Community water supply 5 1.2% 91,250 1.29%
Latrine 1 0.2% 11,000 0.16%
Public Works 76 18.9% 1,526,688 21.57%
Road 66 16.4% 1,195,250 16.88%
Bridge 10 2.5% 331,438 4.68%
Rural Electrification 8 2.0% 97,188 1.37%
Low voltage electrical network 8 2.0% 97,188 1.37%
Agriculture 22 5.5% 372,813 5.27%
Barb fence 8 2.0% 94,688 1.34%
Weir 7 1.7% 142,625 2.01%
Agricultural market 1 0.2% 37,500 0.53%
Rice storage 1 0.2% 1,625 0.02%
Tree nursery center 1 0.2% 5,000 0.07%
Pipe 3 0.7% 89,500 1.26%
Conservation areas 1 0.2% 1,875 0.03%
Total 402 7,079,344
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Annex 6: Project Development Objectives

communities in a sustainable mannérthrough an inclusive community and local developmet process.

Project Development Objective (PDO):To improve acces to and utilization of basic infrastructure and srvices for PRF 1l targeted poor

Cumulative Target Values**

Data Source/

Responsibi-lity

. Unit of
PDO Level Results Indicators* g Measure Frequency for Data Current Status
O YR 1 Methodo-logy Collection
Indicator One: Improved access to
and utilization of basic economic and
social services in kum bans
supported by PRF: 1. Treatment and
o i school control kum
- e/(;llrgﬁ:ﬁng " oeneo 3 times during project, Randomized impact 2 Qbansélagretled.
: : - . . uestionnaireq
- %increase in access to and | UJ % Not yet available basellne,. mid-term and evaluation Contracted firm pre-tested.
utilization of health services final 3. Baseline
- % HHs with improved access planned for
to and utilization of safe water Sept. — Nov.
resources 2012
% increase in access to and
utilization of roads
- Lowest two quintiles benefit
from above services.
Indicator Two: 49% (Target: 40% women) ;
' . PMT to report in
O % Annual reports Project MIS PRF P

Decision-making on allocation of PRF
resources involve at least 40% womer

65% (Target: 60% poorest)

semi-annual reports

For the purposes of the PRF I, sustainability wélassessed across the following dimensionde(i@@loping a viable and replicable model for theegoment of
community planning and financing (Component2, IRR);increasing the role of local governments godinating and supporting the program (Compondi®2); (iii)
enhancing the capacity of communities and locakgowments to plan and undertake local developmeivitaes (Component 2, IRs 1,2,3); and (iv) impnogithe overall
design quality and operations and maintenancelspsoject infrastructure, including incorporatinigaster-risk reduction designs into relevant sudjgmts (Component 1,

IR3).
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and 60% poorest community member

Indicator Three: Greater than 75%
satisfaction levels reported by

3 times during project,

Randomized impact

PMT to contract firm

beneficiaries in targeted villages O % Not yet available baseline, mid-term and final, 2 evaluation, beneficiary| Contracted firms for first round in
regarding improved services and loca times beneficiary assessment assessment 2013.
development planning.

4 232,000 beneficiaries (44% of the
Indicator Four:Total number of X beneficiari total number of beneficiaries for Annual Project MIS PRE PMT to report in
beneficiaries of which x% are female. | [] s the Cycle 1X). 50% of the semi-annual reports

beneficiaries are women

INTERMEDIATE RESULTS

Intermediate Result (Component One): Community gmaent Grants: Communities utilize block grantsgocio-economic investment activities.

Data Source/

. Unit of Responsibility for
PDO Level Results Indicators* g Me;sure Frequency DatF;l CoIII;::t)i,on Current Status
O YR 1 Methodology
Intermediate Result Indicator Education: 78 sub-porjects
One#ltype of sub-project activities
implemented Health 218 sub-projects
. . . . PMT to report in
O PWT: 85 sub-projects Semi-annual project reports Project MIS PRF coastst .
semi-annual reports
Agriculture: 21 sub-projects.
Total: 402 sub-projects
Intermediate Result Indicator Two:x% Quality of . Study to be
. . . . N . External technical Independent .
of sub-project activities are of high O sub- 2 times during life of project uality studies contracted firm conducted in Q4
technical quality projects Not yet available qualtty 2013
I ntermediate Results I ndicator . External technical Independent )
) . Maintenan i i ing i i PMT to contract firm
Three:x% of sub-projects are being Not yet available 2 times during life of project quality studies contracted firm _ _
ce of sub- for first round in Q3

maintained and are operational two
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years after sub-project completion

projects

2013.

Inter mediate Result indicator Four:

Sub-project activities are X% more cos
effective compared to othermeans of
delivering services (w/ similar technic3

Not yet available

2 times during life of project

External technical
studies

Independent
contracted firm

PMT to contract firm
for first round in Q3

2013.
standards)
Intermediate Result (Component Two):Local Developt@apacity-building Support -Communities and lagavernment officials increase their
capacity to carry out local level planning and depment.
; Data Source/ i Description
. . Unit of Responsibility for | .. .
Intermediate Results Indicators* o YR 1 Frequency P y (indicator definition
Q Measure Data Collection
O Methodology etc.)
Intermediate Result indicator One:
. Quarterly & annual project . PMT to report in
. Not yet available Project MIS PRF consultants .
# of communitiesable to plan, [ Kkumban y reports ) semi-annual reports
implement and monitor their activities.
Intermediate Result indicator Two:
Not yet available . . ) )
% of districts where district officials N Quarterly & antnual project Project MItS, field PRE PMT to re;l)ort |nrt
provide technical assistance and (Target: 70%) reports reports semi-annuaf reports
supervision to communities district
Intermediate Result indicator Three:
. . ' Government capacit ) .
% PRF kumban plans used by O Not yet available Mid-term and final study stud pactty External firm Due in Q4 2013
government and/or other developmen y
tors for planning and fundi kumban
actors for planning and funding. plans

Intermediate Result (Component Three):Project Manamnt

Project is supported administratively and managjgria
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Data Source/

Description

. . Unit of R ibi-lity f - .
Intermediate Results Indicators* g M;;sore Frequency ;Z?;résc;“;;?c):r (indicator definition
O u YR 1 Methodology : etc.)
Intermediate Results indicator One: .
97% (Target: 85%) Quarterly PRF reports PRF PMT PM_T 0 replaort mrt
X% of PRF fully staffed PRF staff semi-anhual reports
Intermediate Results indicator Two: 0 for PRF Il
PMT and WB to
. . . number N . PRF PMT, WB .
X studies/evaluations completed in a . Several during life of project, monitor
. Not yet available . i Reports
timely manner mostly mid-term & final
Intermediate Result indicator Three: PMT to report in
| Annual Annual Project reporting system PRF PMT . FI) t
Progress reports prepared on time. progress 1 semi-annuaf reports
report
Intermediate Result indicator Four:
Min. 2 times during life of WB to monitor in
MIS is mproved to PTOQUCG necessary Delay in MIS improvement (M&E project WB qual assessment WB Implemen.tat!on
information for monitoring program System support missions

effectiveness and results

rated Moderately Satisfactory)
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Annex 7: Staff Turnover




No. | Position | Description of progress
LONG
1 Nutrition Consultant During the discussion andat&tion with the first ranked
candidates. If everything is all right, she exp¢otstart
assignment on*1July, 2012
2 International Capacity | The LONG team would like to make a justificationoirder to
Building Advisor propose a change from international to local adviBbis needs
to be advised and agreement from the donor side
PRF Il
1 Deputy Executive Waiting for comments and NOL on recruitment evabrateport
Director which sent to the donor on“18lay, 2012
2 International Capacity | Finalizing the recruitment evaluation report by doenmittee, it
Building Advisor is expected to get approved by the PMT by RRy, 2012
3 Graphic & Publication Waiting for receiving the budget proposal from finst ranked
Design Consultant candidate. If everything is all right, he expectstart the
4 PRF Il Website Design | assignment on*1July, 2012 or earlier
Consultant
5 Community Relation Adv 1°'time, PRF received only few CVs. It needs to re-
Officer advertised with title changed from FRMO to CRO digmdline is
18" May, 2012. The report will be finalize by 31 M&912
6 Budget & Finance Officer The recruitment evaloatieport is going to finalize and send

the donors for request for NOL by™®®&lay, 2012

Annex 8: Uncompleted sub-projects by the end M2@12

Source # uncompleted
sub-project
PRF 7
LUFSIP 3a 7
LUFSIP 3b 2
SDC 2
Total 18

to
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ranslatiol
Evaluation Form
Kumban Development Plan of PRF 2

>d by the PRF provinciabmtinators and District coordinators, provinciatiadistrict Community Dvelopment staff and a

by selecting one kumbanipiodt
y: fill in the blank and prd@icomments where indicat
Development staffs are respmador the summarization of all forms and subtoithe PRFcentral office (CD division) by

meeting preparation®vill organized
separation of the fengabup and the male group? Is it ropriate or should the group be separated intoadlem

1ts are above 15 yelaksat least 40% of the participants are femabkat least 60% of thparticipants are poor. Any
e niber of participants?

)anual, who dthparticipate in the Village Vision Meetin

Time Sufficient Ins;::c' Comments for improvement (as a facilitator)




Our village in the future 3hr

e Mind mapping analysis lhr

e Present and prioritize refer | 1hr

to the mind mapping

e Prioritization lhr
concentrate upon our neighboring 1-1.5hr
Village representative selection 3hr
Training / introduce the village 3hr
representative to be represented in the
kumban meeting
3. [EC
IEC materials, Comments for improvement
guideline/manual, Good points of the IEC Weak points of the (what to be edited, added or
Activities sufficient or materials IEC materials eliminated)
insufficient?
Describe
Introduction

Our village today

e Village mind mapping

e Comparison of each group
mapping

e Discussion

Our village in the future

e Mind mapping analysis

e Present and prioritize refer to
the mind mapping

e Prioritization

Concentrate upon our neighboring

Village representative selection

Lunch

Training/Introducing village
representative to be represent in the
kumban meeting
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4. Village Development Planning meeting procedures

Activities

Useful

Useless

Comments for improvement (what to be edited, addedr eliminated)

Introduction

Our village today

e Village mind mapping

e Comparison of each group min
mapping

e Discussion

Our village in the future

e Mind mapping analysis

e Present and prioritize refer to
the mind mapping

e Prioritization

Concentrate upon our neighboring

Village representative selection

Training/Introducing village
representative to be represent in the

kumban meeting

5. PRE staff as a facilitators

Activities

What have been missed?

Comments for improvement (operation manual, trainirg)

Introduction

Our village today

e Village mind mapping

e Comparison of each group min
mapping

[oN

e Discussion

Our village in the future

e Mind mapping analysis

e Present and prioritize refer to
the mind mapping

e Prioritization

Concentrate upon our neighboring

Village representative analysis
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Training/Introducing village
representative to be represent in the
kumban meeting

6. Implemented by the communities

Comments for improvement (operation

Activities Strengths Weaknesses .
manual, training)

Introduction

Our village today

e Village mind mapping

o

e Comparison of each group min
mapping

e Discussion

Our village in the future

e Mind mapping analysis

e Present and prioritize refer to
the mind mapping

e Prioritization

Concentrate upon our neighboring

Village representative selection

Training/Introducing village
representative to be represent in the
kumban planning meeting
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I1.Kum ban Development Plan Meeting

1. General Comments

a. What do you think about the meeting preparatlsritivell organized?

b. What do you think about the separation of tmedie group and the male group? Is it appropriaghould the group be separated into a smaller
group?

C. What do you think about the participation of #ilkage representative (6 representatives peagd)

2. Duration of the meeting

Activities Time Sl;]:'tm InSL::,IICIe Comments for improvement
Introduction 1lhr
Understand on the constraint, potential, 3hr
opportunity and expectation
e Present each village’s vision 15 to 20 mins
e Analyze the constraint, potential, lto-1.5hr
opportunity and expectation
Our kumban today 3hr
e Kumban mind mapping 2hr
o Village poverty rating lhr
Establish kumban development plan for 5 1-15hr
years
¢ Kumban mind mapping 15 E 20 mins
per group
e Selection and prioritization lhr
Establish investment plan for 4 years 2E&25hr
e Selection of sub-project that will be | 15 G 20 mins
supported be the PRF per group
e Implementation plan for each year lhr
Kumban representative selection to be lhr

represented in the district planning and
coordination meeting
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IEC materials, manual Good points of Weak points of | Comments for improvement
Activities (available / unavailable) IEC materials IEC materials
Describe

Introduction

Understand on the constraint, potential,
opportunity and expectation

e Present each village’s vision

e Analyze the constraint, potential,
opportunity and expectation

Our kumban today

e Kumban mind mapping

o Village poverty rating

Establish kumban development planning
for 5 years

e Kumban mind mapping

e Selection and prioritization

Establish investment plan for 4 years

e Selection of sub-project that will beg
supported be the PRF

e Implementation plan for each year

Seclection of kumban representative to be -
represent in the district meeting

4. Procedures

Comments for improvement (what to be edited,

Activities Useful Useless added or eliminated

Introduction

Understand on the constraint, potential, opporyenitd
expectation

e Present each village’s vision

e Analyze the constraint, potential, opportunity and
expectation

Our kumban today
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e Kumban mind mapping

o Village poverty rating

Establishment of kumban development plan for 5 year

e Kumban mind mapping

e Selection and prioritization

Establish investment plan for 4 years

e Selection of sub-project that will be supportedhee
PRF

e Implementation plan for each year

Seclection of kumban representative to be represein the
district meeting

5. Facilitation of the PRF staff

Activities

Strengths

Weaknesses

Comments for improvement
(manual, training)

Introduction

Understand on the constraint, potential, opporyuenitd
expectation

e Present each village’s vision

e Analyze the constraint, potential, opportunity and
expectation

Our kumban today

e Kumban mind mapping

o Village poverty rating

Establishment of kumban development plan for 5 yea

e Kumban mind mapping

e Selection and prioritization

Establish investment plan for 4 years

e Selection of sub-project that will be supportedhee
PRF

e Implementation plan for each year

Seclection of kumban representative to be represeit the
district meeting
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6. Implemented by the communities

Activities

Strenghts

Weaknesses

Comments for improvement (as a
facilitator)

Introduction

Understand on the constraint, potential, opporyuenitd
expectation

e Present each village’s vision

e Analyze the constraint, potential, opportunity and
expectation

Our kumban today

e Kumban mind mapping

o Village poverty rating

Establishment of kumban development plan for 5 year

e Kumban mind mapping

e Selection and prioritization

Establish investment plan for 4 years

e Selection of sub-project that will be supportedhme
PRF

e Implementation plan for each year

Seclection of kumban representative to be represeit the
district meeting

Note: The selection of training sub-projects shdadgrocessed in concurrent with the selectiomfofigtructure sub-projects as to reduce time coimggm

and ensure agreement amongst communities and tteeicss of the recording.

Provincial Coordinator
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Assessor

Provincial Community Development




Annex 10: Results Framework and Monitoring (LONG)

Results Framework and Monitoring?

LAO PDR: POVERTY REDUCTION FUND Il — JSDF PILOT

(LONG)

Project Development Objective (PDQ): to pilot an innovative livelihood focused comnityrdriven development (CDD) program in five poyeréduction priority districts within HuaPhanh

and Savannaketh provinces enabling 28,800 househotdral areas to improve their livelihoods arallbeing through group-based activities.

PDO Level Results
Indicators*

Core

Unit of
Measure

Baseline

Cumulative Target Values**

YR1

YR 2

YR3

Frequency

Data Source/

Methodology

Responsibi
lity for
Data

Collection

Description
(indicator
definition

etc.)

Indicator One:

Direct Project Beneficiariés

Number

Baseline
will be
completed
inYrl

28,800

Quarterly &
annual project
reports

Project MIS

PRF
consultants

Type of
activities
funded for
households
that are
members of
self-help
groups, and
community
members
benefitting
from
nutrition-
linked
livelihood

a p LN e
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Project beneficiaries are defined as householdsthae members in a self-help group, and houseltibédsare benefitting from pro-nutrition livelihoadtivities
Targeted households are households that have ombenén a self-help group
This indicator is taken from PRFII RF. Decision nmakprocess refers to the LONG PRA and livelihoad autrition development plans.
Performance rating criteria is outlined in the POM.

Self-help group leadership positions are defineithénPOM.




activities

Sub-indicator One:

%

50% Quarterly & Project MIS PRF % of women
annual project consultants| benefitting
Total number of reports from project
beneficiaries of which 50% activities
are women
Indicator Two: % 50% women, 60% 50% women, 50% women, Quarterly & Project MIS PRF Ensure that|
poorest 60% poorest 60% poorest | annual project decision-
Decision-making on reports making
allocation of grant resource process is
involve at least 50% participatory
women, and 60% poorest]
community membefs
Indicator Three: % 60% Final Project MIS PRF Measure the
evaluation consultants extent to
% of targeted HHs that which
adopt improved pro- targeted HH%
nutrition livelihood J adopted
activities improved pro-
nutrition
livelihood
activities
INTERMEDIATE RESULTS
Intermediate Results (Component ONE): Formation ofSelf-Help Groups & Capacity Building of Local Service Providers
Intermediate Result # 50 200 400 Quarterly & | Project MIS PRF Number of
Indicator Four: annual project self-help
reports groups

Number of Self-Help

supported by
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Groups supported

the project

Intermediate Result % 60% Quarterly & Project MIS PRF Assess quali
Indicators Five: annual project of
reports performance
% of SHGs getting of SHGs
satisfactory performance
rating*
Intermediate Result % 50% Quarterly & Project MIS PRF Assess
Indicators Sx: annual project women’s
reports participation
% of leadership positions in in SHGs
SHGs that are held by
womer?
Intermediate Result % 70% Twice during Impact Contracted Gauge
indicator Seven: pilot: baseline evaluation firm satisfaction
and final. by
% of SHGs that express beneficiaries
satisfaction with quality of with services
services provided provided on
pro-nutrition
livelihood
activities
Intermediate Result (Component Two): Community AsseCreation
i i Data Source/| Responsibil| Description
Inte:rr?deiS::gersljesults g A;J:;szfre Baseline YR 1 YR 2 YR3 Frequency ity for D_ata (i.nt_j?cator
o Methodology | Collection | definition etc.)
Intermediate Result text For CDD programs, there is no pre-set lisaaivities to be funded. Thi Quarterly & Project MIS PRF Type of
Indicator Eight: activities will depend upon SHG priorities. Howewiire project will be| annual project consultants activities
reporting upon #/type of activities each quarter reports funded

#/type of livelihood
activities supported by see

=
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grants

Intermediate Result % 70% Twice during Impact Contracted Assess the
indicator Nine: life of pilot evaluation firm increase in
] livelihood
% of SHG members related
reporting increased opportunities
livelihood opportunities
Intermediate Results % 10% Twice during Impact Contracted Measure
Indicator Ten: life of pilot evaluation firm increase in
income from
% increase in income of | [ livelihood
SHG members activities
supported by
SHGs
Intermediate Result (Component Three): Leveraging -nutrition livelihood activities
YR 1 YR 2 YR3 Data S / Responsibi-| Description
Intermediate Results o Unit of . ata Source lity for (indicator
Indicators* 3 Measure Baseline Frequency Data definition etc.)
o Methodology . )
Collection
Intermediate Result text For CDD programs, there is no pre-set lisiaivities to be funded. Th¢ Quarterly & Project MIS PRF Type of
Indicator Eleven: activities will depend upon SHG priorities. Howeveire project will be | annual project consultants activities
reporting upon #/type of activities each quarter reports funded
#/type of nutrition activities (includes both
supported by project O activities

supported by

seed grants

and universal
nutrition
activities)
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Intermediate Result 1 Quarterly & Project MIS PRF Assess
indicator Twelve: annual project consultants| implementatio
# reports n of nutrition
Behavior change strategy| ] component
related to nutrition with
links to livelihoods,
designed and rolled out in
target villages
Intermediate Result % 50% Twice during Impact Contracted| Assess the
indicator Thirteen: pilot: baseline, evaluation firms extent to
and final. which SHGs
% of women in SHGs that formed around
have introduced a more nutrition
balanced diet 0 activities are
applying
acquired
knowledge,
attitude and
practices on
nutrition
Intermediate Result (Component Four): Monitorind &mpact Evaluation of pilot activities
Responsibi-| Description
Intermediate Results o Unit of . YR1 YR2 YR3 Data Source/ lity for (indicator
Indicators* 3 Measure Baseline Frequency Data definition etc.)
o Methodology )
Collection
Intermediate Results Annual 1 1 1 Annual Project PRF PMT Annual
indicator Fourteen: progress reporting progress
O report system reports
Progress reports prepared pn
time
| Minimum 1 PRF PMT, Progress

Inter mediate Results
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indicator Fifteen: MIS
improved to produce
necessary information for
monitoring program
effectiveness and results

System

time during life
of project

Reports

WB

reporting and
Computerized
management
information
system
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Annex 11: Achievements of GFDRR projects indicators

Performance Indicators

Outputs

rehabilitation of critical infrastructure damagearidg
Ketsana Cyclone in two districts of Saravanh progir

14 subprojects have been restored,
district and 10 in Toumlan district.

production of a monitoring report

Implementation progress has been
reported on the monthly basis in tim@n
PRF to the National Leading Comn
Development and Poverty Eradicatic
and on the quarterly basis to the dono

production of a disaster reduction and respg
strategy for PRF

nServey and Design forms have beav

aspects on disaster reduction and re:
included as well as in the POM.
infrastructures have been defined. PR
a consul to define possible risks 1
especially to access roads.

training of PRF staff and relevant line-ministries
disaster risk mitigation and response

A workshop on Rural Road Standar
Thalath from January 31 to Febi
Participants included PRF staffs, ¢
Ministry of Public Works andTranspc
representative from the World Bank. (
workshop are to (1) improve rural re
PRF IlI; and (2) understand on how tc
risk as well as the collection of data af

Meetings on the nreparation of the sur
for subprojects in PRF Il were o
February 17 to March 3, 2012 in 7 ta
of PRF with the participation of PRF
from concerned sectors (Agricultu
Health and Publicworks). One obj
meetings is to discuss on the disaste
forms used to collect data related the ¢
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Annex 12: Procurement progress and plan

ANNUALLY PROCUREMENT PLAN  TRACKING FORM FOR GOODS & WORKS
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ROCUREMENT PLAN | TRACKING FORM FOR GOODS snde G Budge

I o == — —— -~
H P e - s [ - sare T [ ——— . —— . P — ooy
h 5 -"""“'7:'.":'::-?--—':‘—-- — ':.‘::'““""-...""""‘ e e e el i:-'_':':"_:-"":'
= T =T
-
— - —— RIS N RS2 W LA 2L 22 T T —  mand — T E_s.1r R Il L 0 L2 L R TR L IR
N e
- RN I N I 0 @"""‘ =y Gl
et = ] =
TR, W3 ke 5
T 218 TR T T e T T har=s
TR 3 s e L T e e
* aannd = % = = = T = T o piE 2 i) b MLl W
=T T T T A e m——— e
g e = o T e L = =
) L L -
= T T s T s et
ANNUALLY PROCUREMENT PLAN / TRACKING FORM FOR GOODS & WORKS
Project Name:  LONG under Poverty Reduction Fund II (PRF II)
Fund: JSDF, Grant # TF097786
Pediod: 1 October 2011 to 30 September 2012
Proc.at BIDDING PROCESS CONTRACT CONTRAC
Narional | Type . Namber of Pubbc |, o — - BER Noaficaton
Planned vz 3 ) . |Estimated | Method | Bank " Number 3¢ | List Name: and Bid Price: a¢ opeiming day |  Bid Centract ™ | Comtract §
o 1»:: L2 — QY | st (USD)| of Proc. |Review Bide | 23 | QPSR | sud Resomsfor refecion o lower price | Evaluacion [ PR | Nameofdmarded | o | gwardedim | 3ATE | s Taspection =
m..‘.‘“ - 'l'“"’, 3 |Received | ® | Bidder of all Bidder: who sumbitted bids |  Date = L= LAK o" "h"‘h Dare
Toationa! | Goods [PRF D LONG Computes G-5 T Compurar St 11,500 | Smoppi=g | Pont Fob-12_[NSV (119,000,000 LAK). Micro o
(153,847,100 LAX), Data Cons (162,322,850 ons
< 3 7 [y 1D [Nev G A TIS.000.000] 14Maid | TaMawlr | 3wl
Toatiozal | Goods [PAF D LONG Sl Equipmeat G52 12 [CD Tosks - Small Equipeent ET 700 | Seepp=s | Pont I
- 3 T3Aly12 NSV G A% 3590000 | 14Nl | iaMaell
Province | Goods [PRE.0 LONG Fumnze BPG-53.12 [Furnitize for Vieagrboog Distirct | 3 Sat 00| Seeppizz | Post Soeclits Fursiture (4,710,000 LAK), Paccery
ofSice, Houaphazk Provizce [Farsiturs (5,550,000 LAK), |
T 3 $-35-12 |Fursiturs (6,300,000 LAK) F-Apr-12 | 30-Apr-12 |Somlith Fursire Skop |LAR S181000 | Tl - e

63




Annex 13: Financial Status (Oct 2011 — Mar 2012)

Com.

1.1

1.2
1.3

2.1
2.2
2.3
2.1
2.5
2.6

3.1
3.2
3.3
3.4
35
3.6

4.1

Description

Sub-Grant

Water Sub-Grants
(SDC)

KB Planning

Capacity Building
Assessments
Training/Meeting
Internal Audit Advisor
Sub-Grant Monitoring
Innovation Fund (SDC)

External Audit
PRF Staff
STA
Equipments
Works
Operating cost

Contingency

Budget
FY12 IDA 6850 SDC
7,583,228 59,472 0
6,083,650
1,000,000
499,578 59,471.97
1,603,383 423,934 3.301
699,283 | 282,078.03 909.17
315,000
70,000
53,100
366,000 | 141,855.94 2,391.87
100,000
2,026,386 677,681 30,087
30,000
1,406,753 | 591,635.32
106,200 36,620.00
78,534 213.17
76,606 25.04
328,293 49,400.31 29,873.96
100,000
100,000
11,312,998 1,161,087 33,388

Actual

59,471.97
427,235
282,987.20

144,247.81
707,768

591,635.32
36,620.00
213.17
25.04
79,274.27

1,194,475

Percentage

0.78%

26.65%

34.93%

0.00%
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