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Activities and responsibilities: 

 

• Presentation by each Kum ban Team of summary of activities, funds spent and lessons 
learned; 

• Presentation of the annual financial report (prepared by PRF District Coordinator) to all 
stakeholders including PRF and community contributions and the use of the sub-project 
management and technical supervision budget (5% of total sub-project budget); 

• Discussions about overall performance (including respect of some of the key 
development indicators) and about sub-projects which were not completed (reasons and 
lessons learnt); 

• Presentation by District Feedback and Resolution Committee of issues arisen and actions 
taken so far; 

• Presentation of a summary of the findings of Beneficiaries Assessment and/or Technical 
Assessment which took place during the previous cycle (Executive summary of national 
report and specific lists of findings when assessment teams visited the district); 

• Discussions and response to all questions raised by stakeholders; 
• Congratulate the Kum ban Teams which have successfully completed sub-projects by 

formally handing over the sub-projects and giving out of completion certificates; 
• Endorsement of the report. 

 
Duration: 
 

1-2 days 
 


