Poverty Reduction Fund
Livelihood Linked Nutrition Unit

Terms of Reference

Position: National Microfinance Officer

Number of position: 2

Duration: 7 Months (renewable based on the pevdoice and availability of funds)
Reporting to: Head of Livelihood linked Nutritidumit

Duty Station: PRF national office in Vientiane wittegular visit to targeted Provinces,

Districts, Kum Ban and villages

Introduction and context

The Lao Poverty Reduction Fund (PRF) is an autonmregal entity established under the Prime
Minister Decree 10 dated Jan 10, 2012 which ainmestist National Committee for Rural Development
and Poverty Eradication (NCRDPE) to implement rudevelopment and poverty eradication projects
based on rural development and poverty eradicgtimm. PRF operates based on the decree and laws of
the Lao People's Democratic Republic and undegti@ance of the President of the NCRDPE. PRF is
governed by the Administrative Board of Directosich is chaired by the President of the NCRDPE
and includes ministerial or vice-ministerial headsrelevant ministries and representatives of v
mass organizations and one civil society orgarimatiThe Executive Director office of PRF, which
compose of the Executive Director and heads of rieyesats, is responsible for day to day execution of
activities.

LIVELIHOOD and NUTRITION

As part of the Lao Government’s vision to graduaben Least Developed Country status by 2020, PRF
Il supports livelihoods and nutrition activities @nparallel financing track through a pilot innavat
livelihood focused community driven development gyeon called Livelihood Opportunities and
Nutritional Gains (LONG) project, through a gramiS$2.6 million) supported by the World Bank
Japanese Social Development Fund (JSDF). The gigming ceremony was held in April 2011, and a
JSDF technical preparation mission was conductddayg 9-20, 2011. During the field visit, the team
mission observed a strong need for additional sdgpdivelihood improvement activities, high lesabf
malnutrition, and limited capacity among the comitias to take charge of their own development.

PRF-LONG project has been implemented over a teaes period by the implementation mechanisms
of the PRF. About 600 livelihood and/or nutritiombsgrants of an average amount of $2,000 have been
utilized, benefiting 28,710 targeted men, womeegpeant and lactating mothers, and children under tw
years old. The World Bank has agreed to providetiaddl financing until period of December 2016,
following the completion and in order to build dmetexperience of the JSDF funding. In additional
financing, the name of Livelihood Opportunity anditition Gain (LONG) has been changed to
Livelihood Improvement and Nutritional Security (L.Bnd integrated into the PRF.



The PRF-LN objective is to pilot an innovative liv®od-focused community driven development
(CDD) program in 7 poverty reduction priority dists within Huaphan and Savannakhet provinces,
enabling rural households in project target areasmiprove their livelihoods and well-being through
group based activities. The PRF-LN project consifua new component to the PRF's CDD-based
program and builds on improved small-scale inftattire and on local institutions and mechanism whic
were already set up during PRF Phase | and Phase Il

The PRF-LN directly responds to three key develapnoballenges in Lao PDR, including: (i) persistent
and high incidence of poverty particularly in remareas and among non-Lao-Tai ethnic groups despite
strong aggregate economic growth; (ii) persistemd &igh levels of malnutrition; and (iii) limited
capacity for participatory community driven approes to development. Recognizing the key role rural
women play as producers, household food providedsfamily care takers, the PRF-LN has a strong
gender focus. The LN component strives to estabpliditive links between livelihood improvements and
nutrition security.

The PRF-LN consists of four main thematic composi@ntluding:

i) Forming self-help groups (SHGs) and village nuiriticenters (VNCs) and building their
capacity;

i) Providing sub-grants to SHGs and VNCs to financmilfa investment plans and VNC
management plans respectively;

iii) Building capacity among project staff and othewmer providers to support implementation of
the plans, including financial management, proc@mtand counseling;

iv) Overall component implementation support, includimgnitoring and evaluation.

The PRF-LN aims at strategic partnerships betwd®h, Pelevant line-ministries and mass organizations
(in particular with the Ministry of Agriculture angorestry, Ministry of Health, Ministry of Industand
Commerce, the Lao Revolutionary Youth Union), Laordén’s Union and Bank of Laos. Potential for
collaborations with other relevant organizationdl wiso be gauged. The aim is for the LN pilot to
become fully integrated into the PRF’'s project ey@nd closely coordinate with the core PRF
programme. The consultancy is expected to procheéollowing desired outcomes:

1. Improved operations and management systems ofattiieipating Self Help Groups (SHGs) and

Village SHG Management Committees (VSMCS) in takgiédges;
2. Enhance the capacity of the staff and VSMC to perfits role effectively and sustainably.

MAIN FUNCTIONSOF THE POSITION
In order to accomplish the above, the Microfinaggecialist will assist Head of LN, participating LN
Central and Districts in implementing necessaryrafi@nal microfinance systems leading to gender
equitable outreach expansion and attainment of bpt#rational and financial sustainability of SHG.
Areas that may require particular focus may incjumg are not limited to:

i. Understanding of SHGs, rural finance and microfagaprinciples;

i. Undertaking sound strategic and Family Investméamidand Activity Investment Plans;

ii. Designing customer friendly SHGs' loans and saviprgsiucts;

iv. Improving accounting and financial management sysieloan appraisal procedure and loan

tracking, and internal controls of SHG and VSMCd an



V.

Increasing outreach on a sustainable basis, egsthiat outreach facilitates access to SHG
services by rural poor men, women and youth.

In addition, the Specialist will provide support fihe strengthening of the capacity of LN livelildoo
Young Graduates (YGs), including support in definthe SHG business model, developing financial
projections and developing a clear exit strateggfthe project support.

Detail tasks of consultant
The Microfinance Officer will carry out the follow) tasks:
1. Technical Assistance

Work closely with the international micro-financensultant, review the assessment of the
existing system of management of savings and ¢nailitofinance guidelines and other tools,
roles and responsibility of the SHG management cittees and VSMC, and develop
measure for improvement in partnership with thermational micro-finance consultant.
Access the capacity of the YG Livelihood and Ddtriivelihood Coordinator, SHG
Management committee and VSMCs and develop actamm fpr the capacity building of the
staff, SHG and VSMC.

Provide support to SHG and VSMC and assistancehénldan application process and
implementation of the Programme’s Rural Credit Fund

Based on the detailed work plan developed with 3k5s and VSMCs, provide hands-on
technical assistance to participating SHGs and VSkCaddress the following areas.

a. Operational systems — provide technical advice guidlance to improve SHGs and
VSMCs operational systems (accounting and finantiahagement, loan tracking, loan
guality monitoring, financial management to imprdkie performance of SHG loans);

b. Products and policies — implement recommendationsaéw products development (loan
and/or savings products) and for policy adjustniEviglopment (savings policies, lending
policies, terms and conditions) where necessary;

c. Family Investment Plans and Activity Investmentri8la provide guidance and assist with
the review and development of Family Investment®land Activity Investment Plans of
individual SHG members based on previously estadtigguidelines;

d. Reporting Systems — provide assistance with thebkshment of policies and processes
for the production of reports, including the loaortfolio report, income statement and
balance sheet;

e. Internal Control — assist SHGs and VSMCs leadelisnplementing appropriate internal
controls systems;

f.  Monitoring and evaluation — ensure all key dataaected on time and recorded into
the MIS system to ensure that all key performandeators are updated on time.

2. Training

Provide follow-up training (as needed) to SHGs ¥8#Cs. This would involve:
a. Facilitating the delivery of microfinance training SHGs and VSMCs leaders based on
the capacity gaps accessed;
b. Facilitating refresher sessions on microfinanc8iiss and VSMCs leaders as needed,;
c. Preparing an assessment of the completed training.



Provide Technical Assistance to the SHGs and VSMGQke revision and/or formulation of
its Family Investment Plans and Activity Investm&hans based on the established business
model and the development of key milestones fditingnal sustainability;

Provide strategic support to the SHGs and VSMQGbkéndevelopment of activities that could
contribute to its capacity building process by &dding its weaknesses in fulfilling its role of
strengthening the SHGs and VSMCs.

Provide SHGs and VSMCs, and all relevant projestff,shecessary training to ensure that all
key performance indicators are collected and updaietime.

DELIVERABLES
The deliverables would include:

Plan of action and a schedule of activities for plating tasks within the consultancy period;
Monthly status reports on the activities being perfed under the consultancy;

Technical Assistance and Training Completion Regort SHGs and VSMCs, detailing the
activities completed, the methodology used in d¢agyut the technical assistance and training,
problems encountered while carrying out activitesutions implemented (if any) for resolving
problems encountered, lessons learned from theerdiff activities carried out and
recommendations for the LN.

Training Completion Report for microfinance andeastgeneral training completed.

Family Investment Plans and Activity InvestmentrBldor the SHGs and VSMCs with clearly
defined business model, financial projections ameharc exit strategy and milestones for
sustainability.

COMPETENCIES
Technical/Functional

Microfinance Officer should have rural microfinartcaining and technical assistance experience;
Comprehensive knowledge of SHGs best practicegcesly with regard to the provision of
financial services in rural areas for agricultaatl non-agricultural activities;

Proven technical expertise in all facets of migrafice development;

Good understanding of microfinance sector develapmenciples and approaches, the different
types of financial institutions and their services;

Knowledge of participatory approaches for capagitiding;

Understanding of gender mainstreaming is preferred.

Track record of at least 5 years work experience mmicrofinance or service provider to
microfinance or other financial institutions;

Excellent report writing and communication skiltsliao and English.

Ability to work in a multicultural setting;

Education

Others

Master's Degree in Accounting, Finance, EconomicStatistics;

Women and people from small ethnic groups are eaged to apply;
Lao National only.



